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Leadership Appraisal Matrix
For
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

A. Familiarity with Dharitree
1. Can you run the modules of Dharitree on your own?
i) For MutationY Leadership Appraisal Matrix
for
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· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
B. For mutation
C. For partition
D. For conversion
1. Which are the MIS features of Dharitree that you have used?
2. Pendency status of petitions
3. Encroachment status on Govt. land
4. Which classification proposal
5. Status of wetlands 
6. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
i) Crop Abstract
ii) Irrigation Abstract
iii) Regular Doul 
iv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1. Number of Circle Offices inspected last month
2. Number of Circle Offices for which inspection reports received from subordinate officers
3. Number of inspection reports on which Action Taken Report received from Circle Officers
4. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
5. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ii) Autumn tour
iii) Winter tour
iv) Spring tour
6. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
7. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
8. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
9. Number of Circle Officers who submitted Annual Report in time
10. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
i) Number of modules not updated as per the given periodicity-
i) At the DC office level
ii) At the SDO Civil level
iii) At the Revenue Circle level
iv) At the SRO level
ii) Purpose for which MIS reports used
i) To prepare proposal for improvement of infrastructure 
ii) To ensure timely retirement benefit to the retiring employees
iii) To prepare proposals for filling up vacancies
iv) To prepare proposals for LAC meetings.
v) To prepare Action Plan for encroachment removal
vi) To prepare plan of action for development of VGR, PGR and open spaces
vii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
1. If LAC meetings are being held with necessary preparation
1. Village summery sheet on the Revenue village generated through MIS
2. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
3. List of encroachers generated using village land banks
4. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
5. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
6. Report on requirement of land for essential community purposes in future prepared.
2. If check list prepared for examination of Land allotment/ settlement proposals
1. For allotment land to landless persons
2. For allotment of land to NGOs 
3. For allotment of land to private bodies 
4. For allotment of land for schools
5. For allotment of land for mining/ industries 
6. For allotment of land for 
3. Proficiency of the staff dealing with land settlement allotment proposals
i) Copies of Acts, Rules and Circulars available with them 
ii) Number of branch inspections carrying out 
iii) Number of Review Meetings held 
iv) Number of training programmes organized
· Status of Citizen-centric measures 
i) Steps taken for providing the citizens easy access to processes and procedures-
i) Putting up the relevant information on district website
ii) Putting up signboard at the offices
iii) Using toll free number for provide information/ answer queries 
iv) Using recorded messages on processes and procedures
ii) Reaching out to citizens-
1. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
2. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
3. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
4. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
5. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
6. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
1. Percentage of VLMCCs having held meeting every month regularly
2. Percentage of VLMCCs having submitted resolution regarding-
i) Encroachment of VGR and PGRs
ii) Encroachment on hills and hillocks 
iii) Encroachment on wetlands
3. Percentage of VLMCCs having organized awareness programme on-
i) Preparedness to face earthquakes 
ii) Flood preparedness
iii) Protecting of the quality of water and soil
iv) Protecting of open spaces and grazing lands
4. Number of VLMCCs having prepared the village Master Plan for Disaster.
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· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
E. For mutation
F. For partition
G. For conversion
1. Which are the MIS features of Dharitree that you have used?
7. Pendency status of petitions
8. Encroachment status on Govt. land
9. Which classification proposal
10. Status of wetlands 
11. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
v) Crop Abstract
vi) Irrigation Abstract
vii) Regular Doul 
viii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
11. Number of Circle Offices inspected last month
12. Number of Circle Offices for which inspection reports received from subordinate officers
13. Number of inspection reports on which Action Taken Report received from Circle Officers
14. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
15. Number of Circle Offices which prepared advance village visit programmes in respect of- 
v) Autumn tour
vi) Winter tour
vii) Spring tour
16. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
17. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
18. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
19. Number of Circle Officers who submitted Annual Report in time
20. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
iii) Number of modules not updated as per the given periodicity-
v) At the DC office level
vi) At the SDO Civil level
vii) At the Revenue Circle level
viii) At the SRO level
iv) Purpose for which MIS reports used
viii) To prepare proposal for improvement of infrastructure 
ix) To ensure timely retirement benefit to the retiring employees
x) To prepare proposals for filling up vacancies
xi) To prepare proposals for LAC meetings.
xii) To prepare Action Plan for encroachment removal
xiii) To prepare plan of action for development of VGR, PGR and open spaces
xiv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
4. If LAC meetings are being held with necessary preparation
7. Village summery sheet on the Revenue village generated through MIS
8. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
9. List of encroachers generated using village land banks
10. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
11. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
12. Report on requirement of land for essential community purposes in future prepared.
5. If check list prepared for examination of Land allotment/ settlement proposals
7. For allotment land to landless persons
8. For allotment of land to NGOs 
9. For allotment of land to private bodies 
10. For allotment of land for schools
11. For allotment of land for mining/ industries 
12. For allotment of land for 
6. Proficiency of the staff dealing with land settlement allotment proposals
v) Copies of Acts, Rules and Circulars available with them 
vi) Number of branch inspections carrying out 
vii) Number of Review Meetings held 
viii) Number of training programmes organized
· Status of Citizen-centric measures 
iii) Steps taken for providing the citizens easy access to processes and procedures-
v) Putting up the relevant information on district website
vi) Putting up signboard at the offices
vii) Using toll free number for provide information/ answer queries 
viii) Using recorded messages on processes and procedures
iv) Reaching out to citizens-
7. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
8. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
9. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
10. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
11. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
12. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
5. Percentage of VLMCCs having held meeting every month regularly
6. Percentage of VLMCCs having submitted resolution regarding-
iv) Encroachment of VGR and PGRs
v) Encroachment on hills and hillocks 
vi) Encroachment on wetlands
7. Percentage of VLMCCs having organized awareness programme on-
v) Preparedness to face earthquakes 
vi) Flood preparedness
vii) Protecting of the quality of water and soil
viii) Protecting of open spaces and grazing lands
8. Number of VLMCCs having prepared the village Master Plan for Disaster.
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· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
H. For mutation
I. For partition
J. For conversion
1. Which are the MIS features of Dharitree that you have used?
12. Pendency status of petitions
13. Encroachment status on Govt. land
14. Which classification proposal
15. Status of wetlands 
16. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ix) Crop Abstract
x) Irrigation Abstract
xi) Regular Doul 
xii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
21. Number of Circle Offices inspected last month
22. Number of Circle Offices for which inspection reports received from subordinate officers
23. Number of inspection reports on which Action Taken Report received from Circle Officers
24. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
25. Number of Circle Offices which prepared advance village visit programmes in respect of- 
viii) Autumn tour
ix) Winter tour
x) Spring tour
26. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
27. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
28. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
29. Number of Circle Officers who submitted Annual Report in time
30. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
v) Number of modules not updated as per the given periodicity-
ix) At the DC office level
x) At the SDO Civil level
xi) At the Revenue Circle level
xii) At the SRO level
vi) Purpose for which MIS reports used
xv) To prepare proposal for improvement of infrastructure 
xvi) To ensure timely retirement benefit to the retiring employees
xvii) To prepare proposals for filling up vacancies
xviii) To prepare proposals for LAC meetings.
xix) To prepare Action Plan for encroachment removal
xx) To prepare plan of action for development of VGR, PGR and open spaces
xxi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
7. If LAC meetings are being held with necessary preparation
13. Village summery sheet on the Revenue village generated through MIS
14. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
15. List of encroachers generated using village land banks
16. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
17. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
18. Report on requirement of land for essential community purposes in future prepared.
8. If check list prepared for examination of Land allotment/ settlement proposals
13. For allotment land to landless persons
14. For allotment of land to NGOs 
15. For allotment of land to private bodies 
16. For allotment of land for schools
17. For allotment of land for mining/ industries 
18. For allotment of land for 
9. Proficiency of the staff dealing with land settlement allotment proposals
ix) Copies of Acts, Rules and Circulars available with them 
x) Number of branch inspections carrying out 
xi) Number of Review Meetings held 
xii) Number of training programmes organized
· Status of Citizen-centric measures 
v) Steps taken for providing the citizens easy access to processes and procedures-
ix) Putting up the relevant information on district website
x) Putting up signboard at the offices
xi) Using toll free number for provide information/ answer queries 
xii) Using recorded messages on processes and procedures
vi) Reaching out to citizens-
13. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
14. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
15. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
16. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
17. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
18. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
9. Percentage of VLMCCs having held meeting every month regularly
10. Percentage of VLMCCs having submitted resolution regarding-
vii) Encroachment of VGR and PGRs
viii) Encroachment on hills and hillocks 
ix) Encroachment on wetlands
11. Percentage of VLMCCs having organized awareness programme on-
ix) Preparedness to face earthquakes 
x) Flood preparedness
xi) Protecting of the quality of water and soil
xii) Protecting of open spaces and grazing lands
12. Number of VLMCCs having prepared the village Master Plan for Disaster.
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· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
K. For mutation
L. For partition
M. For conversion
1. Which are the MIS features of Dharitree that you have used?
17. Pendency status of petitions
18. Encroachment status on Govt. land
19. Which classification proposal
20. Status of wetlands 
21. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
xiii) Crop Abstract
xiv) Irrigation Abstract
xv) Regular Doul 
xvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
31. Number of Circle Offices inspected last month
32. Number of Circle Offices for which inspection reports received from subordinate officers
33. Number of inspection reports on which Action Taken Report received from Circle Officers
34. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
35. Number of Circle Offices which prepared advance village visit programmes in respect of- 
xi) Autumn tour
xii) Winter tour
xiii) Spring tour
36. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
37. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
38. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
39. Number of Circle Officers who submitted Annual Report in time
40. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
vii) Number of modules not updated as per the given periodicity-
xiii) At the DC office level
xiv) At the SDO Civil level
xv) At the Revenue Circle level
xvi) At the SRO level
viii) Purpose for which MIS reports used
xxii) To prepare proposal for improvement of infrastructure 
xxiii) To ensure timely retirement benefit to the retiring employees
xxiv) To prepare proposals for filling up vacancies
xxv) To prepare proposals for LAC meetings.
xxvi) To prepare Action Plan for encroachment removal
xxvii) To prepare plan of action for development of VGR, PGR and open spaces
xxviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
10. If LAC meetings are being held with necessary preparation
19. Village summery sheet on the Revenue village generated through MIS
20. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
21. List of encroachers generated using village land banks
22. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
23. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
24. Report on requirement of land for essential community purposes in future prepared.
11. If check list prepared for examination of Land allotment/ settlement proposals
19. For allotment land to landless persons
20. For allotment of land to NGOs 
21. For allotment of land to private bodies 
22. For allotment of land for schools
23. For allotment of land for mining/ industries 
24. For allotment of land for 
12. Proficiency of the staff dealing with land settlement allotment proposals
xiii) Copies of Acts, Rules and Circulars available with them 
xiv) Number of branch inspections carrying out 
xv) Number of Review Meetings held 
xvi) Number of training programmes organized
· Status of Citizen-centric measures 
vii) Steps taken for providing the citizens easy access to processes and procedures-
xiii) Putting up the relevant information on district website
xiv) Putting up signboard at the offices
xv) Using toll free number for provide information/ answer queries 
xvi) Using recorded messages on processes and procedures
viii) Reaching out to citizens-
19. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
20. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
21. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
22. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
23. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
24. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
13. Percentage of VLMCCs having held meeting every month regularly
14. Percentage of VLMCCs having submitted resolution regarding-
x) Encroachment of VGR and PGRs
xi) Encroachment on hills and hillocks 
xii) Encroachment on wetlands
15. Percentage of VLMCCs having organized awareness programme on-
xiii) Preparedness to face earthquakes 
xiv) Flood preparedness
xv) Protecting of the quality of water and soil
xvi) Protecting of open spaces and grazing lands
16. Number of VLMCCs having prepared the village Master Plan for Disaster.
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· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
N. For mutation
O. For partition
P. For conversion
1. Which are the MIS features of Dharitree that you have used?
22. Pendency status of petitions
23. Encroachment status on Govt. land
24. Which classification proposal
25. Status of wetlands 
26. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
xvii) Crop Abstract
xviii) Irrigation Abstract
xix) Regular Doul 
xx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
41. Number of Circle Offices inspected last month
42. Number of Circle Offices for which inspection reports received from subordinate officers
43. Number of inspection reports on which Action Taken Report received from Circle Officers
44. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
45. Number of Circle Offices which prepared advance village visit programmes in respect of- 
xiv) Autumn tour
xv) Winter tour
xvi) Spring tour
46. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
47. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
48. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
49. Number of Circle Officers who submitted Annual Report in time
50. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ix) Number of modules not updated as per the given periodicity-
xvii) At the DC office level
xviii) At the SDO Civil level
xix) At the Revenue Circle level
xx) At the SRO level
x) Purpose for which MIS reports used
xxix) To prepare proposal for improvement of infrastructure 
xxx) To ensure timely retirement benefit to the retiring employees
xxxi) To prepare proposals for filling up vacancies
xxxii) To prepare proposals for LAC meetings.
xxxiii) To prepare Action Plan for encroachment removal
xxxiv) To prepare plan of action for development of VGR, PGR and open spaces
xxxv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
13. If LAC meetings are being held with necessary preparation
25. Village summery sheet on the Revenue village generated through MIS
26. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
27. List of encroachers generated using village land banks
28. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
29. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
30. Report on requirement of land for essential community purposes in future prepared.
14. If check list prepared for examination of Land allotment/ settlement proposals
25. For allotment land to landless persons
26. For allotment of land to NGOs 
27. For allotment of land to private bodies 
28. For allotment of land for schools
29. For allotment of land for mining/ industries 
30. For allotment of land for 
15. Proficiency of the staff dealing with land settlement allotment proposals
xvii) Copies of Acts, Rules and Circulars available with them 
xviii) Number of branch inspections carrying out 
xix) Number of Review Meetings held 
xx) Number of training programmes organized
· Status of Citizen-centric measures 
ix) Steps taken for providing the citizens easy access to processes and procedures-
xvii) Putting up the relevant information on district website
xviii) Putting up signboard at the offices
xix) Using toll free number for provide information/ answer queries 
xx) Using recorded messages on processes and procedures
x) Reaching out to citizens-
25. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
26. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
27. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
28. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
29. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
30. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
17. Percentage of VLMCCs having held meeting every month regularly
18. Percentage of VLMCCs having submitted resolution regarding-
xiii) Encroachment of VGR and PGRs
xiv) Encroachment on hills and hillocks 
xv) Encroachment on wetlands
19. Percentage of VLMCCs having organized awareness programme on-
xvii) Preparedness to face earthquakes 
xviii) Flood preparedness
xix) Protecting of the quality of water and soil
xx) Protecting of open spaces and grazing lands
20. Number of VLMCCs having prepared the village Master Plan for Disaster.
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· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
Q. For mutation
R. For partition
S. For conversion
1. Which are the MIS features of Dharitree that you have used?
27. Pendency status of petitions
28. Encroachment status on Govt. land
29. Which classification proposal
30. Status of wetlands 
31. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
xxi) Crop Abstract
xxii) Irrigation Abstract
xxiii) Regular Doul 
xxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
51. Number of Circle Offices inspected last month
52. Number of Circle Offices for which inspection reports received from subordinate officers
53. Number of inspection reports on which Action Taken Report received from Circle Officers
54. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
55. Number of Circle Offices which prepared advance village visit programmes in respect of- 
xvii) Autumn tour
xviii) Winter tour
xix) Spring tour
56. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
57. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
58. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
59. Number of Circle Officers who submitted Annual Report in time
60. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xi) Number of modules not updated as per the given periodicity-
xxi) At the DC office level
xxii) At the SDO Civil level
xxiii) At the Revenue Circle level
xxiv) At the SRO level
xii) Purpose for which MIS reports used
xxxvi) To prepare proposal for improvement of infrastructure 
xxxvii) To ensure timely retirement benefit to the retiring employees
xxxviii) To prepare proposals for filling up vacancies
xxxix) To prepare proposals for LAC meetings.
xl) To prepare Action Plan for encroachment removal
xli) To prepare plan of action for development of VGR, PGR and open spaces
xlii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
16. If LAC meetings are being held with necessary preparation
31. Village summery sheet on the Revenue village generated through MIS
32. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
33. List of encroachers generated using village land banks
34. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
35. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
36. Report on requirement of land for essential community purposes in future prepared.
17. If check list prepared for examination of Land allotment/ settlement proposals
31. For allotment land to landless persons
32. For allotment of land to NGOs 
33. For allotment of land to private bodies 
34. For allotment of land for schools
35. For allotment of land for mining/ industries 
36. For allotment of land for 
18. Proficiency of the staff dealing with land settlement allotment proposals
xxi) Copies of Acts, Rules and Circulars available with them 
xxii) Number of branch inspections carrying out 
xxiii) Number of Review Meetings held 
xxiv) Number of training programmes organized
· Status of Citizen-centric measures 
xi) Steps taken for providing the citizens easy access to processes and procedures-
xxi) Putting up the relevant information on district website
xxii) Putting up signboard at the offices
xxiii) Using toll free number for provide information/ answer queries 
xxiv) Using recorded messages on processes and procedures
xii) Reaching out to citizens-
31. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
32. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
33. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
34. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
35. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
36. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
21. Percentage of VLMCCs having held meeting every month regularly
22. Percentage of VLMCCs having submitted resolution regarding-
xvi) Encroachment of VGR and PGRs
xvii) Encroachment on hills and hillocks 
xviii) Encroachment on wetlands
23. Percentage of VLMCCs having organized awareness programme on-
xxi) Preparedness to face earthquakes 
xxii) Flood preparedness
xxiii) Protecting of the quality of water and soil
xxiv) Protecting of open spaces and grazing lands
24. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
T. For mutation
U. For partition
V. For conversion
1. Which are the MIS features of Dharitree that you have used?
32. Pendency status of petitions
33. Encroachment status on Govt. land
34. Which classification proposal
35. Status of wetlands 
36. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
xxv) Crop Abstract
xxvi) Irrigation Abstract
xxvii) Regular Doul 
xxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
61. Number of Circle Offices inspected last month
62. Number of Circle Offices for which inspection reports received from subordinate officers
63. Number of inspection reports on which Action Taken Report received from Circle Officers
64. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
65. Number of Circle Offices which prepared advance village visit programmes in respect of- 
xx) Autumn tour
xxi) Winter tour
xxii) Spring tour
66. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
67. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
68. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
69. Number of Circle Officers who submitted Annual Report in time
70. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xiii) Number of modules not updated as per the given periodicity-
xxv) At the DC office level
xxvi) At the SDO Civil level
xxvii) At the Revenue Circle level
xxviii) At the SRO level
xiv) Purpose for which MIS reports used
xliii) To prepare proposal for improvement of infrastructure 
xliv) To ensure timely retirement benefit to the retiring employees
xlv) To prepare proposals for filling up vacancies
xlvi) To prepare proposals for LAC meetings.
xlvii) To prepare Action Plan for encroachment removal
xlviii) To prepare plan of action for development of VGR, PGR and open spaces
xlix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
19. If LAC meetings are being held with necessary preparation
37. Village summery sheet on the Revenue village generated through MIS
38. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
39. List of encroachers generated using village land banks
40. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
41. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
42. Report on requirement of land for essential community purposes in future prepared.
20. If check list prepared for examination of Land allotment/ settlement proposals
37. For allotment land to landless persons
38. For allotment of land to NGOs 
39. For allotment of land to private bodies 
40. For allotment of land for schools
41. For allotment of land for mining/ industries 
42. For allotment of land for 
21. Proficiency of the staff dealing with land settlement allotment proposals
xxv) Copies of Acts, Rules and Circulars available with them 
xxvi) Number of branch inspections carrying out 
xxvii) Number of Review Meetings held 
xxviii) Number of training programmes organized
· Status of Citizen-centric measures 
xiii) Steps taken for providing the citizens easy access to processes and procedures-
xxv) Putting up the relevant information on district website
xxvi) Putting up signboard at the offices
xxvii) Using toll free number for provide information/ answer queries 
xxviii) Using recorded messages on processes and procedures
xiv) Reaching out to citizens-
37. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
38. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
39. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
40. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
41. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
42. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
25. Percentage of VLMCCs having held meeting every month regularly
26. Percentage of VLMCCs having submitted resolution regarding-
xix) Encroachment of VGR and PGRs
xx) Encroachment on hills and hillocks 
xxi) Encroachment on wetlands
27. Percentage of VLMCCs having organized awareness programme on-
xxv) Preparedness to face earthquakes 
xxvi) Flood preparedness
xxvii) Protecting of the quality of water and soil
xxviii) Protecting of open spaces and grazing lands
28. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
W. For mutation
X. For partition
Y. For conversion
1. Which are the MIS features of Dharitree that you have used?
37. Pendency status of petitions
38. Encroachment status on Govt. land
39. Which classification proposal
40. Status of wetlands 
41. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
xxix) Crop Abstract
xxx) Irrigation Abstract
xxxi) Regular Doul 
xxxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
71. Number of Circle Offices inspected last month
72. Number of Circle Offices for which inspection reports received from subordinate officers
73. Number of inspection reports on which Action Taken Report received from Circle Officers
74. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
75. Number of Circle Offices which prepared advance village visit programmes in respect of- 
xxiii) Autumn tour
xxiv) Winter tour
xxv) Spring tour
76. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
77. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
78. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
79. Number of Circle Officers who submitted Annual Report in time
80. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xv) Number of modules not updated as per the given periodicity-
xxix) At the DC office level
xxx) At the SDO Civil level
xxxi) At the Revenue Circle level
xxxii) At the SRO level
xvi) Purpose for which MIS reports used
l) To prepare proposal for improvement of infrastructure 
li) To ensure timely retirement benefit to the retiring employees
lii) To prepare proposals for filling up vacancies
liii) To prepare proposals for LAC meetings.
liv) To prepare Action Plan for encroachment removal
lv) To prepare plan of action for development of VGR, PGR and open spaces
lvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
22. If LAC meetings are being held with necessary preparation
43. Village summery sheet on the Revenue village generated through MIS
44. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
45. List of encroachers generated using village land banks
46. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
47. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
48. Report on requirement of land for essential community purposes in future prepared.
23. If check list prepared for examination of Land allotment/ settlement proposals
43. For allotment land to landless persons
44. For allotment of land to NGOs 
45. For allotment of land to private bodies 
46. For allotment of land for schools
47. For allotment of land for mining/ industries 
48. For allotment of land for 
24. Proficiency of the staff dealing with land settlement allotment proposals
xxix) Copies of Acts, Rules and Circulars available with them 
xxx) Number of branch inspections carrying out 
xxxi) Number of Review Meetings held 
xxxii) Number of training programmes organized
· Status of Citizen-centric measures 
xv) Steps taken for providing the citizens easy access to processes and procedures-
xxix) Putting up the relevant information on district website
xxx) Putting up signboard at the offices
xxxi) Using toll free number for provide information/ answer queries 
xxxii) Using recorded messages on processes and procedures
xvi) Reaching out to citizens-
43. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
44. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
45. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
46. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
47. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
48. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
29. Percentage of VLMCCs having held meeting every month regularly
30. Percentage of VLMCCs having submitted resolution regarding-
xxii) Encroachment of VGR and PGRs
xxiii) Encroachment on hills and hillocks 
xxiv) Encroachment on wetlands
31. Percentage of VLMCCs having organized awareness programme on-
xxix) Preparedness to face earthquakes 
xxx) Flood preparedness
xxxi) Protecting of the quality of water and soil
xxxii) Protecting of open spaces and grazing lands
32. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
Z. For mutation
AA. For partition
AB. For conversion
1. Which are the MIS features of Dharitree that you have used?
42. Pendency status of petitions
43. Encroachment status on Govt. land
44. Which classification proposal
45. Status of wetlands 
46. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
xxxiii) Crop Abstract
xxxiv) Irrigation Abstract
xxxv) Regular Doul 
xxxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
81. Number of Circle Offices inspected last month
82. Number of Circle Offices for which inspection reports received from subordinate officers
83. Number of inspection reports on which Action Taken Report received from Circle Officers
84. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
85. Number of Circle Offices which prepared advance village visit programmes in respect of- 
xxvi) Autumn tour
xxvii) Winter tour
xxviii) Spring tour
86. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
87. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
88. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
89. Number of Circle Officers who submitted Annual Report in time
90. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xvii) Number of modules not updated as per the given periodicity-
xxxiii) At the DC office level
xxxiv) At the SDO Civil level
xxxv) At the Revenue Circle level
xxxvi) At the SRO level
xviii) Purpose for which MIS reports used
lvii) To prepare proposal for improvement of infrastructure 
lviii) To ensure timely retirement benefit to the retiring employees
lix) To prepare proposals for filling up vacancies
lx) To prepare proposals for LAC meetings.
lxi) To prepare Action Plan for encroachment removal
lxii) To prepare plan of action for development of VGR, PGR and open spaces
lxiii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
25. If LAC meetings are being held with necessary preparation
49. Village summery sheet on the Revenue village generated through MIS
50. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
51. List of encroachers generated using village land banks
52. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
53. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
54. Report on requirement of land for essential community purposes in future prepared.
26. If check list prepared for examination of Land allotment/ settlement proposals
49. For allotment land to landless persons
50. For allotment of land to NGOs 
51. For allotment of land to private bodies 
52. For allotment of land for schools
53. For allotment of land for mining/ industries 
54. For allotment of land for 
27. Proficiency of the staff dealing with land settlement allotment proposals
xxxiii) Copies of Acts, Rules and Circulars available with them 
xxxiv) Number of branch inspections carrying out 
xxxv) Number of Review Meetings held 
xxxvi) Number of training programmes organized
· Status of Citizen-centric measures 
xvii) Steps taken for providing the citizens easy access to processes and procedures-
xxxiii) Putting up the relevant information on district website
xxxiv) Putting up signboard at the offices
xxxv) Using toll free number for provide information/ answer queries 
xxxvi) Using recorded messages on processes and procedures
xviii) Reaching out to citizens-
49. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
50. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
51. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
52. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
53. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
54. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
33. Percentage of VLMCCs having held meeting every month regularly
34. Percentage of VLMCCs having submitted resolution regarding-
xxv) Encroachment of VGR and PGRs
xxvi) Encroachment on hills and hillocks 
xxvii) Encroachment on wetlands
35. Percentage of VLMCCs having organized awareness programme on-
xxxiii) Preparedness to face earthquakes 
xxxiv) Flood preparedness
xxxv) Protecting of the quality of water and soil
xxxvi) Protecting of open spaces and grazing lands
36. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
AC. For mutation
AD. For partition
AE. For conversion
1. Which are the MIS features of Dharitree that you have used?
47. Pendency status of petitions
48. Encroachment status on Govt. land
49. Which classification proposal
50. Status of wetlands 
51. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
xxxvii) Crop Abstract
xxxviii) Irrigation Abstract
xxxix) Regular Doul 
xl) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
91. Number of Circle Offices inspected last month
92. Number of Circle Offices for which inspection reports received from subordinate officers
93. Number of inspection reports on which Action Taken Report received from Circle Officers
94. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
95. Number of Circle Offices which prepared advance village visit programmes in respect of- 
xxix) Autumn tour
xxx) Winter tour
xxxi) Spring tour
96. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
97. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
98. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
99. Number of Circle Officers who submitted Annual Report in time
100. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xix) Number of modules not updated as per the given periodicity-
xxxvii) At the DC office level
xxxviii) At the SDO Civil level
xxxix) At the Revenue Circle level
xl) At the SRO level
xx) Purpose for which MIS reports used
lxiv) To prepare proposal for improvement of infrastructure 
lxv) To ensure timely retirement benefit to the retiring employees
lxvi) To prepare proposals for filling up vacancies
lxvii) To prepare proposals for LAC meetings.
lxviii) To prepare Action Plan for encroachment removal
lxix) To prepare plan of action for development of VGR, PGR and open spaces
lxx) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
28. If LAC meetings are being held with necessary preparation
55. Village summery sheet on the Revenue village generated through MIS
56. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
57. List of encroachers generated using village land banks
58. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
59. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
60. Report on requirement of land for essential community purposes in future prepared.
29. If check list prepared for examination of Land allotment/ settlement proposals
55. For allotment land to landless persons
56. For allotment of land to NGOs 
57. For allotment of land to private bodies 
58. For allotment of land for schools
59. For allotment of land for mining/ industries 
60. For allotment of land for 
30. Proficiency of the staff dealing with land settlement allotment proposals
xxxvii) Copies of Acts, Rules and Circulars available with them 
xxxviii) Number of branch inspections carrying out 
xxxix) Number of Review Meetings held 
xl) Number of training programmes organized
· Status of Citizen-centric measures 
xix) Steps taken for providing the citizens easy access to processes and procedures-
xxxvii) Putting up the relevant information on district website
xxxviii) Putting up signboard at the offices
xxxix) Using toll free number for provide information/ answer queries 
xl) Using recorded messages on processes and procedures
xx) Reaching out to citizens-
55. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
56. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
57. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
58. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
59. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
60. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
37. Percentage of VLMCCs having held meeting every month regularly
38. Percentage of VLMCCs having submitted resolution regarding-
xxviii) Encroachment of VGR and PGRs
xxix) Encroachment on hills and hillocks 
xxx) Encroachment on wetlands
39. Percentage of VLMCCs having organized awareness programme on-
xxxvii) Preparedness to face earthquakes 
xxxviii) Flood preparedness
xxxix) Protecting of the quality of water and soil
xl) Protecting of open spaces and grazing lands
40. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
AF. For mutation
AG. For partition
AH. For conversion
1. Which are the MIS features of Dharitree that you have used?
52. Pendency status of petitions
53. Encroachment status on Govt. land
54. Which classification proposal
55. Status of wetlands 
56. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
xli) Crop Abstract
xlii) Irrigation Abstract
xliii) Regular Doul 
xliv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
101. Number of Circle Offices inspected last month
102. Number of Circle Offices for which inspection reports received from subordinate officers
103. Number of inspection reports on which Action Taken Report received from Circle Officers
104. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
105. Number of Circle Offices which prepared advance village visit programmes in respect of- 
xxxii) Autumn tour
xxxiii) Winter tour
xxxiv) Spring tour
106. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
107. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
108. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
109. Number of Circle Officers who submitted Annual Report in time
110. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xxi) Number of modules not updated as per the given periodicity-
xli) At the DC office level
xlii) At the SDO Civil level
xliii) At the Revenue Circle level
xliv) At the SRO level
xxii) Purpose for which MIS reports used
lxxi) To prepare proposal for improvement of infrastructure 
lxxii) To ensure timely retirement benefit to the retiring employees
lxxiii) To prepare proposals for filling up vacancies
lxxiv) To prepare proposals for LAC meetings.
lxxv) To prepare Action Plan for encroachment removal
lxxvi) To prepare plan of action for development of VGR, PGR and open spaces
lxxvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
31. If LAC meetings are being held with necessary preparation
61. Village summery sheet on the Revenue village generated through MIS
62. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
63. List of encroachers generated using village land banks
64. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
65. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
66. Report on requirement of land for essential community purposes in future prepared.
32. If check list prepared for examination of Land allotment/ settlement proposals
61. For allotment land to landless persons
62. For allotment of land to NGOs 
63. For allotment of land to private bodies 
64. For allotment of land for schools
65. For allotment of land for mining/ industries 
66. For allotment of land for 
33. Proficiency of the staff dealing with land settlement allotment proposals
xli) Copies of Acts, Rules and Circulars available with them 
xlii) Number of branch inspections carrying out 
xliii) Number of Review Meetings held 
xliv) Number of training programmes organized
· Status of Citizen-centric measures 
xxi) Steps taken for providing the citizens easy access to processes and procedures-
xli) Putting up the relevant information on district website
xlii) Putting up signboard at the offices
xliii) Using toll free number for provide information/ answer queries 
xliv) Using recorded messages on processes and procedures
xxii) Reaching out to citizens-
61. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
62. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
63. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
64. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
65. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
66. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
41. Percentage of VLMCCs having held meeting every month regularly
42. Percentage of VLMCCs having submitted resolution regarding-
xxxi) Encroachment of VGR and PGRs
xxxii) Encroachment on hills and hillocks 
xxxiii) Encroachment on wetlands
43. Percentage of VLMCCs having organized awareness programme on-
xli) Preparedness to face earthquakes 
xlii) Flood preparedness
xliii) Protecting of the quality of water and soil
xliv) Protecting of open spaces and grazing lands
44. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
AI. For mutation
AJ. For partition
AK. For conversion
1. Which are the MIS features of Dharitree that you have used?
57. Pendency status of petitions
58. Encroachment status on Govt. land
59. Which classification proposal
60. Status of wetlands 
61. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
xlv) Crop Abstract
xlvi) Irrigation Abstract
xlvii) Regular Doul 
xlviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
111. Number of Circle Offices inspected last month
112. Number of Circle Offices for which inspection reports received from subordinate officers
113. Number of inspection reports on which Action Taken Report received from Circle Officers
114. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
115. Number of Circle Offices which prepared advance village visit programmes in respect of- 
xxxv) Autumn tour
xxxvi) Winter tour
xxxvii) Spring tour
116. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
117. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
118. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
119. Number of Circle Officers who submitted Annual Report in time
120. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xxiii) Number of modules not updated as per the given periodicity-
xlv) At the DC office level
xlvi) At the SDO Civil level
xlvii) At the Revenue Circle level
xlviii) At the SRO level
xxiv) Purpose for which MIS reports used
lxxviii) To prepare proposal for improvement of infrastructure 
lxxix) To ensure timely retirement benefit to the retiring employees
lxxx) To prepare proposals for filling up vacancies
lxxxi) To prepare proposals for LAC meetings.
lxxxii) To prepare Action Plan for encroachment removal
lxxxiii) To prepare plan of action for development of VGR, PGR and open spaces
lxxxiv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
34. If LAC meetings are being held with necessary preparation
67. Village summery sheet on the Revenue village generated through MIS
68. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
69. List of encroachers generated using village land banks
70. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
71. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
72. Report on requirement of land for essential community purposes in future prepared.
35. If check list prepared for examination of Land allotment/ settlement proposals
67. For allotment land to landless persons
68. For allotment of land to NGOs 
69. For allotment of land to private bodies 
70. For allotment of land for schools
71. For allotment of land for mining/ industries 
72. For allotment of land for 
36. Proficiency of the staff dealing with land settlement allotment proposals
xlv) Copies of Acts, Rules and Circulars available with them 
xlvi) Number of branch inspections carrying out 
xlvii) Number of Review Meetings held 
xlviii) Number of training programmes organized
· Status of Citizen-centric measures 
xxiii) Steps taken for providing the citizens easy access to processes and procedures-
xlv) Putting up the relevant information on district website
xlvi) Putting up signboard at the offices
xlvii) Using toll free number for provide information/ answer queries 
xlviii) Using recorded messages on processes and procedures
xxiv) Reaching out to citizens-
67. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
68. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
69. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
70. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
71. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
72. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
45. Percentage of VLMCCs having held meeting every month regularly
46. Percentage of VLMCCs having submitted resolution regarding-
xxxiv) Encroachment of VGR and PGRs
xxxv) Encroachment on hills and hillocks 
xxxvi) Encroachment on wetlands
47. Percentage of VLMCCs having organized awareness programme on-
xlv) Preparedness to face earthquakes 
xlvi) Flood preparedness
xlvii) Protecting of the quality of water and soil
xlviii) Protecting of open spaces and grazing lands
48. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
AL. For mutation
AM. For partition
AN. For conversion
1. Which are the MIS features of Dharitree that you have used?
62. Pendency status of petitions
63. Encroachment status on Govt. land
64. Which classification proposal
65. Status of wetlands 
66. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
xlix) Crop Abstract
l) Irrigation Abstract
li) Regular Doul 
lii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
121. Number of Circle Offices inspected last month
122. Number of Circle Offices for which inspection reports received from subordinate officers
123. Number of inspection reports on which Action Taken Report received from Circle Officers
124. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
125. Number of Circle Offices which prepared advance village visit programmes in respect of- 
xxxviii) Autumn tour
xxxix) Winter tour
xl) Spring tour
126. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
127. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
128. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
129. Number of Circle Officers who submitted Annual Report in time
130. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xxv) Number of modules not updated as per the given periodicity-
xlix) At the DC office level
l) At the SDO Civil level
li) At the Revenue Circle level
lii) At the SRO level
xxvi) Purpose for which MIS reports used
lxxxv) To prepare proposal for improvement of infrastructure 
lxxxvi) To ensure timely retirement benefit to the retiring employees
lxxxvii) To prepare proposals for filling up vacancies
lxxxviii) To prepare proposals for LAC meetings.
lxxxix) To prepare Action Plan for encroachment removal
xc) To prepare plan of action for development of VGR, PGR and open spaces
xci) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
37. If LAC meetings are being held with necessary preparation
73. Village summery sheet on the Revenue village generated through MIS
74. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
75. List of encroachers generated using village land banks
76. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
77. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
78. Report on requirement of land for essential community purposes in future prepared.
38. If check list prepared for examination of Land allotment/ settlement proposals
73. For allotment land to landless persons
74. For allotment of land to NGOs 
75. For allotment of land to private bodies 
76. For allotment of land for schools
77. For allotment of land for mining/ industries 
78. For allotment of land for 
39. Proficiency of the staff dealing with land settlement allotment proposals
xlix) Copies of Acts, Rules and Circulars available with them 
l) Number of branch inspections carrying out 
li) Number of Review Meetings held 
lii) Number of training programmes organized
· Status of Citizen-centric measures 
xxv) Steps taken for providing the citizens easy access to processes and procedures-
xlix) Putting up the relevant information on district website
l) Putting up signboard at the offices
li) Using toll free number for provide information/ answer queries 
lii) Using recorded messages on processes and procedures
xxvi) Reaching out to citizens-
73. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
74. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
75. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
76. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
77. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
78. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
49. Percentage of VLMCCs having held meeting every month regularly
50. Percentage of VLMCCs having submitted resolution regarding-
xxxvii) Encroachment of VGR and PGRs
xxxviii) Encroachment on hills and hillocks 
xxxix) Encroachment on wetlands
51. Percentage of VLMCCs having organized awareness programme on-
xlix) Preparedness to face earthquakes 
l) Flood preparedness
li) Protecting of the quality of water and soil
lii) Protecting of open spaces and grazing lands
52. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
AO. For mutation
AP. For partition
AQ. For conversion
1. Which are the MIS features of Dharitree that you have used?
67. Pendency status of petitions
68. Encroachment status on Govt. land
69. Which classification proposal
70. Status of wetlands 
71. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
liii) Crop Abstract
liv) Irrigation Abstract
lv) Regular Doul 
lvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
131. Number of Circle Offices inspected last month
132. Number of Circle Offices for which inspection reports received from subordinate officers
133. Number of inspection reports on which Action Taken Report received from Circle Officers
134. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
135. Number of Circle Offices which prepared advance village visit programmes in respect of- 
xli) Autumn tour
xlii) Winter tour
xliii) Spring tour
136. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
137. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
138. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
139. Number of Circle Officers who submitted Annual Report in time
140. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xxvii) Number of modules not updated as per the given periodicity-
liii) At the DC office level
liv) At the SDO Civil level
lv) At the Revenue Circle level
lvi) At the SRO level
xxviii) Purpose for which MIS reports used
xcii) To prepare proposal for improvement of infrastructure 
xciii) To ensure timely retirement benefit to the retiring employees
xciv) To prepare proposals for filling up vacancies
xcv) To prepare proposals for LAC meetings.
xcvi) To prepare Action Plan for encroachment removal
xcvii) To prepare plan of action for development of VGR, PGR and open spaces
xcviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
40. If LAC meetings are being held with necessary preparation
79. Village summery sheet on the Revenue village generated through MIS
80. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
81. List of encroachers generated using village land banks
82. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
83. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
84. Report on requirement of land for essential community purposes in future prepared.
41. If check list prepared for examination of Land allotment/ settlement proposals
79. For allotment land to landless persons
80. For allotment of land to NGOs 
81. For allotment of land to private bodies 
82. For allotment of land for schools
83. For allotment of land for mining/ industries 
84. For allotment of land for 
42. Proficiency of the staff dealing with land settlement allotment proposals
liii) Copies of Acts, Rules and Circulars available with them 
liv) Number of branch inspections carrying out 
lv) Number of Review Meetings held 
lvi) Number of training programmes organized
· Status of Citizen-centric measures 
xxvii) Steps taken for providing the citizens easy access to processes and procedures-
liii) Putting up the relevant information on district website
liv) Putting up signboard at the offices
lv) Using toll free number for provide information/ answer queries 
lvi) Using recorded messages on processes and procedures
xxviii) Reaching out to citizens-
79. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
80. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
81. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
82. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
83. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
84. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
53. Percentage of VLMCCs having held meeting every month regularly
54. Percentage of VLMCCs having submitted resolution regarding-
xl) Encroachment of VGR and PGRs
xli) Encroachment on hills and hillocks 
xlii) Encroachment on wetlands
55. Percentage of VLMCCs having organized awareness programme on-
liii) Preparedness to face earthquakes 
liv) Flood preparedness
lv) Protecting of the quality of water and soil
lvi) Protecting of open spaces and grazing lands
56. Number of VLMCCs having prepared the village Master Plan for Disaster.


xliv) For Partition
xlv) For ConversionN Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
AR. For mutation
AS. For partition
AT. For conversion
1. Which are the MIS features of Dharitree that you have used?
72. Pendency status of petitions
73. Encroachment status on Govt. land
74. Which classification proposal
75. Status of wetlands 
76. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
lvii) Crop Abstract
lviii) Irrigation Abstract
lix) Regular Doul 
lx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
141. Number of Circle Offices inspected last month
142. Number of Circle Offices for which inspection reports received from subordinate officers
143. Number of inspection reports on which Action Taken Report received from Circle Officers
144. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
145. Number of Circle Offices which prepared advance village visit programmes in respect of- 
xlvi) Autumn tour
xlvii) Winter tour
xlviii) Spring tour
146. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
147. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
148. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
149. Number of Circle Officers who submitted Annual Report in time
150. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xxix) Number of modules not updated as per the given periodicity-
lvii) At the DC office level
lviii) At the SDO Civil level
lix) At the Revenue Circle level
lx) At the SRO level
xxx) Purpose for which MIS reports used
xcix) To prepare proposal for improvement of infrastructure 
c) To ensure timely retirement benefit to the retiring employees
ci) To prepare proposals for filling up vacancies
cii) To prepare proposals for LAC meetings.
ciii) To prepare Action Plan for encroachment removal
civ) To prepare plan of action for development of VGR, PGR and open spaces
cv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
43. If LAC meetings are being held with necessary preparation
85. Village summery sheet on the Revenue village generated through MIS
86. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
87. List of encroachers generated using village land banks
88. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
89. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
90. Report on requirement of land for essential community purposes in future prepared.
44. If check list prepared for examination of Land allotment/ settlement proposals
85. For allotment land to landless persons
86. For allotment of land to NGOs 
87. For allotment of land to private bodies 
88. For allotment of land for schools
89. For allotment of land for mining/ industries 
90. For allotment of land for 
45. Proficiency of the staff dealing with land settlement allotment proposals
lvii) Copies of Acts, Rules and Circulars available with them 
lviii) Number of branch inspections carrying out 
lix) Number of Review Meetings held 
lx) Number of training programmes organized
· Status of Citizen-centric measures 
xxix) Steps taken for providing the citizens easy access to processes and procedures-
lvii) Putting up the relevant information on district website
lviii) Putting up signboard at the offices
lix) Using toll free number for provide information/ answer queries 
lx) Using recorded messages on processes and procedures
xxx) Reaching out to citizens-
85. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
86. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
87. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
88. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
89. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
90. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
57. Percentage of VLMCCs having held meeting every month regularly
58. Percentage of VLMCCs having submitted resolution regarding-
xliii) Encroachment of VGR and PGRs
xliv) Encroachment on hills and hillocks 
xlv) Encroachment on wetlands
59. Percentage of VLMCCs having organized awareness programme on-
lvii) Preparedness to face earthquakes 
lviii) Flood preparedness
lix) Protecting of the quality of water and soil
lx) Protecting of open spaces and grazing lands
60. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
AU. For mutation
AV. For partition
AW. For conversion
1. Which are the MIS features of Dharitree that you have used?
77. Pendency status of petitions
78. Encroachment status on Govt. land
79. Which classification proposal
80. Status of wetlands 
81. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
lxi) Crop Abstract
lxii) Irrigation Abstract
lxiii) Regular Doul 
lxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
151. Number of Circle Offices inspected last month
152. Number of Circle Offices for which inspection reports received from subordinate officers
153. Number of inspection reports on which Action Taken Report received from Circle Officers
154. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
155. Number of Circle Offices which prepared advance village visit programmes in respect of- 
xlix) Autumn tour
l) Winter tour
li) Spring tour
156. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
157. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
158. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
159. Number of Circle Officers who submitted Annual Report in time
160. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xxxi) Number of modules not updated as per the given periodicity-
lxi) At the DC office level
lxii) At the SDO Civil level
lxiii) At the Revenue Circle level
lxiv) At the SRO level
xxxii) Purpose for which MIS reports used
cvi) To prepare proposal for improvement of infrastructure 
cvii) To ensure timely retirement benefit to the retiring employees
cviii) To prepare proposals for filling up vacancies
cix) To prepare proposals for LAC meetings.
cx) To prepare Action Plan for encroachment removal
cxi) To prepare plan of action for development of VGR, PGR and open spaces
cxii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
46. If LAC meetings are being held with necessary preparation
91. Village summery sheet on the Revenue village generated through MIS
92. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
93. List of encroachers generated using village land banks
94. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
95. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
96. Report on requirement of land for essential community purposes in future prepared.
47. If check list prepared for examination of Land allotment/ settlement proposals
91. For allotment land to landless persons
92. For allotment of land to NGOs 
93. For allotment of land to private bodies 
94. For allotment of land for schools
95. For allotment of land for mining/ industries 
96. For allotment of land for 
48. Proficiency of the staff dealing with land settlement allotment proposals
lxi) Copies of Acts, Rules and Circulars available with them 
lxii) Number of branch inspections carrying out 
lxiii) Number of Review Meetings held 
lxiv) Number of training programmes organized
· Status of Citizen-centric measures 
xxxi) Steps taken for providing the citizens easy access to processes and procedures-
lxi) Putting up the relevant information on district website
lxii) Putting up signboard at the offices
lxiii) Using toll free number for provide information/ answer queries 
lxiv) Using recorded messages on processes and procedures
xxxii) Reaching out to citizens-
91. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
92. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
93. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
94. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
95. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
96. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
61. Percentage of VLMCCs having held meeting every month regularly
62. Percentage of VLMCCs having submitted resolution regarding-
xlvi) Encroachment of VGR and PGRs
xlvii) Encroachment on hills and hillocks 
xlviii) Encroachment on wetlands
63. Percentage of VLMCCs having organized awareness programme on-
lxi) Preparedness to face earthquakes 
lxii) Flood preparedness
lxiii) Protecting of the quality of water and soil
lxiv) Protecting of open spaces and grazing lands
64. Number of VLMCCs having prepared the village Master Plan for Disaster.


lii) For generating Pendancy status
82. Which are the MIS features of Dharitree that you have used?
xxxiii) Pendency status of petitionsN Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
AX. For mutation
AY. For partition
AZ. For conversion
1. Which are the MIS features of Dharitree that you have used?
83. Pendency status of petitions
84. Encroachment status on Govt. land
85. Which classification proposal
86. Status of wetlands 
87. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
lxv) Crop Abstract
lxvi) Irrigation Abstract
lxvii) Regular Doul 
lxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
161. Number of Circle Offices inspected last month
162. Number of Circle Offices for which inspection reports received from subordinate officers
163. Number of inspection reports on which Action Taken Report received from Circle Officers
164. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
165. Number of Circle Offices which prepared advance village visit programmes in respect of- 
liii) Autumn tour
liv) Winter tour
lv) Spring tour
166. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
167. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
168. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
169. Number of Circle Officers who submitted Annual Report in time
170. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xxxiv) Number of modules not updated as per the given periodicity-
lxv) At the DC office level
lxvi) At the SDO Civil level
lxvii) At the Revenue Circle level
lxviii) At the SRO level
xxxv) Purpose for which MIS reports used
cxiii) To prepare proposal for improvement of infrastructure 
cxiv) To ensure timely retirement benefit to the retiring employees
cxv) To prepare proposals for filling up vacancies
cxvi) To prepare proposals for LAC meetings.
cxvii) To prepare Action Plan for encroachment removal
cxviii) To prepare plan of action for development of VGR, PGR and open spaces
cxix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
49. If LAC meetings are being held with necessary preparation
97. Village summery sheet on the Revenue village generated through MIS
98. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
99. List of encroachers generated using village land banks
100. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
101. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
102. Report on requirement of land for essential community purposes in future prepared.
50. If check list prepared for examination of Land allotment/ settlement proposals
97. For allotment land to landless persons
98. For allotment of land to NGOs 
99. For allotment of land to private bodies 
100. For allotment of land for schools
101. For allotment of land for mining/ industries 
102. For allotment of land for 
51. Proficiency of the staff dealing with land settlement allotment proposals
lxv) Copies of Acts, Rules and Circulars available with them 
lxvi) Number of branch inspections carrying out 
lxvii) Number of Review Meetings held 
lxviii) Number of training programmes organized
· Status of Citizen-centric measures 
xxxiii) Steps taken for providing the citizens easy access to processes and procedures-
lxv) Putting up the relevant information on district website
lxvi) Putting up signboard at the offices
lxvii) Using toll free number for provide information/ answer queries 
lxviii) Using recorded messages on processes and procedures
xxxiv) Reaching out to citizens-
97. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
98. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
99. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
100. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
101. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
102. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
65. Percentage of VLMCCs having held meeting every month regularly
66. Percentage of VLMCCs having submitted resolution regarding-
xlix) Encroachment of VGR and PGRs
l) Encroachment on hills and hillocks 
li) Encroachment on wetlands
67. Percentage of VLMCCs having organized awareness programme on-
lxv) Preparedness to face earthquakes 
lxvi) Flood preparedness
lxvii) Protecting of the quality of water and soil
lxviii) Protecting of open spaces and grazing lands
68. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
BA. For mutation
BB. For partition
BC. For conversion
1. Which are the MIS features of Dharitree that you have used?
88. Pendency status of petitions
89. Encroachment status on Govt. land
90. Which classification proposal
91. Status of wetlands 
92. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
lxix) Crop Abstract
lxx) Irrigation Abstract
lxxi) Regular Doul 
lxxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
171. Number of Circle Offices inspected last month
172. Number of Circle Offices for which inspection reports received from subordinate officers
173. Number of inspection reports on which Action Taken Report received from Circle Officers
174. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
175. Number of Circle Offices which prepared advance village visit programmes in respect of- 
lvi) Autumn tour
lvii) Winter tour
lviii) Spring tour
176. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
177. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
178. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
179. Number of Circle Officers who submitted Annual Report in time
180. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xxxvi) Number of modules not updated as per the given periodicity-
lxix) At the DC office level
lxx) At the SDO Civil level
lxxi) At the Revenue Circle level
lxxii) At the SRO level
xxxvii) Purpose for which MIS reports used
cxx) To prepare proposal for improvement of infrastructure 
cxxi) To ensure timely retirement benefit to the retiring employees
cxxii) To prepare proposals for filling up vacancies
cxxiii) To prepare proposals for LAC meetings.
cxxiv) To prepare Action Plan for encroachment removal
cxxv) To prepare plan of action for development of VGR, PGR and open spaces
cxxvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
52. If LAC meetings are being held with necessary preparation
103. Village summery sheet on the Revenue village generated through MIS
104. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
105. List of encroachers generated using village land banks
106. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
107. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
108. Report on requirement of land for essential community purposes in future prepared.
53. If check list prepared for examination of Land allotment/ settlement proposals
103. For allotment land to landless persons
104. For allotment of land to NGOs 
105. For allotment of land to private bodies 
106. For allotment of land for schools
107. For allotment of land for mining/ industries 
108. For allotment of land for 
54. Proficiency of the staff dealing with land settlement allotment proposals
lxix) Copies of Acts, Rules and Circulars available with them 
lxx) Number of branch inspections carrying out 
lxxi) Number of Review Meetings held 
lxxii) Number of training programmes organized
· Status of Citizen-centric measures 
xxxv) Steps taken for providing the citizens easy access to processes and procedures-
lxix) Putting up the relevant information on district website
lxx) Putting up signboard at the offices
lxxi) Using toll free number for provide information/ answer queries 
lxxii) Using recorded messages on processes and procedures
xxxvi) Reaching out to citizens-
103. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
104. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
105. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
106. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
107. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
108. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
69. Percentage of VLMCCs having held meeting every month regularly
70. Percentage of VLMCCs having submitted resolution regarding-
lii) Encroachment of VGR and PGRs
liii) Encroachment on hills and hillocks 
liv) Encroachment on wetlands
71. Percentage of VLMCCs having organized awareness programme on-
lxix) Preparedness to face earthquakes 
lxx) Flood preparedness
lxxi) Protecting of the quality of water and soil
lxxii) Protecting of open spaces and grazing lands
72. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
BD. For mutation
BE. For partition
BF. For conversion
1. Which are the MIS features of Dharitree that you have used?
93. Pendency status of petitions
94. Encroachment status on Govt. land
95. Which classification proposal
96. Status of wetlands 
97. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
lxxiii) Crop Abstract
lxxiv) Irrigation Abstract
lxxv) Regular Doul 
lxxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
181. Number of Circle Offices inspected last month
182. Number of Circle Offices for which inspection reports received from subordinate officers
183. Number of inspection reports on which Action Taken Report received from Circle Officers
184. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
185. Number of Circle Offices which prepared advance village visit programmes in respect of- 
lix) Autumn tour
lx) Winter tour
lxi) Spring tour
186. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
187. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
188. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
189. Number of Circle Officers who submitted Annual Report in time
190. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xxxviii) Number of modules not updated as per the given periodicity-
lxxiii) At the DC office level
lxxiv) At the SDO Civil level
lxxv) At the Revenue Circle level
lxxvi) At the SRO level
xxxix) Purpose for which MIS reports used
cxxvii) To prepare proposal for improvement of infrastructure 
cxxviii) To ensure timely retirement benefit to the retiring employees
cxxix) To prepare proposals for filling up vacancies
cxxx) To prepare proposals for LAC meetings.
cxxxi) To prepare Action Plan for encroachment removal
cxxxii) To prepare plan of action for development of VGR, PGR and open spaces
cxxxiii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
55. If LAC meetings are being held with necessary preparation
109. Village summery sheet on the Revenue village generated through MIS
110. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
111. List of encroachers generated using village land banks
112. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
113. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
114. Report on requirement of land for essential community purposes in future prepared.
56. If check list prepared for examination of Land allotment/ settlement proposals
109. For allotment land to landless persons
110. For allotment of land to NGOs 
111. For allotment of land to private bodies 
112. For allotment of land for schools
113. For allotment of land for mining/ industries 
114. For allotment of land for 
57. Proficiency of the staff dealing with land settlement allotment proposals
lxxiii) Copies of Acts, Rules and Circulars available with them 
lxxiv) Number of branch inspections carrying out 
lxxv) Number of Review Meetings held 
lxxvi) Number of training programmes organized
· Status of Citizen-centric measures 
xxxvii) Steps taken for providing the citizens easy access to processes and procedures-
lxxiii) Putting up the relevant information on district website
lxxiv) Putting up signboard at the offices
lxxv) Using toll free number for provide information/ answer queries 
lxxvi) Using recorded messages on processes and procedures
xxxviii) Reaching out to citizens-
109. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
110. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
111. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
112. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
113. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
114. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
73. Percentage of VLMCCs having held meeting every month regularly
74. Percentage of VLMCCs having submitted resolution regarding-
lv) Encroachment of VGR and PGRs
lvi) Encroachment on hills and hillocks 
lvii) Encroachment on wetlands
75. Percentage of VLMCCs having organized awareness programme on-
lxxiii) Preparedness to face earthquakes 
lxxiv) Flood preparedness
lxxv) Protecting of the quality of water and soil
lxxvi) Protecting of open spaces and grazing lands
76. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
BG. For mutation
BH. For partition
BI. For conversion
1. Which are the MIS features of Dharitree that you have used?
98. Pendency status of petitions
99. Encroachment status on Govt. land
100. Which classification proposal
101. Status of wetlands 
102. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
lxxvii) Crop Abstract
lxxviii) Irrigation Abstract
lxxix) Regular Doul 
lxxx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
191. Number of Circle Offices inspected last month
192. Number of Circle Offices for which inspection reports received from subordinate officers
193. Number of inspection reports on which Action Taken Report received from Circle Officers
194. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
195. Number of Circle Offices which prepared advance village visit programmes in respect of- 
lxii) Autumn tour
lxiii) Winter tour
lxiv) Spring tour
196. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
197. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
198. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
199. Number of Circle Officers who submitted Annual Report in time
200. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xl) Number of modules not updated as per the given periodicity-
lxxvii) At the DC office level
lxxviii) At the SDO Civil level
lxxix) At the Revenue Circle level
lxxx) At the SRO level
xli) Purpose for which MIS reports used
cxxxiv) To prepare proposal for improvement of infrastructure 
cxxxv) To ensure timely retirement benefit to the retiring employees
cxxxvi) To prepare proposals for filling up vacancies
cxxxvii) To prepare proposals for LAC meetings.
cxxxviii) To prepare Action Plan for encroachment removal
cxxxix) To prepare plan of action for development of VGR, PGR and open spaces
cxl) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
58. If LAC meetings are being held with necessary preparation
115. Village summery sheet on the Revenue village generated through MIS
116. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
117. List of encroachers generated using village land banks
118. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
119. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
120. Report on requirement of land for essential community purposes in future prepared.
59. If check list prepared for examination of Land allotment/ settlement proposals
115. For allotment land to landless persons
116. For allotment of land to NGOs 
117. For allotment of land to private bodies 
118. For allotment of land for schools
119. For allotment of land for mining/ industries 
120. For allotment of land for 
60. Proficiency of the staff dealing with land settlement allotment proposals
lxxvii) Copies of Acts, Rules and Circulars available with them 
lxxviii) Number of branch inspections carrying out 
lxxix) Number of Review Meetings held 
lxxx) Number of training programmes organized
· Status of Citizen-centric measures 
xxxix) Steps taken for providing the citizens easy access to processes and procedures-
lxxvii) Putting up the relevant information on district website
lxxviii) Putting up signboard at the offices
lxxix) Using toll free number for provide information/ answer queries 
lxxx) Using recorded messages on processes and procedures
xl) Reaching out to citizens-
115. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
116. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
117. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
118. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
119. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
120. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
77. Percentage of VLMCCs having held meeting every month regularly
78. Percentage of VLMCCs having submitted resolution regarding-
lviii) Encroachment of VGR and PGRs
lix) Encroachment on hills and hillocks 
lx) Encroachment on wetlands
79. Percentage of VLMCCs having organized awareness programme on-
lxxvii) Preparedness to face earthquakes 
lxxviii) Flood preparedness
lxxix) Protecting of the quality of water and soil
lxxx) Protecting of open spaces and grazing lands
80. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
BJ. For mutation
BK. For partition
BL. For conversion
1. Which are the MIS features of Dharitree that you have used?
103. Pendency status of petitions
104. Encroachment status on Govt. land
105. Which classification proposal
106. Status of wetlands 
107. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
lxxxi) Crop Abstract
lxxxii) Irrigation Abstract
lxxxiii) Regular Doul 
lxxxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
201. Number of Circle Offices inspected last month
202. Number of Circle Offices for which inspection reports received from subordinate officers
203. Number of inspection reports on which Action Taken Report received from Circle Officers
204. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
205. Number of Circle Offices which prepared advance village visit programmes in respect of- 
lxv) Autumn tour
lxvi) Winter tour
lxvii) Spring tour
206. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
207. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
208. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
209. Number of Circle Officers who submitted Annual Report in time
210. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xlii) Number of modules not updated as per the given periodicity-
lxxxi) At the DC office level
lxxxii) At the SDO Civil level
lxxxiii) At the Revenue Circle level
lxxxiv) At the SRO level
xliii) Purpose for which MIS reports used
cxli) To prepare proposal for improvement of infrastructure 
cxlii) To ensure timely retirement benefit to the retiring employees
cxliii) To prepare proposals for filling up vacancies
cxliv) To prepare proposals for LAC meetings.
cxlv) To prepare Action Plan for encroachment removal
cxlvi) To prepare plan of action for development of VGR, PGR and open spaces
cxlvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
61. If LAC meetings are being held with necessary preparation
121. Village summery sheet on the Revenue village generated through MIS
122. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
123. List of encroachers generated using village land banks
124. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
125. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
126. Report on requirement of land for essential community purposes in future prepared.
62. If check list prepared for examination of Land allotment/ settlement proposals
121. For allotment land to landless persons
122. For allotment of land to NGOs 
123. For allotment of land to private bodies 
124. For allotment of land for schools
125. For allotment of land for mining/ industries 
126. For allotment of land for 
63. Proficiency of the staff dealing with land settlement allotment proposals
lxxxi) Copies of Acts, Rules and Circulars available with them 
lxxxii) Number of branch inspections carrying out 
lxxxiii) Number of Review Meetings held 
lxxxiv) Number of training programmes organized
· Status of Citizen-centric measures 
xli) Steps taken for providing the citizens easy access to processes and procedures-
lxxxi) Putting up the relevant information on district website
lxxxii) Putting up signboard at the offices
lxxxiii) Using toll free number for provide information/ answer queries 
lxxxiv) Using recorded messages on processes and procedures
xlii) Reaching out to citizens-
121. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
122. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
123. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
124. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
125. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
126. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
81. Percentage of VLMCCs having held meeting every month regularly
82. Percentage of VLMCCs having submitted resolution regarding-
lxi) Encroachment of VGR and PGRs
lxii) Encroachment on hills and hillocks 
lxiii) Encroachment on wetlands
83. Percentage of VLMCCs having organized awareness programme on-
lxxxi) Preparedness to face earthquakes 
lxxxii) Flood preparedness
lxxxiii) Protecting of the quality of water and soil
lxxxiv) Protecting of open spaces and grazing lands
84. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
BM. For mutation
BN. For partition
BO. For conversion
1. Which are the MIS features of Dharitree that you have used?
108. Pendency status of petitions
109. Encroachment status on Govt. land
110. Which classification proposal
111. Status of wetlands 
112. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
lxxxv) Crop Abstract
lxxxvi) Irrigation Abstract
lxxxvii) Regular Doul 
lxxxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
211. Number of Circle Offices inspected last month
212. Number of Circle Offices for which inspection reports received from subordinate officers
213. Number of inspection reports on which Action Taken Report received from Circle Officers
214. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
215. Number of Circle Offices which prepared advance village visit programmes in respect of- 
lxviii) Autumn tour
lxix) Winter tour
lxx) Spring tour
216. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
217. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
218. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
219. Number of Circle Officers who submitted Annual Report in time
220. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xliv) Number of modules not updated as per the given periodicity-
lxxxv) At the DC office level
lxxxvi) At the SDO Civil level
lxxxvii) At the Revenue Circle level
lxxxviii) At the SRO level
xlv) Purpose for which MIS reports used
cxlviii) To prepare proposal for improvement of infrastructure 
cxlix) To ensure timely retirement benefit to the retiring employees
cl) To prepare proposals for filling up vacancies
cli) To prepare proposals for LAC meetings.
clii) To prepare Action Plan for encroachment removal
cliii) To prepare plan of action for development of VGR, PGR and open spaces
cliv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
64. If LAC meetings are being held with necessary preparation
127. Village summery sheet on the Revenue village generated through MIS
128. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
129. List of encroachers generated using village land banks
130. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
131. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
132. Report on requirement of land for essential community purposes in future prepared.
65. If check list prepared for examination of Land allotment/ settlement proposals
127. For allotment land to landless persons
128. For allotment of land to NGOs 
129. For allotment of land to private bodies 
130. For allotment of land for schools
131. For allotment of land for mining/ industries 
132. For allotment of land for 
66. Proficiency of the staff dealing with land settlement allotment proposals
lxxxv) Copies of Acts, Rules and Circulars available with them 
lxxxvi) Number of branch inspections carrying out 
lxxxvii) Number of Review Meetings held 
lxxxviii) Number of training programmes organized
· Status of Citizen-centric measures 
xliii) Steps taken for providing the citizens easy access to processes and procedures-
lxxxv) Putting up the relevant information on district website
lxxxvi) Putting up signboard at the offices
lxxxvii) Using toll free number for provide information/ answer queries 
lxxxviii) Using recorded messages on processes and procedures
xliv) Reaching out to citizens-
127. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
128. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
129. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
130. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
131. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
132. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
85. Percentage of VLMCCs having held meeting every month regularly
86. Percentage of VLMCCs having submitted resolution regarding-
lxiv) Encroachment of VGR and PGRs
lxv) Encroachment on hills and hillocks 
lxvi) Encroachment on wetlands
87. Percentage of VLMCCs having organized awareness programme on-
lxxxv) Preparedness to face earthquakes 
lxxxvi) Flood preparedness
lxxxvii) Protecting of the quality of water and soil
lxxxviii) Protecting of open spaces and grazing lands
88. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
BP. For mutation
BQ. For partition
BR. For conversion
1. Which are the MIS features of Dharitree that you have used?
113. Pendency status of petitions
114. Encroachment status on Govt. land
115. Which classification proposal
116. Status of wetlands 
117. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
lxxxix) Crop Abstract
xc) Irrigation Abstract
xci) Regular Doul 
xcii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
221. Number of Circle Offices inspected last month
222. Number of Circle Offices for which inspection reports received from subordinate officers
223. Number of inspection reports on which Action Taken Report received from Circle Officers
224. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
225. Number of Circle Offices which prepared advance village visit programmes in respect of- 
lxxi) Autumn tour
lxxii) Winter tour
lxxiii) Spring tour
226. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
227. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
228. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
229. Number of Circle Officers who submitted Annual Report in time
230. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xlvi) Number of modules not updated as per the given periodicity-
lxxxix) At the DC office level
xc) At the SDO Civil level
xci) At the Revenue Circle level
xcii) At the SRO level
xlvii) Purpose for which MIS reports used
clv) To prepare proposal for improvement of infrastructure 
clvi) To ensure timely retirement benefit to the retiring employees
clvii) To prepare proposals for filling up vacancies
clviii) To prepare proposals for LAC meetings.
clix) To prepare Action Plan for encroachment removal
clx) To prepare plan of action for development of VGR, PGR and open spaces
clxi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
67. If LAC meetings are being held with necessary preparation
133. Village summery sheet on the Revenue village generated through MIS
134. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
135. List of encroachers generated using village land banks
136. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
137. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
138. Report on requirement of land for essential community purposes in future prepared.
68. If check list prepared for examination of Land allotment/ settlement proposals
133. For allotment land to landless persons
134. For allotment of land to NGOs 
135. For allotment of land to private bodies 
136. For allotment of land for schools
137. For allotment of land for mining/ industries 
138. For allotment of land for 
69. Proficiency of the staff dealing with land settlement allotment proposals
lxxxix) Copies of Acts, Rules and Circulars available with them 
xc) Number of branch inspections carrying out 
xci) Number of Review Meetings held 
xcii) Number of training programmes organized
· Status of Citizen-centric measures 
xlv) Steps taken for providing the citizens easy access to processes and procedures-
lxxxix) Putting up the relevant information on district website
xc) Putting up signboard at the offices
xci) Using toll free number for provide information/ answer queries 
xcii) Using recorded messages on processes and procedures
xlvi) Reaching out to citizens-
133. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
134. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
135. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
136. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
137. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
138. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
89. Percentage of VLMCCs having held meeting every month regularly
90. Percentage of VLMCCs having submitted resolution regarding-
lxvii) Encroachment of VGR and PGRs
lxviii) Encroachment on hills and hillocks 
lxix) Encroachment on wetlands
91. Percentage of VLMCCs having organized awareness programme on-
lxxxix) Preparedness to face earthquakes 
xc) Flood preparedness
xci) Protecting of the quality of water and soil
xcii) Protecting of open spaces and grazing lands
92. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
BS. For mutation
BT. For partition
BU. For conversion
1. Which are the MIS features of Dharitree that you have used?
118. Pendency status of petitions
119. Encroachment status on Govt. land
120. Which classification proposal
121. Status of wetlands 
122. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
xciii) Crop Abstract
xciv) Irrigation Abstract
xcv) Regular Doul 
xcvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
231. Number of Circle Offices inspected last month
232. Number of Circle Offices for which inspection reports received from subordinate officers
233. Number of inspection reports on which Action Taken Report received from Circle Officers
234. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
235. Number of Circle Offices which prepared advance village visit programmes in respect of- 
lxxiv) Autumn tour
lxxv) Winter tour
lxxvi) Spring tour
236. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
237. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
238. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
239. Number of Circle Officers who submitted Annual Report in time
240. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xlviii) Number of modules not updated as per the given periodicity-
xciii) At the DC office level
xciv) At the SDO Civil level
xcv) At the Revenue Circle level
xcvi) At the SRO level
xlix) Purpose for which MIS reports used
clxii) To prepare proposal for improvement of infrastructure 
clxiii) To ensure timely retirement benefit to the retiring employees
clxiv) To prepare proposals for filling up vacancies
clxv) To prepare proposals for LAC meetings.
clxvi) To prepare Action Plan for encroachment removal
clxvii) To prepare plan of action for development of VGR, PGR and open spaces
clxviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
70. If LAC meetings are being held with necessary preparation
139. Village summery sheet on the Revenue village generated through MIS
140. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
141. List of encroachers generated using village land banks
142. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
143. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
144. Report on requirement of land for essential community purposes in future prepared.
71. If check list prepared for examination of Land allotment/ settlement proposals
139. For allotment land to landless persons
140. For allotment of land to NGOs 
141. For allotment of land to private bodies 
142. For allotment of land for schools
143. For allotment of land for mining/ industries 
144. For allotment of land for 
72. Proficiency of the staff dealing with land settlement allotment proposals
xciii) Copies of Acts, Rules and Circulars available with them 
xciv) Number of branch inspections carrying out 
xcv) Number of Review Meetings held 
xcvi) Number of training programmes organized
· Status of Citizen-centric measures 
xlvii) Steps taken for providing the citizens easy access to processes and procedures-
xciii) Putting up the relevant information on district website
xciv) Putting up signboard at the offices
xcv) Using toll free number for provide information/ answer queries 
xcvi) Using recorded messages on processes and procedures
xlviii) Reaching out to citizens-
139. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
140. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
141. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
142. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
143. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
144. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
93. Percentage of VLMCCs having held meeting every month regularly
94. Percentage of VLMCCs having submitted resolution regarding-
lxx) Encroachment of VGR and PGRs
lxxi) Encroachment on hills and hillocks 
lxxii) Encroachment on wetlands
95. Percentage of VLMCCs having organized awareness programme on-
xciii) Preparedness to face earthquakes 
xciv) Flood preparedness
xcv) Protecting of the quality of water and soil
xcvi) Protecting of open spaces and grazing lands
96. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
BV. For mutation
BW. For partition
BX. For conversion
1. Which are the MIS features of Dharitree that you have used?
123. Pendency status of petitions
124. Encroachment status on Govt. land
125. Which classification proposal
126. Status of wetlands 
127. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
xcvii) Crop Abstract
xcviii) Irrigation Abstract
xcix) Regular Doul 
c) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
241. Number of Circle Offices inspected last month
242. Number of Circle Offices for which inspection reports received from subordinate officers
243. Number of inspection reports on which Action Taken Report received from Circle Officers
244. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
245. Number of Circle Offices which prepared advance village visit programmes in respect of- 
lxxvii) Autumn tour
lxxviii) Winter tour
lxxix) Spring tour
246. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
247. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
248. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
249. Number of Circle Officers who submitted Annual Report in time
250. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
l) Number of modules not updated as per the given periodicity-
xcvii) At the DC office level
xcviii) At the SDO Civil level
xcix) At the Revenue Circle level
c) At the SRO level
li) Purpose for which MIS reports used
clxix) To prepare proposal for improvement of infrastructure 
clxx) To ensure timely retirement benefit to the retiring employees
clxxi) To prepare proposals for filling up vacancies
clxxii) To prepare proposals for LAC meetings.
clxxiii) To prepare Action Plan for encroachment removal
clxxiv) To prepare plan of action for development of VGR, PGR and open spaces
clxxv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
73. If LAC meetings are being held with necessary preparation
145. Village summery sheet on the Revenue village generated through MIS
146. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
147. List of encroachers generated using village land banks
148. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
149. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
150. Report on requirement of land for essential community purposes in future prepared.
74. If check list prepared for examination of Land allotment/ settlement proposals
145. For allotment land to landless persons
146. For allotment of land to NGOs 
147. For allotment of land to private bodies 
148. For allotment of land for schools
149. For allotment of land for mining/ industries 
150. For allotment of land for 
75. Proficiency of the staff dealing with land settlement allotment proposals
xcvii) Copies of Acts, Rules and Circulars available with them 
xcviii) Number of branch inspections carrying out 
xcix) Number of Review Meetings held 
c) Number of training programmes organized
· Status of Citizen-centric measures 
xlix) Steps taken for providing the citizens easy access to processes and procedures-
xcvii) Putting up the relevant information on district website
xcviii) Putting up signboard at the offices
xcix) Using toll free number for provide information/ answer queries 
c) Using recorded messages on processes and procedures
l) Reaching out to citizens-
145. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
146. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
147. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
148. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
149. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
150. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
97. Percentage of VLMCCs having held meeting every month regularly
98. Percentage of VLMCCs having submitted resolution regarding-
lxxiii) Encroachment of VGR and PGRs
lxxiv) Encroachment on hills and hillocks 
lxxv) Encroachment on wetlands
99. Percentage of VLMCCs having organized awareness programme on-
xcvii) Preparedness to face earthquakes 
xcviii) Flood preparedness
xcix) Protecting of the quality of water and soil
c) Protecting of open spaces and grazing lands
100. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
BY. For mutation
BZ. For partition
CA. For conversion
1. Which are the MIS features of Dharitree that you have used?
128. Pendency status of petitions
129. Encroachment status on Govt. land
130. Which classification proposal
131. Status of wetlands 
132. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ci) Crop Abstract
cii) Irrigation Abstract
ciii) Regular Doul 
civ) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
251. Number of Circle Offices inspected last month
252. Number of Circle Offices for which inspection reports received from subordinate officers
253. Number of inspection reports on which Action Taken Report received from Circle Officers
254. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
255. Number of Circle Offices which prepared advance village visit programmes in respect of- 
lxxx) Autumn tour
lxxxi) Winter tour
lxxxii) Spring tour
256. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
257. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
258. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
259. Number of Circle Officers who submitted Annual Report in time
260. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
lii) Number of modules not updated as per the given periodicity-
ci) At the DC office level
cii) At the SDO Civil level
ciii) At the Revenue Circle level
civ) At the SRO level
liii) Purpose for which MIS reports used
clxxvi) To prepare proposal for improvement of infrastructure 
clxxvii) To ensure timely retirement benefit to the retiring employees
clxxviii) To prepare proposals for filling up vacancies
clxxix) To prepare proposals for LAC meetings.
clxxx) To prepare Action Plan for encroachment removal
clxxxi) To prepare plan of action for development of VGR, PGR and open spaces
clxxxii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
76. If LAC meetings are being held with necessary preparation
151. Village summery sheet on the Revenue village generated through MIS
152. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
153. List of encroachers generated using village land banks
154. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
155. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
156. Report on requirement of land for essential community purposes in future prepared.
77. If check list prepared for examination of Land allotment/ settlement proposals
151. For allotment land to landless persons
152. For allotment of land to NGOs 
153. For allotment of land to private bodies 
154. For allotment of land for schools
155. For allotment of land for mining/ industries 
156. For allotment of land for 
78. Proficiency of the staff dealing with land settlement allotment proposals
ci) Copies of Acts, Rules and Circulars available with them 
cii) Number of branch inspections carrying out 
ciii) Number of Review Meetings held 
civ) Number of training programmes organized
· Status of Citizen-centric measures 
li) Steps taken for providing the citizens easy access to processes and procedures-
ci) Putting up the relevant information on district website
cii) Putting up signboard at the offices
ciii) Using toll free number for provide information/ answer queries 
civ) Using recorded messages on processes and procedures
lii) Reaching out to citizens-
151. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
152. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
153. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
154. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
155. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
156. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
101. Percentage of VLMCCs having held meeting every month regularly
102. Percentage of VLMCCs having submitted resolution regarding-
lxxvi) Encroachment of VGR and PGRs
lxxvii) Encroachment on hills and hillocks 
lxxviii) Encroachment on wetlands
103. Percentage of VLMCCs having organized awareness programme on-
ci) Preparedness to face earthquakes 
cii) Flood preparedness
ciii) Protecting of the quality of water and soil
civ) Protecting of open spaces and grazing lands
104. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
CB. For mutation
CC. For partition
CD. For conversion
1. Which are the MIS features of Dharitree that you have used?
133. Pendency status of petitions
134. Encroachment status on Govt. land
135. Which classification proposal
136. Status of wetlands 
137. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cv) Crop Abstract
cvi) Irrigation Abstract
cvii) Regular Doul 
cviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
261. Number of Circle Offices inspected last month
262. Number of Circle Offices for which inspection reports received from subordinate officers
263. Number of inspection reports on which Action Taken Report received from Circle Officers
264. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
265. Number of Circle Offices which prepared advance village visit programmes in respect of- 
lxxxiii) Autumn tour
lxxxiv) Winter tour
lxxxv) Spring tour
266. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
267. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
268. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
269. Number of Circle Officers who submitted Annual Report in time
270. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
liv) Number of modules not updated as per the given periodicity-
cv) At the DC office level
cvi) At the SDO Civil level
cvii) At the Revenue Circle level
cviii) At the SRO level
lv) Purpose for which MIS reports used
clxxxiii) To prepare proposal for improvement of infrastructure 
clxxxiv) To ensure timely retirement benefit to the retiring employees
clxxxv) To prepare proposals for filling up vacancies
clxxxvi) To prepare proposals for LAC meetings.
clxxxvii) To prepare Action Plan for encroachment removal
clxxxviii) To prepare plan of action for development of VGR, PGR and open spaces
clxxxix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
79. If LAC meetings are being held with necessary preparation
157. Village summery sheet on the Revenue village generated through MIS
158. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
159. List of encroachers generated using village land banks
160. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
161. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
162. Report on requirement of land for essential community purposes in future prepared.
80. If check list prepared for examination of Land allotment/ settlement proposals
157. For allotment land to landless persons
158. For allotment of land to NGOs 
159. For allotment of land to private bodies 
160. For allotment of land for schools
161. For allotment of land for mining/ industries 
162. For allotment of land for 
81. Proficiency of the staff dealing with land settlement allotment proposals
cv) Copies of Acts, Rules and Circulars available with them 
cvi) Number of branch inspections carrying out 
cvii) Number of Review Meetings held 
cviii) Number of training programmes organized
· Status of Citizen-centric measures 
liii) Steps taken for providing the citizens easy access to processes and procedures-
cv) Putting up the relevant information on district website
cvi) Putting up signboard at the offices
cvii) Using toll free number for provide information/ answer queries 
cviii) Using recorded messages on processes and procedures
liv) Reaching out to citizens-
157. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
158. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
159. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
160. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
161. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
162. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
105. Percentage of VLMCCs having held meeting every month regularly
106. Percentage of VLMCCs having submitted resolution regarding-
lxxix) Encroachment of VGR and PGRs
lxxx) Encroachment on hills and hillocks 
lxxxi) Encroachment on wetlands
107. Percentage of VLMCCs having organized awareness programme on-
cv) Preparedness to face earthquakes 
cvi) Flood preparedness
cvii) Protecting of the quality of water and soil
cviii) Protecting of open spaces and grazing lands
108. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
CE. For mutation
CF. For partition
CG. For conversion
1. Which are the MIS features of Dharitree that you have used?
138. Pendency status of petitions
139. Encroachment status on Govt. land
140. Which classification proposal
141. Status of wetlands 
142. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cix) Crop Abstract
cx) Irrigation Abstract
cxi) Regular Doul 
cxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
271. Number of Circle Offices inspected last month
272. Number of Circle Offices for which inspection reports received from subordinate officers
273. Number of inspection reports on which Action Taken Report received from Circle Officers
274. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
275. Number of Circle Offices which prepared advance village visit programmes in respect of- 
lxxxvi) Autumn tour
lxxxvii) Winter tour
lxxxviii) Spring tour
276. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
277. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
278. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
279. Number of Circle Officers who submitted Annual Report in time
280. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
lvi) Number of modules not updated as per the given periodicity-
cix) At the DC office level
cx) At the SDO Civil level
cxi) At the Revenue Circle level
cxii) At the SRO level
lvii) Purpose for which MIS reports used
cxc) To prepare proposal for improvement of infrastructure 
cxci) To ensure timely retirement benefit to the retiring employees
cxcii) To prepare proposals for filling up vacancies
cxciii) To prepare proposals for LAC meetings.
cxciv) To prepare Action Plan for encroachment removal
cxcv) To prepare plan of action for development of VGR, PGR and open spaces
cxcvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
82. If LAC meetings are being held with necessary preparation
163. Village summery sheet on the Revenue village generated through MIS
164. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
165. List of encroachers generated using village land banks
166. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
167. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
168. Report on requirement of land for essential community purposes in future prepared.
83. If check list prepared for examination of Land allotment/ settlement proposals
163. For allotment land to landless persons
164. For allotment of land to NGOs 
165. For allotment of land to private bodies 
166. For allotment of land for schools
167. For allotment of land for mining/ industries 
168. For allotment of land for 
84. Proficiency of the staff dealing with land settlement allotment proposals
cix) Copies of Acts, Rules and Circulars available with them 
cx) Number of branch inspections carrying out 
cxi) Number of Review Meetings held 
cxii) Number of training programmes organized
· Status of Citizen-centric measures 
lv) Steps taken for providing the citizens easy access to processes and procedures-
cix) Putting up the relevant information on district website
cx) Putting up signboard at the offices
cxi) Using toll free number for provide information/ answer queries 
cxii) Using recorded messages on processes and procedures
lvi) Reaching out to citizens-
163. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
164. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
165. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
166. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
167. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
168. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
109. Percentage of VLMCCs having held meeting every month regularly
110. Percentage of VLMCCs having submitted resolution regarding-
lxxxii) Encroachment of VGR and PGRs
lxxxiii) Encroachment on hills and hillocks 
lxxxiv) Encroachment on wetlands
111. Percentage of VLMCCs having organized awareness programme on-
cix) Preparedness to face earthquakes 
cx) Flood preparedness
cxi) Protecting of the quality of water and soil
cxii) Protecting of open spaces and grazing lands
112. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
CH. For mutation
CI. For partition
CJ. For conversion
1. Which are the MIS features of Dharitree that you have used?
143. Pendency status of petitions
144. Encroachment status on Govt. land
145. Which classification proposal
146. Status of wetlands 
147. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cxiii) Crop Abstract
cxiv) Irrigation Abstract
cxv) Regular Doul 
cxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
281. Number of Circle Offices inspected last month
282. Number of Circle Offices for which inspection reports received from subordinate officers
283. Number of inspection reports on which Action Taken Report received from Circle Officers
284. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
285. Number of Circle Offices which prepared advance village visit programmes in respect of- 
lxxxix) Autumn tour
xc) Winter tour
xci) Spring tour
286. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
287. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
288. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
289. Number of Circle Officers who submitted Annual Report in time
290. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
lviii) Number of modules not updated as per the given periodicity-
cxiii) At the DC office level
cxiv) At the SDO Civil level
cxv) At the Revenue Circle level
cxvi) At the SRO level
lix) Purpose for which MIS reports used
cxcvii) To prepare proposal for improvement of infrastructure 
cxcviii) To ensure timely retirement benefit to the retiring employees
cxcix) To prepare proposals for filling up vacancies
cc) To prepare proposals for LAC meetings.
cci) To prepare Action Plan for encroachment removal
ccii) To prepare plan of action for development of VGR, PGR and open spaces
cciii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
85. If LAC meetings are being held with necessary preparation
169. Village summery sheet on the Revenue village generated through MIS
170. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
171. List of encroachers generated using village land banks
172. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
173. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
174. Report on requirement of land for essential community purposes in future prepared.
86. If check list prepared for examination of Land allotment/ settlement proposals
169. For allotment land to landless persons
170. For allotment of land to NGOs 
171. For allotment of land to private bodies 
172. For allotment of land for schools
173. For allotment of land for mining/ industries 
174. For allotment of land for 
87. Proficiency of the staff dealing with land settlement allotment proposals
cxiii) Copies of Acts, Rules and Circulars available with them 
cxiv) Number of branch inspections carrying out 
cxv) Number of Review Meetings held 
cxvi) Number of training programmes organized
· Status of Citizen-centric measures 
lvii) Steps taken for providing the citizens easy access to processes and procedures-
cxiii) Putting up the relevant information on district website
cxiv) Putting up signboard at the offices
cxv) Using toll free number for provide information/ answer queries 
cxvi) Using recorded messages on processes and procedures
lviii) Reaching out to citizens-
169. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
170. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
171. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
172. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
173. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
174. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
113. Percentage of VLMCCs having held meeting every month regularly
114. Percentage of VLMCCs having submitted resolution regarding-
lxxxv) Encroachment of VGR and PGRs
lxxxvi) Encroachment on hills and hillocks 
lxxxvii) Encroachment on wetlands
115. Percentage of VLMCCs having organized awareness programme on-
cxiii) Preparedness to face earthquakes 
cxiv) Flood preparedness
cxv) Protecting of the quality of water and soil
cxvi) Protecting of open spaces and grazing lands
116. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
CK. For mutation
CL. For partition
CM. For conversion
1. Which are the MIS features of Dharitree that you have used?
148. Pendency status of petitions
149. Encroachment status on Govt. land
150. Which classification proposal
151. Status of wetlands 
152. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cxvii) Crop Abstract
cxviii) Irrigation Abstract
cxix) Regular Doul 
cxx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
291. Number of Circle Offices inspected last month
292. Number of Circle Offices for which inspection reports received from subordinate officers
293. Number of inspection reports on which Action Taken Report received from Circle Officers
294. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
295. Number of Circle Offices which prepared advance village visit programmes in respect of- 
xcii) Autumn tour
xciii) Winter tour
xciv) Spring tour
296. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
297. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
298. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
299. Number of Circle Officers who submitted Annual Report in time
300. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
lx) Number of modules not updated as per the given periodicity-
cxvii) At the DC office level
cxviii) At the SDO Civil level
cxix) At the Revenue Circle level
cxx) At the SRO level
lxi) Purpose for which MIS reports used
cciv) To prepare proposal for improvement of infrastructure 
ccv) To ensure timely retirement benefit to the retiring employees
ccvi) To prepare proposals for filling up vacancies
ccvii) To prepare proposals for LAC meetings.
ccviii) To prepare Action Plan for encroachment removal
ccix) To prepare plan of action for development of VGR, PGR and open spaces
ccx) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
88. If LAC meetings are being held with necessary preparation
175. Village summery sheet on the Revenue village generated through MIS
176. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
177. List of encroachers generated using village land banks
178. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
179. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
180. Report on requirement of land for essential community purposes in future prepared.
89. If check list prepared for examination of Land allotment/ settlement proposals
175. For allotment land to landless persons
176. For allotment of land to NGOs 
177. For allotment of land to private bodies 
178. For allotment of land for schools
179. For allotment of land for mining/ industries 
180. For allotment of land for 
90. Proficiency of the staff dealing with land settlement allotment proposals
cxvii) Copies of Acts, Rules and Circulars available with them 
cxviii) Number of branch inspections carrying out 
cxix) Number of Review Meetings held 
cxx) Number of training programmes organized
· Status of Citizen-centric measures 
lix) Steps taken for providing the citizens easy access to processes and procedures-
cxvii) Putting up the relevant information on district website
cxviii) Putting up signboard at the offices
cxix) Using toll free number for provide information/ answer queries 
cxx) Using recorded messages on processes and procedures
lx) Reaching out to citizens-
175. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
176. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
177. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
178. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
179. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
180. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
117. Percentage of VLMCCs having held meeting every month regularly
118. Percentage of VLMCCs having submitted resolution regarding-
lxxxviii) Encroachment of VGR and PGRs
lxxxix) Encroachment on hills and hillocks 
xc) Encroachment on wetlands
119. Percentage of VLMCCs having organized awareness programme on-
cxvii) Preparedness to face earthquakes 
cxviii) Flood preparedness
cxix) Protecting of the quality of water and soil
cxx) Protecting of open spaces and grazing lands
120. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
CN. For mutation
CO. For partition
CP. For conversion
1. Which are the MIS features of Dharitree that you have used?
153. Pendency status of petitions
154. Encroachment status on Govt. land
155. Which classification proposal
156. Status of wetlands 
157. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cxxi) Crop Abstract
cxxii) Irrigation Abstract
cxxiii) Regular Doul 
cxxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
301. Number of Circle Offices inspected last month
302. Number of Circle Offices for which inspection reports received from subordinate officers
303. Number of inspection reports on which Action Taken Report received from Circle Officers
304. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
305. Number of Circle Offices which prepared advance village visit programmes in respect of- 
xcv) Autumn tour
xcvi) Winter tour
xcvii) Spring tour
306. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
307. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
308. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
309. Number of Circle Officers who submitted Annual Report in time
310. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
lxii) Number of modules not updated as per the given periodicity-
cxxi) At the DC office level
cxxii) At the SDO Civil level
cxxiii) At the Revenue Circle level
cxxiv) At the SRO level
lxiii) Purpose for which MIS reports used
ccxi) To prepare proposal for improvement of infrastructure 
ccxii) To ensure timely retirement benefit to the retiring employees
ccxiii) To prepare proposals for filling up vacancies
ccxiv) To prepare proposals for LAC meetings.
ccxv) To prepare Action Plan for encroachment removal
ccxvi) To prepare plan of action for development of VGR, PGR and open spaces
ccxvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
91. If LAC meetings are being held with necessary preparation
181. Village summery sheet on the Revenue village generated through MIS
182. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
183. List of encroachers generated using village land banks
184. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
185. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
186. Report on requirement of land for essential community purposes in future prepared.
92. If check list prepared for examination of Land allotment/ settlement proposals
181. For allotment land to landless persons
182. For allotment of land to NGOs 
183. For allotment of land to private bodies 
184. For allotment of land for schools
185. For allotment of land for mining/ industries 
186. For allotment of land for 
93. Proficiency of the staff dealing with land settlement allotment proposals
cxxi) Copies of Acts, Rules and Circulars available with them 
cxxii) Number of branch inspections carrying out 
cxxiii) Number of Review Meetings held 
cxxiv) Number of training programmes organized
· Status of Citizen-centric measures 
lxi) Steps taken for providing the citizens easy access to processes and procedures-
cxxi) Putting up the relevant information on district website
cxxii) Putting up signboard at the offices
cxxiii) Using toll free number for provide information/ answer queries 
cxxiv) Using recorded messages on processes and procedures
lxii) Reaching out to citizens-
181. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
182. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
183. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
184. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
185. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
186. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
121. Percentage of VLMCCs having held meeting every month regularly
122. Percentage of VLMCCs having submitted resolution regarding-
xci) Encroachment of VGR and PGRs
xcii) Encroachment on hills and hillocks 
xciii) Encroachment on wetlands
123. Percentage of VLMCCs having organized awareness programme on-
cxxi) Preparedness to face earthquakes 
cxxii) Flood preparedness
cxxiii) Protecting of the quality of water and soil
cxxiv) Protecting of open spaces and grazing lands
124. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
CQ. For mutation
CR. For partition
CS. For conversion
1. Which are the MIS features of Dharitree that you have used?
158. Pendency status of petitions
159. Encroachment status on Govt. land
160. Which classification proposal
161. Status of wetlands 
162. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cxxv) Crop Abstract
cxxvi) Irrigation Abstract
cxxvii) Regular Doul 
cxxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
311. Number of Circle Offices inspected last month
312. Number of Circle Offices for which inspection reports received from subordinate officers
313. Number of inspection reports on which Action Taken Report received from Circle Officers
314. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
315. Number of Circle Offices which prepared advance village visit programmes in respect of- 
xcviii) Autumn tour
xcix) Winter tour
c) Spring tour
316. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
317. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
318. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
319. Number of Circle Officers who submitted Annual Report in time
320. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
lxiv) Number of modules not updated as per the given periodicity-
cxxv) At the DC office level
cxxvi) At the SDO Civil level
cxxvii) At the Revenue Circle level
cxxviii) At the SRO level
lxv) Purpose for which MIS reports used
ccxviii) To prepare proposal for improvement of infrastructure 
ccxix) To ensure timely retirement benefit to the retiring employees
ccxx) To prepare proposals for filling up vacancies
ccxxi) To prepare proposals for LAC meetings.
ccxxii) To prepare Action Plan for encroachment removal
ccxxiii) To prepare plan of action for development of VGR, PGR and open spaces
ccxxiv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
94. If LAC meetings are being held with necessary preparation
187. Village summery sheet on the Revenue village generated through MIS
188. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
189. List of encroachers generated using village land banks
190. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
191. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
192. Report on requirement of land for essential community purposes in future prepared.
95. If check list prepared for examination of Land allotment/ settlement proposals
187. For allotment land to landless persons
188. For allotment of land to NGOs 
189. For allotment of land to private bodies 
190. For allotment of land for schools
191. For allotment of land for mining/ industries 
192. For allotment of land for 
96. Proficiency of the staff dealing with land settlement allotment proposals
cxxv) Copies of Acts, Rules and Circulars available with them 
cxxvi) Number of branch inspections carrying out 
cxxvii) Number of Review Meetings held 
cxxviii) Number of training programmes organized
· Status of Citizen-centric measures 
lxiii) Steps taken for providing the citizens easy access to processes and procedures-
cxxv) Putting up the relevant information on district website
cxxvi) Putting up signboard at the offices
cxxvii) Using toll free number for provide information/ answer queries 
cxxviii) Using recorded messages on processes and procedures
lxiv) Reaching out to citizens-
187. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
188. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
189. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
190. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
191. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
192. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
125. Percentage of VLMCCs having held meeting every month regularly
126. Percentage of VLMCCs having submitted resolution regarding-
xciv) Encroachment of VGR and PGRs
xcv) Encroachment on hills and hillocks 
xcvi) Encroachment on wetlands
127. Percentage of VLMCCs having organized awareness programme on-
cxxv) Preparedness to face earthquakes 
cxxvi) Flood preparedness
cxxvii) Protecting of the quality of water and soil
cxxviii) Protecting of open spaces and grazing lands
128. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
CT. For mutation
CU. For partition
CV. For conversion
1. Which are the MIS features of Dharitree that you have used?
163. Pendency status of petitions
164. Encroachment status on Govt. land
165. Which classification proposal
166. Status of wetlands 
167. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cxxix) Crop Abstract
cxxx) Irrigation Abstract
cxxxi) Regular Doul 
cxxxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
321. Number of Circle Offices inspected last month
322. Number of Circle Offices for which inspection reports received from subordinate officers
323. Number of inspection reports on which Action Taken Report received from Circle Officers
324. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
325. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ci) Autumn tour
cii) Winter tour
ciii) Spring tour
326. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
327. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
328. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
329. Number of Circle Officers who submitted Annual Report in time
330. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
lxvi) Number of modules not updated as per the given periodicity-
cxxix) At the DC office level
cxxx) At the SDO Civil level
cxxxi) At the Revenue Circle level
cxxxii) At the SRO level
lxvii) Purpose for which MIS reports used
ccxxv) To prepare proposal for improvement of infrastructure 
ccxxvi) To ensure timely retirement benefit to the retiring employees
ccxxvii) To prepare proposals for filling up vacancies
ccxxviii) To prepare proposals for LAC meetings.
ccxxix) To prepare Action Plan for encroachment removal
ccxxx) To prepare plan of action for development of VGR, PGR and open spaces
ccxxxi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
97. If LAC meetings are being held with necessary preparation
193. Village summery sheet on the Revenue village generated through MIS
194. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
195. List of encroachers generated using village land banks
196. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
197. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
198. Report on requirement of land for essential community purposes in future prepared.
98. If check list prepared for examination of Land allotment/ settlement proposals
193. For allotment land to landless persons
194. For allotment of land to NGOs 
195. For allotment of land to private bodies 
196. For allotment of land for schools
197. For allotment of land for mining/ industries 
198. For allotment of land for 
99. Proficiency of the staff dealing with land settlement allotment proposals
cxxix) Copies of Acts, Rules and Circulars available with them 
cxxx) Number of branch inspections carrying out 
cxxxi) Number of Review Meetings held 
cxxxii) Number of training programmes organized
· Status of Citizen-centric measures 
lxv) Steps taken for providing the citizens easy access to processes and procedures-
cxxix) Putting up the relevant information on district website
cxxx) Putting up signboard at the offices
cxxxi) Using toll free number for provide information/ answer queries 
cxxxii) Using recorded messages on processes and procedures
lxvi) Reaching out to citizens-
193. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
194. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
195. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
196. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
197. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
198. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
129. Percentage of VLMCCs having held meeting every month regularly
130. Percentage of VLMCCs having submitted resolution regarding-
xcvii) Encroachment of VGR and PGRs
xcviii) Encroachment on hills and hillocks 
xcix) Encroachment on wetlands
131. Percentage of VLMCCs having organized awareness programme on-
cxxix) Preparedness to face earthquakes 
cxxx) Flood preparedness
cxxxi) Protecting of the quality of water and soil
cxxxii) Protecting of open spaces and grazing lands
132. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
CW. For mutation
CX. For partition
CY. For conversion
1. Which are the MIS features of Dharitree that you have used?
168. Pendency status of petitions
169. Encroachment status on Govt. land
170. Which classification proposal
171. Status of wetlands 
172. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cxxxiii) Crop Abstract
cxxxiv) Irrigation Abstract
cxxxv) Regular Doul 
cxxxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
331. Number of Circle Offices inspected last month
332. Number of Circle Offices for which inspection reports received from subordinate officers
333. Number of inspection reports on which Action Taken Report received from Circle Officers
334. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
335. Number of Circle Offices which prepared advance village visit programmes in respect of- 
civ) Autumn tour
cv) Winter tour
cvi) Spring tour
336. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
337. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
338. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
339. Number of Circle Officers who submitted Annual Report in time
340. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
lxviii) Number of modules not updated as per the given periodicity-
cxxxiii) At the DC office level
cxxxiv) At the SDO Civil level
cxxxv) At the Revenue Circle level
cxxxvi) At the SRO level
lxix) Purpose for which MIS reports used
ccxxxii) To prepare proposal for improvement of infrastructure 
ccxxxiii) To ensure timely retirement benefit to the retiring employees
ccxxxiv) To prepare proposals for filling up vacancies
ccxxxv) To prepare proposals for LAC meetings.
ccxxxvi) To prepare Action Plan for encroachment removal
ccxxxvii) To prepare plan of action for development of VGR, PGR and open spaces
ccxxxviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
100. If LAC meetings are being held with necessary preparation
199. Village summery sheet on the Revenue village generated through MIS
200. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
201. List of encroachers generated using village land banks
202. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
203. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
204. Report on requirement of land for essential community purposes in future prepared.
101. If check list prepared for examination of Land allotment/ settlement proposals
199. For allotment land to landless persons
200. For allotment of land to NGOs 
201. For allotment of land to private bodies 
202. For allotment of land for schools
203. For allotment of land for mining/ industries 
204. For allotment of land for 
102. Proficiency of the staff dealing with land settlement allotment proposals
cxxxiii) Copies of Acts, Rules and Circulars available with them 
cxxxiv) Number of branch inspections carrying out 
cxxxv) Number of Review Meetings held 
cxxxvi) Number of training programmes organized
· Status of Citizen-centric measures 
lxvii) Steps taken for providing the citizens easy access to processes and procedures-
cxxxiii) Putting up the relevant information on district website
cxxxiv) Putting up signboard at the offices
cxxxv) Using toll free number for provide information/ answer queries 
cxxxvi) Using recorded messages on processes and procedures
lxviii) Reaching out to citizens-
199. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
200. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
201. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
202. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
203. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
204. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
133. Percentage of VLMCCs having held meeting every month regularly
134. Percentage of VLMCCs having submitted resolution regarding-
c) Encroachment of VGR and PGRs
ci) Encroachment on hills and hillocks 
cii) Encroachment on wetlands
135. Percentage of VLMCCs having organized awareness programme on-
cxxxiii) Preparedness to face earthquakes 
cxxxiv) Flood preparedness
cxxxv) Protecting of the quality of water and soil
cxxxvi) Protecting of open spaces and grazing lands
136. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
CZ. For mutation
DA. For partition
DB. For conversion
1. Which are the MIS features of Dharitree that you have used?
173. Pendency status of petitions
174. Encroachment status on Govt. land
175. Which classification proposal
176. Status of wetlands 
177. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cxxxvii) Crop Abstract
cxxxviii) Irrigation Abstract
cxxxix) Regular Doul 
cxl) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
341. Number of Circle Offices inspected last month
342. Number of Circle Offices for which inspection reports received from subordinate officers
343. Number of inspection reports on which Action Taken Report received from Circle Officers
344. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
345. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cvii) Autumn tour
cviii) Winter tour
cix) Spring tour
346. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
347. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
348. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
349. Number of Circle Officers who submitted Annual Report in time
350. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
lxx) Number of modules not updated as per the given periodicity-
cxxxvii) At the DC office level
cxxxviii) At the SDO Civil level
cxxxix) At the Revenue Circle level
cxl) At the SRO level
lxxi) Purpose for which MIS reports used
ccxxxix) To prepare proposal for improvement of infrastructure 
ccxl) To ensure timely retirement benefit to the retiring employees
ccxli) To prepare proposals for filling up vacancies
ccxlii) To prepare proposals for LAC meetings.
ccxliii) To prepare Action Plan for encroachment removal
ccxliv) To prepare plan of action for development of VGR, PGR and open spaces
ccxlv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
103. If LAC meetings are being held with necessary preparation
205. Village summery sheet on the Revenue village generated through MIS
206. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
207. List of encroachers generated using village land banks
208. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
209. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
210. Report on requirement of land for essential community purposes in future prepared.
104. If check list prepared for examination of Land allotment/ settlement proposals
205. For allotment land to landless persons
206. For allotment of land to NGOs 
207. For allotment of land to private bodies 
208. For allotment of land for schools
209. For allotment of land for mining/ industries 
210. For allotment of land for 
105. Proficiency of the staff dealing with land settlement allotment proposals
cxxxvii) Copies of Acts, Rules and Circulars available with them 
cxxxviii) Number of branch inspections carrying out 
cxxxix) Number of Review Meetings held 
cxl) Number of training programmes organized
· Status of Citizen-centric measures 
lxix) Steps taken for providing the citizens easy access to processes and procedures-
cxxxvii) Putting up the relevant information on district website
cxxxviii) Putting up signboard at the offices
cxxxix) Using toll free number for provide information/ answer queries 
cxl) Using recorded messages on processes and procedures
lxx) Reaching out to citizens-
205. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
206. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
207. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
208. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
209. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
210. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
137. Percentage of VLMCCs having held meeting every month regularly
138. Percentage of VLMCCs having submitted resolution regarding-
ciii) Encroachment of VGR and PGRs
civ) Encroachment on hills and hillocks 
cv) Encroachment on wetlands
139. Percentage of VLMCCs having organized awareness programme on-
cxxxvii) Preparedness to face earthquakes 
cxxxviii) Flood preparedness
cxxxix) Protecting of the quality of water and soil
cxl) Protecting of open spaces and grazing lands
140. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
DC. For mutation
DD. For partition
DE. For conversion
1. Which are the MIS features of Dharitree that you have used?
178. Pendency status of petitions
179. Encroachment status on Govt. land
180. Which classification proposal
181. Status of wetlands 
182. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cxli) Crop Abstract
cxlii) Irrigation Abstract
cxliii) Regular Doul 
cxliv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
351. Number of Circle Offices inspected last month
352. Number of Circle Offices for which inspection reports received from subordinate officers
353. Number of inspection reports on which Action Taken Report received from Circle Officers
354. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
355. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cx) Autumn tour
cxi) Winter tour
cxii) Spring tour
356. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
357. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
358. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
359. Number of Circle Officers who submitted Annual Report in time
360. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
lxxii) Number of modules not updated as per the given periodicity-
cxli) At the DC office level
cxlii) At the SDO Civil level
cxliii) At the Revenue Circle level
cxliv) At the SRO level
lxxiii) Purpose for which MIS reports used
ccxlvi) To prepare proposal for improvement of infrastructure 
ccxlvii) To ensure timely retirement benefit to the retiring employees
ccxlviii) To prepare proposals for filling up vacancies
ccxlix) To prepare proposals for LAC meetings.
ccl) To prepare Action Plan for encroachment removal
ccli) To prepare plan of action for development of VGR, PGR and open spaces
cclii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
106. If LAC meetings are being held with necessary preparation
211. Village summery sheet on the Revenue village generated through MIS
212. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
213. List of encroachers generated using village land banks
214. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
215. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
216. Report on requirement of land for essential community purposes in future prepared.
107. If check list prepared for examination of Land allotment/ settlement proposals
211. For allotment land to landless persons
212. For allotment of land to NGOs 
213. For allotment of land to private bodies 
214. For allotment of land for schools
215. For allotment of land for mining/ industries 
216. For allotment of land for 
108. Proficiency of the staff dealing with land settlement allotment proposals
cxli) Copies of Acts, Rules and Circulars available with them 
cxlii) Number of branch inspections carrying out 
cxliii) Number of Review Meetings held 
cxliv) Number of training programmes organized
· Status of Citizen-centric measures 
lxxi) Steps taken for providing the citizens easy access to processes and procedures-
cxli) Putting up the relevant information on district website
cxlii) Putting up signboard at the offices
cxliii) Using toll free number for provide information/ answer queries 
cxliv) Using recorded messages on processes and procedures
lxxii) Reaching out to citizens-
211. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
212. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
213. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
214. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
215. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
216. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
141. Percentage of VLMCCs having held meeting every month regularly
142. Percentage of VLMCCs having submitted resolution regarding-
cvi) Encroachment of VGR and PGRs
cvii) Encroachment on hills and hillocks 
cviii) Encroachment on wetlands
143. Percentage of VLMCCs having organized awareness programme on-
cxli) Preparedness to face earthquakes 
cxlii) Flood preparedness
cxliii) Protecting of the quality of water and soil
cxliv) Protecting of open spaces and grazing lands
144. Number of VLMCCs having prepared the village Master Plan for Disaster.


lxxiv) Encroachment on Govt. land
lxxv) Reclassification proposals
lxxvi) Status of wetlands 
lxxvii) Status of hills
183. Percentage of villages in respect of which entries in Chitha checked
i) For Crops  Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
DF. For mutation
DG. For partition
DH. For conversion
1. Which are the MIS features of Dharitree that you have used?
184. Pendency status of petitions
185. Encroachment status on Govt. land
186. Which classification proposal
187. Status of wetlands 
188. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cxlv) Crop Abstract
cxlvi) Irrigation Abstract
cxlvii) Regular Doul 
cxlviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
361. Number of Circle Offices inspected last month
362. Number of Circle Offices for which inspection reports received from subordinate officers
363. Number of inspection reports on which Action Taken Report received from Circle Officers
364. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
365. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cxiii) Autumn tour
cxiv) Winter tour
cxv) Spring tour
366. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
367. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
368. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
369. Number of Circle Officers who submitted Annual Report in time
370. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
lxxviii) Number of modules not updated as per the given periodicity-
cxlv) At the DC office level
cxlvi) At the SDO Civil level
cxlvii) At the Revenue Circle level
cxlviii) At the SRO level
lxxix) Purpose for which MIS reports used
ccliii) To prepare proposal for improvement of infrastructure 
ccliv) To ensure timely retirement benefit to the retiring employees
cclv) To prepare proposals for filling up vacancies
cclvi) To prepare proposals for LAC meetings.
cclvii) To prepare Action Plan for encroachment removal
cclviii) To prepare plan of action for development of VGR, PGR and open spaces
cclix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
109. If LAC meetings are being held with necessary preparation
217. Village summery sheet on the Revenue village generated through MIS
218. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
219. List of encroachers generated using village land banks
220. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
221. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
222. Report on requirement of land for essential community purposes in future prepared.
110. If check list prepared for examination of Land allotment/ settlement proposals
217. For allotment land to landless persons
218. For allotment of land to NGOs 
219. For allotment of land to private bodies 
220. For allotment of land for schools
221. For allotment of land for mining/ industries 
222. For allotment of land for 
111. Proficiency of the staff dealing with land settlement allotment proposals
cxlv) Copies of Acts, Rules and Circulars available with them 
cxlvi) Number of branch inspections carrying out 
cxlvii) Number of Review Meetings held 
cxlviii) Number of training programmes organized
· Status of Citizen-centric measures 
lxxiii) Steps taken for providing the citizens easy access to processes and procedures-
cxlv) Putting up the relevant information on district website
cxlvi) Putting up signboard at the offices
cxlvii) Using toll free number for provide information/ answer queries 
cxlviii) Using recorded messages on processes and procedures
lxxiv) Reaching out to citizens-
217. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
218. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
219. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
220. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
221. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
222. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
145. Percentage of VLMCCs having held meeting every month regularly
146. Percentage of VLMCCs having submitted resolution regarding-
cix) Encroachment of VGR and PGRs
cx) Encroachment on hills and hillocks 
cxi) Encroachment on wetlands
147. Percentage of VLMCCs having organized awareness programme on-
cxlv) Preparedness to face earthquakes 
cxlvi) Flood preparedness
cxlvii) Protecting of the quality of water and soil
cxlviii) Protecting of open spaces and grazing lands
148. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
DI. For mutation
DJ. For partition
DK. For conversion
1. Which are the MIS features of Dharitree that you have used?
189. Pendency status of petitions
190. Encroachment status on Govt. land
191. Which classification proposal
192. Status of wetlands 
193. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cxlix) Crop Abstract
cl) Irrigation Abstract
cli) Regular Doul 
clii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
371. Number of Circle Offices inspected last month
372. Number of Circle Offices for which inspection reports received from subordinate officers
373. Number of inspection reports on which Action Taken Report received from Circle Officers
374. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
375. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cxvi) Autumn tour
cxvii) Winter tour
cxviii) Spring tour
376. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
377. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
378. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
379. Number of Circle Officers who submitted Annual Report in time
380. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
lxxx) Number of modules not updated as per the given periodicity-
cxlix) At the DC office level
cl) At the SDO Civil level
cli) At the Revenue Circle level
clii) At the SRO level
lxxxi) Purpose for which MIS reports used
cclx) To prepare proposal for improvement of infrastructure 
cclxi) To ensure timely retirement benefit to the retiring employees
cclxii) To prepare proposals for filling up vacancies
cclxiii) To prepare proposals for LAC meetings.
cclxiv) To prepare Action Plan for encroachment removal
cclxv) To prepare plan of action for development of VGR, PGR and open spaces
cclxvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
112. If LAC meetings are being held with necessary preparation
223. Village summery sheet on the Revenue village generated through MIS
224. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
225. List of encroachers generated using village land banks
226. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
227. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
228. Report on requirement of land for essential community purposes in future prepared.
113. If check list prepared for examination of Land allotment/ settlement proposals
223. For allotment land to landless persons
224. For allotment of land to NGOs 
225. For allotment of land to private bodies 
226. For allotment of land for schools
227. For allotment of land for mining/ industries 
228. For allotment of land for 
114. Proficiency of the staff dealing with land settlement allotment proposals
cxlix) Copies of Acts, Rules and Circulars available with them 
cl) Number of branch inspections carrying out 
cli) Number of Review Meetings held 
clii) Number of training programmes organized
· Status of Citizen-centric measures 
lxxv) Steps taken for providing the citizens easy access to processes and procedures-
cxlix) Putting up the relevant information on district website
cl) Putting up signboard at the offices
cli) Using toll free number for provide information/ answer queries 
clii) Using recorded messages on processes and procedures
lxxvi) Reaching out to citizens-
223. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
224. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
225. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
226. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
227. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
228. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
149. Percentage of VLMCCs having held meeting every month regularly
150. Percentage of VLMCCs having submitted resolution regarding-
cxii) Encroachment of VGR and PGRs
cxiii) Encroachment on hills and hillocks 
cxiv) Encroachment on wetlands
151. Percentage of VLMCCs having organized awareness programme on-
cxlix) Preparedness to face earthquakes 
cl) Flood preparedness
cli) Protecting of the quality of water and soil
clii) Protecting of open spaces and grazing lands
152. Number of VLMCCs having prepared the village Master Plan for Disaster.

 Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
DL. For mutation
DM. For partition
DN. For conversion
1. Which are the MIS features of Dharitree that you have used?
194. Pendency status of petitions
195. Encroachment status on Govt. land
196. Which classification proposal
197. Status of wetlands 
198. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cliii) Crop Abstract
cliv) Irrigation Abstract
clv) Regular Doul 
clvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
381. Number of Circle Offices inspected last month
382. Number of Circle Offices for which inspection reports received from subordinate officers
383. Number of inspection reports on which Action Taken Report received from Circle Officers
384. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
385. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cxix) Autumn tour
cxx) Winter tour
cxxi) Spring tour
386. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
387. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
388. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
389. Number of Circle Officers who submitted Annual Report in time
390. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
lxxxii) Number of modules not updated as per the given periodicity-
cliii) At the DC office level
cliv) At the SDO Civil level
clv) At the Revenue Circle level
clvi) At the SRO level
lxxxiii) Purpose for which MIS reports used
cclxvii) To prepare proposal for improvement of infrastructure 
cclxviii) To ensure timely retirement benefit to the retiring employees
cclxix) To prepare proposals for filling up vacancies
cclxx) To prepare proposals for LAC meetings.
cclxxi) To prepare Action Plan for encroachment removal
cclxxii) To prepare plan of action for development of VGR, PGR and open spaces
cclxxiii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
115. If LAC meetings are being held with necessary preparation
229. Village summery sheet on the Revenue village generated through MIS
230. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
231. List of encroachers generated using village land banks
232. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
233. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
234. Report on requirement of land for essential community purposes in future prepared.
116. If check list prepared for examination of Land allotment/ settlement proposals
229. For allotment land to landless persons
230. For allotment of land to NGOs 
231. For allotment of land to private bodies 
232. For allotment of land for schools
233. For allotment of land for mining/ industries 
234. For allotment of land for 
117. Proficiency of the staff dealing with land settlement allotment proposals
cliii) Copies of Acts, Rules and Circulars available with them 
cliv) Number of branch inspections carrying out 
clv) Number of Review Meetings held 
clvi) Number of training programmes organized
· Status of Citizen-centric measures 
lxxvii) Steps taken for providing the citizens easy access to processes and procedures-
cliii) Putting up the relevant information on district website
cliv) Putting up signboard at the offices
clv) Using toll free number for provide information/ answer queries 
clvi) Using recorded messages on processes and procedures
lxxviii) Reaching out to citizens-
229. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
230. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
231. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
232. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
233. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
234. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
153. Percentage of VLMCCs having held meeting every month regularly
154. Percentage of VLMCCs having submitted resolution regarding-
cxv) Encroachment of VGR and PGRs
cxvi) Encroachment on hills and hillocks 
cxvii) Encroachment on wetlands
155. Percentage of VLMCCs having organized awareness programme on-
cliii) Preparedness to face earthquakes 
cliv) Flood preparedness
clv) Protecting of the quality of water and soil
clvi) Protecting of open spaces and grazing lands
156. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
DO. For mutation
DP. For partition
DQ. For conversion
1. Which are the MIS features of Dharitree that you have used?
199. Pendency status of petitions
200. Encroachment status on Govt. land
201. Which classification proposal
202. Status of wetlands 
203. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
clvii) Crop Abstract
clviii) Irrigation Abstract
clix) Regular Doul 
clx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
391. Number of Circle Offices inspected last month
392. Number of Circle Offices for which inspection reports received from subordinate officers
393. Number of inspection reports on which Action Taken Report received from Circle Officers
394. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
395. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cxxii) Autumn tour
cxxiii) Winter tour
cxxiv) Spring tour
396. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
397. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
398. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
399. Number of Circle Officers who submitted Annual Report in time
400. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
lxxxiv) Number of modules not updated as per the given periodicity-
clvii) At the DC office level
clviii) At the SDO Civil level
clix) At the Revenue Circle level
clx) At the SRO level
lxxxv) Purpose for which MIS reports used
cclxxiv) To prepare proposal for improvement of infrastructure 
cclxxv) To ensure timely retirement benefit to the retiring employees
cclxxvi) To prepare proposals for filling up vacancies
cclxxvii) To prepare proposals for LAC meetings.
cclxxviii) To prepare Action Plan for encroachment removal
cclxxix) To prepare plan of action for development of VGR, PGR and open spaces
cclxxx) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
118. If LAC meetings are being held with necessary preparation
235. Village summery sheet on the Revenue village generated through MIS
236. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
237. List of encroachers generated using village land banks
238. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
239. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
240. Report on requirement of land for essential community purposes in future prepared.
119. If check list prepared for examination of Land allotment/ settlement proposals
235. For allotment land to landless persons
236. For allotment of land to NGOs 
237. For allotment of land to private bodies 
238. For allotment of land for schools
239. For allotment of land for mining/ industries 
240. For allotment of land for 
120. Proficiency of the staff dealing with land settlement allotment proposals
clvii) Copies of Acts, Rules and Circulars available with them 
clviii) Number of branch inspections carrying out 
clix) Number of Review Meetings held 
clx) Number of training programmes organized
· Status of Citizen-centric measures 
lxxix) Steps taken for providing the citizens easy access to processes and procedures-
clvii) Putting up the relevant information on district website
clviii) Putting up signboard at the offices
clix) Using toll free number for provide information/ answer queries 
clx) Using recorded messages on processes and procedures
lxxx) Reaching out to citizens-
235. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
236. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
237. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
238. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
239. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
240. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
157. Percentage of VLMCCs having held meeting every month regularly
158. Percentage of VLMCCs having submitted resolution regarding-
cxviii) Encroachment of VGR and PGRs
cxix) Encroachment on hills and hillocks 
cxx) Encroachment on wetlands
159. Percentage of VLMCCs having organized awareness programme on-
clvii) Preparedness to face earthquakes 
clviii) Flood preparedness
clix) Protecting of the quality of water and soil
clx) Protecting of open spaces and grazing lands
160. Number of VLMCCs having prepared the village Master Plan for Disaster.

 Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
DR. For mutation
DS. For partition
DT. For conversion
1. Which are the MIS features of Dharitree that you have used?
204. Pendency status of petitions
205. Encroachment status on Govt. land
206. Which classification proposal
207. Status of wetlands 
208. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
clxi) Crop Abstract
clxii) Irrigation Abstract
clxiii) Regular Doul 
clxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
401. Number of Circle Offices inspected last month
402. Number of Circle Offices for which inspection reports received from subordinate officers
403. Number of inspection reports on which Action Taken Report received from Circle Officers
404. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
405. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cxxv) Autumn tour
cxxvi) Winter tour
cxxvii) Spring tour
406. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
407. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
408. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
409. Number of Circle Officers who submitted Annual Report in time
410. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
lxxxvi) Number of modules not updated as per the given periodicity-
clxi) At the DC office level
clxii) At the SDO Civil level
clxiii) At the Revenue Circle level
clxiv) At the SRO level
lxxxvii) Purpose for which MIS reports used
cclxxxi) To prepare proposal for improvement of infrastructure 
cclxxxii) To ensure timely retirement benefit to the retiring employees
cclxxxiii) To prepare proposals for filling up vacancies
cclxxxiv) To prepare proposals for LAC meetings.
cclxxxv) To prepare Action Plan for encroachment removal
cclxxxvi) To prepare plan of action for development of VGR, PGR and open spaces
cclxxxvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
121. If LAC meetings are being held with necessary preparation
241. Village summery sheet on the Revenue village generated through MIS
242. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
243. List of encroachers generated using village land banks
244. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
245. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
246. Report on requirement of land for essential community purposes in future prepared.
122. If check list prepared for examination of Land allotment/ settlement proposals
241. For allotment land to landless persons
242. For allotment of land to NGOs 
243. For allotment of land to private bodies 
244. For allotment of land for schools
245. For allotment of land for mining/ industries 
246. For allotment of land for 
123. Proficiency of the staff dealing with land settlement allotment proposals
clxi) Copies of Acts, Rules and Circulars available with them 
clxii) Number of branch inspections carrying out 
clxiii) Number of Review Meetings held 
clxiv) Number of training programmes organized
· Status of Citizen-centric measures 
lxxxi) Steps taken for providing the citizens easy access to processes and procedures-
clxi) Putting up the relevant information on district website
clxii) Putting up signboard at the offices
clxiii) Using toll free number for provide information/ answer queries 
clxiv) Using recorded messages on processes and procedures
lxxxii) Reaching out to citizens-
241. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
242. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
243. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
244. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
245. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
246. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
161. Percentage of VLMCCs having held meeting every month regularly
162. Percentage of VLMCCs having submitted resolution regarding-
cxxi) Encroachment of VGR and PGRs
cxxii) Encroachment on hills and hillocks 
cxxiii) Encroachment on wetlands
163. Percentage of VLMCCs having organized awareness programme on-
clxi) Preparedness to face earthquakes 
clxii) Flood preparedness
clxiii) Protecting of the quality of water and soil
clxiv) Protecting of open spaces and grazing lands
164. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
DU. For mutation
DV. For partition
DW. For conversion
1. Which are the MIS features of Dharitree that you have used?
209. Pendency status of petitions
210. Encroachment status on Govt. land
211. Which classification proposal
212. Status of wetlands 
213. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
clxv) Crop Abstract
clxvi) Irrigation Abstract
clxvii) Regular Doul 
clxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
411. Number of Circle Offices inspected last month
412. Number of Circle Offices for which inspection reports received from subordinate officers
413. Number of inspection reports on which Action Taken Report received from Circle Officers
414. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
415. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cxxviii) Autumn tour
cxxix) Winter tour
cxxx) Spring tour
416. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
417. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
418. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
419. Number of Circle Officers who submitted Annual Report in time
420. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
lxxxviii) Number of modules not updated as per the given periodicity-
clxv) At the DC office level
clxvi) At the SDO Civil level
clxvii) At the Revenue Circle level
clxviii) At the SRO level
lxxxix) Purpose for which MIS reports used
cclxxxviii) To prepare proposal for improvement of infrastructure 
cclxxxix) To ensure timely retirement benefit to the retiring employees
ccxc) To prepare proposals for filling up vacancies
ccxci) To prepare proposals for LAC meetings.
ccxcii) To prepare Action Plan for encroachment removal
ccxciii) To prepare plan of action for development of VGR, PGR and open spaces
ccxciv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
124. If LAC meetings are being held with necessary preparation
247. Village summery sheet on the Revenue village generated through MIS
248. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
249. List of encroachers generated using village land banks
250. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
251. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
252. Report on requirement of land for essential community purposes in future prepared.
125. If check list prepared for examination of Land allotment/ settlement proposals
247. For allotment land to landless persons
248. For allotment of land to NGOs 
249. For allotment of land to private bodies 
250. For allotment of land for schools
251. For allotment of land for mining/ industries 
252. For allotment of land for 
126. Proficiency of the staff dealing with land settlement allotment proposals
clxv) Copies of Acts, Rules and Circulars available with them 
clxvi) Number of branch inspections carrying out 
clxvii) Number of Review Meetings held 
clxviii) Number of training programmes organized
· Status of Citizen-centric measures 
lxxxiii) Steps taken for providing the citizens easy access to processes and procedures-
clxv) Putting up the relevant information on district website
clxvi) Putting up signboard at the offices
clxvii) Using toll free number for provide information/ answer queries 
clxviii) Using recorded messages on processes and procedures
lxxxiv) Reaching out to citizens-
247. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
248. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
249. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
250. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
251. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
252. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
165. Percentage of VLMCCs having held meeting every month regularly
166. Percentage of VLMCCs having submitted resolution regarding-
cxxiv) Encroachment of VGR and PGRs
cxxv) Encroachment on hills and hillocks 
cxxvi) Encroachment on wetlands
167. Percentage of VLMCCs having organized awareness programme on-
clxv) Preparedness to face earthquakes 
clxvi) Flood preparedness
clxvii) Protecting of the quality of water and soil
clxviii) Protecting of open spaces and grazing lands
168. Number of VLMCCs having prepared the village Master Plan for Disaster.

 Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
DX. For mutation
DY. For partition
DZ. For conversion
1. Which are the MIS features of Dharitree that you have used?
214. Pendency status of petitions
215. Encroachment status on Govt. land
216. Which classification proposal
217. Status of wetlands 
218. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
clxix) Crop Abstract
clxx) Irrigation Abstract
clxxi) Regular Doul 
clxxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
421. Number of Circle Offices inspected last month
422. Number of Circle Offices for which inspection reports received from subordinate officers
423. Number of inspection reports on which Action Taken Report received from Circle Officers
424. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
425. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cxxxi) Autumn tour
cxxxii) Winter tour
cxxxiii) Spring tour
426. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
427. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
428. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
429. Number of Circle Officers who submitted Annual Report in time
430. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xc) Number of modules not updated as per the given periodicity-
clxix) At the DC office level
clxx) At the SDO Civil level
clxxi) At the Revenue Circle level
clxxii) At the SRO level
xci) Purpose for which MIS reports used
ccxcv) To prepare proposal for improvement of infrastructure 
ccxcvi) To ensure timely retirement benefit to the retiring employees
ccxcvii) To prepare proposals for filling up vacancies
ccxcviii) To prepare proposals for LAC meetings.
ccxcix) To prepare Action Plan for encroachment removal
ccc) To prepare plan of action for development of VGR, PGR and open spaces
ccci) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
127. If LAC meetings are being held with necessary preparation
253. Village summery sheet on the Revenue village generated through MIS
254. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
255. List of encroachers generated using village land banks
256. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
257. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
258. Report on requirement of land for essential community purposes in future prepared.
128. If check list prepared for examination of Land allotment/ settlement proposals
253. For allotment land to landless persons
254. For allotment of land to NGOs 
255. For allotment of land to private bodies 
256. For allotment of land for schools
257. For allotment of land for mining/ industries 
258. For allotment of land for 
129. Proficiency of the staff dealing with land settlement allotment proposals
clxix) Copies of Acts, Rules and Circulars available with them 
clxx) Number of branch inspections carrying out 
clxxi) Number of Review Meetings held 
clxxii) Number of training programmes organized
· Status of Citizen-centric measures 
lxxxv) Steps taken for providing the citizens easy access to processes and procedures-
clxix) Putting up the relevant information on district website
clxx) Putting up signboard at the offices
clxxi) Using toll free number for provide information/ answer queries 
clxxii) Using recorded messages on processes and procedures
lxxxvi) Reaching out to citizens-
253. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
254. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
255. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
256. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
257. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
258. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
169. Percentage of VLMCCs having held meeting every month regularly
170. Percentage of VLMCCs having submitted resolution regarding-
cxxvii) Encroachment of VGR and PGRs
cxxviii) Encroachment on hills and hillocks 
cxxix) Encroachment on wetlands
171. Percentage of VLMCCs having organized awareness programme on-
clxix) Preparedness to face earthquakes 
clxx) Flood preparedness
clxxi) Protecting of the quality of water and soil
clxxii) Protecting of open spaces and grazing lands
172. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
EA. For mutation
EB. For partition
EC. For conversion
1. Which are the MIS features of Dharitree that you have used?
219. Pendency status of petitions
220. Encroachment status on Govt. land
221. Which classification proposal
222. Status of wetlands 
223. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
clxxiii) Crop Abstract
clxxiv) Irrigation Abstract
clxxv) Regular Doul 
clxxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
431. Number of Circle Offices inspected last month
432. Number of Circle Offices for which inspection reports received from subordinate officers
433. Number of inspection reports on which Action Taken Report received from Circle Officers
434. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
435. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cxxxiv) Autumn tour
cxxxv) Winter tour
cxxxvi) Spring tour
436. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
437. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
438. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
439. Number of Circle Officers who submitted Annual Report in time
440. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xcii) Number of modules not updated as per the given periodicity-
clxxiii) At the DC office level
clxxiv) At the SDO Civil level
clxxv) At the Revenue Circle level
clxxvi) At the SRO level
xciii) Purpose for which MIS reports used
cccii) To prepare proposal for improvement of infrastructure 
ccciii) To ensure timely retirement benefit to the retiring employees
ccciv) To prepare proposals for filling up vacancies
cccv) To prepare proposals for LAC meetings.
cccvi) To prepare Action Plan for encroachment removal
cccvii) To prepare plan of action for development of VGR, PGR and open spaces
cccviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
130. If LAC meetings are being held with necessary preparation
259. Village summery sheet on the Revenue village generated through MIS
260. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
261. List of encroachers generated using village land banks
262. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
263. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
264. Report on requirement of land for essential community purposes in future prepared.
131. If check list prepared for examination of Land allotment/ settlement proposals
259. For allotment land to landless persons
260. For allotment of land to NGOs 
261. For allotment of land to private bodies 
262. For allotment of land for schools
263. For allotment of land for mining/ industries 
264. For allotment of land for 
132. Proficiency of the staff dealing with land settlement allotment proposals
clxxiii) Copies of Acts, Rules and Circulars available with them 
clxxiv) Number of branch inspections carrying out 
clxxv) Number of Review Meetings held 
clxxvi) Number of training programmes organized
· Status of Citizen-centric measures 
lxxxvii) Steps taken for providing the citizens easy access to processes and procedures-
clxxiii) Putting up the relevant information on district website
clxxiv) Putting up signboard at the offices
clxxv) Using toll free number for provide information/ answer queries 
clxxvi) Using recorded messages on processes and procedures
lxxxviii) Reaching out to citizens-
259. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
260. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
261. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
262. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
263. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
264. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
173. Percentage of VLMCCs having held meeting every month regularly
174. Percentage of VLMCCs having submitted resolution regarding-
cxxx) Encroachment of VGR and PGRs
cxxxi) Encroachment on hills and hillocks 
cxxxii) Encroachment on wetlands
175. Percentage of VLMCCs having organized awareness programme on-
clxxiii) Preparedness to face earthquakes 
clxxiv) Flood preparedness
clxxv) Protecting of the quality of water and soil
clxxvi) Protecting of open spaces and grazing lands
176. Number of VLMCCs having prepared the village Master Plan for Disaster.

 Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
ED. For mutation
EE. For partition
EF. For conversion
1. Which are the MIS features of Dharitree that you have used?
224. Pendency status of petitions
225. Encroachment status on Govt. land
226. Which classification proposal
227. Status of wetlands 
228. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
clxxvii) Crop Abstract
clxxviii) Irrigation Abstract
clxxix) Regular Doul 
clxxx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
441. Number of Circle Offices inspected last month
442. Number of Circle Offices for which inspection reports received from subordinate officers
443. Number of inspection reports on which Action Taken Report received from Circle Officers
444. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
445. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cxxxvii) Autumn tour
cxxxviii) Winter tour
cxxxix) Spring tour
446. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
447. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
448. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
449. Number of Circle Officers who submitted Annual Report in time
450. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xciv) Number of modules not updated as per the given periodicity-
clxxvii) At the DC office level
clxxviii) At the SDO Civil level
clxxix) At the Revenue Circle level
clxxx) At the SRO level
xcv) Purpose for which MIS reports used
cccix) To prepare proposal for improvement of infrastructure 
cccx) To ensure timely retirement benefit to the retiring employees
cccxi) To prepare proposals for filling up vacancies
cccxii) To prepare proposals for LAC meetings.
cccxiii) To prepare Action Plan for encroachment removal
cccxiv) To prepare plan of action for development of VGR, PGR and open spaces
cccxv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
133. If LAC meetings are being held with necessary preparation
265. Village summery sheet on the Revenue village generated through MIS
266. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
267. List of encroachers generated using village land banks
268. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
269. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
270. Report on requirement of land for essential community purposes in future prepared.
134. If check list prepared for examination of Land allotment/ settlement proposals
265. For allotment land to landless persons
266. For allotment of land to NGOs 
267. For allotment of land to private bodies 
268. For allotment of land for schools
269. For allotment of land for mining/ industries 
270. For allotment of land for 
135. Proficiency of the staff dealing with land settlement allotment proposals
clxxvii) Copies of Acts, Rules and Circulars available with them 
clxxviii) Number of branch inspections carrying out 
clxxix) Number of Review Meetings held 
clxxx) Number of training programmes organized
· Status of Citizen-centric measures 
lxxxix) Steps taken for providing the citizens easy access to processes and procedures-
clxxvii) Putting up the relevant information on district website
clxxviii) Putting up signboard at the offices
clxxix) Using toll free number for provide information/ answer queries 
clxxx) Using recorded messages on processes and procedures
xc) Reaching out to citizens-
265. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
266. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
267. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
268. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
269. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
270. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
177. Percentage of VLMCCs having held meeting every month regularly
178. Percentage of VLMCCs having submitted resolution regarding-
cxxxiii) Encroachment of VGR and PGRs
cxxxiv) Encroachment on hills and hillocks 
cxxxv) Encroachment on wetlands
179. Percentage of VLMCCs having organized awareness programme on-
clxxvii) Preparedness to face earthquakes 
clxxviii) Flood preparedness
clxxix) Protecting of the quality of water and soil
clxxx) Protecting of open spaces and grazing lands
180. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
EG. For mutation
EH. For partition
EI. For conversion
1. Which are the MIS features of Dharitree that you have used?
229. Pendency status of petitions
230. Encroachment status on Govt. land
231. Which classification proposal
232. Status of wetlands 
233. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
clxxxi) Crop Abstract
clxxxii) Irrigation Abstract
clxxxiii) Regular Doul 
clxxxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
451. Number of Circle Offices inspected last month
452. Number of Circle Offices for which inspection reports received from subordinate officers
453. Number of inspection reports on which Action Taken Report received from Circle Officers
454. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
455. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cxl) Autumn tour
cxli) Winter tour
cxlii) Spring tour
456. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
457. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
458. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
459. Number of Circle Officers who submitted Annual Report in time
460. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xcvi) Number of modules not updated as per the given periodicity-
clxxxi) At the DC office level
clxxxii) At the SDO Civil level
clxxxiii) At the Revenue Circle level
clxxxiv) At the SRO level
xcvii) Purpose for which MIS reports used
cccxvi) To prepare proposal for improvement of infrastructure 
cccxvii) To ensure timely retirement benefit to the retiring employees
cccxviii) To prepare proposals for filling up vacancies
cccxix) To prepare proposals for LAC meetings.
cccxx) To prepare Action Plan for encroachment removal
cccxxi) To prepare plan of action for development of VGR, PGR and open spaces
cccxxii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
136. If LAC meetings are being held with necessary preparation
271. Village summery sheet on the Revenue village generated through MIS
272. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
273. List of encroachers generated using village land banks
274. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
275. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
276. Report on requirement of land for essential community purposes in future prepared.
137. If check list prepared for examination of Land allotment/ settlement proposals
271. For allotment land to landless persons
272. For allotment of land to NGOs 
273. For allotment of land to private bodies 
274. For allotment of land for schools
275. For allotment of land for mining/ industries 
276. For allotment of land for 
138. Proficiency of the staff dealing with land settlement allotment proposals
clxxxi) Copies of Acts, Rules and Circulars available with them 
clxxxii) Number of branch inspections carrying out 
clxxxiii) Number of Review Meetings held 
clxxxiv) Number of training programmes organized
· Status of Citizen-centric measures 
xci) Steps taken for providing the citizens easy access to processes and procedures-
clxxxi) Putting up the relevant information on district website
clxxxii) Putting up signboard at the offices
clxxxiii) Using toll free number for provide information/ answer queries 
clxxxiv) Using recorded messages on processes and procedures
xcii) Reaching out to citizens-
271. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
272. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
273. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
274. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
275. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
276. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
181. Percentage of VLMCCs having held meeting every month regularly
182. Percentage of VLMCCs having submitted resolution regarding-
cxxxvi) Encroachment of VGR and PGRs
cxxxvii) Encroachment on hills and hillocks 
cxxxviii) Encroachment on wetlands
183. Percentage of VLMCCs having organized awareness programme on-
clxxxi) Preparedness to face earthquakes 
clxxxii) Flood preparedness
clxxxiii) Protecting of the quality of water and soil
clxxxiv) Protecting of open spaces and grazing lands
184. Number of VLMCCs having prepared the village Master Plan for Disaster.

 Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
EJ. For mutation
EK. For partition
EL. For conversion
1. Which are the MIS features of Dharitree that you have used?
234. Pendency status of petitions
235. Encroachment status on Govt. land
236. Which classification proposal
237. Status of wetlands 
238. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
clxxxv) Crop Abstract
clxxxvi) Irrigation Abstract
clxxxvii) Regular Doul 
clxxxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
461. Number of Circle Offices inspected last month
462. Number of Circle Offices for which inspection reports received from subordinate officers
463. Number of inspection reports on which Action Taken Report received from Circle Officers
464. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
465. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cxliii) Autumn tour
cxliv) Winter tour
cxlv) Spring tour
466. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
467. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
468. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
469. Number of Circle Officers who submitted Annual Report in time
470. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
xcviii) Number of modules not updated as per the given periodicity-
clxxxv) At the DC office level
clxxxvi) At the SDO Civil level
clxxxvii) At the Revenue Circle level
clxxxviii) At the SRO level
xcix) Purpose for which MIS reports used
cccxxiii) To prepare proposal for improvement of infrastructure 
cccxxiv) To ensure timely retirement benefit to the retiring employees
cccxxv) To prepare proposals for filling up vacancies
cccxxvi) To prepare proposals for LAC meetings.
cccxxvii) To prepare Action Plan for encroachment removal
cccxxviii) To prepare plan of action for development of VGR, PGR and open spaces
cccxxix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
139. If LAC meetings are being held with necessary preparation
277. Village summery sheet on the Revenue village generated through MIS
278. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
279. List of encroachers generated using village land banks
280. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
281. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
282. Report on requirement of land for essential community purposes in future prepared.
140. If check list prepared for examination of Land allotment/ settlement proposals
277. For allotment land to landless persons
278. For allotment of land to NGOs 
279. For allotment of land to private bodies 
280. For allotment of land for schools
281. For allotment of land for mining/ industries 
282. For allotment of land for 
141. Proficiency of the staff dealing with land settlement allotment proposals
clxxxv) Copies of Acts, Rules and Circulars available with them 
clxxxvi) Number of branch inspections carrying out 
clxxxvii) Number of Review Meetings held 
clxxxviii) Number of training programmes organized
· Status of Citizen-centric measures 
xciii) Steps taken for providing the citizens easy access to processes and procedures-
clxxxv) Putting up the relevant information on district website
clxxxvi) Putting up signboard at the offices
clxxxvii) Using toll free number for provide information/ answer queries 
clxxxviii) Using recorded messages on processes and procedures
xciv) Reaching out to citizens-
277. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
278. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
279. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
280. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
281. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
282. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
185. Percentage of VLMCCs having held meeting every month regularly
186. Percentage of VLMCCs having submitted resolution regarding-
cxxxix) Encroachment of VGR and PGRs
cxl) Encroachment on hills and hillocks 
cxli) Encroachment on wetlands
187. Percentage of VLMCCs having organized awareness programme on-
clxxxv) Preparedness to face earthquakes 
clxxxvi) Flood preparedness
clxxxvii) Protecting of the quality of water and soil
clxxxviii) Protecting of open spaces and grazing lands
188. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
EM. For mutation
EN. For partition
EO. For conversion
1. Which are the MIS features of Dharitree that you have used?
239. Pendency status of petitions
240. Encroachment status on Govt. land
241. Which classification proposal
242. Status of wetlands 
243. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
clxxxix) Crop Abstract
cxc) Irrigation Abstract
cxci) Regular Doul 
cxcii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
471. Number of Circle Offices inspected last month
472. Number of Circle Offices for which inspection reports received from subordinate officers
473. Number of inspection reports on which Action Taken Report received from Circle Officers
474. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
475. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cxlvi) Autumn tour
cxlvii) Winter tour
cxlviii) Spring tour
476. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
477. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
478. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
479. Number of Circle Officers who submitted Annual Report in time
480. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
c) Number of modules not updated as per the given periodicity-
clxxxix) At the DC office level
cxc) At the SDO Civil level
cxci) At the Revenue Circle level
cxcii) At the SRO level
ci) Purpose for which MIS reports used
cccxxx) To prepare proposal for improvement of infrastructure 
cccxxxi) To ensure timely retirement benefit to the retiring employees
cccxxxii) To prepare proposals for filling up vacancies
cccxxxiii) To prepare proposals for LAC meetings.
cccxxxiv) To prepare Action Plan for encroachment removal
cccxxxv) To prepare plan of action for development of VGR, PGR and open spaces
cccxxxvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
142. If LAC meetings are being held with necessary preparation
283. Village summery sheet on the Revenue village generated through MIS
284. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
285. List of encroachers generated using village land banks
286. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
287. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
288. Report on requirement of land for essential community purposes in future prepared.
143. If check list prepared for examination of Land allotment/ settlement proposals
283. For allotment land to landless persons
284. For allotment of land to NGOs 
285. For allotment of land to private bodies 
286. For allotment of land for schools
287. For allotment of land for mining/ industries 
288. For allotment of land for 
144. Proficiency of the staff dealing with land settlement allotment proposals
clxxxix) Copies of Acts, Rules and Circulars available with them 
cxc) Number of branch inspections carrying out 
cxci) Number of Review Meetings held 
cxcii) Number of training programmes organized
· Status of Citizen-centric measures 
xcv) Steps taken for providing the citizens easy access to processes and procedures-
clxxxix) Putting up the relevant information on district website
cxc) Putting up signboard at the offices
cxci) Using toll free number for provide information/ answer queries 
cxcii) Using recorded messages on processes and procedures
xcvi) Reaching out to citizens-
283. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
284. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
285. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
286. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
287. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
288. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
189. Percentage of VLMCCs having held meeting every month regularly
190. Percentage of VLMCCs having submitted resolution regarding-
cxlii) Encroachment of VGR and PGRs
cxliii) Encroachment on hills and hillocks 
cxliv) Encroachment on wetlands
191. Percentage of VLMCCs having organized awareness programme on-
clxxxix) Preparedness to face earthquakes 
cxc) Flood preparedness
cxci) Protecting of the quality of water and soil
cxcii) Protecting of open spaces and grazing lands
192. Number of VLMCCs having prepared the village Master Plan for Disaster.


ii) For Irrigation Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
EP. For mutation
EQ. For partition
ER. For conversion
1. Which are the MIS features of Dharitree that you have used?
244. Pendency status of petitions
245. Encroachment status on Govt. land
246. Which classification proposal
247. Status of wetlands 
248. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cxciii) Crop Abstract
cxciv) Irrigation Abstract
cxcv) Regular Doul 
cxcvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
481. Number of Circle Offices inspected last month
482. Number of Circle Offices for which inspection reports received from subordinate officers
483. Number of inspection reports on which Action Taken Report received from Circle Officers
484. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
485. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cxlix) Autumn tour
cl) Winter tour
cli) Spring tour
486. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
487. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
488. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
489. Number of Circle Officers who submitted Annual Report in time
490. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cii) Number of modules not updated as per the given periodicity-
cxciii) At the DC office level
cxciv) At the SDO Civil level
cxcv) At the Revenue Circle level
cxcvi) At the SRO level
ciii) Purpose for which MIS reports used
cccxxxvii) To prepare proposal for improvement of infrastructure 
cccxxxviii) To ensure timely retirement benefit to the retiring employees
cccxxxix) To prepare proposals for filling up vacancies
cccxl) To prepare proposals for LAC meetings.
cccxli) To prepare Action Plan for encroachment removal
cccxlii) To prepare plan of action for development of VGR, PGR and open spaces
cccxliii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
145. If LAC meetings are being held with necessary preparation
289. Village summery sheet on the Revenue village generated through MIS
290. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
291. List of encroachers generated using village land banks
292. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
293. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
294. Report on requirement of land for essential community purposes in future prepared.
146. If check list prepared for examination of Land allotment/ settlement proposals
289. For allotment land to landless persons
290. For allotment of land to NGOs 
291. For allotment of land to private bodies 
292. For allotment of land for schools
293. For allotment of land for mining/ industries 
294. For allotment of land for 
147. Proficiency of the staff dealing with land settlement allotment proposals
cxciii) Copies of Acts, Rules and Circulars available with them 
cxciv) Number of branch inspections carrying out 
cxcv) Number of Review Meetings held 
cxcvi) Number of training programmes organized
· Status of Citizen-centric measures 
xcvii) Steps taken for providing the citizens easy access to processes and procedures-
cxciii) Putting up the relevant information on district website
cxciv) Putting up signboard at the offices
cxcv) Using toll free number for provide information/ answer queries 
cxcvi) Using recorded messages on processes and procedures
xcviii) Reaching out to citizens-
289. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
290. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
291. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
292. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
293. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
294. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
193. Percentage of VLMCCs having held meeting every month regularly
194. Percentage of VLMCCs having submitted resolution regarding-
cxlv) Encroachment of VGR and PGRs
cxlvi) Encroachment on hills and hillocks 
cxlvii) Encroachment on wetlands
195. Percentage of VLMCCs having organized awareness programme on-
cxciii) Preparedness to face earthquakes 
cxciv) Flood preparedness
cxcv) Protecting of the quality of water and soil
cxcvi) Protecting of open spaces and grazing lands
196. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
ES. For mutation
ET. For partition
EU. For conversion
1. Which are the MIS features of Dharitree that you have used?
249. Pendency status of petitions
250. Encroachment status on Govt. land
251. Which classification proposal
252. Status of wetlands 
253. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cxcvii) Crop Abstract
cxcviii) Irrigation Abstract
cxcix) Regular Doul 
cc) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
491. Number of Circle Offices inspected last month
492. Number of Circle Offices for which inspection reports received from subordinate officers
493. Number of inspection reports on which Action Taken Report received from Circle Officers
494. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
495. Number of Circle Offices which prepared advance village visit programmes in respect of- 
clii) Autumn tour
cliii) Winter tour
cliv) Spring tour
496. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
497. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
498. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
499. Number of Circle Officers who submitted Annual Report in time
500. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
civ) Number of modules not updated as per the given periodicity-
cxcvii) At the DC office level
cxcviii) At the SDO Civil level
cxcix) At the Revenue Circle level
cc) At the SRO level
cv) Purpose for which MIS reports used
cccxliv) To prepare proposal for improvement of infrastructure 
cccxlv) To ensure timely retirement benefit to the retiring employees
cccxlvi) To prepare proposals for filling up vacancies
cccxlvii) To prepare proposals for LAC meetings.
cccxlviii) To prepare Action Plan for encroachment removal
cccxlix) To prepare plan of action for development of VGR, PGR and open spaces
cccl) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
148. If LAC meetings are being held with necessary preparation
295. Village summery sheet on the Revenue village generated through MIS
296. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
297. List of encroachers generated using village land banks
298. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
299. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
300. Report on requirement of land for essential community purposes in future prepared.
149. If check list prepared for examination of Land allotment/ settlement proposals
295. For allotment land to landless persons
296. For allotment of land to NGOs 
297. For allotment of land to private bodies 
298. For allotment of land for schools
299. For allotment of land for mining/ industries 
300. For allotment of land for 
150. Proficiency of the staff dealing with land settlement allotment proposals
cxcvii) Copies of Acts, Rules and Circulars available with them 
cxcviii) Number of branch inspections carrying out 
cxcix) Number of Review Meetings held 
cc) Number of training programmes organized
· Status of Citizen-centric measures 
xcix) Steps taken for providing the citizens easy access to processes and procedures-
cxcvii) Putting up the relevant information on district website
cxcviii) Putting up signboard at the offices
cxcix) Using toll free number for provide information/ answer queries 
cc) Using recorded messages on processes and procedures
c) Reaching out to citizens-
295. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
296. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
297. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
298. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
299. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
300. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
197. Percentage of VLMCCs having held meeting every month regularly
198. Percentage of VLMCCs having submitted resolution regarding-
cxlviii) Encroachment of VGR and PGRs
cxlix) Encroachment on hills and hillocks 
cl) Encroachment on wetlands
199. Percentage of VLMCCs having organized awareness programme on-
cxcvii) Preparedness to face earthquakes 
cxcviii) Flood preparedness
cxcix) Protecting of the quality of water and soil
cc) Protecting of open spaces and grazing lands
200. Number of VLMCCs having prepared the village Master Plan for Disaster.


iii) For Trees
254. Number of Circle Offices which generated following through Dharitree
i) Crop Abstract
ii) Irrigation Abstract
iii) Regular Doul 
iv) Supplementary Doul 
255. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
EV. For mutation
EW. For partition
EX. For conversion
1. Which are the MIS features of Dharitree that you have used?
256. Pendency status of petitions
257. Encroachment status on Govt. land
258. Which classification proposal
259. Status of wetlands 
260. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cci) Crop Abstract
ccii) Irrigation Abstract
cciii) Regular Doul 
cciv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
501. Number of Circle Offices inspected last month
502. Number of Circle Offices for which inspection reports received from subordinate officers
503. Number of inspection reports on which Action Taken Report received from Circle Officers
504. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
505. Number of Circle Offices which prepared advance village visit programmes in respect of- 
clv) Autumn tour
clvi) Winter tour
clvii) Spring tour
506. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
507. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
508. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
509. Number of Circle Officers who submitted Annual Report in time
510. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cvi) Number of modules not updated as per the given periodicity-
cci) At the DC office level
ccii) At the SDO Civil level
cciii) At the Revenue Circle level
cciv) At the SRO level
cvii) Purpose for which MIS reports used
cccli) To prepare proposal for improvement of infrastructure 
ccclii) To ensure timely retirement benefit to the retiring employees
cccliii) To prepare proposals for filling up vacancies
cccliv) To prepare proposals for LAC meetings.
ccclv) To prepare Action Plan for encroachment removal
ccclvi) To prepare plan of action for development of VGR, PGR and open spaces
ccclvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
151. If LAC meetings are being held with necessary preparation
301. Village summery sheet on the Revenue village generated through MIS
302. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
303. List of encroachers generated using village land banks
304. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
305. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
306. Report on requirement of land for essential community purposes in future prepared.
152. If check list prepared for examination of Land allotment/ settlement proposals
301. For allotment land to landless persons
302. For allotment of land to NGOs 
303. For allotment of land to private bodies 
304. For allotment of land for schools
305. For allotment of land for mining/ industries 
306. For allotment of land for 
153. Proficiency of the staff dealing with land settlement allotment proposals
cci) Copies of Acts, Rules and Circulars available with them 
ccii) Number of branch inspections carrying out 
cciii) Number of Review Meetings held 
cciv) Number of training programmes organized
· Status of Citizen-centric measures 
ci) Steps taken for providing the citizens easy access to processes and procedures-
cci) Putting up the relevant information on district website
ccii) Putting up signboard at the offices
cciii) Using toll free number for provide information/ answer queries 
cciv) Using recorded messages on processes and procedures
cii) Reaching out to citizens-
301. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
302. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
303. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
304. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
305. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
306. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
201. Percentage of VLMCCs having held meeting every month regularly
202. Percentage of VLMCCs having submitted resolution regarding-
cli) Encroachment of VGR and PGRs
clii) Encroachment on hills and hillocks 
cliii) Encroachment on wetlands
203. Percentage of VLMCCs having organized awareness programme on-
cci) Preparedness to face earthquakes 
ccii) Flood preparedness
cciii) Protecting of the quality of water and soil
cciv) Protecting of open spaces and grazing lands
204. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
EY. For mutation
EZ. For partition
FA. For conversion
1. Which are the MIS features of Dharitree that you have used?
261. Pendency status of petitions
262. Encroachment status on Govt. land
263. Which classification proposal
264. Status of wetlands 
265. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccv) Crop Abstract
ccvi) Irrigation Abstract
ccvii) Regular Doul 
ccviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
511. Number of Circle Offices inspected last month
512. Number of Circle Offices for which inspection reports received from subordinate officers
513. Number of inspection reports on which Action Taken Report received from Circle Officers
514. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
515. Number of Circle Offices which prepared advance village visit programmes in respect of- 
clviii) Autumn tour
clix) Winter tour
clx) Spring tour
516. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
517. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
518. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
519. Number of Circle Officers who submitted Annual Report in time
520. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cviii) Number of modules not updated as per the given periodicity-
ccv) At the DC office level
ccvi) At the SDO Civil level
ccvii) At the Revenue Circle level
ccviii) At the SRO level
cix) Purpose for which MIS reports used
ccclviii) To prepare proposal for improvement of infrastructure 
ccclix) To ensure timely retirement benefit to the retiring employees
ccclx) To prepare proposals for filling up vacancies
ccclxi) To prepare proposals for LAC meetings.
ccclxii) To prepare Action Plan for encroachment removal
ccclxiii) To prepare plan of action for development of VGR, PGR and open spaces
ccclxiv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
154. If LAC meetings are being held with necessary preparation
307. Village summery sheet on the Revenue village generated through MIS
308. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
309. List of encroachers generated using village land banks
310. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
311. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
312. Report on requirement of land for essential community purposes in future prepared.
155. If check list prepared for examination of Land allotment/ settlement proposals
307. For allotment land to landless persons
308. For allotment of land to NGOs 
309. For allotment of land to private bodies 
310. For allotment of land for schools
311. For allotment of land for mining/ industries 
312. For allotment of land for 
156. Proficiency of the staff dealing with land settlement allotment proposals
ccv) Copies of Acts, Rules and Circulars available with them 
ccvi) Number of branch inspections carrying out 
ccvii) Number of Review Meetings held 
ccviii) Number of training programmes organized
· Status of Citizen-centric measures 
ciii) Steps taken for providing the citizens easy access to processes and procedures-
ccv) Putting up the relevant information on district website
ccvi) Putting up signboard at the offices
ccvii) Using toll free number for provide information/ answer queries 
ccviii) Using recorded messages on processes and procedures
civ) Reaching out to citizens-
307. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
308. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
309. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
310. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
311. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
312. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
205. Percentage of VLMCCs having held meeting every month regularly
206. Percentage of VLMCCs having submitted resolution regarding-
cliv) Encroachment of VGR and PGRs
clv) Encroachment on hills and hillocks 
clvi) Encroachment on wetlands
207. Percentage of VLMCCs having organized awareness programme on-
ccv) Preparedness to face earthquakes 
ccvi) Flood preparedness
ccvii) Protecting of the quality of water and soil
ccviii) Protecting of open spaces and grazing lands
208. Number of VLMCCs having prepared the village Master Plan for Disaster.


FB. Functioning of Circle Offices Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
FC. For mutation
FD. For partition
FE. For conversion
1. Which are the MIS features of Dharitree that you have used?
266. Pendency status of petitions
267. Encroachment status on Govt. land
268. Which classification proposal
269. Status of wetlands 
270. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccix) Crop Abstract
ccx) Irrigation Abstract
ccxi) Regular Doul 
ccxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
521. Number of Circle Offices inspected last month
522. Number of Circle Offices for which inspection reports received from subordinate officers
523. Number of inspection reports on which Action Taken Report received from Circle Officers
524. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
525. Number of Circle Offices which prepared advance village visit programmes in respect of- 
clxi) Autumn tour
clxii) Winter tour
clxiii) Spring tour
526. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
527. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
528. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
529. Number of Circle Officers who submitted Annual Report in time
530. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cx) Number of modules not updated as per the given periodicity-
ccix) At the DC office level
ccx) At the SDO Civil level
ccxi) At the Revenue Circle level
ccxii) At the SRO level
cxi) Purpose for which MIS reports used
ccclxv) To prepare proposal for improvement of infrastructure 
ccclxvi) To ensure timely retirement benefit to the retiring employees
ccclxvii) To prepare proposals for filling up vacancies
ccclxviii) To prepare proposals for LAC meetings.
ccclxix) To prepare Action Plan for encroachment removal
ccclxx) To prepare plan of action for development of VGR, PGR and open spaces
ccclxxi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
157. If LAC meetings are being held with necessary preparation
313. Village summery sheet on the Revenue village generated through MIS
314. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
315. List of encroachers generated using village land banks
316. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
317. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
318. Report on requirement of land for essential community purposes in future prepared.
158. If check list prepared for examination of Land allotment/ settlement proposals
313. For allotment land to landless persons
314. For allotment of land to NGOs 
315. For allotment of land to private bodies 
316. For allotment of land for schools
317. For allotment of land for mining/ industries 
318. For allotment of land for 
159. Proficiency of the staff dealing with land settlement allotment proposals
ccix) Copies of Acts, Rules and Circulars available with them 
ccx) Number of branch inspections carrying out 
ccxi) Number of Review Meetings held 
ccxii) Number of training programmes organized
· Status of Citizen-centric measures 
cv) Steps taken for providing the citizens easy access to processes and procedures-
ccix) Putting up the relevant information on district website
ccx) Putting up signboard at the offices
ccxi) Using toll free number for provide information/ answer queries 
ccxii) Using recorded messages on processes and procedures
cvi) Reaching out to citizens-
313. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
314. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
315. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
316. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
317. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
318. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
209. Percentage of VLMCCs having held meeting every month regularly
210. Percentage of VLMCCs having submitted resolution regarding-
clvii) Encroachment of VGR and PGRs
clviii) Encroachment on hills and hillocks 
clix) Encroachment on wetlands
211. Percentage of VLMCCs having organized awareness programme on-
ccix) Preparedness to face earthquakes 
ccx) Flood preparedness
ccxi) Protecting of the quality of water and soil
ccxii) Protecting of open spaces and grazing lands
212. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
FF. For mutation
FG. For partition
FH. For conversion
1. Which are the MIS features of Dharitree that you have used?
271. Pendency status of petitions
272. Encroachment status on Govt. land
273. Which classification proposal
274. Status of wetlands 
275. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccxiii) Crop Abstract
ccxiv) Irrigation Abstract
ccxv) Regular Doul 
ccxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
531. Number of Circle Offices inspected last month
532. Number of Circle Offices for which inspection reports received from subordinate officers
533. Number of inspection reports on which Action Taken Report received from Circle Officers
534. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
535. Number of Circle Offices which prepared advance village visit programmes in respect of- 
clxiv) Autumn tour
clxv) Winter tour
clxvi) Spring tour
536. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
537. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
538. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
539. Number of Circle Officers who submitted Annual Report in time
540. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxii) Number of modules not updated as per the given periodicity-
ccxiii) At the DC office level
ccxiv) At the SDO Civil level
ccxv) At the Revenue Circle level
ccxvi) At the SRO level
cxiii) Purpose for which MIS reports used
ccclxxii) To prepare proposal for improvement of infrastructure 
ccclxxiii) To ensure timely retirement benefit to the retiring employees
ccclxxiv) To prepare proposals for filling up vacancies
ccclxxv) To prepare proposals for LAC meetings.
ccclxxvi) To prepare Action Plan for encroachment removal
ccclxxvii) To prepare plan of action for development of VGR, PGR and open spaces
ccclxxviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
160. If LAC meetings are being held with necessary preparation
319. Village summery sheet on the Revenue village generated through MIS
320. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
321. List of encroachers generated using village land banks
322. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
323. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
324. Report on requirement of land for essential community purposes in future prepared.
161. If check list prepared for examination of Land allotment/ settlement proposals
319. For allotment land to landless persons
320. For allotment of land to NGOs 
321. For allotment of land to private bodies 
322. For allotment of land for schools
323. For allotment of land for mining/ industries 
324. For allotment of land for 
162. Proficiency of the staff dealing with land settlement allotment proposals
ccxiii) Copies of Acts, Rules and Circulars available with them 
ccxiv) Number of branch inspections carrying out 
ccxv) Number of Review Meetings held 
ccxvi) Number of training programmes organized
· Status of Citizen-centric measures 
cvii) Steps taken for providing the citizens easy access to processes and procedures-
ccxiii) Putting up the relevant information on district website
ccxiv) Putting up signboard at the offices
ccxv) Using toll free number for provide information/ answer queries 
ccxvi) Using recorded messages on processes and procedures
cviii) Reaching out to citizens-
319. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
320. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
321. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
322. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
323. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
324. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
213. Percentage of VLMCCs having held meeting every month regularly
214. Percentage of VLMCCs having submitted resolution regarding-
clx) Encroachment of VGR and PGRs
clxi) Encroachment on hills and hillocks 
clxii) Encroachment on wetlands
215. Percentage of VLMCCs having organized awareness programme on-
ccxiii) Preparedness to face earthquakes 
ccxiv) Flood preparedness
ccxv) Protecting of the quality of water and soil
ccxvi) Protecting of open spaces and grazing lands
216. Number of VLMCCs having prepared the village Master Plan for Disaster.


1. Number of Circle Offices inspected
2. Number of Circle Offices for which inspection reports received from subordinate officers Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
FI. For mutation
FJ. For partition
FK. For conversion
1. Which are the MIS features of Dharitree that you have used?
276. Pendency status of petitions
277. Encroachment status on Govt. land
278. Which classification proposal
279. Status of wetlands 
280. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccxvii) Crop Abstract
ccxviii) Irrigation Abstract
ccxix) Regular Doul 
ccxx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
541. Number of Circle Offices inspected last month
542. Number of Circle Offices for which inspection reports received from subordinate officers
543. Number of inspection reports on which Action Taken Report received from Circle Officers
544. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
545. Number of Circle Offices which prepared advance village visit programmes in respect of- 
clxvii) Autumn tour
clxviii) Winter tour
clxix) Spring tour
546. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
547. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
548. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
549. Number of Circle Officers who submitted Annual Report in time
550. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxiv) Number of modules not updated as per the given periodicity-
ccxvii) At the DC office level
ccxviii) At the SDO Civil level
ccxix) At the Revenue Circle level
ccxx) At the SRO level
cxv) Purpose for which MIS reports used
ccclxxix) To prepare proposal for improvement of infrastructure 
ccclxxx) To ensure timely retirement benefit to the retiring employees
ccclxxxi) To prepare proposals for filling up vacancies
ccclxxxii) To prepare proposals for LAC meetings.
ccclxxxiii) To prepare Action Plan for encroachment removal
ccclxxxiv) To prepare plan of action for development of VGR, PGR and open spaces
ccclxxxv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
163. If LAC meetings are being held with necessary preparation
325. Village summery sheet on the Revenue village generated through MIS
326. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
327. List of encroachers generated using village land banks
328. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
329. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
330. Report on requirement of land for essential community purposes in future prepared.
164. If check list prepared for examination of Land allotment/ settlement proposals
325. For allotment land to landless persons
326. For allotment of land to NGOs 
327. For allotment of land to private bodies 
328. For allotment of land for schools
329. For allotment of land for mining/ industries 
330. For allotment of land for 
165. Proficiency of the staff dealing with land settlement allotment proposals
ccxvii) Copies of Acts, Rules and Circulars available with them 
ccxviii) Number of branch inspections carrying out 
ccxix) Number of Review Meetings held 
ccxx) Number of training programmes organized
· Status of Citizen-centric measures 
cix) Steps taken for providing the citizens easy access to processes and procedures-
ccxvii) Putting up the relevant information on district website
ccxviii) Putting up signboard at the offices
ccxix) Using toll free number for provide information/ answer queries 
ccxx) Using recorded messages on processes and procedures
cx) Reaching out to citizens-
325. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
326. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
327. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
328. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
329. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
330. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
217. Percentage of VLMCCs having held meeting every month regularly
218. Percentage of VLMCCs having submitted resolution regarding-
clxiii) Encroachment of VGR and PGRs
clxiv) Encroachment on hills and hillocks 
clxv) Encroachment on wetlands
219. Percentage of VLMCCs having organized awareness programme on-
ccxvii) Preparedness to face earthquakes 
ccxviii) Flood preparedness
ccxix) Protecting of the quality of water and soil
ccxx) Protecting of open spaces and grazing lands
220. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
FL. For mutation
FM. For partition
FN. For conversion
1. Which are the MIS features of Dharitree that you have used?
281. Pendency status of petitions
282. Encroachment status on Govt. land
283. Which classification proposal
284. Status of wetlands 
285. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccxxi) Crop Abstract
ccxxii) Irrigation Abstract
ccxxiii) Regular Doul 
ccxxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
551. Number of Circle Offices inspected last month
552. Number of Circle Offices for which inspection reports received from subordinate officers
553. Number of inspection reports on which Action Taken Report received from Circle Officers
554. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
555. Number of Circle Offices which prepared advance village visit programmes in respect of- 
clxx) Autumn tour
clxxi) Winter tour
clxxii) Spring tour
556. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
557. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
558. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
559. Number of Circle Officers who submitted Annual Report in time
560. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxvi) Number of modules not updated as per the given periodicity-
ccxxi) At the DC office level
ccxxii) At the SDO Civil level
ccxxiii) At the Revenue Circle level
ccxxiv) At the SRO level
cxvii) Purpose for which MIS reports used
ccclxxxvi) To prepare proposal for improvement of infrastructure 
ccclxxxvii) To ensure timely retirement benefit to the retiring employees
ccclxxxviii) To prepare proposals for filling up vacancies
ccclxxxix) To prepare proposals for LAC meetings.
cccxc) To prepare Action Plan for encroachment removal
cccxci) To prepare plan of action for development of VGR, PGR and open spaces
cccxcii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
166. If LAC meetings are being held with necessary preparation
331. Village summery sheet on the Revenue village generated through MIS
332. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
333. List of encroachers generated using village land banks
334. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
335. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
336. Report on requirement of land for essential community purposes in future prepared.
167. If check list prepared for examination of Land allotment/ settlement proposals
331. For allotment land to landless persons
332. For allotment of land to NGOs 
333. For allotment of land to private bodies 
334. For allotment of land for schools
335. For allotment of land for mining/ industries 
336. For allotment of land for 
168. Proficiency of the staff dealing with land settlement allotment proposals
ccxxi) Copies of Acts, Rules and Circulars available with them 
ccxxii) Number of branch inspections carrying out 
ccxxiii) Number of Review Meetings held 
ccxxiv) Number of training programmes organized
· Status of Citizen-centric measures 
cxi) Steps taken for providing the citizens easy access to processes and procedures-
ccxxi) Putting up the relevant information on district website
ccxxii) Putting up signboard at the offices
ccxxiii) Using toll free number for provide information/ answer queries 
ccxxiv) Using recorded messages on processes and procedures
cxii) Reaching out to citizens-
331. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
332. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
333. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
334. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
335. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
336. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
221. Percentage of VLMCCs having held meeting every month regularly
222. Percentage of VLMCCs having submitted resolution regarding-
clxvi) Encroachment of VGR and PGRs
clxvii) Encroachment on hills and hillocks 
clxviii) Encroachment on wetlands
223. Percentage of VLMCCs having organized awareness programme on-
ccxxi) Preparedness to face earthquakes 
ccxxii) Flood preparedness
ccxxiii) Protecting of the quality of water and soil
ccxxiv) Protecting of open spaces and grazing lands
224. Number of VLMCCs having prepared the village Master Plan for Disaster.


3. Number of inspection reports on which Action Taken Report received from Circle Officers Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
FO. For mutation
FP. For partition
FQ. For conversion
1. Which are the MIS features of Dharitree that you have used?
286. Pendency status of petitions
287. Encroachment status on Govt. land
288. Which classification proposal
289. Status of wetlands 
290. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccxxv) Crop Abstract
ccxxvi) Irrigation Abstract
ccxxvii) Regular Doul 
ccxxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
561. Number of Circle Offices inspected last month
562. Number of Circle Offices for which inspection reports received from subordinate officers
563. Number of inspection reports on which Action Taken Report received from Circle Officers
564. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
565. Number of Circle Offices which prepared advance village visit programmes in respect of- 
clxxiii) Autumn tour
clxxiv) Winter tour
clxxv) Spring tour
566. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
567. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
568. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
569. Number of Circle Officers who submitted Annual Report in time
570. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxviii) Number of modules not updated as per the given periodicity-
ccxxv) At the DC office level
ccxxvi) At the SDO Civil level
ccxxvii) At the Revenue Circle level
ccxxviii) At the SRO level
cxix) Purpose for which MIS reports used
cccxciii) To prepare proposal for improvement of infrastructure 
cccxciv) To ensure timely retirement benefit to the retiring employees
cccxcv) To prepare proposals for filling up vacancies
cccxcvi) To prepare proposals for LAC meetings.
cccxcvii) To prepare Action Plan for encroachment removal
cccxcviii) To prepare plan of action for development of VGR, PGR and open spaces
cccxcix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
169. If LAC meetings are being held with necessary preparation
337. Village summery sheet on the Revenue village generated through MIS
338. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
339. List of encroachers generated using village land banks
340. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
341. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
342. Report on requirement of land for essential community purposes in future prepared.
170. If check list prepared for examination of Land allotment/ settlement proposals
337. For allotment land to landless persons
338. For allotment of land to NGOs 
339. For allotment of land to private bodies 
340. For allotment of land for schools
341. For allotment of land for mining/ industries 
342. For allotment of land for 
171. Proficiency of the staff dealing with land settlement allotment proposals
ccxxv) Copies of Acts, Rules and Circulars available with them 
ccxxvi) Number of branch inspections carrying out 
ccxxvii) Number of Review Meetings held 
ccxxviii) Number of training programmes organized
· Status of Citizen-centric measures 
cxiii) Steps taken for providing the citizens easy access to processes and procedures-
ccxxv) Putting up the relevant information on district website
ccxxvi) Putting up signboard at the offices
ccxxvii) Using toll free number for provide information/ answer queries 
ccxxviii) Using recorded messages on processes and procedures
cxiv) Reaching out to citizens-
337. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
338. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
339. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
340. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
341. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
342. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
225. Percentage of VLMCCs having held meeting every month regularly
226. Percentage of VLMCCs having submitted resolution regarding-
clxix) Encroachment of VGR and PGRs
clxx) Encroachment on hills and hillocks 
clxxi) Encroachment on wetlands
227. Percentage of VLMCCs having organized awareness programme on-
ccxxv) Preparedness to face earthquakes 
ccxxvi) Flood preparedness
ccxxvii) Protecting of the quality of water and soil
ccxxviii) Protecting of open spaces and grazing lands
228. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
FR. For mutation
FS. For partition
FT. For conversion
1. Which are the MIS features of Dharitree that you have used?
291. Pendency status of petitions
292. Encroachment status on Govt. land
293. Which classification proposal
294. Status of wetlands 
295. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccxxix) Crop Abstract
ccxxx) Irrigation Abstract
ccxxxi) Regular Doul 
ccxxxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
571. Number of Circle Offices inspected last month
572. Number of Circle Offices for which inspection reports received from subordinate officers
573. Number of inspection reports on which Action Taken Report received from Circle Officers
574. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
575. Number of Circle Offices which prepared advance village visit programmes in respect of- 
clxxvi) Autumn tour
clxxvii) Winter tour
clxxviii) Spring tour
576. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
577. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
578. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
579. Number of Circle Officers who submitted Annual Report in time
580. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxx) Number of modules not updated as per the given periodicity-
ccxxix) At the DC office level
ccxxx) At the SDO Civil level
ccxxxi) At the Revenue Circle level
ccxxxii) At the SRO level
cxxi) Purpose for which MIS reports used
cd) To prepare proposal for improvement of infrastructure 
cdi) To ensure timely retirement benefit to the retiring employees
cdii) To prepare proposals for filling up vacancies
cdiii) To prepare proposals for LAC meetings.
cdiv) To prepare Action Plan for encroachment removal
cdv) To prepare plan of action for development of VGR, PGR and open spaces
cdvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
172. If LAC meetings are being held with necessary preparation
343. Village summery sheet on the Revenue village generated through MIS
344. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
345. List of encroachers generated using village land banks
346. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
347. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
348. Report on requirement of land for essential community purposes in future prepared.
173. If check list prepared for examination of Land allotment/ settlement proposals
343. For allotment land to landless persons
344. For allotment of land to NGOs 
345. For allotment of land to private bodies 
346. For allotment of land for schools
347. For allotment of land for mining/ industries 
348. For allotment of land for 
174. Proficiency of the staff dealing with land settlement allotment proposals
ccxxix) Copies of Acts, Rules and Circulars available with them 
ccxxx) Number of branch inspections carrying out 
ccxxxi) Number of Review Meetings held 
ccxxxii) Number of training programmes organized
· Status of Citizen-centric measures 
cxv) Steps taken for providing the citizens easy access to processes and procedures-
ccxxix) Putting up the relevant information on district website
ccxxx) Putting up signboard at the offices
ccxxxi) Using toll free number for provide information/ answer queries 
ccxxxii) Using recorded messages on processes and procedures
cxvi) Reaching out to citizens-
343. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
344. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
345. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
346. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
347. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
348. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
229. Percentage of VLMCCs having held meeting every month regularly
230. Percentage of VLMCCs having submitted resolution regarding-
clxxii) Encroachment of VGR and PGRs
clxxiii) Encroachment on hills and hillocks 
clxxiv) Encroachment on wetlands
231. Percentage of VLMCCs having organized awareness programme on-
ccxxix) Preparedness to face earthquakes 
ccxxx) Flood preparedness
ccxxxi) Protecting of the quality of water and soil
ccxxxii) Protecting of open spaces and grazing lands
232. Number of VLMCCs having prepared the village Master Plan for Disaster.


4. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
FU. For mutation
FV. For partition
FW. For conversion
1. Which are the MIS features of Dharitree that you have used?
296. Pendency status of petitions
297. Encroachment status on Govt. land
298. Which classification proposal
299. Status of wetlands 
300. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccxxxiii) Crop Abstract
ccxxxiv) Irrigation Abstract
ccxxxv) Regular Doul 
ccxxxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
581. Number of Circle Offices inspected last month
582. Number of Circle Offices for which inspection reports received from subordinate officers
583. Number of inspection reports on which Action Taken Report received from Circle Officers
584. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
585. Number of Circle Offices which prepared advance village visit programmes in respect of- 
clxxix) Autumn tour
clxxx) Winter tour
clxxxi) Spring tour
586. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
587. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
588. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
589. Number of Circle Officers who submitted Annual Report in time
590. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxxii) Number of modules not updated as per the given periodicity-
ccxxxiii) At the DC office level
ccxxxiv) At the SDO Civil level
ccxxxv) At the Revenue Circle level
ccxxxvi) At the SRO level
cxxiii) Purpose for which MIS reports used
cdvii) To prepare proposal for improvement of infrastructure 
cdviii) To ensure timely retirement benefit to the retiring employees
cdix) To prepare proposals for filling up vacancies
cdx) To prepare proposals for LAC meetings.
cdxi) To prepare Action Plan for encroachment removal
cdxii) To prepare plan of action for development of VGR, PGR and open spaces
cdxiii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
175. If LAC meetings are being held with necessary preparation
349. Village summery sheet on the Revenue village generated through MIS
350. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
351. List of encroachers generated using village land banks
352. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
353. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
354. Report on requirement of land for essential community purposes in future prepared.
176. If check list prepared for examination of Land allotment/ settlement proposals
349. For allotment land to landless persons
350. For allotment of land to NGOs 
351. For allotment of land to private bodies 
352. For allotment of land for schools
353. For allotment of land for mining/ industries 
354. For allotment of land for 
177. Proficiency of the staff dealing with land settlement allotment proposals
ccxxxiii) Copies of Acts, Rules and Circulars available with them 
ccxxxiv) Number of branch inspections carrying out 
ccxxxv) Number of Review Meetings held 
ccxxxvi) Number of training programmes organized
· Status of Citizen-centric measures 
cxvii) Steps taken for providing the citizens easy access to processes and procedures-
ccxxxiii) Putting up the relevant information on district website
ccxxxiv) Putting up signboard at the offices
ccxxxv) Using toll free number for provide information/ answer queries 
ccxxxvi) Using recorded messages on processes and procedures
cxviii) Reaching out to citizens-
349. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
350. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
351. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
352. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
353. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
354. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
233. Percentage of VLMCCs having held meeting every month regularly
234. Percentage of VLMCCs having submitted resolution regarding-
clxxv) Encroachment of VGR and PGRs
clxxvi) Encroachment on hills and hillocks 
clxxvii) Encroachment on wetlands
235. Percentage of VLMCCs having organized awareness programme on-
ccxxxiii) Preparedness to face earthquakes 
ccxxxiv) Flood preparedness
ccxxxv) Protecting of the quality of water and soil
ccxxxvi) Protecting of open spaces and grazing lands
236. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
FX. For mutation
FY. For partition
FZ. For conversion
1. Which are the MIS features of Dharitree that you have used?
301. Pendency status of petitions
302. Encroachment status on Govt. land
303. Which classification proposal
304. Status of wetlands 
305. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccxxxvii) Crop Abstract
ccxxxviii) Irrigation Abstract
ccxxxix) Regular Doul 
ccxl) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
591. Number of Circle Offices inspected last month
592. Number of Circle Offices for which inspection reports received from subordinate officers
593. Number of inspection reports on which Action Taken Report received from Circle Officers
594. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
595. Number of Circle Offices which prepared advance village visit programmes in respect of- 
clxxxii) Autumn tour
clxxxiii) Winter tour
clxxxiv) Spring tour
596. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
597. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
598. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
599. Number of Circle Officers who submitted Annual Report in time
600. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxxiv) Number of modules not updated as per the given periodicity-
ccxxxvii) At the DC office level
ccxxxviii) At the SDO Civil level
ccxxxix) At the Revenue Circle level
ccxl) At the SRO level
cxxv) Purpose for which MIS reports used
cdxiv) To prepare proposal for improvement of infrastructure 
cdxv) To ensure timely retirement benefit to the retiring employees
cdxvi) To prepare proposals for filling up vacancies
cdxvii) To prepare proposals for LAC meetings.
cdxviii) To prepare Action Plan for encroachment removal
cdxix) To prepare plan of action for development of VGR, PGR and open spaces
cdxx) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
178. If LAC meetings are being held with necessary preparation
355. Village summery sheet on the Revenue village generated through MIS
356. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
357. List of encroachers generated using village land banks
358. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
359. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
360. Report on requirement of land for essential community purposes in future prepared.
179. If check list prepared for examination of Land allotment/ settlement proposals
355. For allotment land to landless persons
356. For allotment of land to NGOs 
357. For allotment of land to private bodies 
358. For allotment of land for schools
359. For allotment of land for mining/ industries 
360. For allotment of land for 
180. Proficiency of the staff dealing with land settlement allotment proposals
ccxxxvii) Copies of Acts, Rules and Circulars available with them 
ccxxxviii) Number of branch inspections carrying out 
ccxxxix) Number of Review Meetings held 
ccxl) Number of training programmes organized
· Status of Citizen-centric measures 
cxix) Steps taken for providing the citizens easy access to processes and procedures-
ccxxxvii) Putting up the relevant information on district website
ccxxxviii) Putting up signboard at the offices
ccxxxix) Using toll free number for provide information/ answer queries 
ccxl) Using recorded messages on processes and procedures
cxx) Reaching out to citizens-
355. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
356. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
357. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
358. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
359. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
360. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
237. Percentage of VLMCCs having held meeting every month regularly
238. Percentage of VLMCCs having submitted resolution regarding-
clxxviii) Encroachment of VGR and PGRs
clxxix) Encroachment on hills and hillocks 
clxxx) Encroachment on wetlands
239. Percentage of VLMCCs having organized awareness programme on-
ccxxxvii) Preparedness to face earthquakes 
ccxxxviii) Flood preparedness
ccxxxix) Protecting of the quality of water and soil
ccxl) Protecting of open spaces and grazing lands
240. Number of VLMCCs having prepared the village Master Plan for Disaster.



5. Number of Circle Offices which prepared advance village visit programmes in respect of-  Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
GA. For mutation
GB. For partition
GC. For conversion
1. Which are the MIS features of Dharitree that you have used?
306. Pendency status of petitions
307. Encroachment status on Govt. land
308. Which classification proposal
309. Status of wetlands 
310. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccxli) Crop Abstract
ccxlii) Irrigation Abstract
ccxliii) Regular Doul 
ccxliv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
601. Number of Circle Offices inspected last month
602. Number of Circle Offices for which inspection reports received from subordinate officers
603. Number of inspection reports on which Action Taken Report received from Circle Officers
604. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
605. Number of Circle Offices which prepared advance village visit programmes in respect of- 
clxxxv) Autumn tour
clxxxvi) Winter tour
clxxxvii) Spring tour
606. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
607. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
608. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
609. Number of Circle Officers who submitted Annual Report in time
610. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxxvi) Number of modules not updated as per the given periodicity-
ccxli) At the DC office level
ccxlii) At the SDO Civil level
ccxliii) At the Revenue Circle level
ccxliv) At the SRO level
cxxvii) Purpose for which MIS reports used
cdxxi) To prepare proposal for improvement of infrastructure 
cdxxii) To ensure timely retirement benefit to the retiring employees
cdxxiii) To prepare proposals for filling up vacancies
cdxxiv) To prepare proposals for LAC meetings.
cdxxv) To prepare Action Plan for encroachment removal
cdxxvi) To prepare plan of action for development of VGR, PGR and open spaces
cdxxvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
181. If LAC meetings are being held with necessary preparation
361. Village summery sheet on the Revenue village generated through MIS
362. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
363. List of encroachers generated using village land banks
364. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
365. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
366. Report on requirement of land for essential community purposes in future prepared.
182. If check list prepared for examination of Land allotment/ settlement proposals
361. For allotment land to landless persons
362. For allotment of land to NGOs 
363. For allotment of land to private bodies 
364. For allotment of land for schools
365. For allotment of land for mining/ industries 
366. For allotment of land for 
183. Proficiency of the staff dealing with land settlement allotment proposals
ccxli) Copies of Acts, Rules and Circulars available with them 
ccxlii) Number of branch inspections carrying out 
ccxliii) Number of Review Meetings held 
ccxliv) Number of training programmes organized
· Status of Citizen-centric measures 
cxxi) Steps taken for providing the citizens easy access to processes and procedures-
ccxli) Putting up the relevant information on district website
ccxlii) Putting up signboard at the offices
ccxliii) Using toll free number for provide information/ answer queries 
ccxliv) Using recorded messages on processes and procedures
cxxii) Reaching out to citizens-
361. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
362. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
363. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
364. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
365. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
366. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
241. Percentage of VLMCCs having held meeting every month regularly
242. Percentage of VLMCCs having submitted resolution regarding-
clxxxi) Encroachment of VGR and PGRs
clxxxii) Encroachment on hills and hillocks 
clxxxiii) Encroachment on wetlands
243. Percentage of VLMCCs having organized awareness programme on-
ccxli) Preparedness to face earthquakes 
ccxlii) Flood preparedness
ccxliii) Protecting of the quality of water and soil
ccxliv) Protecting of open spaces and grazing lands
244. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
GD. For mutation
GE. For partition
GF. For conversion
1. Which are the MIS features of Dharitree that you have used?
311. Pendency status of petitions
312. Encroachment status on Govt. land
313. Which classification proposal
314. Status of wetlands 
315. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccxlv) Crop Abstract
ccxlvi) Irrigation Abstract
ccxlvii) Regular Doul 
ccxlviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
611. Number of Circle Offices inspected last month
612. Number of Circle Offices for which inspection reports received from subordinate officers
613. Number of inspection reports on which Action Taken Report received from Circle Officers
614. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
615. Number of Circle Offices which prepared advance village visit programmes in respect of- 
clxxxviii) Autumn tour
clxxxix) Winter tour
cxc) Spring tour
616. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
617. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
618. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
619. Number of Circle Officers who submitted Annual Report in time
620. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxxviii) Number of modules not updated as per the given periodicity-
ccxlv) At the DC office level
ccxlvi) At the SDO Civil level
ccxlvii) At the Revenue Circle level
ccxlviii) At the SRO level
cxxix) Purpose for which MIS reports used
cdxxviii) To prepare proposal for improvement of infrastructure 
cdxxix) To ensure timely retirement benefit to the retiring employees
cdxxx) To prepare proposals for filling up vacancies
cdxxxi) To prepare proposals for LAC meetings.
cdxxxii) To prepare Action Plan for encroachment removal
cdxxxiii) To prepare plan of action for development of VGR, PGR and open spaces
cdxxxiv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
184. If LAC meetings are being held with necessary preparation
367. Village summery sheet on the Revenue village generated through MIS
368. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
369. List of encroachers generated using village land banks
370. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
371. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
372. Report on requirement of land for essential community purposes in future prepared.
185. If check list prepared for examination of Land allotment/ settlement proposals
367. For allotment land to landless persons
368. For allotment of land to NGOs 
369. For allotment of land to private bodies 
370. For allotment of land for schools
371. For allotment of land for mining/ industries 
372. For allotment of land for 
186. Proficiency of the staff dealing with land settlement allotment proposals
ccxlv) Copies of Acts, Rules and Circulars available with them 
ccxlvi) Number of branch inspections carrying out 
ccxlvii) Number of Review Meetings held 
ccxlviii) Number of training programmes organized
· Status of Citizen-centric measures 
cxxiii) Steps taken for providing the citizens easy access to processes and procedures-
ccxlv) Putting up the relevant information on district website
ccxlvi) Putting up signboard at the offices
ccxlvii) Using toll free number for provide information/ answer queries 
ccxlviii) Using recorded messages on processes and procedures
cxxiv) Reaching out to citizens-
367. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
368. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
369. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
370. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
371. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
372. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
245. Percentage of VLMCCs having held meeting every month regularly
246. Percentage of VLMCCs having submitted resolution regarding-
clxxxiv) Encroachment of VGR and PGRs
clxxxv) Encroachment on hills and hillocks 
clxxxvi) Encroachment on wetlands
247. Percentage of VLMCCs having organized awareness programme on-
ccxlv) Preparedness to face earthquakes 
ccxlvi) Flood preparedness
ccxlvii) Protecting of the quality of water and soil
ccxlviii) Protecting of open spaces and grazing lands
248. Number of VLMCCs having prepared the village Master Plan for Disaster.

 Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
GG. For mutation
GH. For partition
GI. For conversion
1. Which are the MIS features of Dharitree that you have used?
316. Pendency status of petitions
317. Encroachment status on Govt. land
318. Which classification proposal
319. Status of wetlands 
320. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccxlix) Crop Abstract
ccl) Irrigation Abstract
ccli) Regular Doul 
cclii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
621. Number of Circle Offices inspected last month
622. Number of Circle Offices for which inspection reports received from subordinate officers
623. Number of inspection reports on which Action Taken Report received from Circle Officers
624. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
625. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cxci) Autumn tour
cxcii) Winter tour
cxciii) Spring tour
626. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
627. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
628. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
629. Number of Circle Officers who submitted Annual Report in time
630. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxxx) Number of modules not updated as per the given periodicity-
ccxlix) At the DC office level
ccl) At the SDO Civil level
ccli) At the Revenue Circle level
cclii) At the SRO level
cxxxi) Purpose for which MIS reports used
cdxxxv) To prepare proposal for improvement of infrastructure 
cdxxxvi) To ensure timely retirement benefit to the retiring employees
cdxxxvii) To prepare proposals for filling up vacancies
cdxxxviii) To prepare proposals for LAC meetings.
cdxxxix) To prepare Action Plan for encroachment removal
cdxl) To prepare plan of action for development of VGR, PGR and open spaces
cdxli) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
187. If LAC meetings are being held with necessary preparation
373. Village summery sheet on the Revenue village generated through MIS
374. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
375. List of encroachers generated using village land banks
376. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
377. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
378. Report on requirement of land for essential community purposes in future prepared.
188. If check list prepared for examination of Land allotment/ settlement proposals
373. For allotment land to landless persons
374. For allotment of land to NGOs 
375. For allotment of land to private bodies 
376. For allotment of land for schools
377. For allotment of land for mining/ industries 
378. For allotment of land for 
189. Proficiency of the staff dealing with land settlement allotment proposals
ccxlix) Copies of Acts, Rules and Circulars available with them 
ccl) Number of branch inspections carrying out 
ccli) Number of Review Meetings held 
cclii) Number of training programmes organized
· Status of Citizen-centric measures 
cxxv) Steps taken for providing the citizens easy access to processes and procedures-
ccxlix) Putting up the relevant information on district website
ccl) Putting up signboard at the offices
ccli) Using toll free number for provide information/ answer queries 
cclii) Using recorded messages on processes and procedures
cxxvi) Reaching out to citizens-
373. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
374. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
375. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
376. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
377. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
378. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
249. Percentage of VLMCCs having held meeting every month regularly
250. Percentage of VLMCCs having submitted resolution regarding-
clxxxvii) Encroachment of VGR and PGRs
clxxxviii) Encroachment on hills and hillocks 
clxxxix) Encroachment on wetlands
251. Percentage of VLMCCs having organized awareness programme on-
ccxlix) Preparedness to face earthquakes 
ccl) Flood preparedness
ccli) Protecting of the quality of water and soil
cclii) Protecting of open spaces and grazing lands
252. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
GJ. For mutation
GK. For partition
GL. For conversion
1. Which are the MIS features of Dharitree that you have used?
321. Pendency status of petitions
322. Encroachment status on Govt. land
323. Which classification proposal
324. Status of wetlands 
325. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccliii) Crop Abstract
ccliv) Irrigation Abstract
cclv) Regular Doul 
cclvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
631. Number of Circle Offices inspected last month
632. Number of Circle Offices for which inspection reports received from subordinate officers
633. Number of inspection reports on which Action Taken Report received from Circle Officers
634. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
635. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cxciv) Autumn tour
cxcv) Winter tour
cxcvi) Spring tour
636. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
637. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
638. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
639. Number of Circle Officers who submitted Annual Report in time
640. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxxxii) Number of modules not updated as per the given periodicity-
ccliii) At the DC office level
ccliv) At the SDO Civil level
cclv) At the Revenue Circle level
cclvi) At the SRO level
cxxxiii) Purpose for which MIS reports used
cdxlii) To prepare proposal for improvement of infrastructure 
cdxliii) To ensure timely retirement benefit to the retiring employees
cdxliv) To prepare proposals for filling up vacancies
cdxlv) To prepare proposals for LAC meetings.
cdxlvi) To prepare Action Plan for encroachment removal
cdxlvii) To prepare plan of action for development of VGR, PGR and open spaces
cdxlviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
190. If LAC meetings are being held with necessary preparation
379. Village summery sheet on the Revenue village generated through MIS
380. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
381. List of encroachers generated using village land banks
382. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
383. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
384. Report on requirement of land for essential community purposes in future prepared.
191. If check list prepared for examination of Land allotment/ settlement proposals
379. For allotment land to landless persons
380. For allotment of land to NGOs 
381. For allotment of land to private bodies 
382. For allotment of land for schools
383. For allotment of land for mining/ industries 
384. For allotment of land for 
192. Proficiency of the staff dealing with land settlement allotment proposals
ccliii) Copies of Acts, Rules and Circulars available with them 
ccliv) Number of branch inspections carrying out 
cclv) Number of Review Meetings held 
cclvi) Number of training programmes organized
· Status of Citizen-centric measures 
cxxvii) Steps taken for providing the citizens easy access to processes and procedures-
ccliii) Putting up the relevant information on district website
ccliv) Putting up signboard at the offices
cclv) Using toll free number for provide information/ answer queries 
cclvi) Using recorded messages on processes and procedures
cxxviii) Reaching out to citizens-
379. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
380. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
381. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
382. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
383. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
384. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
253. Percentage of VLMCCs having held meeting every month regularly
254. Percentage of VLMCCs having submitted resolution regarding-
cxc) Encroachment of VGR and PGRs
cxci) Encroachment on hills and hillocks 
cxcii) Encroachment on wetlands
255. Percentage of VLMCCs having organized awareness programme on-
ccliii) Preparedness to face earthquakes 
ccliv) Flood preparedness
cclv) Protecting of the quality of water and soil
cclvi) Protecting of open spaces and grazing lands
256. Number of VLMCCs having prepared the village Master Plan for Disaster.

 Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
GM. For mutation
GN. For partition
GO. For conversion
1. Which are the MIS features of Dharitree that you have used?
326. Pendency status of petitions
327. Encroachment status on Govt. land
328. Which classification proposal
329. Status of wetlands 
330. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cclvii) Crop Abstract
cclviii) Irrigation Abstract
cclix) Regular Doul 
cclx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
641. Number of Circle Offices inspected last month
642. Number of Circle Offices for which inspection reports received from subordinate officers
643. Number of inspection reports on which Action Taken Report received from Circle Officers
644. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
645. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cxcvii) Autumn tour
cxcviii) Winter tour
cxcix) Spring tour
646. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
647. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
648. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
649. Number of Circle Officers who submitted Annual Report in time
650. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxxxiv) Number of modules not updated as per the given periodicity-
cclvii) At the DC office level
cclviii) At the SDO Civil level
cclix) At the Revenue Circle level
cclx) At the SRO level
cxxxv) Purpose for which MIS reports used
cdxlix) To prepare proposal for improvement of infrastructure 
cdl) To ensure timely retirement benefit to the retiring employees
cdli) To prepare proposals for filling up vacancies
cdlii) To prepare proposals for LAC meetings.
cdliii) To prepare Action Plan for encroachment removal
cdliv) To prepare plan of action for development of VGR, PGR and open spaces
cdlv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
193. If LAC meetings are being held with necessary preparation
385. Village summery sheet on the Revenue village generated through MIS
386. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
387. List of encroachers generated using village land banks
388. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
389. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
390. Report on requirement of land for essential community purposes in future prepared.
194. If check list prepared for examination of Land allotment/ settlement proposals
385. For allotment land to landless persons
386. For allotment of land to NGOs 
387. For allotment of land to private bodies 
388. For allotment of land for schools
389. For allotment of land for mining/ industries 
390. For allotment of land for 
195. Proficiency of the staff dealing with land settlement allotment proposals
cclvii) Copies of Acts, Rules and Circulars available with them 
cclviii) Number of branch inspections carrying out 
cclix) Number of Review Meetings held 
cclx) Number of training programmes organized
· Status of Citizen-centric measures 
cxxix) Steps taken for providing the citizens easy access to processes and procedures-
cclvii) Putting up the relevant information on district website
cclviii) Putting up signboard at the offices
cclix) Using toll free number for provide information/ answer queries 
cclx) Using recorded messages on processes and procedures
cxxx) Reaching out to citizens-
385. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
386. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
387. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
388. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
389. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
390. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
257. Percentage of VLMCCs having held meeting every month regularly
258. Percentage of VLMCCs having submitted resolution regarding-
cxciii) Encroachment of VGR and PGRs
cxciv) Encroachment on hills and hillocks 
cxcv) Encroachment on wetlands
259. Percentage of VLMCCs having organized awareness programme on-
cclvii) Preparedness to face earthquakes 
cclviii) Flood preparedness
cclix) Protecting of the quality of water and soil
cclx) Protecting of open spaces and grazing lands
260. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
GP. For mutation
GQ. For partition
GR. For conversion
1. Which are the MIS features of Dharitree that you have used?
331. Pendency status of petitions
332. Encroachment status on Govt. land
333. Which classification proposal
334. Status of wetlands 
335. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cclxi) Crop Abstract
cclxii) Irrigation Abstract
cclxiii) Regular Doul 
cclxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
651. Number of Circle Offices inspected last month
652. Number of Circle Offices for which inspection reports received from subordinate officers
653. Number of inspection reports on which Action Taken Report received from Circle Officers
654. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
655. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cc) Autumn tour
cci) Winter tour
ccii) Spring tour
656. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
657. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
658. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
659. Number of Circle Officers who submitted Annual Report in time
660. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxxxvi) Number of modules not updated as per the given periodicity-
cclxi) At the DC office level
cclxii) At the SDO Civil level
cclxiii) At the Revenue Circle level
cclxiv) At the SRO level
cxxxvii) Purpose for which MIS reports used
cdlvi) To prepare proposal for improvement of infrastructure 
cdlvii) To ensure timely retirement benefit to the retiring employees
cdlviii) To prepare proposals for filling up vacancies
cdlix) To prepare proposals for LAC meetings.
cdlx) To prepare Action Plan for encroachment removal
cdlxi) To prepare plan of action for development of VGR, PGR and open spaces
cdlxii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
196. If LAC meetings are being held with necessary preparation
391. Village summery sheet on the Revenue village generated through MIS
392. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
393. List of encroachers generated using village land banks
394. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
395. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
396. Report on requirement of land for essential community purposes in future prepared.
197. If check list prepared for examination of Land allotment/ settlement proposals
391. For allotment land to landless persons
392. For allotment of land to NGOs 
393. For allotment of land to private bodies 
394. For allotment of land for schools
395. For allotment of land for mining/ industries 
396. For allotment of land for 
198. Proficiency of the staff dealing with land settlement allotment proposals
cclxi) Copies of Acts, Rules and Circulars available with them 
cclxii) Number of branch inspections carrying out 
cclxiii) Number of Review Meetings held 
cclxiv) Number of training programmes organized
· Status of Citizen-centric measures 
cxxxi) Steps taken for providing the citizens easy access to processes and procedures-
cclxi) Putting up the relevant information on district website
cclxii) Putting up signboard at the offices
cclxiii) Using toll free number for provide information/ answer queries 
cclxiv) Using recorded messages on processes and procedures
cxxxii) Reaching out to citizens-
391. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
392. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
393. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
394. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
395. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
396. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
261. Percentage of VLMCCs having held meeting every month regularly
262. Percentage of VLMCCs having submitted resolution regarding-
cxcvi) Encroachment of VGR and PGRs
cxcvii) Encroachment on hills and hillocks 
cxcviii) Encroachment on wetlands
263. Percentage of VLMCCs having organized awareness programme on-
cclxi) Preparedness to face earthquakes 
cclxii) Flood preparedness
cclxiii) Protecting of the quality of water and soil
cclxiv) Protecting of open spaces and grazing lands
264. Number of VLMCCs having prepared the village Master Plan for Disaster.


cdlxiii) Autumn tour
cdlxiv) Winter tour
cdlxv) Spring tour
6. Number of Circle Offices in which record of reports received form VLMCC on encroachment and encroachment removed is maintained Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
GS. For mutation
GT. For partition
GU. For conversion
1. Which are the MIS features of Dharitree that you have used?
336. Pendency status of petitions
337. Encroachment status on Govt. land
338. Which classification proposal
339. Status of wetlands 
340. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cclxv) Crop Abstract
cclxvi) Irrigation Abstract
cclxvii) Regular Doul 
cclxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
661. Number of Circle Offices inspected last month
662. Number of Circle Offices for which inspection reports received from subordinate officers
663. Number of inspection reports on which Action Taken Report received from Circle Officers
664. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
665. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cciii) Autumn tour
cciv) Winter tour
ccv) Spring tour
666. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
667. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
668. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
669. Number of Circle Officers who submitted Annual Report in time
670. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxxxviii) Number of modules not updated as per the given periodicity-
cclxv) At the DC office level
cclxvi) At the SDO Civil level
cclxvii) At the Revenue Circle level
cclxviii) At the SRO level
cxxxix) Purpose for which MIS reports used
cdlxvi) To prepare proposal for improvement of infrastructure 
cdlxvii) To ensure timely retirement benefit to the retiring employees
cdlxviii) To prepare proposals for filling up vacancies
cdlxix) To prepare proposals for LAC meetings.
cdlxx) To prepare Action Plan for encroachment removal
cdlxxi) To prepare plan of action for development of VGR, PGR and open spaces
cdlxxii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
199. If LAC meetings are being held with necessary preparation
397. Village summery sheet on the Revenue village generated through MIS
398. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
399. List of encroachers generated using village land banks
400. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
401. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
402. Report on requirement of land for essential community purposes in future prepared.
200. If check list prepared for examination of Land allotment/ settlement proposals
397. For allotment land to landless persons
398. For allotment of land to NGOs 
399. For allotment of land to private bodies 
400. For allotment of land for schools
401. For allotment of land for mining/ industries 
402. For allotment of land for 
201. Proficiency of the staff dealing with land settlement allotment proposals
cclxv) Copies of Acts, Rules and Circulars available with them 
cclxvi) Number of branch inspections carrying out 
cclxvii) Number of Review Meetings held 
cclxviii) Number of training programmes organized
· Status of Citizen-centric measures 
cxxxiii) Steps taken for providing the citizens easy access to processes and procedures-
cclxv) Putting up the relevant information on district website
cclxvi) Putting up signboard at the offices
cclxvii) Using toll free number for provide information/ answer queries 
cclxviii) Using recorded messages on processes and procedures
cxxxiv) Reaching out to citizens-
397. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
398. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
399. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
400. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
401. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
402. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
265. Percentage of VLMCCs having held meeting every month regularly
266. Percentage of VLMCCs having submitted resolution regarding-
cxcix) Encroachment of VGR and PGRs
cc) Encroachment on hills and hillocks 
cci) Encroachment on wetlands
267. Percentage of VLMCCs having organized awareness programme on-
cclxv) Preparedness to face earthquakes 
cclxvi) Flood preparedness
cclxvii) Protecting of the quality of water and soil
cclxviii) Protecting of open spaces and grazing lands
268. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
GV. For mutation
GW. For partition
GX. For conversion
1. Which are the MIS features of Dharitree that you have used?
341. Pendency status of petitions
342. Encroachment status on Govt. land
343. Which classification proposal
344. Status of wetlands 
345. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cclxix) Crop Abstract
cclxx) Irrigation Abstract
cclxxi) Regular Doul 
cclxxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
671. Number of Circle Offices inspected last month
672. Number of Circle Offices for which inspection reports received from subordinate officers
673. Number of inspection reports on which Action Taken Report received from Circle Officers
674. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
675. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccvi) Autumn tour
ccvii) Winter tour
ccviii) Spring tour
676. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
677. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
678. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
679. Number of Circle Officers who submitted Annual Report in time
680. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxl) Number of modules not updated as per the given periodicity-
cclxix) At the DC office level
cclxx) At the SDO Civil level
cclxxi) At the Revenue Circle level
cclxxii) At the SRO level
cxli) Purpose for which MIS reports used
cdlxxiii) To prepare proposal for improvement of infrastructure 
cdlxxiv) To ensure timely retirement benefit to the retiring employees
cdlxxv) To prepare proposals for filling up vacancies
cdlxxvi) To prepare proposals for LAC meetings.
cdlxxvii) To prepare Action Plan for encroachment removal
cdlxxviii) To prepare plan of action for development of VGR, PGR and open spaces
cdlxxix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
202. If LAC meetings are being held with necessary preparation
403. Village summery sheet on the Revenue village generated through MIS
404. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
405. List of encroachers generated using village land banks
406. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
407. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
408. Report on requirement of land for essential community purposes in future prepared.
203. If check list prepared for examination of Land allotment/ settlement proposals
403. For allotment land to landless persons
404. For allotment of land to NGOs 
405. For allotment of land to private bodies 
406. For allotment of land for schools
407. For allotment of land for mining/ industries 
408. For allotment of land for 
204. Proficiency of the staff dealing with land settlement allotment proposals
cclxix) Copies of Acts, Rules and Circulars available with them 
cclxx) Number of branch inspections carrying out 
cclxxi) Number of Review Meetings held 
cclxxii) Number of training programmes organized
· Status of Citizen-centric measures 
cxxxv) Steps taken for providing the citizens easy access to processes and procedures-
cclxix) Putting up the relevant information on district website
cclxx) Putting up signboard at the offices
cclxxi) Using toll free number for provide information/ answer queries 
cclxxii) Using recorded messages on processes and procedures
cxxxvi) Reaching out to citizens-
403. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
404. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
405. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
406. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
407. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
408. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
269. Percentage of VLMCCs having held meeting every month regularly
270. Percentage of VLMCCs having submitted resolution regarding-
ccii) Encroachment of VGR and PGRs
cciii) Encroachment on hills and hillocks 
cciv) Encroachment on wetlands
271. Percentage of VLMCCs having organized awareness programme on-
cclxix) Preparedness to face earthquakes 
cclxx) Flood preparedness
cclxxi) Protecting of the quality of water and soil
cclxxii) Protecting of open spaces and grazing lands
272. Number of VLMCCs having prepared the village Master Plan for Disaster.


7. Percentage of S.Ks who submitted Weekly Diary Abstract regularly Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
GY. For mutation
GZ. For partition
HA. For conversion
1. Which are the MIS features of Dharitree that you have used?
346. Pendency status of petitions
347. Encroachment status on Govt. land
348. Which classification proposal
349. Status of wetlands 
350. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cclxxiii) Crop Abstract
cclxxiv) Irrigation Abstract
cclxxv) Regular Doul 
cclxxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
681. Number of Circle Offices inspected last month
682. Number of Circle Offices for which inspection reports received from subordinate officers
683. Number of inspection reports on which Action Taken Report received from Circle Officers
684. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
685. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccix) Autumn tour
ccx) Winter tour
ccxi) Spring tour
686. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
687. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
688. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
689. Number of Circle Officers who submitted Annual Report in time
690. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxlii) Number of modules not updated as per the given periodicity-
cclxxiii) At the DC office level
cclxxiv) At the SDO Civil level
cclxxv) At the Revenue Circle level
cclxxvi) At the SRO level
cxliii) Purpose for which MIS reports used
cdlxxx) To prepare proposal for improvement of infrastructure 
cdlxxxi) To ensure timely retirement benefit to the retiring employees
cdlxxxii) To prepare proposals for filling up vacancies
cdlxxxiii) To prepare proposals for LAC meetings.
cdlxxxiv) To prepare Action Plan for encroachment removal
cdlxxxv) To prepare plan of action for development of VGR, PGR and open spaces
cdlxxxvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
205. If LAC meetings are being held with necessary preparation
409. Village summery sheet on the Revenue village generated through MIS
410. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
411. List of encroachers generated using village land banks
412. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
413. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
414. Report on requirement of land for essential community purposes in future prepared.
206. If check list prepared for examination of Land allotment/ settlement proposals
409. For allotment land to landless persons
410. For allotment of land to NGOs 
411. For allotment of land to private bodies 
412. For allotment of land for schools
413. For allotment of land for mining/ industries 
414. For allotment of land for 
207. Proficiency of the staff dealing with land settlement allotment proposals
cclxxiii) Copies of Acts, Rules and Circulars available with them 
cclxxiv) Number of branch inspections carrying out 
cclxxv) Number of Review Meetings held 
cclxxvi) Number of training programmes organized
· Status of Citizen-centric measures 
cxxxvii) Steps taken for providing the citizens easy access to processes and procedures-
cclxxiii) Putting up the relevant information on district website
cclxxiv) Putting up signboard at the offices
cclxxv) Using toll free number for provide information/ answer queries 
cclxxvi) Using recorded messages on processes and procedures
cxxxviii) Reaching out to citizens-
409. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
410. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
411. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
412. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
413. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
414. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
273. Percentage of VLMCCs having held meeting every month regularly
274. Percentage of VLMCCs having submitted resolution regarding-
ccv) Encroachment of VGR and PGRs
ccvi) Encroachment on hills and hillocks 
ccvii) Encroachment on wetlands
275. Percentage of VLMCCs having organized awareness programme on-
cclxxiii) Preparedness to face earthquakes 
cclxxiv) Flood preparedness
cclxxv) Protecting of the quality of water and soil
cclxxvi) Protecting of open spaces and grazing lands
276. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
HB. For mutation
HC. For partition
HD. For conversion
1. Which are the MIS features of Dharitree that you have used?
351. Pendency status of petitions
352. Encroachment status on Govt. land
353. Which classification proposal
354. Status of wetlands 
355. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cclxxvii) Crop Abstract
cclxxviii) Irrigation Abstract
cclxxix) Regular Doul 
cclxxx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
691. Number of Circle Offices inspected last month
692. Number of Circle Offices for which inspection reports received from subordinate officers
693. Number of inspection reports on which Action Taken Report received from Circle Officers
694. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
695. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccxii) Autumn tour
ccxiii) Winter tour
ccxiv) Spring tour
696. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
697. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
698. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
699. Number of Circle Officers who submitted Annual Report in time
700. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxliv) Number of modules not updated as per the given periodicity-
cclxxvii) At the DC office level
cclxxviii) At the SDO Civil level
cclxxix) At the Revenue Circle level
cclxxx) At the SRO level
cxlv) Purpose for which MIS reports used
cdlxxxvii) To prepare proposal for improvement of infrastructure 
cdlxxxviii) To ensure timely retirement benefit to the retiring employees
cdlxxxix) To prepare proposals for filling up vacancies
cdxc) To prepare proposals for LAC meetings.
cdxci) To prepare Action Plan for encroachment removal
cdxcii) To prepare plan of action for development of VGR, PGR and open spaces
cdxciii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
208. If LAC meetings are being held with necessary preparation
415. Village summery sheet on the Revenue village generated through MIS
416. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
417. List of encroachers generated using village land banks
418. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
419. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
420. Report on requirement of land for essential community purposes in future prepared.
209. If check list prepared for examination of Land allotment/ settlement proposals
415. For allotment land to landless persons
416. For allotment of land to NGOs 
417. For allotment of land to private bodies 
418. For allotment of land for schools
419. For allotment of land for mining/ industries 
420. For allotment of land for 
210. Proficiency of the staff dealing with land settlement allotment proposals
cclxxvii) Copies of Acts, Rules and Circulars available with them 
cclxxviii) Number of branch inspections carrying out 
cclxxix) Number of Review Meetings held 
cclxxx) Number of training programmes organized
· Status of Citizen-centric measures 
cxxxix) Steps taken for providing the citizens easy access to processes and procedures-
cclxxvii) Putting up the relevant information on district website
cclxxviii) Putting up signboard at the offices
cclxxix) Using toll free number for provide information/ answer queries 
cclxxx) Using recorded messages on processes and procedures
cxl) Reaching out to citizens-
415. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
416. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
417. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
418. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
419. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
420. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
277. Percentage of VLMCCs having held meeting every month regularly
278. Percentage of VLMCCs having submitted resolution regarding-
ccviii) Encroachment of VGR and PGRs
ccix) Encroachment on hills and hillocks 
ccx) Encroachment on wetlands
279. Percentage of VLMCCs having organized awareness programme on-
cclxxvii) Preparedness to face earthquakes 
cclxxviii) Flood preparedness
cclxxix) Protecting of the quality of water and soil
cclxxx) Protecting of open spaces and grazing lands
280. Number of VLMCCs having prepared the village Master Plan for Disaster.


8. Percentage of L.Ms who submitted Weekly Diary Abstract regularly Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
HE. For mutation
HF. For partition
HG. For conversion
1. Which are the MIS features of Dharitree that you have used?
356. Pendency status of petitions
357. Encroachment status on Govt. land
358. Which classification proposal
359. Status of wetlands 
360. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cclxxxi) Crop Abstract
cclxxxii) Irrigation Abstract
cclxxxiii) Regular Doul 
cclxxxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
701. Number of Circle Offices inspected last month
702. Number of Circle Offices for which inspection reports received from subordinate officers
703. Number of inspection reports on which Action Taken Report received from Circle Officers
704. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
705. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccxv) Autumn tour
ccxvi) Winter tour
ccxvii) Spring tour
706. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
707. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
708. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
709. Number of Circle Officers who submitted Annual Report in time
710. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxlvi) Number of modules not updated as per the given periodicity-
cclxxxi) At the DC office level
cclxxxii) At the SDO Civil level
cclxxxiii) At the Revenue Circle level
cclxxxiv) At the SRO level
cxlvii) Purpose for which MIS reports used
cdxciv) To prepare proposal for improvement of infrastructure 
cdxcv) To ensure timely retirement benefit to the retiring employees
cdxcvi) To prepare proposals for filling up vacancies
cdxcvii) To prepare proposals for LAC meetings.
cdxcviii) To prepare Action Plan for encroachment removal
cdxcix) To prepare plan of action for development of VGR, PGR and open spaces
d) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
211. If LAC meetings are being held with necessary preparation
421. Village summery sheet on the Revenue village generated through MIS
422. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
423. List of encroachers generated using village land banks
424. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
425. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
426. Report on requirement of land for essential community purposes in future prepared.
212. If check list prepared for examination of Land allotment/ settlement proposals
421. For allotment land to landless persons
422. For allotment of land to NGOs 
423. For allotment of land to private bodies 
424. For allotment of land for schools
425. For allotment of land for mining/ industries 
426. For allotment of land for 
213. Proficiency of the staff dealing with land settlement allotment proposals
cclxxxi) Copies of Acts, Rules and Circulars available with them 
cclxxxii) Number of branch inspections carrying out 
cclxxxiii) Number of Review Meetings held 
cclxxxiv) Number of training programmes organized
· Status of Citizen-centric measures 
cxli) Steps taken for providing the citizens easy access to processes and procedures-
cclxxxi) Putting up the relevant information on district website
cclxxxii) Putting up signboard at the offices
cclxxxiii) Using toll free number for provide information/ answer queries 
cclxxxiv) Using recorded messages on processes and procedures
cxlii) Reaching out to citizens-
421. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
422. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
423. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
424. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
425. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
426. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
281. Percentage of VLMCCs having held meeting every month regularly
282. Percentage of VLMCCs having submitted resolution regarding-
ccxi) Encroachment of VGR and PGRs
ccxii) Encroachment on hills and hillocks 
ccxiii) Encroachment on wetlands
283. Percentage of VLMCCs having organized awareness programme on-
cclxxxi) Preparedness to face earthquakes 
cclxxxii) Flood preparedness
cclxxxiii) Protecting of the quality of water and soil
cclxxxiv) Protecting of open spaces and grazing lands
284. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
HH. For mutation
HI. For partition
HJ. For conversion
1. Which are the MIS features of Dharitree that you have used?
361. Pendency status of petitions
362. Encroachment status on Govt. land
363. Which classification proposal
364. Status of wetlands 
365. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cclxxxv) Crop Abstract
cclxxxvi) Irrigation Abstract
cclxxxvii) Regular Doul 
cclxxxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
711. Number of Circle Offices inspected last month
712. Number of Circle Offices for which inspection reports received from subordinate officers
713. Number of inspection reports on which Action Taken Report received from Circle Officers
714. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
715. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccxviii) Autumn tour
ccxix) Winter tour
ccxx) Spring tour
716. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
717. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
718. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
719. Number of Circle Officers who submitted Annual Report in time
720. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxlviii) Number of modules not updated as per the given periodicity-
cclxxxv) At the DC office level
cclxxxvi) At the SDO Civil level
cclxxxvii) At the Revenue Circle level
cclxxxviii) At the SRO level
cxlix) Purpose for which MIS reports used
di) To prepare proposal for improvement of infrastructure 
dii) To ensure timely retirement benefit to the retiring employees
diii) To prepare proposals for filling up vacancies
div) To prepare proposals for LAC meetings.
dv) To prepare Action Plan for encroachment removal
dvi) To prepare plan of action for development of VGR, PGR and open spaces
dvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
214. If LAC meetings are being held with necessary preparation
427. Village summery sheet on the Revenue village generated through MIS
428. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
429. List of encroachers generated using village land banks
430. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
431. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
432. Report on requirement of land for essential community purposes in future prepared.
215. If check list prepared for examination of Land allotment/ settlement proposals
427. For allotment land to landless persons
428. For allotment of land to NGOs 
429. For allotment of land to private bodies 
430. For allotment of land for schools
431. For allotment of land for mining/ industries 
432. For allotment of land for 
216. Proficiency of the staff dealing with land settlement allotment proposals
cclxxxv) Copies of Acts, Rules and Circulars available with them 
cclxxxvi) Number of branch inspections carrying out 
cclxxxvii) Number of Review Meetings held 
cclxxxviii) Number of training programmes organized
· Status of Citizen-centric measures 
cxliii) Steps taken for providing the citizens easy access to processes and procedures-
cclxxxv) Putting up the relevant information on district website
cclxxxvi) Putting up signboard at the offices
cclxxxvii) Using toll free number for provide information/ answer queries 
cclxxxviii) Using recorded messages on processes and procedures
cxliv) Reaching out to citizens-
427. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
428. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
429. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
430. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
431. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
432. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
285. Percentage of VLMCCs having held meeting every month regularly
286. Percentage of VLMCCs having submitted resolution regarding-
ccxiv) Encroachment of VGR and PGRs
ccxv) Encroachment on hills and hillocks 
ccxvi) Encroachment on wetlands
287. Percentage of VLMCCs having organized awareness programme on-
cclxxxv) Preparedness to face earthquakes 
cclxxxvi) Flood preparedness
cclxxxvii) Protecting of the quality of water and soil
cclxxxviii) Protecting of open spaces and grazing lands
288. Number of VLMCCs having prepared the village Master Plan for Disaster.

 Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
HK. For mutation
HL. For partition
HM. For conversion
1. Which are the MIS features of Dharitree that you have used?
366. Pendency status of petitions
367. Encroachment status on Govt. land
368. Which classification proposal
369. Status of wetlands 
370. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cclxxxix) Crop Abstract
ccxc) Irrigation Abstract
ccxci) Regular Doul 
ccxcii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
721. Number of Circle Offices inspected last month
722. Number of Circle Offices for which inspection reports received from subordinate officers
723. Number of inspection reports on which Action Taken Report received from Circle Officers
724. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
725. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccxxi) Autumn tour
ccxxii) Winter tour
ccxxiii) Spring tour
726. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
727. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
728. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
729. Number of Circle Officers who submitted Annual Report in time
730. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cl) Number of modules not updated as per the given periodicity-
cclxxxix) At the DC office level
ccxc) At the SDO Civil level
ccxci) At the Revenue Circle level
ccxcii) At the SRO level
cli) Purpose for which MIS reports used
dviii) To prepare proposal for improvement of infrastructure 
dix) To ensure timely retirement benefit to the retiring employees
dx) To prepare proposals for filling up vacancies
dxi) To prepare proposals for LAC meetings.
dxii) To prepare Action Plan for encroachment removal
dxiii) To prepare plan of action for development of VGR, PGR and open spaces
dxiv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
217. If LAC meetings are being held with necessary preparation
433. Village summery sheet on the Revenue village generated through MIS
434. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
435. List of encroachers generated using village land banks
436. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
437. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
438. Report on requirement of land for essential community purposes in future prepared.
218. If check list prepared for examination of Land allotment/ settlement proposals
433. For allotment land to landless persons
434. For allotment of land to NGOs 
435. For allotment of land to private bodies 
436. For allotment of land for schools
437. For allotment of land for mining/ industries 
438. For allotment of land for 
219. Proficiency of the staff dealing with land settlement allotment proposals
cclxxxix) Copies of Acts, Rules and Circulars available with them 
ccxc) Number of branch inspections carrying out 
ccxci) Number of Review Meetings held 
ccxcii) Number of training programmes organized
· Status of Citizen-centric measures 
cxlv) Steps taken for providing the citizens easy access to processes and procedures-
cclxxxix) Putting up the relevant information on district website
ccxc) Putting up signboard at the offices
ccxci) Using toll free number for provide information/ answer queries 
ccxcii) Using recorded messages on processes and procedures
cxlvi) Reaching out to citizens-
433. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
434. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
435. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
436. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
437. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
438. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
289. Percentage of VLMCCs having held meeting every month regularly
290. Percentage of VLMCCs having submitted resolution regarding-
ccxvii) Encroachment of VGR and PGRs
ccxviii) Encroachment on hills and hillocks 
ccxix) Encroachment on wetlands
291. Percentage of VLMCCs having organized awareness programme on-
cclxxxix) Preparedness to face earthquakes 
ccxc) Flood preparedness
ccxci) Protecting of the quality of water and soil
ccxcii) Protecting of open spaces and grazing lands
292. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
HN. For mutation
HO. For partition
HP. For conversion
1. Which are the MIS features of Dharitree that you have used?
371. Pendency status of petitions
372. Encroachment status on Govt. land
373. Which classification proposal
374. Status of wetlands 
375. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccxciii) Crop Abstract
ccxciv) Irrigation Abstract
ccxcv) Regular Doul 
ccxcvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
731. Number of Circle Offices inspected last month
732. Number of Circle Offices for which inspection reports received from subordinate officers
733. Number of inspection reports on which Action Taken Report received from Circle Officers
734. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
735. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccxxiv) Autumn tour
ccxxv) Winter tour
ccxxvi) Spring tour
736. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
737. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
738. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
739. Number of Circle Officers who submitted Annual Report in time
740. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clii) Number of modules not updated as per the given periodicity-
ccxciii) At the DC office level
ccxciv) At the SDO Civil level
ccxcv) At the Revenue Circle level
ccxcvi) At the SRO level
cliii) Purpose for which MIS reports used
dxv) To prepare proposal for improvement of infrastructure 
dxvi) To ensure timely retirement benefit to the retiring employees
dxvii) To prepare proposals for filling up vacancies
dxviii) To prepare proposals for LAC meetings.
dxix) To prepare Action Plan for encroachment removal
dxx) To prepare plan of action for development of VGR, PGR and open spaces
dxxi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
220. If LAC meetings are being held with necessary preparation
439. Village summery sheet on the Revenue village generated through MIS
440. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
441. List of encroachers generated using village land banks
442. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
443. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
444. Report on requirement of land for essential community purposes in future prepared.
221. If check list prepared for examination of Land allotment/ settlement proposals
439. For allotment land to landless persons
440. For allotment of land to NGOs 
441. For allotment of land to private bodies 
442. For allotment of land for schools
443. For allotment of land for mining/ industries 
444. For allotment of land for 
222. Proficiency of the staff dealing with land settlement allotment proposals
ccxciii) Copies of Acts, Rules and Circulars available with them 
ccxciv) Number of branch inspections carrying out 
ccxcv) Number of Review Meetings held 
ccxcvi) Number of training programmes organized
· Status of Citizen-centric measures 
cxlvii) Steps taken for providing the citizens easy access to processes and procedures-
ccxciii) Putting up the relevant information on district website
ccxciv) Putting up signboard at the offices
ccxcv) Using toll free number for provide information/ answer queries 
ccxcvi) Using recorded messages on processes and procedures
cxlviii) Reaching out to citizens-
439. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
440. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
441. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
442. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
443. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
444. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
293. Percentage of VLMCCs having held meeting every month regularly
294. Percentage of VLMCCs having submitted resolution regarding-
ccxx) Encroachment of VGR and PGRs
ccxxi) Encroachment on hills and hillocks 
ccxxii) Encroachment on wetlands
295. Percentage of VLMCCs having organized awareness programme on-
ccxciii) Preparedness to face earthquakes 
ccxciv) Flood preparedness
ccxcv) Protecting of the quality of water and soil
ccxcvi) Protecting of open spaces and grazing lands
296. Number of VLMCCs having prepared the village Master Plan for Disaster.


9. Number of Circle Officers who submitted Annual Report in time
10. Number of Revenue Circles having conducted monthly meeting with L.Ms and G.Bs regularly Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
HQ. For mutation
HR. For partition
HS. For conversion
1. Which are the MIS features of Dharitree that you have used?
376. Pendency status of petitions
377. Encroachment status on Govt. land
378. Which classification proposal
379. Status of wetlands 
380. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccxcvii) Crop Abstract
ccxcviii) Irrigation Abstract
ccxcix) Regular Doul 
ccc) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
741. Number of Circle Offices inspected last month
742. Number of Circle Offices for which inspection reports received from subordinate officers
743. Number of inspection reports on which Action Taken Report received from Circle Officers
744. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
745. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccxxvii) Autumn tour
ccxxviii) Winter tour
ccxxix) Spring tour
746. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
747. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
748. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
749. Number of Circle Officers who submitted Annual Report in time
750. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cliv) Number of modules not updated as per the given periodicity-
ccxcvii) At the DC office level
ccxcviii) At the SDO Civil level
ccxcix) At the Revenue Circle level
ccc) At the SRO level
clv) Purpose for which MIS reports used
dxxii) To prepare proposal for improvement of infrastructure 
dxxiii) To ensure timely retirement benefit to the retiring employees
dxxiv) To prepare proposals for filling up vacancies
dxxv) To prepare proposals for LAC meetings.
dxxvi) To prepare Action Plan for encroachment removal
dxxvii) To prepare plan of action for development of VGR, PGR and open spaces
dxxviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
223. If LAC meetings are being held with necessary preparation
445. Village summery sheet on the Revenue village generated through MIS
446. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
447. List of encroachers generated using village land banks
448. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
449. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
450. Report on requirement of land for essential community purposes in future prepared.
224. If check list prepared for examination of Land allotment/ settlement proposals
445. For allotment land to landless persons
446. For allotment of land to NGOs 
447. For allotment of land to private bodies 
448. For allotment of land for schools
449. For allotment of land for mining/ industries 
450. For allotment of land for 
225. Proficiency of the staff dealing with land settlement allotment proposals
ccxcvii) Copies of Acts, Rules and Circulars available with them 
ccxcviii) Number of branch inspections carrying out 
ccxcix) Number of Review Meetings held 
ccc) Number of training programmes organized
· Status of Citizen-centric measures 
cxlix) Steps taken for providing the citizens easy access to processes and procedures-
ccxcvii) Putting up the relevant information on district website
ccxcviii) Putting up signboard at the offices
ccxcix) Using toll free number for provide information/ answer queries 
ccc) Using recorded messages on processes and procedures
cl) Reaching out to citizens-
445. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
446. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
447. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
448. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
449. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
450. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
297. Percentage of VLMCCs having held meeting every month regularly
298. Percentage of VLMCCs having submitted resolution regarding-
ccxxiii) Encroachment of VGR and PGRs
ccxxiv) Encroachment on hills and hillocks 
ccxxv) Encroachment on wetlands
299. Percentage of VLMCCs having organized awareness programme on-
ccxcvii) Preparedness to face earthquakes 
ccxcviii) Flood preparedness
ccxcix) Protecting of the quality of water and soil
ccc) Protecting of open spaces and grazing lands
300. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
HT. For mutation
HU. For partition
HV. For conversion
1. Which are the MIS features of Dharitree that you have used?
381. Pendency status of petitions
382. Encroachment status on Govt. land
383. Which classification proposal
384. Status of wetlands 
385. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccci) Crop Abstract
cccii) Irrigation Abstract
ccciii) Regular Doul 
ccciv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
751. Number of Circle Offices inspected last month
752. Number of Circle Offices for which inspection reports received from subordinate officers
753. Number of inspection reports on which Action Taken Report received from Circle Officers
754. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
755. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccxxx) Autumn tour
ccxxxi) Winter tour
ccxxxii) Spring tour
756. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
757. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
758. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
759. Number of Circle Officers who submitted Annual Report in time
760. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clvi) Number of modules not updated as per the given periodicity-
ccci) At the DC office level
cccii) At the SDO Civil level
ccciii) At the Revenue Circle level
ccciv) At the SRO level
clvii) Purpose for which MIS reports used
dxxix) To prepare proposal for improvement of infrastructure 
dxxx) To ensure timely retirement benefit to the retiring employees
dxxxi) To prepare proposals for filling up vacancies
dxxxii) To prepare proposals for LAC meetings.
dxxxiii) To prepare Action Plan for encroachment removal
dxxxiv) To prepare plan of action for development of VGR, PGR and open spaces
dxxxv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
226. If LAC meetings are being held with necessary preparation
451. Village summery sheet on the Revenue village generated through MIS
452. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
453. List of encroachers generated using village land banks
454. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
455. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
456. Report on requirement of land for essential community purposes in future prepared.
227. If check list prepared for examination of Land allotment/ settlement proposals
451. For allotment land to landless persons
452. For allotment of land to NGOs 
453. For allotment of land to private bodies 
454. For allotment of land for schools
455. For allotment of land for mining/ industries 
456. For allotment of land for 
228. Proficiency of the staff dealing with land settlement allotment proposals
ccci) Copies of Acts, Rules and Circulars available with them 
cccii) Number of branch inspections carrying out 
ccciii) Number of Review Meetings held 
ccciv) Number of training programmes organized
· Status of Citizen-centric measures 
cli) Steps taken for providing the citizens easy access to processes and procedures-
ccci) Putting up the relevant information on district website
cccii) Putting up signboard at the offices
ccciii) Using toll free number for provide information/ answer queries 
ccciv) Using recorded messages on processes and procedures
clii) Reaching out to citizens-
451. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
452. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
453. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
454. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
455. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
456. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
301. Percentage of VLMCCs having held meeting every month regularly
302. Percentage of VLMCCs having submitted resolution regarding-
ccxxvi) Encroachment of VGR and PGRs
ccxxvii) Encroachment on hills and hillocks 
ccxxviii) Encroachment on wetlands
303. Percentage of VLMCCs having organized awareness programme on-
ccci) Preparedness to face earthquakes 
cccii) Flood preparedness
ccciii) Protecting of the quality of water and soil
ccciv) Protecting of open spaces and grazing lands
304. Number of VLMCCs having prepared the village Master Plan for Disaster.


HW. Familiarity with MIS
457. Number of modules not updated as per the given periodicity
458. At the DC office level Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
HX. For mutation
HY. For partition
HZ. For conversion
1. Which are the MIS features of Dharitree that you have used?
386. Pendency status of petitions
387. Encroachment status on Govt. land
388. Which classification proposal
389. Status of wetlands 
390. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cccv) Crop Abstract
cccvi) Irrigation Abstract
cccvii) Regular Doul 
cccviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
761. Number of Circle Offices inspected last month
762. Number of Circle Offices for which inspection reports received from subordinate officers
763. Number of inspection reports on which Action Taken Report received from Circle Officers
764. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
765. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccxxxiii) Autumn tour
ccxxxiv) Winter tour
ccxxxv) Spring tour
766. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
767. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
768. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
769. Number of Circle Officers who submitted Annual Report in time
770. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clviii) Number of modules not updated as per the given periodicity-
cccv) At the DC office level
cccvi) At the SDO Civil level
cccvii) At the Revenue Circle level
cccviii) At the SRO level
clix) Purpose for which MIS reports used
dxxxvi) To prepare proposal for improvement of infrastructure 
dxxxvii) To ensure timely retirement benefit to the retiring employees
dxxxviii) To prepare proposals for filling up vacancies
dxxxix) To prepare proposals for LAC meetings.
dxl) To prepare Action Plan for encroachment removal
dxli) To prepare plan of action for development of VGR, PGR and open spaces
dxlii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
229. If LAC meetings are being held with necessary preparation
457. Village summery sheet on the Revenue village generated through MIS
458. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
459. List of encroachers generated using village land banks
460. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
461. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
462. Report on requirement of land for essential community purposes in future prepared.
230. If check list prepared for examination of Land allotment/ settlement proposals
459. For allotment land to landless persons
460. For allotment of land to NGOs 
461. For allotment of land to private bodies 
462. For allotment of land for schools
463. For allotment of land for mining/ industries 
464. For allotment of land for 
231. Proficiency of the staff dealing with land settlement allotment proposals
cccv) Copies of Acts, Rules and Circulars available with them 
cccvi) Number of branch inspections carrying out 
cccvii) Number of Review Meetings held 
cccviii) Number of training programmes organized
· Status of Citizen-centric measures 
cliii) Steps taken for providing the citizens easy access to processes and procedures-
cccv) Putting up the relevant information on district website
cccvi) Putting up signboard at the offices
cccvii) Using toll free number for provide information/ answer queries 
cccviii) Using recorded messages on processes and procedures
cliv) Reaching out to citizens-
457. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
458. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
459. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
460. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
461. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
462. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
305. Percentage of VLMCCs having held meeting every month regularly
306. Percentage of VLMCCs having submitted resolution regarding-
ccxxix) Encroachment of VGR and PGRs
ccxxx) Encroachment on hills and hillocks 
ccxxxi) Encroachment on wetlands
307. Percentage of VLMCCs having organized awareness programme on-
cccv) Preparedness to face earthquakes 
cccvi) Flood preparedness
cccvii) Protecting of the quality of water and soil
cccviii) Protecting of open spaces and grazing lands
308. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
IA. For mutation
IB. For partition
IC. For conversion
1. Which are the MIS features of Dharitree that you have used?
391. Pendency status of petitions
392. Encroachment status on Govt. land
393. Which classification proposal
394. Status of wetlands 
395. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cccix) Crop Abstract
cccx) Irrigation Abstract
cccxi) Regular Doul 
cccxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
771. Number of Circle Offices inspected last month
772. Number of Circle Offices for which inspection reports received from subordinate officers
773. Number of inspection reports on which Action Taken Report received from Circle Officers
774. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
775. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccxxxvi) Autumn tour
ccxxxvii) Winter tour
ccxxxviii) Spring tour
776. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
777. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
778. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
779. Number of Circle Officers who submitted Annual Report in time
780. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clx) Number of modules not updated as per the given periodicity-
cccix) At the DC office level
cccx) At the SDO Civil level
cccxi) At the Revenue Circle level
cccxii) At the SRO level
clxi) Purpose for which MIS reports used
dxliii) To prepare proposal for improvement of infrastructure 
dxliv) To ensure timely retirement benefit to the retiring employees
dxlv) To prepare proposals for filling up vacancies
dxlvi) To prepare proposals for LAC meetings.
dxlvii) To prepare Action Plan for encroachment removal
dxlviii) To prepare plan of action for development of VGR, PGR and open spaces
dxlix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
232. If LAC meetings are being held with necessary preparation
463. Village summery sheet on the Revenue village generated through MIS
464. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
465. List of encroachers generated using village land banks
466. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
467. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
468. Report on requirement of land for essential community purposes in future prepared.
233. If check list prepared for examination of Land allotment/ settlement proposals
465. For allotment land to landless persons
466. For allotment of land to NGOs 
467. For allotment of land to private bodies 
468. For allotment of land for schools
469. For allotment of land for mining/ industries 
470. For allotment of land for 
234. Proficiency of the staff dealing with land settlement allotment proposals
cccix) Copies of Acts, Rules and Circulars available with them 
cccx) Number of branch inspections carrying out 
cccxi) Number of Review Meetings held 
cccxii) Number of training programmes organized
· Status of Citizen-centric measures 
clv) Steps taken for providing the citizens easy access to processes and procedures-
cccix) Putting up the relevant information on district website
cccx) Putting up signboard at the offices
cccxi) Using toll free number for provide information/ answer queries 
cccxii) Using recorded messages on processes and procedures
clvi) Reaching out to citizens-
463. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
464. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
465. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
466. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
467. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
468. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
309. Percentage of VLMCCs having held meeting every month regularly
310. Percentage of VLMCCs having submitted resolution regarding-
ccxxxii) Encroachment of VGR and PGRs
ccxxxiii) Encroachment on hills and hillocks 
ccxxxiv) Encroachment on wetlands
311. Percentage of VLMCCs having organized awareness programme on-
cccix) Preparedness to face earthquakes 
cccx) Flood preparedness
cccxi) Protecting of the quality of water and soil
cccxii) Protecting of open spaces and grazing lands
312. Number of VLMCCs having prepared the village Master Plan for Disaster.

 Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
ID. For mutation
IE. For partition
IF. For conversion
1. Which are the MIS features of Dharitree that you have used?
396. Pendency status of petitions
397. Encroachment status on Govt. land
398. Which classification proposal
399. Status of wetlands 
400. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cccxiii) Crop Abstract
cccxiv) Irrigation Abstract
cccxv) Regular Doul 
cccxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
781. Number of Circle Offices inspected last month
782. Number of Circle Offices for which inspection reports received from subordinate officers
783. Number of inspection reports on which Action Taken Report received from Circle Officers
784. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
785. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccxxxix) Autumn tour
ccxl) Winter tour
ccxli) Spring tour
786. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
787. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
788. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
789. Number of Circle Officers who submitted Annual Report in time
790. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clxii) Number of modules not updated as per the given periodicity-
cccxiii) At the DC office level
cccxiv) At the SDO Civil level
cccxv) At the Revenue Circle level
cccxvi) At the SRO level
clxiii) Purpose for which MIS reports used
dl) To prepare proposal for improvement of infrastructure 
dli) To ensure timely retirement benefit to the retiring employees
dlii) To prepare proposals for filling up vacancies
dliii) To prepare proposals for LAC meetings.
dliv) To prepare Action Plan for encroachment removal
dlv) To prepare plan of action for development of VGR, PGR and open spaces
dlvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
235. If LAC meetings are being held with necessary preparation
469. Village summery sheet on the Revenue village generated through MIS
470. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
471. List of encroachers generated using village land banks
472. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
473. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
474. Report on requirement of land for essential community purposes in future prepared.
236. If check list prepared for examination of Land allotment/ settlement proposals
471. For allotment land to landless persons
472. For allotment of land to NGOs 
473. For allotment of land to private bodies 
474. For allotment of land for schools
475. For allotment of land for mining/ industries 
476. For allotment of land for 
237. Proficiency of the staff dealing with land settlement allotment proposals
cccxiii) Copies of Acts, Rules and Circulars available with them 
cccxiv) Number of branch inspections carrying out 
cccxv) Number of Review Meetings held 
cccxvi) Number of training programmes organized
· Status of Citizen-centric measures 
clvii) Steps taken for providing the citizens easy access to processes and procedures-
cccxiii) Putting up the relevant information on district website
cccxiv) Putting up signboard at the offices
cccxv) Using toll free number for provide information/ answer queries 
cccxvi) Using recorded messages on processes and procedures
clviii) Reaching out to citizens-
469. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
470. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
471. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
472. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
473. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
474. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
313. Percentage of VLMCCs having held meeting every month regularly
314. Percentage of VLMCCs having submitted resolution regarding-
ccxxxv) Encroachment of VGR and PGRs
ccxxxvi) Encroachment on hills and hillocks 
ccxxxvii) Encroachment on wetlands
315. Percentage of VLMCCs having organized awareness programme on-
cccxiii) Preparedness to face earthquakes 
cccxiv) Flood preparedness
cccxv) Protecting of the quality of water and soil
cccxvi) Protecting of open spaces and grazing lands
316. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
IG. For mutation
IH. For partition
II. For conversion
1. Which are the MIS features of Dharitree that you have used?
401. Pendency status of petitions
402. Encroachment status on Govt. land
403. Which classification proposal
404. Status of wetlands 
405. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cccxvii) Crop Abstract
cccxviii) Irrigation Abstract
cccxix) Regular Doul 
cccxx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
791. Number of Circle Offices inspected last month
792. Number of Circle Offices for which inspection reports received from subordinate officers
793. Number of inspection reports on which Action Taken Report received from Circle Officers
794. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
795. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccxlii) Autumn tour
ccxliii) Winter tour
ccxliv) Spring tour
796. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
797. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
798. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
799. Number of Circle Officers who submitted Annual Report in time
800. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clxiv) Number of modules not updated as per the given periodicity-
cccxvii) At the DC office level
cccxviii) At the SDO Civil level
cccxix) At the Revenue Circle level
cccxx) At the SRO level
clxv) Purpose for which MIS reports used
dlvii) To prepare proposal for improvement of infrastructure 
dlviii) To ensure timely retirement benefit to the retiring employees
dlix) To prepare proposals for filling up vacancies
dlx) To prepare proposals for LAC meetings.
dlxi) To prepare Action Plan for encroachment removal
dlxii) To prepare plan of action for development of VGR, PGR and open spaces
dlxiii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
238. If LAC meetings are being held with necessary preparation
475. Village summery sheet on the Revenue village generated through MIS
476. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
477. List of encroachers generated using village land banks
478. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
479. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
480. Report on requirement of land for essential community purposes in future prepared.
239. If check list prepared for examination of Land allotment/ settlement proposals
477. For allotment land to landless persons
478. For allotment of land to NGOs 
479. For allotment of land to private bodies 
480. For allotment of land for schools
481. For allotment of land for mining/ industries 
482. For allotment of land for 
240. Proficiency of the staff dealing with land settlement allotment proposals
cccxvii) Copies of Acts, Rules and Circulars available with them 
cccxviii) Number of branch inspections carrying out 
cccxix) Number of Review Meetings held 
cccxx) Number of training programmes organized
· Status of Citizen-centric measures 
clix) Steps taken for providing the citizens easy access to processes and procedures-
cccxvii) Putting up the relevant information on district website
cccxviii) Putting up signboard at the offices
cccxix) Using toll free number for provide information/ answer queries 
cccxx) Using recorded messages on processes and procedures
clx) Reaching out to citizens-
475. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
476. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
477. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
478. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
479. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
480. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
317. Percentage of VLMCCs having held meeting every month regularly
318. Percentage of VLMCCs having submitted resolution regarding-
ccxxxviii) Encroachment of VGR and PGRs
ccxxxix) Encroachment on hills and hillocks 
ccxl) Encroachment on wetlands
319. Percentage of VLMCCs having organized awareness programme on-
cccxvii) Preparedness to face earthquakes 
cccxviii) Flood preparedness
cccxix) Protecting of the quality of water and soil
cccxx) Protecting of open spaces and grazing lands
320. Number of VLMCCs having prepared the village Master Plan for Disaster.

 Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
IJ. For mutation
IK. For partition
IL. For conversion
1. Which are the MIS features of Dharitree that you have used?
406. Pendency status of petitions
407. Encroachment status on Govt. land
408. Which classification proposal
409. Status of wetlands 
410. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cccxxi) Crop Abstract
cccxxii) Irrigation Abstract
cccxxiii) Regular Doul 
cccxxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
801. Number of Circle Offices inspected last month
802. Number of Circle Offices for which inspection reports received from subordinate officers
803. Number of inspection reports on which Action Taken Report received from Circle Officers
804. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
805. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccxlv) Autumn tour
ccxlvi) Winter tour
ccxlvii) Spring tour
806. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
807. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
808. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
809. Number of Circle Officers who submitted Annual Report in time
810. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clxvi) Number of modules not updated as per the given periodicity-
cccxxi) At the DC office level
cccxxii) At the SDO Civil level
cccxxiii) At the Revenue Circle level
cccxxiv) At the SRO level
clxvii) Purpose for which MIS reports used
dlxiv) To prepare proposal for improvement of infrastructure 
dlxv) To ensure timely retirement benefit to the retiring employees
dlxvi) To prepare proposals for filling up vacancies
dlxvii) To prepare proposals for LAC meetings.
dlxviii) To prepare Action Plan for encroachment removal
dlxix) To prepare plan of action for development of VGR, PGR and open spaces
dlxx) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
241. If LAC meetings are being held with necessary preparation
481. Village summery sheet on the Revenue village generated through MIS
482. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
483. List of encroachers generated using village land banks
484. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
485. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
486. Report on requirement of land for essential community purposes in future prepared.
242. If check list prepared for examination of Land allotment/ settlement proposals
483. For allotment land to landless persons
484. For allotment of land to NGOs 
485. For allotment of land to private bodies 
486. For allotment of land for schools
487. For allotment of land for mining/ industries 
488. For allotment of land for 
243. Proficiency of the staff dealing with land settlement allotment proposals
cccxxi) Copies of Acts, Rules and Circulars available with them 
cccxxii) Number of branch inspections carrying out 
cccxxiii) Number of Review Meetings held 
cccxxiv) Number of training programmes organized
· Status of Citizen-centric measures 
clxi) Steps taken for providing the citizens easy access to processes and procedures-
cccxxi) Putting up the relevant information on district website
cccxxii) Putting up signboard at the offices
cccxxiii) Using toll free number for provide information/ answer queries 
cccxxiv) Using recorded messages on processes and procedures
clxii) Reaching out to citizens-
481. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
482. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
483. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
484. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
485. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
486. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
321. Percentage of VLMCCs having held meeting every month regularly
322. Percentage of VLMCCs having submitted resolution regarding-
ccxli) Encroachment of VGR and PGRs
ccxlii) Encroachment on hills and hillocks 
ccxliii) Encroachment on wetlands
323. Percentage of VLMCCs having organized awareness programme on-
cccxxi) Preparedness to face earthquakes 
cccxxii) Flood preparedness
cccxxiii) Protecting of the quality of water and soil
cccxxiv) Protecting of open spaces and grazing lands
324. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
IM. For mutation
IN. For partition
IO. For conversion
1. Which are the MIS features of Dharitree that you have used?
411. Pendency status of petitions
412. Encroachment status on Govt. land
413. Which classification proposal
414. Status of wetlands 
415. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cccxxv) Crop Abstract
cccxxvi) Irrigation Abstract
cccxxvii) Regular Doul 
cccxxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
811. Number of Circle Offices inspected last month
812. Number of Circle Offices for which inspection reports received from subordinate officers
813. Number of inspection reports on which Action Taken Report received from Circle Officers
814. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
815. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccxlviii) Autumn tour
ccxlix) Winter tour
ccl) Spring tour
816. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
817. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
818. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
819. Number of Circle Officers who submitted Annual Report in time
820. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clxviii) Number of modules not updated as per the given periodicity-
cccxxv) At the DC office level
cccxxvi) At the SDO Civil level
cccxxvii) At the Revenue Circle level
cccxxviii) At the SRO level
clxix) Purpose for which MIS reports used
dlxxi) To prepare proposal for improvement of infrastructure 
dlxxii) To ensure timely retirement benefit to the retiring employees
dlxxiii) To prepare proposals for filling up vacancies
dlxxiv) To prepare proposals for LAC meetings.
dlxxv) To prepare Action Plan for encroachment removal
dlxxvi) To prepare plan of action for development of VGR, PGR and open spaces
dlxxvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
244. If LAC meetings are being held with necessary preparation
487. Village summery sheet on the Revenue village generated through MIS
488. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
489. List of encroachers generated using village land banks
490. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
491. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
492. Report on requirement of land for essential community purposes in future prepared.
245. If check list prepared for examination of Land allotment/ settlement proposals
489. For allotment land to landless persons
490. For allotment of land to NGOs 
491. For allotment of land to private bodies 
492. For allotment of land for schools
493. For allotment of land for mining/ industries 
494. For allotment of land for 
246. Proficiency of the staff dealing with land settlement allotment proposals
cccxxv) Copies of Acts, Rules and Circulars available with them 
cccxxvi) Number of branch inspections carrying out 
cccxxvii) Number of Review Meetings held 
cccxxviii) Number of training programmes organized
· Status of Citizen-centric measures 
clxiii) Steps taken for providing the citizens easy access to processes and procedures-
cccxxv) Putting up the relevant information on district website
cccxxvi) Putting up signboard at the offices
cccxxvii) Using toll free number for provide information/ answer queries 
cccxxviii) Using recorded messages on processes and procedures
clxiv) Reaching out to citizens-
487. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
488. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
489. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
490. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
491. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
492. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
325. Percentage of VLMCCs having held meeting every month regularly
326. Percentage of VLMCCs having submitted resolution regarding-
ccxliv) Encroachment of VGR and PGRs
ccxlv) Encroachment on hills and hillocks 
ccxlvi) Encroachment on wetlands
327. Percentage of VLMCCs having organized awareness programme on-
cccxxv) Preparedness to face earthquakes 
cccxxvi) Flood preparedness
cccxxvii) Protecting of the quality of water and soil
cccxxviii) Protecting of open spaces and grazing lands
328. Number of VLMCCs having prepared the village Master Plan for Disaster.

 Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
IP. For mutation
IQ. For partition
IR. For conversion
1. Which are the MIS features of Dharitree that you have used?
416. Pendency status of petitions
417. Encroachment status on Govt. land
418. Which classification proposal
419. Status of wetlands 
420. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cccxxix) Crop Abstract
cccxxx) Irrigation Abstract
cccxxxi) Regular Doul 
cccxxxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
821. Number of Circle Offices inspected last month
822. Number of Circle Offices for which inspection reports received from subordinate officers
823. Number of inspection reports on which Action Taken Report received from Circle Officers
824. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
825. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccli) Autumn tour
cclii) Winter tour
ccliii) Spring tour
826. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
827. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
828. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
829. Number of Circle Officers who submitted Annual Report in time
830. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clxx) Number of modules not updated as per the given periodicity-
cccxxix) At the DC office level
cccxxx) At the SDO Civil level
cccxxxi) At the Revenue Circle level
cccxxxii) At the SRO level
clxxi) Purpose for which MIS reports used
dlxxviii) To prepare proposal for improvement of infrastructure 
dlxxix) To ensure timely retirement benefit to the retiring employees
dlxxx) To prepare proposals for filling up vacancies
dlxxxi) To prepare proposals for LAC meetings.
dlxxxii) To prepare Action Plan for encroachment removal
dlxxxiii) To prepare plan of action for development of VGR, PGR and open spaces
dlxxxiv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
247. If LAC meetings are being held with necessary preparation
493. Village summery sheet on the Revenue village generated through MIS
494. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
495. List of encroachers generated using village land banks
496. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
497. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
498. Report on requirement of land for essential community purposes in future prepared.
248. If check list prepared for examination of Land allotment/ settlement proposals
495. For allotment land to landless persons
496. For allotment of land to NGOs 
497. For allotment of land to private bodies 
498. For allotment of land for schools
499. For allotment of land for mining/ industries 
500. For allotment of land for 
249. Proficiency of the staff dealing with land settlement allotment proposals
cccxxix) Copies of Acts, Rules and Circulars available with them 
cccxxx) Number of branch inspections carrying out 
cccxxxi) Number of Review Meetings held 
cccxxxii) Number of training programmes organized
· Status of Citizen-centric measures 
clxv) Steps taken for providing the citizens easy access to processes and procedures-
cccxxix) Putting up the relevant information on district website
cccxxx) Putting up signboard at the offices
cccxxxi) Using toll free number for provide information/ answer queries 
cccxxxii) Using recorded messages on processes and procedures
clxvi) Reaching out to citizens-
493. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
494. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
495. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
496. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
497. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
498. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
329. Percentage of VLMCCs having held meeting every month regularly
330. Percentage of VLMCCs having submitted resolution regarding-
ccxlvii) Encroachment of VGR and PGRs
ccxlviii) Encroachment on hills and hillocks 
ccxlix) Encroachment on wetlands
331. Percentage of VLMCCs having organized awareness programme on-
cccxxix) Preparedness to face earthquakes 
cccxxx) Flood preparedness
cccxxxi) Protecting of the quality of water and soil
cccxxxii) Protecting of open spaces and grazing lands
332. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
IS. For mutation
IT. For partition
IU. For conversion
1. Which are the MIS features of Dharitree that you have used?
421. Pendency status of petitions
422. Encroachment status on Govt. land
423. Which classification proposal
424. Status of wetlands 
425. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cccxxxiii) Crop Abstract
cccxxxiv) Irrigation Abstract
cccxxxv) Regular Doul 
cccxxxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
831. Number of Circle Offices inspected last month
832. Number of Circle Offices for which inspection reports received from subordinate officers
833. Number of inspection reports on which Action Taken Report received from Circle Officers
834. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
835. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccliv) Autumn tour
cclv) Winter tour
cclvi) Spring tour
836. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
837. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
838. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
839. Number of Circle Officers who submitted Annual Report in time
840. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clxxii) Number of modules not updated as per the given periodicity-
cccxxxiii) At the DC office level
cccxxxiv) At the SDO Civil level
cccxxxv) At the Revenue Circle level
cccxxxvi) At the SRO level
clxxiii) Purpose for which MIS reports used
dlxxxv) To prepare proposal for improvement of infrastructure 
dlxxxvi) To ensure timely retirement benefit to the retiring employees
dlxxxvii) To prepare proposals for filling up vacancies
dlxxxviii) To prepare proposals for LAC meetings.
dlxxxix) To prepare Action Plan for encroachment removal
dxc) To prepare plan of action for development of VGR, PGR and open spaces
dxci) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
250. If LAC meetings are being held with necessary preparation
499. Village summery sheet on the Revenue village generated through MIS
500. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
501. List of encroachers generated using village land banks
502. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
503. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
504. Report on requirement of land for essential community purposes in future prepared.
251. If check list prepared for examination of Land allotment/ settlement proposals
501. For allotment land to landless persons
502. For allotment of land to NGOs 
503. For allotment of land to private bodies 
504. For allotment of land for schools
505. For allotment of land for mining/ industries 
506. For allotment of land for 
252. Proficiency of the staff dealing with land settlement allotment proposals
cccxxxiii) Copies of Acts, Rules and Circulars available with them 
cccxxxiv) Number of branch inspections carrying out 
cccxxxv) Number of Review Meetings held 
cccxxxvi) Number of training programmes organized
· Status of Citizen-centric measures 
clxvii) Steps taken for providing the citizens easy access to processes and procedures-
cccxxxiii) Putting up the relevant information on district website
cccxxxiv) Putting up signboard at the offices
cccxxxv) Using toll free number for provide information/ answer queries 
cccxxxvi) Using recorded messages on processes and procedures
clxviii) Reaching out to citizens-
499. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
500. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
501. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
502. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
503. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
504. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
333. Percentage of VLMCCs having held meeting every month regularly
334. Percentage of VLMCCs having submitted resolution regarding-
ccl) Encroachment of VGR and PGRs
ccli) Encroachment on hills and hillocks 
cclii) Encroachment on wetlands
335. Percentage of VLMCCs having organized awareness programme on-
cccxxxiii) Preparedness to face earthquakes 
cccxxxiv) Flood preparedness
cccxxxv) Protecting of the quality of water and soil
cccxxxvi) Protecting of open spaces and grazing lands
336. Number of VLMCCs having prepared the village Master Plan for Disaster.


cccxxxvii) At the SDO Civil level
cccxxxviii) At the Revenue Circle level
cccxxxix) At the SRO level
507. Purpose for which MIS reports used
clxix) To prepare proposal for improvement of infrastructure N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
IV. For mutation
IW. For partition
IX. For conversion
1. Which are the MIS features of Dharitree that you have used?
426. Pendency status of petitions
427. Encroachment status on Govt. land
428. Which classification proposal
429. Status of wetlands 
430. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cccxxxvii) Crop Abstract
cccxxxviii) Irrigation Abstract
cccxxxix) Regular Doul 
cccxl) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
841. Number of Circle Offices inspected last month
842. Number of Circle Offices for which inspection reports received from subordinate officers
843. Number of inspection reports on which Action Taken Report received from Circle Officers
844. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
845. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cclvii) Autumn tour
cclviii) Winter tour
cclix) Spring tour
846. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
847. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
848. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
849. Number of Circle Officers who submitted Annual Report in time
850. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clxxiv) Number of modules not updated as per the given periodicity-
cccxxxvii) At the DC office level
cccxxxviii) At the SDO Civil level
cccxxxix) At the Revenue Circle level
cccxl) At the SRO level
clxxv) Purpose for which MIS reports used
dxcii) To prepare proposal for improvement of infrastructure 
dxciii) To ensure timely retirement benefit to the retiring employees
dxciv) To prepare proposals for filling up vacancies
dxcv) To prepare proposals for LAC meetings.
dxcvi) To prepare Action Plan for encroachment removal
dxcvii) To prepare plan of action for development of VGR, PGR and open spaces
dxcviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
253. If LAC meetings are being held with necessary preparation
505. Village summery sheet on the Revenue village generated through MIS
506. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
507. List of encroachers generated using village land banks
508. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
509. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
510. Report on requirement of land for essential community purposes in future prepared.
254. If check list prepared for examination of Land allotment/ settlement proposals
508. For allotment land to landless persons
509. For allotment of land to NGOs 
510. For allotment of land to private bodies 
511. For allotment of land for schools
512. For allotment of land for mining/ industries 
513. For allotment of land for 
255. Proficiency of the staff dealing with land settlement allotment proposals
cccxl) Copies of Acts, Rules and Circulars available with them 
cccxli) Number of branch inspections carrying out 
cccxlii) Number of Review Meetings held 
cccxliii) Number of training programmes organized
· Status of Citizen-centric measures 
clxx) Steps taken for providing the citizens easy access to processes and procedures-
cccxxxvii) Putting up the relevant information on district website
cccxxxviii) Putting up signboard at the offices
cccxxxix) Using toll free number for provide information/ answer queries 
cccxl) Using recorded messages on processes and procedures
clxxi) Reaching out to citizens-
505. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
506. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
507. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
508. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
509. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
510. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
337. Percentage of VLMCCs having held meeting every month regularly
338. Percentage of VLMCCs having submitted resolution regarding-
ccliii) Encroachment of VGR and PGRs
ccliv) Encroachment on hills and hillocks 
cclv) Encroachment on wetlands
339. Percentage of VLMCCs having organized awareness programme on-
cccxxxvii) Preparedness to face earthquakes 
cccxxxviii) Flood preparedness
cccxxxix) Protecting of the quality of water and soil
cccxl) Protecting of open spaces and grazing lands
340. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
IY. For mutation
IZ. For partition
JA. For conversion
1. Which are the MIS features of Dharitree that you have used?
431. Pendency status of petitions
432. Encroachment status on Govt. land
433. Which classification proposal
434. Status of wetlands 
435. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cccxli) Crop Abstract
cccxlii) Irrigation Abstract
cccxliii) Regular Doul 
cccxliv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
851. Number of Circle Offices inspected last month
852. Number of Circle Offices for which inspection reports received from subordinate officers
853. Number of inspection reports on which Action Taken Report received from Circle Officers
854. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
855. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cclx) Autumn tour
cclxi) Winter tour
cclxii) Spring tour
856. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
857. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
858. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
859. Number of Circle Officers who submitted Annual Report in time
860. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clxxvi) Number of modules not updated as per the given periodicity-
cccxli) At the DC office level
cccxlii) At the SDO Civil level
cccxliii) At the Revenue Circle level
cccxliv) At the SRO level
clxxvii) Purpose for which MIS reports used
dxcix) To prepare proposal for improvement of infrastructure 
dc) To ensure timely retirement benefit to the retiring employees
dci) To prepare proposals for filling up vacancies
dcii) To prepare proposals for LAC meetings.
dciii) To prepare Action Plan for encroachment removal
dciv) To prepare plan of action for development of VGR, PGR and open spaces
dcv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
256. If LAC meetings are being held with necessary preparation
511. Village summery sheet on the Revenue village generated through MIS
512. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
513. List of encroachers generated using village land banks
514. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
515. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
516. Report on requirement of land for essential community purposes in future prepared.
257. If check list prepared for examination of Land allotment/ settlement proposals
514. For allotment land to landless persons
515. For allotment of land to NGOs 
516. For allotment of land to private bodies 
517. For allotment of land for schools
518. For allotment of land for mining/ industries 
519. For allotment of land for 
258. Proficiency of the staff dealing with land settlement allotment proposals
cccxliv) Copies of Acts, Rules and Circulars available with them 
cccxlv) Number of branch inspections carrying out 
cccxlvi) Number of Review Meetings held 
cccxlvii) Number of training programmes organized
· Status of Citizen-centric measures 
clxxii) Steps taken for providing the citizens easy access to processes and procedures-
cccxli) Putting up the relevant information on district website
cccxlii) Putting up signboard at the offices
cccxliii) Using toll free number for provide information/ answer queries 
cccxliv) Using recorded messages on processes and procedures
clxxiii) Reaching out to citizens-
511. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
512. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
513. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
514. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
515. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
516. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
341. Percentage of VLMCCs having held meeting every month regularly
342. Percentage of VLMCCs having submitted resolution regarding-
cclvi) Encroachment of VGR and PGRs
cclvii) Encroachment on hills and hillocks 
cclviii) Encroachment on wetlands
343. Percentage of VLMCCs having organized awareness programme on-
cccxli) Preparedness to face earthquakes 
cccxlii) Flood preparedness
cccxliii) Protecting of the quality of water and soil
cccxliv) Protecting of open spaces and grazing lands
344. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
JB. For mutation
JC. For partition
JD. For conversion
1. Which are the MIS features of Dharitree that you have used?
436. Pendency status of petitions
437. Encroachment status on Govt. land
438. Which classification proposal
439. Status of wetlands 
440. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cccxlv) Crop Abstract
cccxlvi) Irrigation Abstract
cccxlvii) Regular Doul 
cccxlviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
861. Number of Circle Offices inspected last month
862. Number of Circle Offices for which inspection reports received from subordinate officers
863. Number of inspection reports on which Action Taken Report received from Circle Officers
864. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
865. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cclxiii) Autumn tour
cclxiv) Winter tour
cclxv) Spring tour
866. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
867. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
868. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
869. Number of Circle Officers who submitted Annual Report in time
870. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clxxviii) Number of modules not updated as per the given periodicity-
cccxlv) At the DC office level
cccxlvi) At the SDO Civil level
cccxlvii) At the Revenue Circle level
cccxlviii) At the SRO level
clxxix) Purpose for which MIS reports used
dcvi) To prepare proposal for improvement of infrastructure 
dcvii) To ensure timely retirement benefit to the retiring employees
dcviii) To prepare proposals for filling up vacancies
dcix) To prepare proposals for LAC meetings.
dcx) To prepare Action Plan for encroachment removal
dcxi) To prepare plan of action for development of VGR, PGR and open spaces
dcxii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
259. If LAC meetings are being held with necessary preparation
517. Village summery sheet on the Revenue village generated through MIS
518. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
519. List of encroachers generated using village land banks
520. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
521. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
522. Report on requirement of land for essential community purposes in future prepared.
260. If check list prepared for examination of Land allotment/ settlement proposals
520. For allotment land to landless persons
521. For allotment of land to NGOs 
522. For allotment of land to private bodies 
523. For allotment of land for schools
524. For allotment of land for mining/ industries 
525. For allotment of land for 
261. Proficiency of the staff dealing with land settlement allotment proposals
cccxlviii) Copies of Acts, Rules and Circulars available with them 
cccxlix) Number of branch inspections carrying out 
cccl) Number of Review Meetings held 
cccli) Number of training programmes organized
· Status of Citizen-centric measures 
clxxiv) Steps taken for providing the citizens easy access to processes and procedures-
cccxlv) Putting up the relevant information on district website
cccxlvi) Putting up signboard at the offices
cccxlvii) Using toll free number for provide information/ answer queries 
cccxlviii) Using recorded messages on processes and procedures
clxxv) Reaching out to citizens-
517. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
518. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
519. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
520. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
521. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
522. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
345. Percentage of VLMCCs having held meeting every month regularly
346. Percentage of VLMCCs having submitted resolution regarding-
cclix) Encroachment of VGR and PGRs
cclx) Encroachment on hills and hillocks 
cclxi) Encroachment on wetlands
347. Percentage of VLMCCs having organized awareness programme on-
cccxlv) Preparedness to face earthquakes 
cccxlvi) Flood preparedness
cccxlvii) Protecting of the quality of water and soil
cccxlviii) Protecting of open spaces and grazing lands
348. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
JE. For mutation
JF. For partition
JG. For conversion
1. Which are the MIS features of Dharitree that you have used?
441. Pendency status of petitions
442. Encroachment status on Govt. land
443. Which classification proposal
444. Status of wetlands 
445. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cccxlix) Crop Abstract
cccl) Irrigation Abstract
cccli) Regular Doul 
ccclii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
871. Number of Circle Offices inspected last month
872. Number of Circle Offices for which inspection reports received from subordinate officers
873. Number of inspection reports on which Action Taken Report received from Circle Officers
874. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
875. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cclxvi) Autumn tour
cclxvii) Winter tour
cclxviii) Spring tour
876. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
877. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
878. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
879. Number of Circle Officers who submitted Annual Report in time
880. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clxxx) Number of modules not updated as per the given periodicity-
cccxlix) At the DC office level
cccl) At the SDO Civil level
cccli) At the Revenue Circle level
ccclii) At the SRO level
clxxxi) Purpose for which MIS reports used
dcxiii) To prepare proposal for improvement of infrastructure 
dcxiv) To ensure timely retirement benefit to the retiring employees
dcxv) To prepare proposals for filling up vacancies
dcxvi) To prepare proposals for LAC meetings.
dcxvii) To prepare Action Plan for encroachment removal
dcxviii) To prepare plan of action for development of VGR, PGR and open spaces
dcxix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
262. If LAC meetings are being held with necessary preparation
523. Village summery sheet on the Revenue village generated through MIS
524. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
525. List of encroachers generated using village land banks
526. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
527. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
528. Report on requirement of land for essential community purposes in future prepared.
263. If check list prepared for examination of Land allotment/ settlement proposals
526. For allotment land to landless persons
527. For allotment of land to NGOs 
528. For allotment of land to private bodies 
529. For allotment of land for schools
530. For allotment of land for mining/ industries 
531. For allotment of land for 
264. Proficiency of the staff dealing with land settlement allotment proposals
ccclii) Copies of Acts, Rules and Circulars available with them 
cccliii) Number of branch inspections carrying out 
cccliv) Number of Review Meetings held 
ccclv) Number of training programmes organized
· Status of Citizen-centric measures 
clxxvi) Steps taken for providing the citizens easy access to processes and procedures-
cccxlix) Putting up the relevant information on district website
cccl) Putting up signboard at the offices
cccli) Using toll free number for provide information/ answer queries 
ccclii) Using recorded messages on processes and procedures
clxxvii) Reaching out to citizens-
523. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
524. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
525. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
526. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
527. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
528. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
349. Percentage of VLMCCs having held meeting every month regularly
350. Percentage of VLMCCs having submitted resolution regarding-
cclxii) Encroachment of VGR and PGRs
cclxiii) Encroachment on hills and hillocks 
cclxiv) Encroachment on wetlands
351. Percentage of VLMCCs having organized awareness programme on-
cccxlix) Preparedness to face earthquakes 
cccl) Flood preparedness
cccli) Protecting of the quality of water and soil
ccclii) Protecting of open spaces and grazing lands
352. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
JH. For mutation
JI. For partition
JJ. For conversion
1. Which are the MIS features of Dharitree that you have used?
446. Pendency status of petitions
447. Encroachment status on Govt. land
448. Which classification proposal
449. Status of wetlands 
450. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cccliii) Crop Abstract
cccliv) Irrigation Abstract
ccclv) Regular Doul 
ccclvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
881. Number of Circle Offices inspected last month
882. Number of Circle Offices for which inspection reports received from subordinate officers
883. Number of inspection reports on which Action Taken Report received from Circle Officers
884. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
885. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cclxix) Autumn tour
cclxx) Winter tour
cclxxi) Spring tour
886. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
887. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
888. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
889. Number of Circle Officers who submitted Annual Report in time
890. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clxxxii) Number of modules not updated as per the given periodicity-
cccliii) At the DC office level
cccliv) At the SDO Civil level
ccclv) At the Revenue Circle level
ccclvi) At the SRO level
clxxxiii) Purpose for which MIS reports used
dcxx) To prepare proposal for improvement of infrastructure 
dcxxi) To ensure timely retirement benefit to the retiring employees
dcxxii) To prepare proposals for filling up vacancies
dcxxiii) To prepare proposals for LAC meetings.
dcxxiv) To prepare Action Plan for encroachment removal
dcxxv) To prepare plan of action for development of VGR, PGR and open spaces
dcxxvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
265. If LAC meetings are being held with necessary preparation
529. Village summery sheet on the Revenue village generated through MIS
530. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
531. List of encroachers generated using village land banks
532. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
533. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
534. Report on requirement of land for essential community purposes in future prepared.
266. If check list prepared for examination of Land allotment/ settlement proposals
532. For allotment land to landless persons
533. For allotment of land to NGOs 
534. For allotment of land to private bodies 
535. For allotment of land for schools
536. For allotment of land for mining/ industries 
537. For allotment of land for 
267. Proficiency of the staff dealing with land settlement allotment proposals
ccclvi) Copies of Acts, Rules and Circulars available with them 
ccclvii) Number of branch inspections carrying out 
ccclviii) Number of Review Meetings held 
ccclix) Number of training programmes organized
· Status of Citizen-centric measures 
clxxviii) Steps taken for providing the citizens easy access to processes and procedures-
cccliii) Putting up the relevant information on district website
cccliv) Putting up signboard at the offices
ccclv) Using toll free number for provide information/ answer queries 
ccclvi) Using recorded messages on processes and procedures
clxxix) Reaching out to citizens-
529. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
530. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
531. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
532. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
533. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
534. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
353. Percentage of VLMCCs having held meeting every month regularly
354. Percentage of VLMCCs having submitted resolution regarding-
cclxv) Encroachment of VGR and PGRs
cclxvi) Encroachment on hills and hillocks 
cclxvii) Encroachment on wetlands
355. Percentage of VLMCCs having organized awareness programme on-
cccliii) Preparedness to face earthquakes 
cccliv) Flood preparedness
ccclv) Protecting of the quality of water and soil
ccclvi) Protecting of open spaces and grazing lands
356. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
JK. For mutation
JL. For partition
JM. For conversion
1. Which are the MIS features of Dharitree that you have used?
451. Pendency status of petitions
452. Encroachment status on Govt. land
453. Which classification proposal
454. Status of wetlands 
455. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccclvii) Crop Abstract
ccclviii) Irrigation Abstract
ccclix) Regular Doul 
ccclx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
891. Number of Circle Offices inspected last month
892. Number of Circle Offices for which inspection reports received from subordinate officers
893. Number of inspection reports on which Action Taken Report received from Circle Officers
894. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
895. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cclxxii) Autumn tour
cclxxiii) Winter tour
cclxxiv) Spring tour
896. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
897. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
898. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
899. Number of Circle Officers who submitted Annual Report in time
900. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clxxxiv) Number of modules not updated as per the given periodicity-
ccclvii) At the DC office level
ccclviii) At the SDO Civil level
ccclix) At the Revenue Circle level
ccclx) At the SRO level
clxxxv) Purpose for which MIS reports used
dcxxvii) To prepare proposal for improvement of infrastructure 
dcxxviii) To ensure timely retirement benefit to the retiring employees
dcxxix) To prepare proposals for filling up vacancies
dcxxx) To prepare proposals for LAC meetings.
dcxxxi) To prepare Action Plan for encroachment removal
dcxxxii) To prepare plan of action for development of VGR, PGR and open spaces
dcxxxiii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
268. If LAC meetings are being held with necessary preparation
535. Village summery sheet on the Revenue village generated through MIS
536. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
537. List of encroachers generated using village land banks
538. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
539. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
540. Report on requirement of land for essential community purposes in future prepared.
269. If check list prepared for examination of Land allotment/ settlement proposals
538. For allotment land to landless persons
539. For allotment of land to NGOs 
540. For allotment of land to private bodies 
541. For allotment of land for schools
542. For allotment of land for mining/ industries 
543. For allotment of land for 
270. Proficiency of the staff dealing with land settlement allotment proposals
ccclx) Copies of Acts, Rules and Circulars available with them 
ccclxi) Number of branch inspections carrying out 
ccclxii) Number of Review Meetings held 
ccclxiii) Number of training programmes organized
· Status of Citizen-centric measures 
clxxx) Steps taken for providing the citizens easy access to processes and procedures-
ccclvii) Putting up the relevant information on district website
ccclviii) Putting up signboard at the offices
ccclix) Using toll free number for provide information/ answer queries 
ccclx) Using recorded messages on processes and procedures
clxxxi) Reaching out to citizens-
535. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
536. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
537. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
538. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
539. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
540. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
357. Percentage of VLMCCs having held meeting every month regularly
358. Percentage of VLMCCs having submitted resolution regarding-
cclxviii) Encroachment of VGR and PGRs
cclxix) Encroachment on hills and hillocks 
cclxx) Encroachment on wetlands
359. Percentage of VLMCCs having organized awareness programme on-
ccclvii) Preparedness to face earthquakes 
ccclviii) Flood preparedness
ccclix) Protecting of the quality of water and soil
ccclx) Protecting of open spaces and grazing lands
360. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
JN. For mutation
JO. For partition
JP. For conversion
1. Which are the MIS features of Dharitree that you have used?
456. Pendency status of petitions
457. Encroachment status on Govt. land
458. Which classification proposal
459. Status of wetlands 
460. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccclxi) Crop Abstract
ccclxii) Irrigation Abstract
ccclxiii) Regular Doul 
ccclxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
901. Number of Circle Offices inspected last month
902. Number of Circle Offices for which inspection reports received from subordinate officers
903. Number of inspection reports on which Action Taken Report received from Circle Officers
904. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
905. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cclxxv) Autumn tour
cclxxvi) Winter tour
cclxxvii) Spring tour
906. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
907. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
908. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
909. Number of Circle Officers who submitted Annual Report in time
910. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clxxxvi) Number of modules not updated as per the given periodicity-
ccclxi) At the DC office level
ccclxii) At the SDO Civil level
ccclxiii) At the Revenue Circle level
ccclxiv) At the SRO level
clxxxvii) Purpose for which MIS reports used
dcxxxiv) To prepare proposal for improvement of infrastructure 
dcxxxv) To ensure timely retirement benefit to the retiring employees
dcxxxvi) To prepare proposals for filling up vacancies
dcxxxvii) To prepare proposals for LAC meetings.
dcxxxviii) To prepare Action Plan for encroachment removal
dcxxxix) To prepare plan of action for development of VGR, PGR and open spaces
dcxl) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
271. If LAC meetings are being held with necessary preparation
541. Village summery sheet on the Revenue village generated through MIS
542. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
543. List of encroachers generated using village land banks
544. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
545. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
546. Report on requirement of land for essential community purposes in future prepared.
272. If check list prepared for examination of Land allotment/ settlement proposals
544. For allotment land to landless persons
545. For allotment of land to NGOs 
546. For allotment of land to private bodies 
547. For allotment of land for schools
548. For allotment of land for mining/ industries 
549. For allotment of land for 
273. Proficiency of the staff dealing with land settlement allotment proposals
ccclxiv) Copies of Acts, Rules and Circulars available with them 
ccclxv) Number of branch inspections carrying out 
ccclxvi) Number of Review Meetings held 
ccclxvii) Number of training programmes organized
· Status of Citizen-centric measures 
clxxxii) Steps taken for providing the citizens easy access to processes and procedures-
ccclxi) Putting up the relevant information on district website
ccclxii) Putting up signboard at the offices
ccclxiii) Using toll free number for provide information/ answer queries 
ccclxiv) Using recorded messages on processes and procedures
clxxxiii) Reaching out to citizens-
541. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
542. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
543. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
544. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
545. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
546. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
361. Percentage of VLMCCs having held meeting every month regularly
362. Percentage of VLMCCs having submitted resolution regarding-
cclxxi) Encroachment of VGR and PGRs
cclxxii) Encroachment on hills and hillocks 
cclxxiii) Encroachment on wetlands
363. Percentage of VLMCCs having organized awareness programme on-
ccclxi) Preparedness to face earthquakes 
ccclxii) Flood preparedness
ccclxiii) Protecting of the quality of water and soil
ccclxiv) Protecting of open spaces and grazing lands
364. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
JQ. For mutation
JR. For partition
JS. For conversion
1. Which are the MIS features of Dharitree that you have used?
461. Pendency status of petitions
462. Encroachment status on Govt. land
463. Which classification proposal
464. Status of wetlands 
465. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccclxv) Crop Abstract
ccclxvi) Irrigation Abstract
ccclxvii) Regular Doul 
ccclxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
911. Number of Circle Offices inspected last month
912. Number of Circle Offices for which inspection reports received from subordinate officers
913. Number of inspection reports on which Action Taken Report received from Circle Officers
914. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
915. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cclxxviii) Autumn tour
cclxxix) Winter tour
cclxxx) Spring tour
916. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
917. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
918. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
919. Number of Circle Officers who submitted Annual Report in time
920. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
clxxxviii) Number of modules not updated as per the given periodicity-
ccclxv) At the DC office level
ccclxvi) At the SDO Civil level
ccclxvii) At the Revenue Circle level
ccclxviii) At the SRO level
clxxxix) Purpose for which MIS reports used
dcxli) To prepare proposal for improvement of infrastructure 
dcxlii) To ensure timely retirement benefit to the retiring employees
dcxliii) To prepare proposals for filling up vacancies
dcxliv) To prepare proposals for LAC meetings.
dcxlv) To prepare Action Plan for encroachment removal
dcxlvi) To prepare plan of action for development of VGR, PGR and open spaces
dcxlvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
274. If LAC meetings are being held with necessary preparation
547. Village summery sheet on the Revenue village generated through MIS
548. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
549. List of encroachers generated using village land banks
550. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
551. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
552. Report on requirement of land for essential community purposes in future prepared.
275. If check list prepared for examination of Land allotment/ settlement proposals
550. For allotment land to landless persons
551. For allotment of land to NGOs 
552. For allotment of land to private bodies 
553. For allotment of land for schools
554. For allotment of land for mining/ industries 
555. For allotment of land for 
276. Proficiency of the staff dealing with land settlement allotment proposals
ccclxviii) Copies of Acts, Rules and Circulars available with them 
ccclxix) Number of branch inspections carrying out 
ccclxx) Number of Review Meetings held 
ccclxxi) Number of training programmes organized
· Status of Citizen-centric measures 
clxxxiv) Steps taken for providing the citizens easy access to processes and procedures-
ccclxv) Putting up the relevant information on district website
ccclxvi) Putting up signboard at the offices
ccclxvii) Using toll free number for provide information/ answer queries 
ccclxviii) Using recorded messages on processes and procedures
clxxxv) Reaching out to citizens-
547. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
548. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
549. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
550. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
551. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
552. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
365. Percentage of VLMCCs having held meeting every month regularly
366. Percentage of VLMCCs having submitted resolution regarding-
cclxxiv) Encroachment of VGR and PGRs
cclxxv) Encroachment on hills and hillocks 
cclxxvi) Encroachment on wetlands
367. Percentage of VLMCCs having organized awareness programme on-
ccclxv) Preparedness to face earthquakes 
ccclxvi) Flood preparedness
ccclxvii) Protecting of the quality of water and soil
ccclxviii) Protecting of open spaces and grazing lands
368. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
JT. For mutation
JU. For partition
JV. For conversion
1. Which are the MIS features of Dharitree that you have used?
466. Pendency status of petitions
467. Encroachment status on Govt. land
468. Which classification proposal
469. Status of wetlands 
470. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccclxix) Crop Abstract
ccclxx) Irrigation Abstract
ccclxxi) Regular Doul 
ccclxxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
921. Number of Circle Offices inspected last month
922. Number of Circle Offices for which inspection reports received from subordinate officers
923. Number of inspection reports on which Action Taken Report received from Circle Officers
924. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
925. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cclxxxi) Autumn tour
cclxxxii) Winter tour
cclxxxiii) Spring tour
926. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
927. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
928. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
929. Number of Circle Officers who submitted Annual Report in time
930. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxc) Number of modules not updated as per the given periodicity-
ccclxix) At the DC office level
ccclxx) At the SDO Civil level
ccclxxi) At the Revenue Circle level
ccclxxii) At the SRO level
cxci) Purpose for which MIS reports used
dcxlviii) To prepare proposal for improvement of infrastructure 
dcxlix) To ensure timely retirement benefit to the retiring employees
dcl) To prepare proposals for filling up vacancies
dcli) To prepare proposals for LAC meetings.
dclii) To prepare Action Plan for encroachment removal
dcliii) To prepare plan of action for development of VGR, PGR and open spaces
dcliv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
277. If LAC meetings are being held with necessary preparation
553. Village summery sheet on the Revenue village generated through MIS
554. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
555. List of encroachers generated using village land banks
556. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
557. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
558. Report on requirement of land for essential community purposes in future prepared.
278. If check list prepared for examination of Land allotment/ settlement proposals
556. For allotment land to landless persons
557. For allotment of land to NGOs 
558. For allotment of land to private bodies 
559. For allotment of land for schools
560. For allotment of land for mining/ industries 
561. For allotment of land for 
279. Proficiency of the staff dealing with land settlement allotment proposals
ccclxxii) Copies of Acts, Rules and Circulars available with them 
ccclxxiii) Number of branch inspections carrying out 
ccclxxiv) Number of Review Meetings held 
ccclxxv) Number of training programmes organized
· Status of Citizen-centric measures 
clxxxvi) Steps taken for providing the citizens easy access to processes and procedures-
ccclxix) Putting up the relevant information on district website
ccclxx) Putting up signboard at the offices
ccclxxi) Using toll free number for provide information/ answer queries 
ccclxxii) Using recorded messages on processes and procedures
clxxxvii) Reaching out to citizens-
553. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
554. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
555. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
556. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
557. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
558. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
369. Percentage of VLMCCs having held meeting every month regularly
370. Percentage of VLMCCs having submitted resolution regarding-
cclxxvii) Encroachment of VGR and PGRs
cclxxviii) Encroachment on hills and hillocks 
cclxxix) Encroachment on wetlands
371. Percentage of VLMCCs having organized awareness programme on-
ccclxix) Preparedness to face earthquakes 
ccclxx) Flood preparedness
ccclxxi) Protecting of the quality of water and soil
ccclxxii) Protecting of open spaces and grazing lands
372. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
JW. For mutation
JX. For partition
JY. For conversion
1. Which are the MIS features of Dharitree that you have used?
471. Pendency status of petitions
472. Encroachment status on Govt. land
473. Which classification proposal
474. Status of wetlands 
475. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccclxxiii) Crop Abstract
ccclxxiv) Irrigation Abstract
ccclxxv) Regular Doul 
ccclxxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
931. Number of Circle Offices inspected last month
932. Number of Circle Offices for which inspection reports received from subordinate officers
933. Number of inspection reports on which Action Taken Report received from Circle Officers
934. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
935. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cclxxxiv) Autumn tour
cclxxxv) Winter tour
cclxxxvi) Spring tour
936. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
937. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
938. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
939. Number of Circle Officers who submitted Annual Report in time
940. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxcii) Number of modules not updated as per the given periodicity-
ccclxxiii) At the DC office level
ccclxxiv) At the SDO Civil level
ccclxxv) At the Revenue Circle level
ccclxxvi) At the SRO level
cxciii) Purpose for which MIS reports used
dclv) To prepare proposal for improvement of infrastructure 
dclvi) To ensure timely retirement benefit to the retiring employees
dclvii) To prepare proposals for filling up vacancies
dclviii) To prepare proposals for LAC meetings.
dclix) To prepare Action Plan for encroachment removal
dclx) To prepare plan of action for development of VGR, PGR and open spaces
dclxi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
280. If LAC meetings are being held with necessary preparation
559. Village summery sheet on the Revenue village generated through MIS
560. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
561. List of encroachers generated using village land banks
562. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
563. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
564. Report on requirement of land for essential community purposes in future prepared.
281. If check list prepared for examination of Land allotment/ settlement proposals
562. For allotment land to landless persons
563. For allotment of land to NGOs 
564. For allotment of land to private bodies 
565. For allotment of land for schools
566. For allotment of land for mining/ industries 
567. For allotment of land for 
282. Proficiency of the staff dealing with land settlement allotment proposals
ccclxxvi) Copies of Acts, Rules and Circulars available with them 
ccclxxvii) Number of branch inspections carrying out 
ccclxxviii) Number of Review Meetings held 
ccclxxix) Number of training programmes organized
· Status of Citizen-centric measures 
clxxxviii) Steps taken for providing the citizens easy access to processes and procedures-
ccclxxiii) Putting up the relevant information on district website
ccclxxiv) Putting up signboard at the offices
ccclxxv) Using toll free number for provide information/ answer queries 
ccclxxvi) Using recorded messages on processes and procedures
clxxxix) Reaching out to citizens-
559. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
560. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
561. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
562. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
563. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
564. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
373. Percentage of VLMCCs having held meeting every month regularly
374. Percentage of VLMCCs having submitted resolution regarding-
cclxxx) Encroachment of VGR and PGRs
cclxxxi) Encroachment on hills and hillocks 
cclxxxii) Encroachment on wetlands
375. Percentage of VLMCCs having organized awareness programme on-
ccclxxiii) Preparedness to face earthquakes 
ccclxxiv) Flood preparedness
ccclxxv) Protecting of the quality of water and soil
ccclxxvi) Protecting of open spaces and grazing lands
376. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
JZ. For mutation
KA. For partition
KB. For conversion
1. Which are the MIS features of Dharitree that you have used?
476. Pendency status of petitions
477. Encroachment status on Govt. land
478. Which classification proposal
479. Status of wetlands 
480. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccclxxvii) Crop Abstract
ccclxxviii) Irrigation Abstract
ccclxxix) Regular Doul 
ccclxxx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
941. Number of Circle Offices inspected last month
942. Number of Circle Offices for which inspection reports received from subordinate officers
943. Number of inspection reports on which Action Taken Report received from Circle Officers
944. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
945. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cclxxxvii) Autumn tour
cclxxxviii) Winter tour
cclxxxix) Spring tour
946. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
947. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
948. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
949. Number of Circle Officers who submitted Annual Report in time
950. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxciv) Number of modules not updated as per the given periodicity-
ccclxxvii) At the DC office level
ccclxxviii) At the SDO Civil level
ccclxxix) At the Revenue Circle level
ccclxxx) At the SRO level
cxcv) Purpose for which MIS reports used
dclxii) To prepare proposal for improvement of infrastructure 
dclxiii) To ensure timely retirement benefit to the retiring employees
dclxiv) To prepare proposals for filling up vacancies
dclxv) To prepare proposals for LAC meetings.
dclxvi) To prepare Action Plan for encroachment removal
dclxvii) To prepare plan of action for development of VGR, PGR and open spaces
dclxviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
283. If LAC meetings are being held with necessary preparation
565. Village summery sheet on the Revenue village generated through MIS
566. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
567. List of encroachers generated using village land banks
568. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
569. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
570. Report on requirement of land for essential community purposes in future prepared.
284. If check list prepared for examination of Land allotment/ settlement proposals
568. For allotment land to landless persons
569. For allotment of land to NGOs 
570. For allotment of land to private bodies 
571. For allotment of land for schools
572. For allotment of land for mining/ industries 
573. For allotment of land for 
285. Proficiency of the staff dealing with land settlement allotment proposals
ccclxxx) Copies of Acts, Rules and Circulars available with them 
ccclxxxi) Number of branch inspections carrying out 
ccclxxxii) Number of Review Meetings held 
ccclxxxiii) Number of training programmes organized
· Status of Citizen-centric measures 
cxc) Steps taken for providing the citizens easy access to processes and procedures-
ccclxxvii) Putting up the relevant information on district website
ccclxxviii) Putting up signboard at the offices
ccclxxix) Using toll free number for provide information/ answer queries 
ccclxxx) Using recorded messages on processes and procedures
cxci) Reaching out to citizens-
565. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
566. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
567. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
568. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
569. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
570. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
377. Percentage of VLMCCs having held meeting every month regularly
378. Percentage of VLMCCs having submitted resolution regarding-
cclxxxiii) Encroachment of VGR and PGRs
cclxxxiv) Encroachment on hills and hillocks 
cclxxxv) Encroachment on wetlands
379. Percentage of VLMCCs having organized awareness programme on-
ccclxxvii) Preparedness to face earthquakes 
ccclxxviii) Flood preparedness
ccclxxix) Protecting of the quality of water and soil
ccclxxx) Protecting of open spaces and grazing lands
380. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
KC. For mutation
KD. For partition
KE. For conversion
1. Which are the MIS features of Dharitree that you have used?
481. Pendency status of petitions
482. Encroachment status on Govt. land
483. Which classification proposal
484. Status of wetlands 
485. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccclxxxi) Crop Abstract
ccclxxxii) Irrigation Abstract
ccclxxxiii) Regular Doul 
ccclxxxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
951. Number of Circle Offices inspected last month
952. Number of Circle Offices for which inspection reports received from subordinate officers
953. Number of inspection reports on which Action Taken Report received from Circle Officers
954. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
955. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccxc) Autumn tour
ccxci) Winter tour
ccxcii) Spring tour
956. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
957. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
958. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
959. Number of Circle Officers who submitted Annual Report in time
960. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxcvi) Number of modules not updated as per the given periodicity-
ccclxxxi) At the DC office level
ccclxxxii) At the SDO Civil level
ccclxxxiii) At the Revenue Circle level
ccclxxxiv) At the SRO level
cxcvii) Purpose for which MIS reports used
dclxix) To prepare proposal for improvement of infrastructure 
dclxx) To ensure timely retirement benefit to the retiring employees
dclxxi) To prepare proposals for filling up vacancies
dclxxii) To prepare proposals for LAC meetings.
dclxxiii) To prepare Action Plan for encroachment removal
dclxxiv) To prepare plan of action for development of VGR, PGR and open spaces
dclxxv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
286. If LAC meetings are being held with necessary preparation
571. Village summery sheet on the Revenue village generated through MIS
572. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
573. List of encroachers generated using village land banks
574. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
575. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
576. Report on requirement of land for essential community purposes in future prepared.
287. If check list prepared for examination of Land allotment/ settlement proposals
574. For allotment land to landless persons
575. For allotment of land to NGOs 
576. For allotment of land to private bodies 
577. For allotment of land for schools
578. For allotment of land for mining/ industries 
579. For allotment of land for 
288. Proficiency of the staff dealing with land settlement allotment proposals
ccclxxxiv) Copies of Acts, Rules and Circulars available with them 
ccclxxxv) Number of branch inspections carrying out 
ccclxxxvi) Number of Review Meetings held 
ccclxxxvii) Number of training programmes organized
· Status of Citizen-centric measures 
cxcii) Steps taken for providing the citizens easy access to processes and procedures-
ccclxxxi) Putting up the relevant information on district website
ccclxxxii) Putting up signboard at the offices
ccclxxxiii) Using toll free number for provide information/ answer queries 
ccclxxxiv) Using recorded messages on processes and procedures
cxciii) Reaching out to citizens-
571. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
572. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
573. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
574. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
575. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
576. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
381. Percentage of VLMCCs having held meeting every month regularly
382. Percentage of VLMCCs having submitted resolution regarding-
cclxxxvi) Encroachment of VGR and PGRs
cclxxxvii) Encroachment on hills and hillocks 
cclxxxviii) Encroachment on wetlands
383. Percentage of VLMCCs having organized awareness programme on-
ccclxxxi) Preparedness to face earthquakes 
ccclxxxii) Flood preparedness
ccclxxxiii) Protecting of the quality of water and soil
ccclxxxiv) Protecting of open spaces and grazing lands
384. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
KF. For mutation
KG. For partition
KH. For conversion
1. Which are the MIS features of Dharitree that you have used?
486. Pendency status of petitions
487. Encroachment status on Govt. land
488. Which classification proposal
489. Status of wetlands 
490. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccclxxxv) Crop Abstract
ccclxxxvi) Irrigation Abstract
ccclxxxvii) Regular Doul 
ccclxxxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
961. Number of Circle Offices inspected last month
962. Number of Circle Offices for which inspection reports received from subordinate officers
963. Number of inspection reports on which Action Taken Report received from Circle Officers
964. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
965. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccxciii) Autumn tour
ccxciv) Winter tour
ccxcv) Spring tour
966. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
967. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
968. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
969. Number of Circle Officers who submitted Annual Report in time
970. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cxcviii) Number of modules not updated as per the given periodicity-
ccclxxxv) At the DC office level
ccclxxxvi) At the SDO Civil level
ccclxxxvii) At the Revenue Circle level
ccclxxxviii) At the SRO level
cxcix) Purpose for which MIS reports used
dclxxvi) To prepare proposal for improvement of infrastructure 
dclxxvii) To ensure timely retirement benefit to the retiring employees
dclxxviii) To prepare proposals for filling up vacancies
dclxxix) To prepare proposals for LAC meetings.
dclxxx) To prepare Action Plan for encroachment removal
dclxxxi) To prepare plan of action for development of VGR, PGR and open spaces
dclxxxii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
289. If LAC meetings are being held with necessary preparation
577. Village summery sheet on the Revenue village generated through MIS
578. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
579. List of encroachers generated using village land banks
580. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
581. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
582. Report on requirement of land for essential community purposes in future prepared.
290. If check list prepared for examination of Land allotment/ settlement proposals
580. For allotment land to landless persons
581. For allotment of land to NGOs 
582. For allotment of land to private bodies 
583. For allotment of land for schools
584. For allotment of land for mining/ industries 
585. For allotment of land for 
291. Proficiency of the staff dealing with land settlement allotment proposals
ccclxxxviii) Copies of Acts, Rules and Circulars available with them 
ccclxxxix) Number of branch inspections carrying out 
cccxc) Number of Review Meetings held 
cccxci) Number of training programmes organized
· Status of Citizen-centric measures 
cxciv) Steps taken for providing the citizens easy access to processes and procedures-
ccclxxxv) Putting up the relevant information on district website
ccclxxxvi) Putting up signboard at the offices
ccclxxxvii) Using toll free number for provide information/ answer queries 
ccclxxxviii) Using recorded messages on processes and procedures
cxcv) Reaching out to citizens-
577. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
578. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
579. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
580. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
581. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
582. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
385. Percentage of VLMCCs having held meeting every month regularly
386. Percentage of VLMCCs having submitted resolution regarding-
cclxxxix) Encroachment of VGR and PGRs
ccxc) Encroachment on hills and hillocks 
ccxci) Encroachment on wetlands
387. Percentage of VLMCCs having organized awareness programme on-
ccclxxxv) Preparedness to face earthquakes 
ccclxxxvi) Flood preparedness
ccclxxxvii) Protecting of the quality of water and soil
ccclxxxviii) Protecting of open spaces and grazing lands
388. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
KI. For mutation
KJ. For partition
KK. For conversion
1. Which are the MIS features of Dharitree that you have used?
491. Pendency status of petitions
492. Encroachment status on Govt. land
493. Which classification proposal
494. Status of wetlands 
495. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
ccclxxxix) Crop Abstract
cccxc) Irrigation Abstract
cccxci) Regular Doul 
cccxcii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
971. Number of Circle Offices inspected last month
972. Number of Circle Offices for which inspection reports received from subordinate officers
973. Number of inspection reports on which Action Taken Report received from Circle Officers
974. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
975. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccxcvi) Autumn tour
ccxcvii) Winter tour
ccxcviii) Spring tour
976. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
977. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
978. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
979. Number of Circle Officers who submitted Annual Report in time
980. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cc) Number of modules not updated as per the given periodicity-
ccclxxxix) At the DC office level
cccxc) At the SDO Civil level
cccxci) At the Revenue Circle level
cccxcii) At the SRO level
cci) Purpose for which MIS reports used
dclxxxiii) To prepare proposal for improvement of infrastructure 
dclxxxiv) To ensure timely retirement benefit to the retiring employees
dclxxxv) To prepare proposals for filling up vacancies
dclxxxvi) To prepare proposals for LAC meetings.
dclxxxvii) To prepare Action Plan for encroachment removal
dclxxxviii) To prepare plan of action for development of VGR, PGR and open spaces
dclxxxix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
292. If LAC meetings are being held with necessary preparation
583. Village summery sheet on the Revenue village generated through MIS
584. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
585. List of encroachers generated using village land banks
586. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
587. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
588. Report on requirement of land for essential community purposes in future prepared.
293. If check list prepared for examination of Land allotment/ settlement proposals
586. For allotment land to landless persons
587. For allotment of land to NGOs 
588. For allotment of land to private bodies 
589. For allotment of land for schools
590. For allotment of land for mining/ industries 
591. For allotment of land for 
294. Proficiency of the staff dealing with land settlement allotment proposals
cccxcii) Copies of Acts, Rules and Circulars available with them 
cccxciii) Number of branch inspections carrying out 
cccxciv) Number of Review Meetings held 
cccxcv) Number of training programmes organized
· Status of Citizen-centric measures 
cxcvi) Steps taken for providing the citizens easy access to processes and procedures-
ccclxxxix) Putting up the relevant information on district website
cccxc) Putting up signboard at the offices
cccxci) Using toll free number for provide information/ answer queries 
cccxcii) Using recorded messages on processes and procedures
cxcvii) Reaching out to citizens-
583. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
584. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
585. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
586. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
587. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
588. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
389. Percentage of VLMCCs having held meeting every month regularly
390. Percentage of VLMCCs having submitted resolution regarding-
ccxcii) Encroachment of VGR and PGRs
ccxciii) Encroachment on hills and hillocks 
ccxciv) Encroachment on wetlands
391. Percentage of VLMCCs having organized awareness programme on-
ccclxxxix) Preparedness to face earthquakes 
cccxc) Flood preparedness
cccxci) Protecting of the quality of water and soil
cccxcii) Protecting of open spaces and grazing lands
392. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
KL. For mutation
KM. For partition
KN. For conversion
1. Which are the MIS features of Dharitree that you have used?
496. Pendency status of petitions
497. Encroachment status on Govt. land
498. Which classification proposal
499. Status of wetlands 
500. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cccxciii) Crop Abstract
cccxciv) Irrigation Abstract
cccxcv) Regular Doul 
cccxcvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
981. Number of Circle Offices inspected last month
982. Number of Circle Offices for which inspection reports received from subordinate officers
983. Number of inspection reports on which Action Taken Report received from Circle Officers
984. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
985. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccxcix) Autumn tour
ccc) Winter tour
ccci) Spring tour
986. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
987. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
988. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
989. Number of Circle Officers who submitted Annual Report in time
990. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccii) Number of modules not updated as per the given periodicity-
cccxciii) At the DC office level
cccxciv) At the SDO Civil level
cccxcv) At the Revenue Circle level
cccxcvi) At the SRO level
cciii) Purpose for which MIS reports used
dcxc) To prepare proposal for improvement of infrastructure 
dcxci) To ensure timely retirement benefit to the retiring employees
dcxcii) To prepare proposals for filling up vacancies
dcxciii) To prepare proposals for LAC meetings.
dcxciv) To prepare Action Plan for encroachment removal
dcxcv) To prepare plan of action for development of VGR, PGR and open spaces
dcxcvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
295. If LAC meetings are being held with necessary preparation
589. Village summery sheet on the Revenue village generated through MIS
590. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
591. List of encroachers generated using village land banks
592. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
593. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
594. Report on requirement of land for essential community purposes in future prepared.
296. If check list prepared for examination of Land allotment/ settlement proposals
592. For allotment land to landless persons
593. For allotment of land to NGOs 
594. For allotment of land to private bodies 
595. For allotment of land for schools
596. For allotment of land for mining/ industries 
597. For allotment of land for 
297. Proficiency of the staff dealing with land settlement allotment proposals
cccxcvi) Copies of Acts, Rules and Circulars available with them 
cccxcvii) Number of branch inspections carrying out 
cccxcviii) Number of Review Meetings held 
cccxcix) Number of training programmes organized
· Status of Citizen-centric measures 
cxcviii) Steps taken for providing the citizens easy access to processes and procedures-
cccxciii) Putting up the relevant information on district website
cccxciv) Putting up signboard at the offices
cccxcv) Using toll free number for provide information/ answer queries 
cccxcvi) Using recorded messages on processes and procedures
cxcix) Reaching out to citizens-
589. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
590. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
591. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
592. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
593. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
594. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
393. Percentage of VLMCCs having held meeting every month regularly
394. Percentage of VLMCCs having submitted resolution regarding-
ccxcv) Encroachment of VGR and PGRs
ccxcvi) Encroachment on hills and hillocks 
ccxcvii) Encroachment on wetlands
395. Percentage of VLMCCs having organized awareness programme on-
cccxciii) Preparedness to face earthquakes 
cccxciv) Flood preparedness
cccxcv) Protecting of the quality of water and soil
cccxcvi) Protecting of open spaces and grazing lands
396. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
KO. For mutation
KP. For partition
KQ. For conversion
1. Which are the MIS features of Dharitree that you have used?
501. Pendency status of petitions
502. Encroachment status on Govt. land
503. Which classification proposal
504. Status of wetlands 
505. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cccxcvii) Crop Abstract
cccxcviii) Irrigation Abstract
cccxcix) Regular Doul 
cd) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
991. Number of Circle Offices inspected last month
992. Number of Circle Offices for which inspection reports received from subordinate officers
993. Number of inspection reports on which Action Taken Report received from Circle Officers
994. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
995. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccii) Autumn tour
ccciii) Winter tour
ccciv) Spring tour
996. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
997. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
998. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
999. Number of Circle Officers who submitted Annual Report in time
1000. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cciv) Number of modules not updated as per the given periodicity-
cccxcvii) At the DC office level
cccxcviii) At the SDO Civil level
cccxcix) At the Revenue Circle level
cd) At the SRO level
ccv) Purpose for which MIS reports used
dcxcvii) To prepare proposal for improvement of infrastructure 
dcxcviii) To ensure timely retirement benefit to the retiring employees
dcxcix) To prepare proposals for filling up vacancies
dcc) To prepare proposals for LAC meetings.
dcci) To prepare Action Plan for encroachment removal
dccii) To prepare plan of action for development of VGR, PGR and open spaces
dcciii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
298. If LAC meetings are being held with necessary preparation
595. Village summery sheet on the Revenue village generated through MIS
596. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
597. List of encroachers generated using village land banks
598. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
599. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
600. Report on requirement of land for essential community purposes in future prepared.
299. If check list prepared for examination of Land allotment/ settlement proposals
598. For allotment land to landless persons
599. For allotment of land to NGOs 
600. For allotment of land to private bodies 
601. For allotment of land for schools
602. For allotment of land for mining/ industries 
603. For allotment of land for 
300. Proficiency of the staff dealing with land settlement allotment proposals
cd) Copies of Acts, Rules and Circulars available with them 
cdi) Number of branch inspections carrying out 
cdii) Number of Review Meetings held 
cdiii) Number of training programmes organized
· Status of Citizen-centric measures 
cc) Steps taken for providing the citizens easy access to processes and procedures-
cccxcvii) Putting up the relevant information on district website
cccxcviii) Putting up signboard at the offices
cccxcix) Using toll free number for provide information/ answer queries 
cd) Using recorded messages on processes and procedures
cci) Reaching out to citizens-
595. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
596. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
597. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
598. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
599. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
600. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
397. Percentage of VLMCCs having held meeting every month regularly
398. Percentage of VLMCCs having submitted resolution regarding-
ccxcviii) Encroachment of VGR and PGRs
ccxcix) Encroachment on hills and hillocks 
ccc) Encroachment on wetlands
399. Percentage of VLMCCs having organized awareness programme on-
cccxcvii) Preparedness to face earthquakes 
cccxcviii) Flood preparedness
cccxcix) Protecting of the quality of water and soil
cd) Protecting of open spaces and grazing lands
400. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
KR. For mutation
KS. For partition
KT. For conversion
1. Which are the MIS features of Dharitree that you have used?
506. Pendency status of petitions
507. Encroachment status on Govt. land
508. Which classification proposal
509. Status of wetlands 
510. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdi) Crop Abstract
cdii) Irrigation Abstract
cdiii) Regular Doul 
cdiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1001. Number of Circle Offices inspected last month
1002. Number of Circle Offices for which inspection reports received from subordinate officers
1003. Number of inspection reports on which Action Taken Report received from Circle Officers
1004. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1005. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccv) Autumn tour
cccvi) Winter tour
cccvii) Spring tour
1006. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1007. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1008. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1009. Number of Circle Officers who submitted Annual Report in time
1010. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccvi) Number of modules not updated as per the given periodicity-
cdi) At the DC office level
cdii) At the SDO Civil level
cdiii) At the Revenue Circle level
cdiv) At the SRO level
ccvii) Purpose for which MIS reports used
dcciv) To prepare proposal for improvement of infrastructure 
dccv) To ensure timely retirement benefit to the retiring employees
dccvi) To prepare proposals for filling up vacancies
dccvii) To prepare proposals for LAC meetings.
dccviii) To prepare Action Plan for encroachment removal
dccix) To prepare plan of action for development of VGR, PGR and open spaces
dccx) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
301. If LAC meetings are being held with necessary preparation
601. Village summery sheet on the Revenue village generated through MIS
602. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
603. List of encroachers generated using village land banks
604. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
605. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
606. Report on requirement of land for essential community purposes in future prepared.
302. If check list prepared for examination of Land allotment/ settlement proposals
604. For allotment land to landless persons
605. For allotment of land to NGOs 
606. For allotment of land to private bodies 
607. For allotment of land for schools
608. For allotment of land for mining/ industries 
609. For allotment of land for 
303. Proficiency of the staff dealing with land settlement allotment proposals
cdiv) Copies of Acts, Rules and Circulars available with them 
cdv) Number of branch inspections carrying out 
cdvi) Number of Review Meetings held 
cdvii) Number of training programmes organized
· Status of Citizen-centric measures 
ccii) Steps taken for providing the citizens easy access to processes and procedures-
cdi) Putting up the relevant information on district website
cdii) Putting up signboard at the offices
cdiii) Using toll free number for provide information/ answer queries 
cdiv) Using recorded messages on processes and procedures
cciii) Reaching out to citizens-
601. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
602. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
603. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
604. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
605. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
606. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
401. Percentage of VLMCCs having held meeting every month regularly
402. Percentage of VLMCCs having submitted resolution regarding-
ccci) Encroachment of VGR and PGRs
cccii) Encroachment on hills and hillocks 
ccciii) Encroachment on wetlands
403. Percentage of VLMCCs having organized awareness programme on-
cdi) Preparedness to face earthquakes 
cdii) Flood preparedness
cdiii) Protecting of the quality of water and soil
cdiv) Protecting of open spaces and grazing lands
404. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
KU. For mutation
KV. For partition
KW. For conversion
1. Which are the MIS features of Dharitree that you have used?
511. Pendency status of petitions
512. Encroachment status on Govt. land
513. Which classification proposal
514. Status of wetlands 
515. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdv) Crop Abstract
cdvi) Irrigation Abstract
cdvii) Regular Doul 
cdviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1011. Number of Circle Offices inspected last month
1012. Number of Circle Offices for which inspection reports received from subordinate officers
1013. Number of inspection reports on which Action Taken Report received from Circle Officers
1014. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1015. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccviii) Autumn tour
cccix) Winter tour
cccx) Spring tour
1016. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1017. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1018. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1019. Number of Circle Officers who submitted Annual Report in time
1020. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccviii) Number of modules not updated as per the given periodicity-
cdv) At the DC office level
cdvi) At the SDO Civil level
cdvii) At the Revenue Circle level
cdviii) At the SRO level
ccix) Purpose for which MIS reports used
dccxi) To prepare proposal for improvement of infrastructure 
dccxii) To ensure timely retirement benefit to the retiring employees
dccxiii) To prepare proposals for filling up vacancies
dccxiv) To prepare proposals for LAC meetings.
dccxv) To prepare Action Plan for encroachment removal
dccxvi) To prepare plan of action for development of VGR, PGR and open spaces
dccxvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
304. If LAC meetings are being held with necessary preparation
607. Village summery sheet on the Revenue village generated through MIS
608. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
609. List of encroachers generated using village land banks
610. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
611. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
612. Report on requirement of land for essential community purposes in future prepared.
305. If check list prepared for examination of Land allotment/ settlement proposals
610. For allotment land to landless persons
611. For allotment of land to NGOs 
612. For allotment of land to private bodies 
613. For allotment of land for schools
614. For allotment of land for mining/ industries 
615. For allotment of land for 
306. Proficiency of the staff dealing with land settlement allotment proposals
cdviii) Copies of Acts, Rules and Circulars available with them 
cdix) Number of branch inspections carrying out 
cdx) Number of Review Meetings held 
cdxi) Number of training programmes organized
· Status of Citizen-centric measures 
cciv) Steps taken for providing the citizens easy access to processes and procedures-
cdv) Putting up the relevant information on district website
cdvi) Putting up signboard at the offices
cdvii) Using toll free number for provide information/ answer queries 
cdviii) Using recorded messages on processes and procedures
ccv) Reaching out to citizens-
607. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
608. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
609. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
610. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
611. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
612. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
405. Percentage of VLMCCs having held meeting every month regularly
406. Percentage of VLMCCs having submitted resolution regarding-
ccciv) Encroachment of VGR and PGRs
cccv) Encroachment on hills and hillocks 
cccvi) Encroachment on wetlands
407. Percentage of VLMCCs having organized awareness programme on-
cdv) Preparedness to face earthquakes 
cdvi) Flood preparedness
cdvii) Protecting of the quality of water and soil
cdviii) Protecting of open spaces and grazing lands
408. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
KX. For mutation
KY. For partition
KZ. For conversion
1. Which are the MIS features of Dharitree that you have used?
516. Pendency status of petitions
517. Encroachment status on Govt. land
518. Which classification proposal
519. Status of wetlands 
520. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdix) Crop Abstract
cdx) Irrigation Abstract
cdxi) Regular Doul 
cdxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1021. Number of Circle Offices inspected last month
1022. Number of Circle Offices for which inspection reports received from subordinate officers
1023. Number of inspection reports on which Action Taken Report received from Circle Officers
1024. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1025. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccxi) Autumn tour
cccxii) Winter tour
cccxiii) Spring tour
1026. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1027. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1028. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1029. Number of Circle Officers who submitted Annual Report in time
1030. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccx) Number of modules not updated as per the given periodicity-
cdix) At the DC office level
cdx) At the SDO Civil level
cdxi) At the Revenue Circle level
cdxii) At the SRO level
ccxi) Purpose for which MIS reports used
dccxviii) To prepare proposal for improvement of infrastructure 
dccxix) To ensure timely retirement benefit to the retiring employees
dccxx) To prepare proposals for filling up vacancies
dccxxi) To prepare proposals for LAC meetings.
dccxxii) To prepare Action Plan for encroachment removal
dccxxiii) To prepare plan of action for development of VGR, PGR and open spaces
dccxxiv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
307. If LAC meetings are being held with necessary preparation
613. Village summery sheet on the Revenue village generated through MIS
614. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
615. List of encroachers generated using village land banks
616. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
617. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
618. Report on requirement of land for essential community purposes in future prepared.
308. If check list prepared for examination of Land allotment/ settlement proposals
616. For allotment land to landless persons
617. For allotment of land to NGOs 
618. For allotment of land to private bodies 
619. For allotment of land for schools
620. For allotment of land for mining/ industries 
621. For allotment of land for 
309. Proficiency of the staff dealing with land settlement allotment proposals
cdxii) Copies of Acts, Rules and Circulars available with them 
cdxiii) Number of branch inspections carrying out 
cdxiv) Number of Review Meetings held 
cdxv) Number of training programmes organized
· Status of Citizen-centric measures 
ccvi) Steps taken for providing the citizens easy access to processes and procedures-
cdix) Putting up the relevant information on district website
cdx) Putting up signboard at the offices
cdxi) Using toll free number for provide information/ answer queries 
cdxii) Using recorded messages on processes and procedures
ccvii) Reaching out to citizens-
613. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
614. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
615. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
616. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
617. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
618. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
409. Percentage of VLMCCs having held meeting every month regularly
410. Percentage of VLMCCs having submitted resolution regarding-
cccvii) Encroachment of VGR and PGRs
cccviii) Encroachment on hills and hillocks 
cccix) Encroachment on wetlands
411. Percentage of VLMCCs having organized awareness programme on-
cdix) Preparedness to face earthquakes 
cdx) Flood preparedness
cdxi) Protecting of the quality of water and soil
cdxii) Protecting of open spaces and grazing lands
412. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
LA. For mutation
LB. For partition
LC. For conversion
1. Which are the MIS features of Dharitree that you have used?
521. Pendency status of petitions
522. Encroachment status on Govt. land
523. Which classification proposal
524. Status of wetlands 
525. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdxiii) Crop Abstract
cdxiv) Irrigation Abstract
cdxv) Regular Doul 
cdxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1031. Number of Circle Offices inspected last month
1032. Number of Circle Offices for which inspection reports received from subordinate officers
1033. Number of inspection reports on which Action Taken Report received from Circle Officers
1034. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1035. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccxiv) Autumn tour
cccxv) Winter tour
cccxvi) Spring tour
1036. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1037. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1038. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1039. Number of Circle Officers who submitted Annual Report in time
1040. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxii) Number of modules not updated as per the given periodicity-
cdxiii) At the DC office level
cdxiv) At the SDO Civil level
cdxv) At the Revenue Circle level
cdxvi) At the SRO level
ccxiii) Purpose for which MIS reports used
dccxxv) To prepare proposal for improvement of infrastructure 
dccxxvi) To ensure timely retirement benefit to the retiring employees
dccxxvii) To prepare proposals for filling up vacancies
dccxxviii) To prepare proposals for LAC meetings.
dccxxix) To prepare Action Plan for encroachment removal
dccxxx) To prepare plan of action for development of VGR, PGR and open spaces
dccxxxi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
310. If LAC meetings are being held with necessary preparation
619. Village summery sheet on the Revenue village generated through MIS
620. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
621. List of encroachers generated using village land banks
622. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
623. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
624. Report on requirement of land for essential community purposes in future prepared.
311. If check list prepared for examination of Land allotment/ settlement proposals
622. For allotment land to landless persons
623. For allotment of land to NGOs 
624. For allotment of land to private bodies 
625. For allotment of land for schools
626. For allotment of land for mining/ industries 
627. For allotment of land for 
312. Proficiency of the staff dealing with land settlement allotment proposals
cdxvi) Copies of Acts, Rules and Circulars available with them 
cdxvii) Number of branch inspections carrying out 
cdxviii) Number of Review Meetings held 
cdxix) Number of training programmes organized
· Status of Citizen-centric measures 
ccviii) Steps taken for providing the citizens easy access to processes and procedures-
cdxiii) Putting up the relevant information on district website
cdxiv) Putting up signboard at the offices
cdxv) Using toll free number for provide information/ answer queries 
cdxvi) Using recorded messages on processes and procedures
ccix) Reaching out to citizens-
619. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
620. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
621. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
622. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
623. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
624. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
413. Percentage of VLMCCs having held meeting every month regularly
414. Percentage of VLMCCs having submitted resolution regarding-
cccx) Encroachment of VGR and PGRs
cccxi) Encroachment on hills and hillocks 
cccxii) Encroachment on wetlands
415. Percentage of VLMCCs having organized awareness programme on-
cdxiii) Preparedness to face earthquakes 
cdxiv) Flood preparedness
cdxv) Protecting of the quality of water and soil
cdxvi) Protecting of open spaces and grazing lands
416. Number of VLMCCs having prepared the village Master Plan for Disaster.


ccx) To ensure timely retirement benefit to the retiring employees
ccxi) To prepare proposals for filling up vacancies
ccxii) To prepare proposals for LAC meetings
ccxiii) To prepare Action Plan for encroachment removal
ccxiv) To prepare plan of action for development of VGR, PGR N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
LD. For mutation
LE. For partition
LF. For conversion
1. Which are the MIS features of Dharitree that you have used?
526. Pendency status of petitions
527. Encroachment status on Govt. land
528. Which classification proposal
529. Status of wetlands 
530. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdxvii) Crop Abstract
cdxviii) Irrigation Abstract
cdxix) Regular Doul 
cdxx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1041. Number of Circle Offices inspected last month
1042. Number of Circle Offices for which inspection reports received from subordinate officers
1043. Number of inspection reports on which Action Taken Report received from Circle Officers
1044. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1045. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccxvii) Autumn tour
cccxviii) Winter tour
cccxix) Spring tour
1046. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1047. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1048. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1049. Number of Circle Officers who submitted Annual Report in time
1050. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxiv) Number of modules not updated as per the given periodicity-
cdxvii) At the DC office level
cdxviii) At the SDO Civil level
cdxix) At the Revenue Circle level
cdxx) At the SRO level
ccxv) Purpose for which MIS reports used
dccxxxii) To prepare proposal for improvement of infrastructure 
dccxxxiii) To ensure timely retirement benefit to the retiring employees
dccxxxiv) To prepare proposals for filling up vacancies
dccxxxv) To prepare proposals for LAC meetings.
dccxxxvi) To prepare Action Plan for encroachment removal
dccxxxvii) To prepare plan of action for development of VGR, PGR and open spaces
dccxxxviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
313. If LAC meetings are being held with necessary preparation
625. Village summery sheet on the Revenue village generated through MIS
626. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
627. List of encroachers generated using village land banks
628. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
629. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
630. Report on requirement of land for essential community purposes in future prepared.
314. If check list prepared for examination of Land allotment/ settlement proposals
628. For allotment land to landless persons
629. For allotment of land to NGOs 
630. For allotment of land to private bodies 
631. For allotment of land for schools
632. For allotment of land for mining/ industries 
633. For allotment of land for 
315. Proficiency of the staff dealing with land settlement allotment proposals
cdxx) Copies of Acts, Rules and Circulars available with them 
cdxxi) Number of branch inspections carrying out 
cdxxii) Number of Review Meetings held 
cdxxiii) Number of training programmes organized
· Status of Citizen-centric measures 
ccxv) Steps taken for providing the citizens easy access to processes and procedures-
cdxvii) Putting up the relevant information on district website
cdxviii) Putting up signboard at the offices
cdxix) Using toll free number for provide information/ answer queries 
cdxx) Using recorded messages on processes and procedures
ccxvi) Reaching out to citizens-
625. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
626. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
627. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
628. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
629. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
630. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
417. Percentage of VLMCCs having held meeting every month regularly
418. Percentage of VLMCCs having submitted resolution regarding-
cccxiii) Encroachment of VGR and PGRs
cccxiv) Encroachment on hills and hillocks 
cccxv) Encroachment on wetlands
419. Percentage of VLMCCs having organized awareness programme on-
cdxvii) Preparedness to face earthquakes 
cdxviii) Flood preparedness
cdxix) Protecting of the quality of water and soil
cdxx) Protecting of open spaces and grazing lands
420. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
LG. For mutation
LH. For partition
LI. For conversion
1. Which are the MIS features of Dharitree that you have used?
531. Pendency status of petitions
532. Encroachment status on Govt. land
533. Which classification proposal
534. Status of wetlands 
535. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdxxi) Crop Abstract
cdxxii) Irrigation Abstract
cdxxiii) Regular Doul 
cdxxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1051. Number of Circle Offices inspected last month
1052. Number of Circle Offices for which inspection reports received from subordinate officers
1053. Number of inspection reports on which Action Taken Report received from Circle Officers
1054. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1055. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccxx) Autumn tour
cccxxi) Winter tour
cccxxii) Spring tour
1056. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1057. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1058. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1059. Number of Circle Officers who submitted Annual Report in time
1060. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxvi) Number of modules not updated as per the given periodicity-
cdxxi) At the DC office level
cdxxii) At the SDO Civil level
cdxxiii) At the Revenue Circle level
cdxxiv) At the SRO level
ccxvii) Purpose for which MIS reports used
dccxxxix) To prepare proposal for improvement of infrastructure 
dccxl) To ensure timely retirement benefit to the retiring employees
dccxli) To prepare proposals for filling up vacancies
dccxlii) To prepare proposals for LAC meetings.
dccxliii) To prepare Action Plan for encroachment removal
dccxliv) To prepare plan of action for development of VGR, PGR and open spaces
dccxlv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
316. If LAC meetings are being held with necessary preparation
631. Village summery sheet on the Revenue village generated through MIS
632. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
633. List of encroachers generated using village land banks
634. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
635. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
636. Report on requirement of land for essential community purposes in future prepared.
317. If check list prepared for examination of Land allotment/ settlement proposals
634. For allotment land to landless persons
635. For allotment of land to NGOs 
636. For allotment of land to private bodies 
637. For allotment of land for schools
638. For allotment of land for mining/ industries 
639. For allotment of land for 
318. Proficiency of the staff dealing with land settlement allotment proposals
cdxxiv) Copies of Acts, Rules and Circulars available with them 
cdxxv) Number of branch inspections carrying out 
cdxxvi) Number of Review Meetings held 
cdxxvii) Number of training programmes organized
· Status of Citizen-centric measures 
ccxvii) Steps taken for providing the citizens easy access to processes and procedures-
cdxxi) Putting up the relevant information on district website
cdxxii) Putting up signboard at the offices
cdxxiii) Using toll free number for provide information/ answer queries 
cdxxiv) Using recorded messages on processes and procedures
ccxviii) Reaching out to citizens-
631. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
632. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
633. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
634. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
635. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
636. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
421. Percentage of VLMCCs having held meeting every month regularly
422. Percentage of VLMCCs having submitted resolution regarding-
cccxvi) Encroachment of VGR and PGRs
cccxvii) Encroachment on hills and hillocks 
cccxviii) Encroachment on wetlands
423. Percentage of VLMCCs having organized awareness programme on-
cdxxi) Preparedness to face earthquakes 
cdxxii) Flood preparedness
cdxxiii) Protecting of the quality of water and soil
cdxxiv) Protecting of open spaces and grazing lands
424. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
LJ. For mutation
LK. For partition
LL. For conversion
1. Which are the MIS features of Dharitree that you have used?
536. Pendency status of petitions
537. Encroachment status on Govt. land
538. Which classification proposal
539. Status of wetlands 
540. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdxxv) Crop Abstract
cdxxvi) Irrigation Abstract
cdxxvii) Regular Doul 
cdxxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1061. Number of Circle Offices inspected last month
1062. Number of Circle Offices for which inspection reports received from subordinate officers
1063. Number of inspection reports on which Action Taken Report received from Circle Officers
1064. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1065. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccxxiii) Autumn tour
cccxxiv) Winter tour
cccxxv) Spring tour
1066. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1067. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1068. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1069. Number of Circle Officers who submitted Annual Report in time
1070. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxviii) Number of modules not updated as per the given periodicity-
cdxxv) At the DC office level
cdxxvi) At the SDO Civil level
cdxxvii) At the Revenue Circle level
cdxxviii) At the SRO level
ccxix) Purpose for which MIS reports used
dccxlvi) To prepare proposal for improvement of infrastructure 
dccxlvii) To ensure timely retirement benefit to the retiring employees
dccxlviii) To prepare proposals for filling up vacancies
dccxlix) To prepare proposals for LAC meetings.
dccl) To prepare Action Plan for encroachment removal
dccli) To prepare plan of action for development of VGR, PGR and open spaces
dcclii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
319. If LAC meetings are being held with necessary preparation
637. Village summery sheet on the Revenue village generated through MIS
638. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
639. List of encroachers generated using village land banks
640. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
641. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
642. Report on requirement of land for essential community purposes in future prepared.
320. If check list prepared for examination of Land allotment/ settlement proposals
640. For allotment land to landless persons
641. For allotment of land to NGOs 
642. For allotment of land to private bodies 
643. For allotment of land for schools
644. For allotment of land for mining/ industries 
645. For allotment of land for 
321. Proficiency of the staff dealing with land settlement allotment proposals
cdxxviii) Copies of Acts, Rules and Circulars available with them 
cdxxix) Number of branch inspections carrying out 
cdxxx) Number of Review Meetings held 
cdxxxi) Number of training programmes organized
· Status of Citizen-centric measures 
ccxix) Steps taken for providing the citizens easy access to processes and procedures-
cdxxv) Putting up the relevant information on district website
cdxxvi) Putting up signboard at the offices
cdxxvii) Using toll free number for provide information/ answer queries 
cdxxviii) Using recorded messages on processes and procedures
ccxx) Reaching out to citizens-
637. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
638. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
639. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
640. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
641. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
642. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
425. Percentage of VLMCCs having held meeting every month regularly
426. Percentage of VLMCCs having submitted resolution regarding-
cccxix) Encroachment of VGR and PGRs
cccxx) Encroachment on hills and hillocks 
cccxxi) Encroachment on wetlands
427. Percentage of VLMCCs having organized awareness programme on-
cdxxv) Preparedness to face earthquakes 
cdxxvi) Flood preparedness
cdxxvii) Protecting of the quality of water and soil
cdxxviii) Protecting of open spaces and grazing lands
428. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
LM. For mutation
LN. For partition
LO. For conversion
1. Which are the MIS features of Dharitree that you have used?
541. Pendency status of petitions
542. Encroachment status on Govt. land
543. Which classification proposal
544. Status of wetlands 
545. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdxxix) Crop Abstract
cdxxx) Irrigation Abstract
cdxxxi) Regular Doul 
cdxxxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1071. Number of Circle Offices inspected last month
1072. Number of Circle Offices for which inspection reports received from subordinate officers
1073. Number of inspection reports on which Action Taken Report received from Circle Officers
1074. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1075. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccxxvi) Autumn tour
cccxxvii) Winter tour
cccxxviii) Spring tour
1076. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1077. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1078. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1079. Number of Circle Officers who submitted Annual Report in time
1080. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxx) Number of modules not updated as per the given periodicity-
cdxxix) At the DC office level
cdxxx) At the SDO Civil level
cdxxxi) At the Revenue Circle level
cdxxxii) At the SRO level
ccxxi) Purpose for which MIS reports used
dccliii) To prepare proposal for improvement of infrastructure 
dccliv) To ensure timely retirement benefit to the retiring employees
dcclv) To prepare proposals for filling up vacancies
dcclvi) To prepare proposals for LAC meetings.
dcclvii) To prepare Action Plan for encroachment removal
dcclviii) To prepare plan of action for development of VGR, PGR and open spaces
dcclix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
322. If LAC meetings are being held with necessary preparation
643. Village summery sheet on the Revenue village generated through MIS
644. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
645. List of encroachers generated using village land banks
646. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
647. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
648. Report on requirement of land for essential community purposes in future prepared.
323. If check list prepared for examination of Land allotment/ settlement proposals
646. For allotment land to landless persons
647. For allotment of land to NGOs 
648. For allotment of land to private bodies 
649. For allotment of land for schools
650. For allotment of land for mining/ industries 
651. For allotment of land for 
324. Proficiency of the staff dealing with land settlement allotment proposals
cdxxxii) Copies of Acts, Rules and Circulars available with them 
cdxxxiii) Number of branch inspections carrying out 
cdxxxiv) Number of Review Meetings held 
cdxxxv) Number of training programmes organized
· Status of Citizen-centric measures 
ccxxi) Steps taken for providing the citizens easy access to processes and procedures-
cdxxix) Putting up the relevant information on district website
cdxxx) Putting up signboard at the offices
cdxxxi) Using toll free number for provide information/ answer queries 
cdxxxii) Using recorded messages on processes and procedures
ccxxii) Reaching out to citizens-
643. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
644. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
645. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
646. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
647. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
648. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
429. Percentage of VLMCCs having held meeting every month regularly
430. Percentage of VLMCCs having submitted resolution regarding-
cccxxii) Encroachment of VGR and PGRs
cccxxiii) Encroachment on hills and hillocks 
cccxxiv) Encroachment on wetlands
431. Percentage of VLMCCs having organized awareness programme on-
cdxxix) Preparedness to face earthquakes 
cdxxx) Flood preparedness
cdxxxi) Protecting of the quality of water and soil
cdxxxii) Protecting of open spaces and grazing lands
432. Number of VLMCCs having prepared the village Master Plan for Disaster.


And open spaces
ccxxiii) To organize awareness programmes on preservation of landN Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
LP. For mutation
LQ. For partition
LR. For conversion
1. Which are the MIS features of Dharitree that you have used?
546. Pendency status of petitions
547. Encroachment status on Govt. land
548. Which classification proposal
549. Status of wetlands 
550. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdxxxiii) Crop Abstract
cdxxxiv) Irrigation Abstract
cdxxxv) Regular Doul 
cdxxxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1081. Number of Circle Offices inspected last month
1082. Number of Circle Offices for which inspection reports received from subordinate officers
1083. Number of inspection reports on which Action Taken Report received from Circle Officers
1084. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1085. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccxxix) Autumn tour
cccxxx) Winter tour
cccxxxi) Spring tour
1086. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1087. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1088. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1089. Number of Circle Officers who submitted Annual Report in time
1090. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxxii) Number of modules not updated as per the given periodicity-
cdxxxiii) At the DC office level
cdxxxiv) At the SDO Civil level
cdxxxv) At the Revenue Circle level
cdxxxvi) At the SRO level
ccxxiii) Purpose for which MIS reports used
dcclx) To prepare proposal for improvement of infrastructure 
dcclxi) To ensure timely retirement benefit to the retiring employees
dcclxii) To prepare proposals for filling up vacancies
dcclxiii) To prepare proposals for LAC meetings.
dcclxiv) To prepare Action Plan for encroachment removal
dcclxv) To prepare plan of action for development of VGR, PGR and open spaces
dcclxvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
325. If LAC meetings are being held with necessary preparation
649. Village summery sheet on the Revenue village generated through MIS
650. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
651. List of encroachers generated using village land banks
652. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
653. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
654. Report on requirement of land for essential community purposes in future prepared.
326. If check list prepared for examination of Land allotment/ settlement proposals
652. For allotment land to landless persons
653. For allotment of land to NGOs 
654. For allotment of land to private bodies 
655. For allotment of land for schools
656. For allotment of land for mining/ industries 
657. For allotment of land for 
327. Proficiency of the staff dealing with land settlement allotment proposals
cdxxxvi) Copies of Acts, Rules and Circulars available with them 
cdxxxvii) Number of branch inspections carrying out 
cdxxxviii) Number of Review Meetings held 
cdxxxix) Number of training programmes organized
· Status of Citizen-centric measures 
ccxxiv) Steps taken for providing the citizens easy access to processes and procedures-
cdxxxiii) Putting up the relevant information on district website
cdxxxiv) Putting up signboard at the offices
cdxxxv) Using toll free number for provide information/ answer queries 
cdxxxvi) Using recorded messages on processes and procedures
ccxxv) Reaching out to citizens-
649. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
650. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
651. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
652. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
653. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
654. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
433. Percentage of VLMCCs having held meeting every month regularly
434. Percentage of VLMCCs having submitted resolution regarding-
cccxxv) Encroachment of VGR and PGRs
cccxxvi) Encroachment on hills and hillocks 
cccxxvii) Encroachment on wetlands
435. Percentage of VLMCCs having organized awareness programme on-
cdxxxiii) Preparedness to face earthquakes 
cdxxxiv) Flood preparedness
cdxxxv) Protecting of the quality of water and soil
cdxxxvi) Protecting of open spaces and grazing lands
436. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
LS. For mutation
LT. For partition
LU. For conversion
1. Which are the MIS features of Dharitree that you have used?
551. Pendency status of petitions
552. Encroachment status on Govt. land
553. Which classification proposal
554. Status of wetlands 
555. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdxxxvii) Crop Abstract
cdxxxviii) Irrigation Abstract
cdxxxix) Regular Doul 
cdxl) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1091. Number of Circle Offices inspected last month
1092. Number of Circle Offices for which inspection reports received from subordinate officers
1093. Number of inspection reports on which Action Taken Report received from Circle Officers
1094. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1095. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccxxxii) Autumn tour
cccxxxiii) Winter tour
cccxxxiv) Spring tour
1096. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1097. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1098. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1099. Number of Circle Officers who submitted Annual Report in time
1100. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxxiv) Number of modules not updated as per the given periodicity-
cdxxxvii) At the DC office level
cdxxxviii) At the SDO Civil level
cdxxxix) At the Revenue Circle level
cdxl) At the SRO level
ccxxv) Purpose for which MIS reports used
dcclxvii) To prepare proposal for improvement of infrastructure 
dcclxviii) To ensure timely retirement benefit to the retiring employees
dcclxix) To prepare proposals for filling up vacancies
dcclxx) To prepare proposals for LAC meetings.
dcclxxi) To prepare Action Plan for encroachment removal
dcclxxii) To prepare plan of action for development of VGR, PGR and open spaces
dcclxxiii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
328. If LAC meetings are being held with necessary preparation
655. Village summery sheet on the Revenue village generated through MIS
656. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
657. List of encroachers generated using village land banks
658. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
659. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
660. Report on requirement of land for essential community purposes in future prepared.
329. If check list prepared for examination of Land allotment/ settlement proposals
658. For allotment land to landless persons
659. For allotment of land to NGOs 
660. For allotment of land to private bodies 
661. For allotment of land for schools
662. For allotment of land for mining/ industries 
663. For allotment of land for 
330. Proficiency of the staff dealing with land settlement allotment proposals
cdxl) Copies of Acts, Rules and Circulars available with them 
cdxli) Number of branch inspections carrying out 
cdxlii) Number of Review Meetings held 
cdxliii) Number of training programmes organized
· Status of Citizen-centric measures 
ccxxvi) Steps taken for providing the citizens easy access to processes and procedures-
cdxxxvii) Putting up the relevant information on district website
cdxxxviii) Putting up signboard at the offices
cdxxxix) Using toll free number for provide information/ answer queries 
cdxl) Using recorded messages on processes and procedures
ccxxvii) Reaching out to citizens-
655. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
656. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
657. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
658. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
659. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
660. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
437. Percentage of VLMCCs having held meeting every month regularly
438. Percentage of VLMCCs having submitted resolution regarding-
cccxxviii) Encroachment of VGR and PGRs
cccxxix) Encroachment on hills and hillocks 
cccxxx) Encroachment on wetlands
439. Percentage of VLMCCs having organized awareness programme on-
cdxxxvii) Preparedness to face earthquakes 
cdxxxviii) Flood preparedness
cdxxxix) Protecting of the quality of water and soil
cdxl) Protecting of open spaces and grazing lands
440. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
LV. For mutation
LW. For partition
LX. For conversion
1. Which are the MIS features of Dharitree that you have used?
556. Pendency status of petitions
557. Encroachment status on Govt. land
558. Which classification proposal
559. Status of wetlands 
560. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdxli) Crop Abstract
cdxlii) Irrigation Abstract
cdxliii) Regular Doul 
cdxliv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1101. Number of Circle Offices inspected last month
1102. Number of Circle Offices for which inspection reports received from subordinate officers
1103. Number of inspection reports on which Action Taken Report received from Circle Officers
1104. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1105. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccxxxv) Autumn tour
cccxxxvi) Winter tour
cccxxxvii) Spring tour
1106. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1107. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1108. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1109. Number of Circle Officers who submitted Annual Report in time
1110. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxxvi) Number of modules not updated as per the given periodicity-
cdxli) At the DC office level
cdxlii) At the SDO Civil level
cdxliii) At the Revenue Circle level
cdxliv) At the SRO level
ccxxvii) Purpose for which MIS reports used
dcclxxiv) To prepare proposal for improvement of infrastructure 
dcclxxv) To ensure timely retirement benefit to the retiring employees
dcclxxvi) To prepare proposals for filling up vacancies
dcclxxvii) To prepare proposals for LAC meetings.
dcclxxviii) To prepare Action Plan for encroachment removal
dcclxxix) To prepare plan of action for development of VGR, PGR and open spaces
dcclxxx) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
331. If LAC meetings are being held with necessary preparation
661. Village summery sheet on the Revenue village generated through MIS
662. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
663. List of encroachers generated using village land banks
664. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
665. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
666. Report on requirement of land for essential community purposes in future prepared.
332. If check list prepared for examination of Land allotment/ settlement proposals
664. For allotment land to landless persons
665. For allotment of land to NGOs 
666. For allotment of land to private bodies 
667. For allotment of land for schools
668. For allotment of land for mining/ industries 
669. For allotment of land for 
333. Proficiency of the staff dealing with land settlement allotment proposals
cdxliv) Copies of Acts, Rules and Circulars available with them 
cdxlv) Number of branch inspections carrying out 
cdxlvi) Number of Review Meetings held 
cdxlvii) Number of training programmes organized
· Status of Citizen-centric measures 
ccxxviii) Steps taken for providing the citizens easy access to processes and procedures-
cdxli) Putting up the relevant information on district website
cdxlii) Putting up signboard at the offices
cdxliii) Using toll free number for provide information/ answer queries 
cdxliv) Using recorded messages on processes and procedures
ccxxix) Reaching out to citizens-
661. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
662. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
663. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
664. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
665. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
666. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
441. Percentage of VLMCCs having held meeting every month regularly
442. Percentage of VLMCCs having submitted resolution regarding-
cccxxxi) Encroachment of VGR and PGRs
cccxxxii) Encroachment on hills and hillocks 
cccxxxiii) Encroachment on wetlands
443. Percentage of VLMCCs having organized awareness programme on-
cdxli) Preparedness to face earthquakes 
cdxlii) Flood preparedness
cdxliii) Protecting of the quality of water and soil
cdxliv) Protecting of open spaces and grazing lands
444. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
LY. For mutation
LZ. For partition
MA. For conversion
1. Which are the MIS features of Dharitree that you have used?
561. Pendency status of petitions
562. Encroachment status on Govt. land
563. Which classification proposal
564. Status of wetlands 
565. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdxlv) Crop Abstract
cdxlvi) Irrigation Abstract
cdxlvii) Regular Doul 
cdxlviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1111. Number of Circle Offices inspected last month
1112. Number of Circle Offices for which inspection reports received from subordinate officers
1113. Number of inspection reports on which Action Taken Report received from Circle Officers
1114. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1115. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccxxxviii) Autumn tour
cccxxxix) Winter tour
cccxl) Spring tour
1116. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1117. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1118. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1119. Number of Circle Officers who submitted Annual Report in time
1120. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxxviii) Number of modules not updated as per the given periodicity-
cdxlv) At the DC office level
cdxlvi) At the SDO Civil level
cdxlvii) At the Revenue Circle level
cdxlviii) At the SRO level
ccxxix) Purpose for which MIS reports used
dcclxxxi) To prepare proposal for improvement of infrastructure 
dcclxxxii) To ensure timely retirement benefit to the retiring employees
dcclxxxiii) To prepare proposals for filling up vacancies
dcclxxxiv) To prepare proposals for LAC meetings.
dcclxxxv) To prepare Action Plan for encroachment removal
dcclxxxvi) To prepare plan of action for development of VGR, PGR and open spaces
dcclxxxvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
334. If LAC meetings are being held with necessary preparation
667. Village summery sheet on the Revenue village generated through MIS
668. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
669. List of encroachers generated using village land banks
670. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
671. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
672. Report on requirement of land for essential community purposes in future prepared.
335. If check list prepared for examination of Land allotment/ settlement proposals
670. For allotment land to landless persons
671. For allotment of land to NGOs 
672. For allotment of land to private bodies 
673. For allotment of land for schools
674. For allotment of land for mining/ industries 
675. For allotment of land for 
336. Proficiency of the staff dealing with land settlement allotment proposals
cdxlviii) Copies of Acts, Rules and Circulars available with them 
cdxlix) Number of branch inspections carrying out 
cdl) Number of Review Meetings held 
cdli) Number of training programmes organized
· Status of Citizen-centric measures 
ccxxx) Steps taken for providing the citizens easy access to processes and procedures-
cdxlv) Putting up the relevant information on district website
cdxlvi) Putting up signboard at the offices
cdxlvii) Using toll free number for provide information/ answer queries 
cdxlviii) Using recorded messages on processes and procedures
ccxxxi) Reaching out to citizens-
667. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
668. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
669. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
670. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
671. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
672. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
445. Percentage of VLMCCs having held meeting every month regularly
446. Percentage of VLMCCs having submitted resolution regarding-
cccxxxiv) Encroachment of VGR and PGRs
cccxxxv) Encroachment on hills and hillocks 
cccxxxvi) Encroachment on wetlands
447. Percentage of VLMCCs having organized awareness programme on-
cdxlv) Preparedness to face earthquakes 
cdxlvi) Flood preparedness
cdxlvii) Protecting of the quality of water and soil
cdxlviii) Protecting of open spaces and grazing lands
448. Number of VLMCCs having prepared the village Master Plan for Disaster.


and natural resources
MB. Processing of Land allotment/ settlement proposals
449. If LAC meetings are being held with necessary preparation
cccxxxvii) Village summery sheet on the Revenue village generated 
through MISN Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
MC. For mutation
MD. For partition
ME. For conversion
1. Which are the MIS features of Dharitree that you have used?
566. Pendency status of petitions
567. Encroachment status on Govt. land
568. Which classification proposal
569. Status of wetlands 
570. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdxlix) Crop Abstract
cdl) Irrigation Abstract
cdli) Regular Doul 
cdlii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1121. Number of Circle Offices inspected last month
1122. Number of Circle Offices for which inspection reports received from subordinate officers
1123. Number of inspection reports on which Action Taken Report received from Circle Officers
1124. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1125. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccxli) Autumn tour
cccxlii) Winter tour
cccxliii) Spring tour
1126. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1127. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1128. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1129. Number of Circle Officers who submitted Annual Report in time
1130. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxxx) Number of modules not updated as per the given periodicity-
cdxlix) At the DC office level
cdl) At the SDO Civil level
cdli) At the Revenue Circle level
cdlii) At the SRO level
ccxxxi) Purpose for which MIS reports used
dcclxxxviii) To prepare proposal for improvement of infrastructure 
dcclxxxix) To ensure timely retirement benefit to the retiring employees
dccxc) To prepare proposals for filling up vacancies
dccxci) To prepare proposals for LAC meetings.
dccxcii) To prepare Action Plan for encroachment removal
dccxciii) To prepare plan of action for development of VGR, PGR and open spaces
dccxciv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
337. If LAC meetings are being held with necessary preparation
673. Village summery sheet on the Revenue village generated through MIS
674. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
675. List of encroachers generated using village land banks
676. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
677. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
678. Report on requirement of land for essential community purposes in future prepared.
338. If check list prepared for examination of Land allotment/ settlement proposals
676. For allotment land to landless persons
677. For allotment of land to NGOs 
678. For allotment of land to private bodies 
679. For allotment of land for schools
680. For allotment of land for mining/ industries 
681. For allotment of land for 
339. Proficiency of the staff dealing with land settlement allotment proposals
cdlii) Copies of Acts, Rules and Circulars available with them 
cdliii) Number of branch inspections carrying out 
cdliv) Number of Review Meetings held 
cdlv) Number of training programmes organized
· Status of Citizen-centric measures 
ccxxxii) Steps taken for providing the citizens easy access to processes and procedures-
cdxlix) Putting up the relevant information on district website
cdl) Putting up signboard at the offices
cdli) Using toll free number for provide information/ answer queries 
cdlii) Using recorded messages on processes and procedures
ccxxxiii) Reaching out to citizens-
673. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
674. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
675. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
676. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
677. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
678. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
450. Percentage of VLMCCs having held meeting every month regularly
451. Percentage of VLMCCs having submitted resolution regarding-
cccxxxviii) Encroachment of VGR and PGRs
cccxxxix) Encroachment on hills and hillocks 
cccxl) Encroachment on wetlands
452. Percentage of VLMCCs having organized awareness programme on-
cdxlix) Preparedness to face earthquakes 
cdl) Flood preparedness
cdli) Protecting of the quality of water and soil
cdlii) Protecting of open spaces and grazing lands
453. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
MF. For mutation
MG. For partition
MH. For conversion
1. Which are the MIS features of Dharitree that you have used?
571. Pendency status of petitions
572. Encroachment status on Govt. land
573. Which classification proposal
574. Status of wetlands 
575. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdliii) Crop Abstract
cdliv) Irrigation Abstract
cdlv) Regular Doul 
cdlvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1131. Number of Circle Offices inspected last month
1132. Number of Circle Offices for which inspection reports received from subordinate officers
1133. Number of inspection reports on which Action Taken Report received from Circle Officers
1134. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1135. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccxliv) Autumn tour
cccxlv) Winter tour
cccxlvi) Spring tour
1136. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1137. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1138. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1139. Number of Circle Officers who submitted Annual Report in time
1140. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxxxii) Number of modules not updated as per the given periodicity-
cdliii) At the DC office level
cdliv) At the SDO Civil level
cdlv) At the Revenue Circle level
cdlvi) At the SRO level
ccxxxiii) Purpose for which MIS reports used
dccxcv) To prepare proposal for improvement of infrastructure 
dccxcvi) To ensure timely retirement benefit to the retiring employees
dccxcvii) To prepare proposals for filling up vacancies
dccxcviii) To prepare proposals for LAC meetings.
dccxcix) To prepare Action Plan for encroachment removal
dccc) To prepare plan of action for development of VGR, PGR and open spaces
dccci) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
340. If LAC meetings are being held with necessary preparation
679. Village summery sheet on the Revenue village generated through MIS
680. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
681. List of encroachers generated using village land banks
682. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
683. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
684. Report on requirement of land for essential community purposes in future prepared.
341. If check list prepared for examination of Land allotment/ settlement proposals
682. For allotment land to landless persons
683. For allotment of land to NGOs 
684. For allotment of land to private bodies 
685. For allotment of land for schools
686. For allotment of land for mining/ industries 
687. For allotment of land for 
342. Proficiency of the staff dealing with land settlement allotment proposals
cdlvi) Copies of Acts, Rules and Circulars available with them 
cdlvii) Number of branch inspections carrying out 
cdlviii) Number of Review Meetings held 
cdlix) Number of training programmes organized
· Status of Citizen-centric measures 
ccxxxiv) Steps taken for providing the citizens easy access to processes and procedures-
cdliii) Putting up the relevant information on district website
cdliv) Putting up signboard at the offices
cdlv) Using toll free number for provide information/ answer queries 
cdlvi) Using recorded messages on processes and procedures
ccxxxv) Reaching out to citizens-
679. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
680. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
681. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
682. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
683. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
684. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
454. Percentage of VLMCCs having held meeting every month regularly
455. Percentage of VLMCCs having submitted resolution regarding-
cccxli) Encroachment of VGR and PGRs
cccxlii) Encroachment on hills and hillocks 
cccxliii) Encroachment on wetlands
456. Percentage of VLMCCs having organized awareness programme on-
cdliii) Preparedness to face earthquakes 
cdliv) Flood preparedness
cdlv) Protecting of the quality of water and soil
cdlvi) Protecting of open spaces and grazing lands
457. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
MI. For mutation
MJ. For partition
MK. For conversion
1. Which are the MIS features of Dharitree that you have used?
576. Pendency status of petitions
577. Encroachment status on Govt. land
578. Which classification proposal
579. Status of wetlands 
580. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdlvii) Crop Abstract
cdlviii) Irrigation Abstract
cdlix) Regular Doul 
cdlx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1141. Number of Circle Offices inspected last month
1142. Number of Circle Offices for which inspection reports received from subordinate officers
1143. Number of inspection reports on which Action Taken Report received from Circle Officers
1144. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1145. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccxlvii) Autumn tour
cccxlviii) Winter tour
cccxlix) Spring tour
1146. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1147. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1148. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1149. Number of Circle Officers who submitted Annual Report in time
1150. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxxxiv) Number of modules not updated as per the given periodicity-
cdlvii) At the DC office level
cdlviii) At the SDO Civil level
cdlix) At the Revenue Circle level
cdlx) At the SRO level
ccxxxv) Purpose for which MIS reports used
dcccii) To prepare proposal for improvement of infrastructure 
dccciii) To ensure timely retirement benefit to the retiring employees
dccciv) To prepare proposals for filling up vacancies
dcccv) To prepare proposals for LAC meetings.
dcccvi) To prepare Action Plan for encroachment removal
dcccvii) To prepare plan of action for development of VGR, PGR and open spaces
dcccviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
343. If LAC meetings are being held with necessary preparation
685. Village summery sheet on the Revenue village generated through MIS
686. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
687. List of encroachers generated using village land banks
688. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
689. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
690. Report on requirement of land for essential community purposes in future prepared.
344. If check list prepared for examination of Land allotment/ settlement proposals
688. For allotment land to landless persons
689. For allotment of land to NGOs 
690. For allotment of land to private bodies 
691. For allotment of land for schools
692. For allotment of land for mining/ industries 
693. For allotment of land for 
345. Proficiency of the staff dealing with land settlement allotment proposals
cdlx) Copies of Acts, Rules and Circulars available with them 
cdlxi) Number of branch inspections carrying out 
cdlxii) Number of Review Meetings held 
cdlxiii) Number of training programmes organized
· Status of Citizen-centric measures 
ccxxxvi) Steps taken for providing the citizens easy access to processes and procedures-
cdlvii) Putting up the relevant information on district website
cdlviii) Putting up signboard at the offices
cdlix) Using toll free number for provide information/ answer queries 
cdlx) Using recorded messages on processes and procedures
ccxxxvii) Reaching out to citizens-
685. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
686. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
687. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
688. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
689. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
690. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
458. Percentage of VLMCCs having held meeting every month regularly
459. Percentage of VLMCCs having submitted resolution regarding-
cccxliv) Encroachment of VGR and PGRs
cccxlv) Encroachment on hills and hillocks 
cccxlvi) Encroachment on wetlands
460. Percentage of VLMCCs having organized awareness programme on-
cdlvii) Preparedness to face earthquakes 
cdlviii) Flood preparedness
cdlix) Protecting of the quality of water and soil
cdlx) Protecting of open spaces and grazing lands
461. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
ML. For mutation
MM. For partition
MN. For conversion
1. Which are the MIS features of Dharitree that you have used?
581. Pendency status of petitions
582. Encroachment status on Govt. land
583. Which classification proposal
584. Status of wetlands 
585. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdlxi) Crop Abstract
cdlxii) Irrigation Abstract
cdlxiii) Regular Doul 
cdlxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1151. Number of Circle Offices inspected last month
1152. Number of Circle Offices for which inspection reports received from subordinate officers
1153. Number of inspection reports on which Action Taken Report received from Circle Officers
1154. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1155. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccl) Autumn tour
cccli) Winter tour
ccclii) Spring tour
1156. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1157. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1158. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1159. Number of Circle Officers who submitted Annual Report in time
1160. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxxxvi) Number of modules not updated as per the given periodicity-
cdlxi) At the DC office level
cdlxii) At the SDO Civil level
cdlxiii) At the Revenue Circle level
cdlxiv) At the SRO level
ccxxxvii) Purpose for which MIS reports used
dcccix) To prepare proposal for improvement of infrastructure 
dcccx) To ensure timely retirement benefit to the retiring employees
dcccxi) To prepare proposals for filling up vacancies
dcccxii) To prepare proposals for LAC meetings.
dcccxiii) To prepare Action Plan for encroachment removal
dcccxiv) To prepare plan of action for development of VGR, PGR and open spaces
dcccxv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
346. If LAC meetings are being held with necessary preparation
691. Village summery sheet on the Revenue village generated through MIS
692. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
693. List of encroachers generated using village land banks
694. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
695. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
696. Report on requirement of land for essential community purposes in future prepared.
347. If check list prepared for examination of Land allotment/ settlement proposals
694. For allotment land to landless persons
695. For allotment of land to NGOs 
696. For allotment of land to private bodies 
697. For allotment of land for schools
698. For allotment of land for mining/ industries 
699. For allotment of land for 
348. Proficiency of the staff dealing with land settlement allotment proposals
cdlxiv) Copies of Acts, Rules and Circulars available with them 
cdlxv) Number of branch inspections carrying out 
cdlxvi) Number of Review Meetings held 
cdlxvii) Number of training programmes organized
· Status of Citizen-centric measures 
ccxxxviii) Steps taken for providing the citizens easy access to processes and procedures-
cdlxi) Putting up the relevant information on district website
cdlxii) Putting up signboard at the offices
cdlxiii) Using toll free number for provide information/ answer queries 
cdlxiv) Using recorded messages on processes and procedures
ccxxxix) Reaching out to citizens-
691. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
692. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
693. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
694. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
695. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
696. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
462. Percentage of VLMCCs having held meeting every month regularly
463. Percentage of VLMCCs having submitted resolution regarding-
cccxlvii) Encroachment of VGR and PGRs
cccxlviii) Encroachment on hills and hillocks 
cccxlix) Encroachment on wetlands
464. Percentage of VLMCCs having organized awareness programme on-
cdlxi) Preparedness to face earthquakes 
cdlxii) Flood preparedness
cdlxiii) Protecting of the quality of water and soil
cdlxiv) Protecting of open spaces and grazing lands
465. Number of VLMCCs having prepared the village Master Plan for Disaster.


cccl) Availability of Govt. land, encroached and free from encroachment, generated using Village Land BanksN Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
MO. For mutation
MP. For partition
MQ. For conversion
1. Which are the MIS features of Dharitree that you have used?
586. Pendency status of petitions
587. Encroachment status on Govt. land
588. Which classification proposal
589. Status of wetlands 
590. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdlxv) Crop Abstract
cdlxvi) Irrigation Abstract
cdlxvii) Regular Doul 
cdlxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1161. Number of Circle Offices inspected last month
1162. Number of Circle Offices for which inspection reports received from subordinate officers
1163. Number of inspection reports on which Action Taken Report received from Circle Officers
1164. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1165. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccliii) Autumn tour
cccliv) Winter tour
ccclv) Spring tour
1166. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1167. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1168. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1169. Number of Circle Officers who submitted Annual Report in time
1170. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxxxviii) Number of modules not updated as per the given periodicity-
cdlxv) At the DC office level
cdlxvi) At the SDO Civil level
cdlxvii) At the Revenue Circle level
cdlxviii) At the SRO level
ccxxxix) Purpose for which MIS reports used
dcccxvi) To prepare proposal for improvement of infrastructure 
dcccxvii) To ensure timely retirement benefit to the retiring employees
dcccxviii) To prepare proposals for filling up vacancies
dcccxix) To prepare proposals for LAC meetings.
dcccxx) To prepare Action Plan for encroachment removal
dcccxxi) To prepare plan of action for development of VGR, PGR and open spaces
dcccxxii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
349. If LAC meetings are being held with necessary preparation
697. Village summery sheet on the Revenue village generated through MIS
698. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
699. List of encroachers generated using village land banks
700. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
701. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
702. Report on requirement of land for essential community purposes in future prepared.
350. If check list prepared for examination of Land allotment/ settlement proposals
700. For allotment land to landless persons
701. For allotment of land to NGOs 
702. For allotment of land to private bodies 
703. For allotment of land for schools
704. For allotment of land for mining/ industries 
705. For allotment of land for 
351. Proficiency of the staff dealing with land settlement allotment proposals
cdlxviii) Copies of Acts, Rules and Circulars available with them 
cdlxix) Number of branch inspections carrying out 
cdlxx) Number of Review Meetings held 
cdlxxi) Number of training programmes organized
· Status of Citizen-centric measures 
ccxl) Steps taken for providing the citizens easy access to processes and procedures-
cdlxv) Putting up the relevant information on district website
cdlxvi) Putting up signboard at the offices
cdlxvii) Using toll free number for provide information/ answer queries 
cdlxviii) Using recorded messages on processes and procedures
ccxli) Reaching out to citizens-
697. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
698. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
699. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
700. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
701. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
702. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
466. Percentage of VLMCCs having held meeting every month regularly
467. Percentage of VLMCCs having submitted resolution regarding-
cccli) Encroachment of VGR and PGRs
ccclii) Encroachment on hills and hillocks 
cccliii) Encroachment on wetlands
468. Percentage of VLMCCs having organized awareness programme on-
cdlxv) Preparedness to face earthquakes 
cdlxvi) Flood preparedness
cdlxvii) Protecting of the quality of water and soil
cdlxviii) Protecting of open spaces and grazing lands
469. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
MR. For mutation
MS. For partition
MT. For conversion
1. Which are the MIS features of Dharitree that you have used?
591. Pendency status of petitions
592. Encroachment status on Govt. land
593. Which classification proposal
594. Status of wetlands 
595. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdlxix) Crop Abstract
cdlxx) Irrigation Abstract
cdlxxi) Regular Doul 
cdlxxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1171. Number of Circle Offices inspected last month
1172. Number of Circle Offices for which inspection reports received from subordinate officers
1173. Number of inspection reports on which Action Taken Report received from Circle Officers
1174. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1175. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccclvi) Autumn tour
ccclvii) Winter tour
ccclviii) Spring tour
1176. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1177. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1178. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1179. Number of Circle Officers who submitted Annual Report in time
1180. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxl) Number of modules not updated as per the given periodicity-
cdlxix) At the DC office level
cdlxx) At the SDO Civil level
cdlxxi) At the Revenue Circle level
cdlxxii) At the SRO level
ccxli) Purpose for which MIS reports used
dcccxxiii) To prepare proposal for improvement of infrastructure 
dcccxxiv) To ensure timely retirement benefit to the retiring employees
dcccxxv) To prepare proposals for filling up vacancies
dcccxxvi) To prepare proposals for LAC meetings.
dcccxxvii) To prepare Action Plan for encroachment removal
dcccxxviii) To prepare plan of action for development of VGR, PGR and open spaces
dcccxxix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
352. If LAC meetings are being held with necessary preparation
703. Village summery sheet on the Revenue village generated through MIS
704. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
705. List of encroachers generated using village land banks
706. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
707. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
708. Report on requirement of land for essential community purposes in future prepared.
353. If check list prepared for examination of Land allotment/ settlement proposals
706. For allotment land to landless persons
707. For allotment of land to NGOs 
708. For allotment of land to private bodies 
709. For allotment of land for schools
710. For allotment of land for mining/ industries 
711. For allotment of land for 
354. Proficiency of the staff dealing with land settlement allotment proposals
cdlxxii) Copies of Acts, Rules and Circulars available with them 
cdlxxiii) Number of branch inspections carrying out 
cdlxxiv) Number of Review Meetings held 
cdlxxv) Number of training programmes organized
· Status of Citizen-centric measures 
ccxlii) Steps taken for providing the citizens easy access to processes and procedures-
cdlxix) Putting up the relevant information on district website
cdlxx) Putting up signboard at the offices
cdlxxi) Using toll free number for provide information/ answer queries 
cdlxxii) Using recorded messages on processes and procedures
ccxliii) Reaching out to citizens-
703. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
704. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
705. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
706. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
707. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
708. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
470. Percentage of VLMCCs having held meeting every month regularly
471. Percentage of VLMCCs having submitted resolution regarding-
cccliv) Encroachment of VGR and PGRs
ccclv) Encroachment on hills and hillocks 
ccclvi) Encroachment on wetlands
472. Percentage of VLMCCs having organized awareness programme on-
cdlxix) Preparedness to face earthquakes 
cdlxx) Flood preparedness
cdlxxi) Protecting of the quality of water and soil
cdlxxii) Protecting of open spaces and grazing lands
473. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
MU. For mutation
MV. For partition
MW. For conversion
1. Which are the MIS features of Dharitree that you have used?
596. Pendency status of petitions
597. Encroachment status on Govt. land
598. Which classification proposal
599. Status of wetlands 
600. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdlxxiii) Crop Abstract
cdlxxiv) Irrigation Abstract
cdlxxv) Regular Doul 
cdlxxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1181. Number of Circle Offices inspected last month
1182. Number of Circle Offices for which inspection reports received from subordinate officers
1183. Number of inspection reports on which Action Taken Report received from Circle Officers
1184. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1185. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccclix) Autumn tour
ccclx) Winter tour
ccclxi) Spring tour
1186. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1187. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1188. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1189. Number of Circle Officers who submitted Annual Report in time
1190. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxlii) Number of modules not updated as per the given periodicity-
cdlxxiii) At the DC office level
cdlxxiv) At the SDO Civil level
cdlxxv) At the Revenue Circle level
cdlxxvi) At the SRO level
ccxliii) Purpose for which MIS reports used
dcccxxx) To prepare proposal for improvement of infrastructure 
dcccxxxi) To ensure timely retirement benefit to the retiring employees
dcccxxxii) To prepare proposals for filling up vacancies
dcccxxxiii) To prepare proposals for LAC meetings.
dcccxxxiv) To prepare Action Plan for encroachment removal
dcccxxxv) To prepare plan of action for development of VGR, PGR and open spaces
dcccxxxvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
355. If LAC meetings are being held with necessary preparation
709. Village summery sheet on the Revenue village generated through MIS
710. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
711. List of encroachers generated using village land banks
712. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
713. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
714. Report on requirement of land for essential community purposes in future prepared.
356. If check list prepared for examination of Land allotment/ settlement proposals
712. For allotment land to landless persons
713. For allotment of land to NGOs 
714. For allotment of land to private bodies 
715. For allotment of land for schools
716. For allotment of land for mining/ industries 
717. For allotment of land for 
357. Proficiency of the staff dealing with land settlement allotment proposals
cdlxxvi) Copies of Acts, Rules and Circulars available with them 
cdlxxvii) Number of branch inspections carrying out 
cdlxxviii) Number of Review Meetings held 
cdlxxix) Number of training programmes organized
· Status of Citizen-centric measures 
ccxliv) Steps taken for providing the citizens easy access to processes and procedures-
cdlxxiii) Putting up the relevant information on district website
cdlxxiv) Putting up signboard at the offices
cdlxxv) Using toll free number for provide information/ answer queries 
cdlxxvi) Using recorded messages on processes and procedures
ccxlv) Reaching out to citizens-
709. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
710. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
711. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
712. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
713. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
714. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
474. Percentage of VLMCCs having held meeting every month regularly
475. Percentage of VLMCCs having submitted resolution regarding-
ccclvii) Encroachment of VGR and PGRs
ccclviii) Encroachment on hills and hillocks 
ccclix) Encroachment on wetlands
476. Percentage of VLMCCs having organized awareness programme on-
cdlxxiii) Preparedness to face earthquakes 
cdlxxiv) Flood preparedness
cdlxxv) Protecting of the quality of water and soil
cdlxxvi) Protecting of open spaces and grazing lands
477. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
MX. For mutation
MY. For partition
MZ. For conversion
1. Which are the MIS features of Dharitree that you have used?
601. Pendency status of petitions
602. Encroachment status on Govt. land
603. Which classification proposal
604. Status of wetlands 
605. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdlxxvii) Crop Abstract
cdlxxviii) Irrigation Abstract
cdlxxix) Regular Doul 
cdlxxx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1191. Number of Circle Offices inspected last month
1192. Number of Circle Offices for which inspection reports received from subordinate officers
1193. Number of inspection reports on which Action Taken Report received from Circle Officers
1194. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1195. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccclxii) Autumn tour
ccclxiii) Winter tour
ccclxiv) Spring tour
1196. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1197. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1198. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1199. Number of Circle Officers who submitted Annual Report in time
1200. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxliv) Number of modules not updated as per the given periodicity-
cdlxxvii) At the DC office level
cdlxxviii) At the SDO Civil level
cdlxxix) At the Revenue Circle level
cdlxxx) At the SRO level
ccxlv) Purpose for which MIS reports used
dcccxxxvii) To prepare proposal for improvement of infrastructure 
dcccxxxviii) To ensure timely retirement benefit to the retiring employees
dcccxxxix) To prepare proposals for filling up vacancies
dcccxl) To prepare proposals for LAC meetings.
dcccxli) To prepare Action Plan for encroachment removal
dcccxlii) To prepare plan of action for development of VGR, PGR and open spaces
dcccxliii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
358. If LAC meetings are being held with necessary preparation
715. Village summery sheet on the Revenue village generated through MIS
716. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
717. List of encroachers generated using village land banks
718. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
719. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
720. Report on requirement of land for essential community purposes in future prepared.
359. If check list prepared for examination of Land allotment/ settlement proposals
718. For allotment land to landless persons
719. For allotment of land to NGOs 
720. For allotment of land to private bodies 
721. For allotment of land for schools
722. For allotment of land for mining/ industries 
723. For allotment of land for 
360. Proficiency of the staff dealing with land settlement allotment proposals
cdlxxx) Copies of Acts, Rules and Circulars available with them 
cdlxxxi) Number of branch inspections carrying out 
cdlxxxii) Number of Review Meetings held 
cdlxxxiii) Number of training programmes organized
· Status of Citizen-centric measures 
ccxlvi) Steps taken for providing the citizens easy access to processes and procedures-
cdlxxvii) Putting up the relevant information on district website
cdlxxviii) Putting up signboard at the offices
cdlxxix) Using toll free number for provide information/ answer queries 
cdlxxx) Using recorded messages on processes and procedures
ccxlvii) Reaching out to citizens-
715. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
716. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
717. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
718. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
719. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
720. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
478. Percentage of VLMCCs having held meeting every month regularly
479. Percentage of VLMCCs having submitted resolution regarding-
ccclx) Encroachment of VGR and PGRs
ccclxi) Encroachment on hills and hillocks 
ccclxii) Encroachment on wetlands
480. Percentage of VLMCCs having organized awareness programme on-
cdlxxvii) Preparedness to face earthquakes 
cdlxxviii) Flood preparedness
cdlxxix) Protecting of the quality of water and soil
cdlxxx) Protecting of open spaces and grazing lands
481. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
NA. For mutation
NB. For partition
NC. For conversion
1. Which are the MIS features of Dharitree that you have used?
606. Pendency status of petitions
607. Encroachment status on Govt. land
608. Which classification proposal
609. Status of wetlands 
610. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdlxxxi) Crop Abstract
cdlxxxii) Irrigation Abstract
cdlxxxiii) Regular Doul 
cdlxxxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1201. Number of Circle Offices inspected last month
1202. Number of Circle Offices for which inspection reports received from subordinate officers
1203. Number of inspection reports on which Action Taken Report received from Circle Officers
1204. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1205. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccclxv) Autumn tour
ccclxvi) Winter tour
ccclxvii) Spring tour
1206. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1207. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1208. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1209. Number of Circle Officers who submitted Annual Report in time
1210. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxlvi) Number of modules not updated as per the given periodicity-
cdlxxxi) At the DC office level
cdlxxxii) At the SDO Civil level
cdlxxxiii) At the Revenue Circle level
cdlxxxiv) At the SRO level
ccxlvii) Purpose for which MIS reports used
dcccxliv) To prepare proposal for improvement of infrastructure 
dcccxlv) To ensure timely retirement benefit to the retiring employees
dcccxlvi) To prepare proposals for filling up vacancies
dcccxlvii) To prepare proposals for LAC meetings.
dcccxlviii) To prepare Action Plan for encroachment removal
dcccxlix) To prepare plan of action for development of VGR, PGR and open spaces
dcccl) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
361. If LAC meetings are being held with necessary preparation
721. Village summery sheet on the Revenue village generated through MIS
722. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
723. List of encroachers generated using village land banks
724. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
725. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
726. Report on requirement of land for essential community purposes in future prepared.
362. If check list prepared for examination of Land allotment/ settlement proposals
724. For allotment land to landless persons
725. For allotment of land to NGOs 
726. For allotment of land to private bodies 
727. For allotment of land for schools
728. For allotment of land for mining/ industries 
729. For allotment of land for 
363. Proficiency of the staff dealing with land settlement allotment proposals
cdlxxxiv) Copies of Acts, Rules and Circulars available with them 
cdlxxxv) Number of branch inspections carrying out 
cdlxxxvi) Number of Review Meetings held 
cdlxxxvii) Number of training programmes organized
· Status of Citizen-centric measures 
ccxlviii) Steps taken for providing the citizens easy access to processes and procedures-
cdlxxxi) Putting up the relevant information on district website
cdlxxxii) Putting up signboard at the offices
cdlxxxiii) Using toll free number for provide information/ answer queries 
cdlxxxiv) Using recorded messages on processes and procedures
ccxlix) Reaching out to citizens-
721. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
722. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
723. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
724. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
725. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
726. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
482. Percentage of VLMCCs having held meeting every month regularly
483. Percentage of VLMCCs having submitted resolution regarding-
ccclxiii) Encroachment of VGR and PGRs
ccclxiv) Encroachment on hills and hillocks 
ccclxv) Encroachment on wetlands
484. Percentage of VLMCCs having organized awareness programme on-
cdlxxxi) Preparedness to face earthquakes 
cdlxxxii) Flood preparedness
cdlxxxiii) Protecting of the quality of water and soil
cdlxxxiv) Protecting of open spaces and grazing lands
485. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
ND. For mutation
NE. For partition
NF. For conversion
1. Which are the MIS features of Dharitree that you have used?
611. Pendency status of petitions
612. Encroachment status on Govt. land
613. Which classification proposal
614. Status of wetlands 
615. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdlxxxv) Crop Abstract
cdlxxxvi) Irrigation Abstract
cdlxxxvii) Regular Doul 
cdlxxxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1211. Number of Circle Offices inspected last month
1212. Number of Circle Offices for which inspection reports received from subordinate officers
1213. Number of inspection reports on which Action Taken Report received from Circle Officers
1214. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1215. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccclxviii) Autumn tour
ccclxix) Winter tour
ccclxx) Spring tour
1216. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1217. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1218. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1219. Number of Circle Officers who submitted Annual Report in time
1220. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxlviii) Number of modules not updated as per the given periodicity-
cdlxxxv) At the DC office level
cdlxxxvi) At the SDO Civil level
cdlxxxvii) At the Revenue Circle level
cdlxxxviii) At the SRO level
ccxlix) Purpose for which MIS reports used
dcccli) To prepare proposal for improvement of infrastructure 
dccclii) To ensure timely retirement benefit to the retiring employees
dcccliii) To prepare proposals for filling up vacancies
dcccliv) To prepare proposals for LAC meetings.
dccclv) To prepare Action Plan for encroachment removal
dccclvi) To prepare plan of action for development of VGR, PGR and open spaces
dccclvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
364. If LAC meetings are being held with necessary preparation
727. Village summery sheet on the Revenue village generated through MIS
728. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
729. List of encroachers generated using village land banks
730. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
731. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
732. Report on requirement of land for essential community purposes in future prepared.
365. If check list prepared for examination of Land allotment/ settlement proposals
730. For allotment land to landless persons
731. For allotment of land to NGOs 
732. For allotment of land to private bodies 
733. For allotment of land for schools
734. For allotment of land for mining/ industries 
735. For allotment of land for 
366. Proficiency of the staff dealing with land settlement allotment proposals
cdlxxxviii) Copies of Acts, Rules and Circulars available with them 
cdlxxxix) Number of branch inspections carrying out 
cdxc) Number of Review Meetings held 
cdxci) Number of training programmes organized
· Status of Citizen-centric measures 
ccl) Steps taken for providing the citizens easy access to processes and procedures-
cdlxxxv) Putting up the relevant information on district website
cdlxxxvi) Putting up signboard at the offices
cdlxxxvii) Using toll free number for provide information/ answer queries 
cdlxxxviii) Using recorded messages on processes and procedures
ccli) Reaching out to citizens-
727. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
728. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
729. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
730. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
731. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
732. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
486. Percentage of VLMCCs having held meeting every month regularly
487. Percentage of VLMCCs having submitted resolution regarding-
ccclxvi) Encroachment of VGR and PGRs
ccclxvii) Encroachment on hills and hillocks 
ccclxviii) Encroachment on wetlands
488. Percentage of VLMCCs having organized awareness programme on-
cdlxxxv) Preparedness to face earthquakes 
cdlxxxvi) Flood preparedness
cdlxxxvii) Protecting of the quality of water and soil
cdlxxxviii) Protecting of open spaces and grazing lands
489. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
NG. For mutation
NH. For partition
NI. For conversion
1. Which are the MIS features of Dharitree that you have used?
616. Pendency status of petitions
617. Encroachment status on Govt. land
618. Which classification proposal
619. Status of wetlands 
620. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdlxxxix) Crop Abstract
cdxc) Irrigation Abstract
cdxci) Regular Doul 
cdxcii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1221. Number of Circle Offices inspected last month
1222. Number of Circle Offices for which inspection reports received from subordinate officers
1223. Number of inspection reports on which Action Taken Report received from Circle Officers
1224. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1225. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccclxxi) Autumn tour
ccclxxii) Winter tour
ccclxxiii) Spring tour
1226. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1227. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1228. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1229. Number of Circle Officers who submitted Annual Report in time
1230. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccl) Number of modules not updated as per the given periodicity-
cdlxxxix) At the DC office level
cdxc) At the SDO Civil level
cdxci) At the Revenue Circle level
cdxcii) At the SRO level
ccli) Purpose for which MIS reports used
dccclviii) To prepare proposal for improvement of infrastructure 
dccclix) To ensure timely retirement benefit to the retiring employees
dccclx) To prepare proposals for filling up vacancies
dccclxi) To prepare proposals for LAC meetings.
dccclxii) To prepare Action Plan for encroachment removal
dccclxiii) To prepare plan of action for development of VGR, PGR and open spaces
dccclxiv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
367. If LAC meetings are being held with necessary preparation
733. Village summery sheet on the Revenue village generated through MIS
734. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
735. List of encroachers generated using village land banks
736. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
737. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
738. Report on requirement of land for essential community purposes in future prepared.
368. If check list prepared for examination of Land allotment/ settlement proposals
736. For allotment land to landless persons
737. For allotment of land to NGOs 
738. For allotment of land to private bodies 
739. For allotment of land for schools
740. For allotment of land for mining/ industries 
741. For allotment of land for 
369. Proficiency of the staff dealing with land settlement allotment proposals
cdxcii) Copies of Acts, Rules and Circulars available with them 
cdxciii) Number of branch inspections carrying out 
cdxciv) Number of Review Meetings held 
cdxcv) Number of training programmes organized
· Status of Citizen-centric measures 
cclii) Steps taken for providing the citizens easy access to processes and procedures-
cdlxxxix) Putting up the relevant information on district website
cdxc) Putting up signboard at the offices
cdxci) Using toll free number for provide information/ answer queries 
cdxcii) Using recorded messages on processes and procedures
ccliii) Reaching out to citizens-
733. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
734. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
735. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
736. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
737. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
738. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
490. Percentage of VLMCCs having held meeting every month regularly
491. Percentage of VLMCCs having submitted resolution regarding-
ccclxix) Encroachment of VGR and PGRs
ccclxx) Encroachment on hills and hillocks 
ccclxxi) Encroachment on wetlands
492. Percentage of VLMCCs having organized awareness programme on-
cdlxxxix) Preparedness to face earthquakes 
cdxc) Flood preparedness
cdxci) Protecting of the quality of water and soil
cdxcii) Protecting of open spaces and grazing lands
493. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
NJ. For mutation
NK. For partition
NL. For conversion
1. Which are the MIS features of Dharitree that you have used?
621. Pendency status of petitions
622. Encroachment status on Govt. land
623. Which classification proposal
624. Status of wetlands 
625. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdxciii) Crop Abstract
cdxciv) Irrigation Abstract
cdxcv) Regular Doul 
cdxcvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1231. Number of Circle Offices inspected last month
1232. Number of Circle Offices for which inspection reports received from subordinate officers
1233. Number of inspection reports on which Action Taken Report received from Circle Officers
1234. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1235. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccclxxiv) Autumn tour
ccclxxv) Winter tour
ccclxxvi) Spring tour
1236. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1237. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1238. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1239. Number of Circle Officers who submitted Annual Report in time
1240. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclii) Number of modules not updated as per the given periodicity-
cdxciii) At the DC office level
cdxciv) At the SDO Civil level
cdxcv) At the Revenue Circle level
cdxcvi) At the SRO level
ccliii) Purpose for which MIS reports used
dccclxv) To prepare proposal for improvement of infrastructure 
dccclxvi) To ensure timely retirement benefit to the retiring employees
dccclxvii) To prepare proposals for filling up vacancies
dccclxviii) To prepare proposals for LAC meetings.
dccclxix) To prepare Action Plan for encroachment removal
dccclxx) To prepare plan of action for development of VGR, PGR and open spaces
dccclxxi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
370. If LAC meetings are being held with necessary preparation
739. Village summery sheet on the Revenue village generated through MIS
740. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
741. List of encroachers generated using village land banks
742. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
743. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
744. Report on requirement of land for essential community purposes in future prepared.
371. If check list prepared for examination of Land allotment/ settlement proposals
742. For allotment land to landless persons
743. For allotment of land to NGOs 
744. For allotment of land to private bodies 
745. For allotment of land for schools
746. For allotment of land for mining/ industries 
747. For allotment of land for 
372. Proficiency of the staff dealing with land settlement allotment proposals
cdxcvi) Copies of Acts, Rules and Circulars available with them 
cdxcvii) Number of branch inspections carrying out 
cdxcviii) Number of Review Meetings held 
cdxcix) Number of training programmes organized
· Status of Citizen-centric measures 
ccliv) Steps taken for providing the citizens easy access to processes and procedures-
cdxciii) Putting up the relevant information on district website
cdxciv) Putting up signboard at the offices
cdxcv) Using toll free number for provide information/ answer queries 
cdxcvi) Using recorded messages on processes and procedures
cclv) Reaching out to citizens-
739. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
740. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
741. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
742. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
743. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
744. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
494. Percentage of VLMCCs having held meeting every month regularly
495. Percentage of VLMCCs having submitted resolution regarding-
ccclxxii) Encroachment of VGR and PGRs
ccclxxiii) Encroachment on hills and hillocks 
ccclxxiv) Encroachment on wetlands
496. Percentage of VLMCCs having organized awareness programme on-
cdxciii) Preparedness to face earthquakes 
cdxciv) Flood preparedness
cdxcv) Protecting of the quality of water and soil
cdxcvi) Protecting of open spaces and grazing lands
497. Number of VLMCCs having prepared the village Master Plan for Disaster.


ccclxxv) List of encroachers generated using Village Land Banks
ccclxxvi) Encroachers’ profile generated as per the elegibility criteria prescribed in Land Policy, 1989N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
NM. For mutation
NN. For partition
NO. For conversion
1. Which are the MIS features of Dharitree that you have used?
626. Pendency status of petitions
627. Encroachment status on Govt. land
628. Which classification proposal
629. Status of wetlands 
630. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
cdxcvii) Crop Abstract
cdxcviii) Irrigation Abstract
cdxcix) Regular Doul 
d) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1241. Number of Circle Offices inspected last month
1242. Number of Circle Offices for which inspection reports received from subordinate officers
1243. Number of inspection reports on which Action Taken Report received from Circle Officers
1244. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1245. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccclxxvii) Autumn tour
ccclxxviii) Winter tour
ccclxxix) Spring tour
1246. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1247. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1248. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1249. Number of Circle Officers who submitted Annual Report in time
1250. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccliv) Number of modules not updated as per the given periodicity-
cdxcvii) At the DC office level
cdxcviii) At the SDO Civil level
cdxcix) At the Revenue Circle level
d) At the SRO level
cclv) Purpose for which MIS reports used
dccclxxii) To prepare proposal for improvement of infrastructure 
dccclxxiii) To ensure timely retirement benefit to the retiring employees
dccclxxiv) To prepare proposals for filling up vacancies
dccclxxv) To prepare proposals for LAC meetings.
dccclxxvi) To prepare Action Plan for encroachment removal
dccclxxvii) To prepare plan of action for development of VGR, PGR and open spaces
dccclxxviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
373. If LAC meetings are being held with necessary preparation
745. Village summery sheet on the Revenue village generated through MIS
746. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
747. List of encroachers generated using village land banks
748. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
749. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
750. Report on requirement of land for essential community purposes in future prepared.
374. If check list prepared for examination of Land allotment/ settlement proposals
748. For allotment land to landless persons
749. For allotment of land to NGOs 
750. For allotment of land to private bodies 
751. For allotment of land for schools
752. For allotment of land for mining/ industries 
753. For allotment of land for 
375. Proficiency of the staff dealing with land settlement allotment proposals
d) Copies of Acts, Rules and Circulars available with them 
di) Number of branch inspections carrying out 
dii) Number of Review Meetings held 
diii) Number of training programmes organized
· Status of Citizen-centric measures 
cclvi) Steps taken for providing the citizens easy access to processes and procedures-
cdxcvii) Putting up the relevant information on district website
cdxcviii) Putting up signboard at the offices
cdxcix) Using toll free number for provide information/ answer queries 
d) Using recorded messages on processes and procedures
cclvii) Reaching out to citizens-
745. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
746. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
747. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
748. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
749. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
750. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
498. Percentage of VLMCCs having held meeting every month regularly
499. Percentage of VLMCCs having submitted resolution regarding-
ccclxxvii) Encroachment of VGR and PGRs
ccclxxviii) Encroachment on hills and hillocks 
ccclxxix) Encroachment on wetlands
500. Percentage of VLMCCs having organized awareness programme on-
cdxcvii) Preparedness to face earthquakes 
cdxcviii) Flood preparedness
cdxcix) Protecting of the quality of water and soil
d) Protecting of open spaces and grazing lands
501. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
NP. For mutation
NQ. For partition
NR. For conversion
1. Which are the MIS features of Dharitree that you have used?
631. Pendency status of petitions
632. Encroachment status on Govt. land
633. Which classification proposal
634. Status of wetlands 
635. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
di) Crop Abstract
dii) Irrigation Abstract
diii) Regular Doul 
div) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1251. Number of Circle Offices inspected last month
1252. Number of Circle Offices for which inspection reports received from subordinate officers
1253. Number of inspection reports on which Action Taken Report received from Circle Officers
1254. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1255. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccclxxx) Autumn tour
ccclxxxi) Winter tour
ccclxxxii) Spring tour
1256. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1257. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1258. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1259. Number of Circle Officers who submitted Annual Report in time
1260. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclvi) Number of modules not updated as per the given periodicity-
di) At the DC office level
dii) At the SDO Civil level
diii) At the Revenue Circle level
div) At the SRO level
cclvii) Purpose for which MIS reports used
dccclxxix) To prepare proposal for improvement of infrastructure 
dccclxxx) To ensure timely retirement benefit to the retiring employees
dccclxxxi) To prepare proposals for filling up vacancies
dccclxxxii) To prepare proposals for LAC meetings.
dccclxxxiii) To prepare Action Plan for encroachment removal
dccclxxxiv) To prepare plan of action for development of VGR, PGR and open spaces
dccclxxxv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
376. If LAC meetings are being held with necessary preparation
751. Village summery sheet on the Revenue village generated through MIS
752. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
753. List of encroachers generated using village land banks
754. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
755. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
756. Report on requirement of land for essential community purposes in future prepared.
377. If check list prepared for examination of Land allotment/ settlement proposals
754. For allotment land to landless persons
755. For allotment of land to NGOs 
756. For allotment of land to private bodies 
757. For allotment of land for schools
758. For allotment of land for mining/ industries 
759. For allotment of land for 
378. Proficiency of the staff dealing with land settlement allotment proposals
div) Copies of Acts, Rules and Circulars available with them 
dv) Number of branch inspections carrying out 
dvi) Number of Review Meetings held 
dvii) Number of training programmes organized
· Status of Citizen-centric measures 
cclviii) Steps taken for providing the citizens easy access to processes and procedures-
di) Putting up the relevant information on district website
dii) Putting up signboard at the offices
diii) Using toll free number for provide information/ answer queries 
div) Using recorded messages on processes and procedures
cclix) Reaching out to citizens-
751. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
752. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
753. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
754. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
755. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
756. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
502. Percentage of VLMCCs having held meeting every month regularly
503. Percentage of VLMCCs having submitted resolution regarding-
ccclxxx) Encroachment of VGR and PGRs
ccclxxxi) Encroachment on hills and hillocks 
ccclxxxii) Encroachment on wetlands
504. Percentage of VLMCCs having organized awareness programme on-
di) Preparedness to face earthquakes 
dii) Flood preparedness
diii) Protecting of the quality of water and soil
div) Protecting of open spaces and grazing lands
505. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
NS. For mutation
NT. For partition
NU. For conversion
1. Which are the MIS features of Dharitree that you have used?
636. Pendency status of petitions
637. Encroachment status on Govt. land
638. Which classification proposal
639. Status of wetlands 
640. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dv) Crop Abstract
dvi) Irrigation Abstract
dvii) Regular Doul 
dviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1261. Number of Circle Offices inspected last month
1262. Number of Circle Offices for which inspection reports received from subordinate officers
1263. Number of inspection reports on which Action Taken Report received from Circle Officers
1264. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1265. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccclxxxiii) Autumn tour
ccclxxxiv) Winter tour
ccclxxxv) Spring tour
1266. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1267. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1268. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1269. Number of Circle Officers who submitted Annual Report in time
1270. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclviii) Number of modules not updated as per the given periodicity-
dv) At the DC office level
dvi) At the SDO Civil level
dvii) At the Revenue Circle level
dviii) At the SRO level
cclix) Purpose for which MIS reports used
dccclxxxvi) To prepare proposal for improvement of infrastructure 
dccclxxxvii) To ensure timely retirement benefit to the retiring employees
dccclxxxviii) To prepare proposals for filling up vacancies
dccclxxxix) To prepare proposals for LAC meetings.
dcccxc) To prepare Action Plan for encroachment removal
dcccxci) To prepare plan of action for development of VGR, PGR and open spaces
dcccxcii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
379. If LAC meetings are being held with necessary preparation
757. Village summery sheet on the Revenue village generated through MIS
758. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
759. List of encroachers generated using village land banks
760. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
761. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
762. Report on requirement of land for essential community purposes in future prepared.
380. If check list prepared for examination of Land allotment/ settlement proposals
760. For allotment land to landless persons
761. For allotment of land to NGOs 
762. For allotment of land to private bodies 
763. For allotment of land for schools
764. For allotment of land for mining/ industries 
765. For allotment of land for 
381. Proficiency of the staff dealing with land settlement allotment proposals
dviii) Copies of Acts, Rules and Circulars available with them 
dix) Number of branch inspections carrying out 
dx) Number of Review Meetings held 
dxi) Number of training programmes organized
· Status of Citizen-centric measures 
cclx) Steps taken for providing the citizens easy access to processes and procedures-
dv) Putting up the relevant information on district website
dvi) Putting up signboard at the offices
dvii) Using toll free number for provide information/ answer queries 
dviii) Using recorded messages on processes and procedures
cclxi) Reaching out to citizens-
757. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
758. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
759. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
760. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
761. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
762. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
506. Percentage of VLMCCs having held meeting every month regularly
507. Percentage of VLMCCs having submitted resolution regarding-
ccclxxxiii) Encroachment of VGR and PGRs
ccclxxxiv) Encroachment on hills and hillocks 
ccclxxxv) Encroachment on wetlands
508. Percentage of VLMCCs having organized awareness programme on-
dv) Preparedness to face earthquakes 
dvi) Flood preparedness
dvii) Protecting of the quality of water and soil
dviii) Protecting of open spaces and grazing lands
509. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
NV. For mutation
NW. For partition
NX. For conversion
1. Which are the MIS features of Dharitree that you have used?
641. Pendency status of petitions
642. Encroachment status on Govt. land
643. Which classification proposal
644. Status of wetlands 
645. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dix) Crop Abstract
dx) Irrigation Abstract
dxi) Regular Doul 
dxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1271. Number of Circle Offices inspected last month
1272. Number of Circle Offices for which inspection reports received from subordinate officers
1273. Number of inspection reports on which Action Taken Report received from Circle Officers
1274. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1275. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccclxxxvi) Autumn tour
ccclxxxvii) Winter tour
ccclxxxviii) Spring tour
1276. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1277. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1278. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1279. Number of Circle Officers who submitted Annual Report in time
1280. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclx) Number of modules not updated as per the given periodicity-
dix) At the DC office level
dx) At the SDO Civil level
dxi) At the Revenue Circle level
dxii) At the SRO level
cclxi) Purpose for which MIS reports used
dcccxciii) To prepare proposal for improvement of infrastructure 
dcccxciv) To ensure timely retirement benefit to the retiring employees
dcccxcv) To prepare proposals for filling up vacancies
dcccxcvi) To prepare proposals for LAC meetings.
dcccxcvii) To prepare Action Plan for encroachment removal
dcccxcviii) To prepare plan of action for development of VGR, PGR and open spaces
dcccxcix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
382. If LAC meetings are being held with necessary preparation
763. Village summery sheet on the Revenue village generated through MIS
764. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
765. List of encroachers generated using village land banks
766. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
767. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
768. Report on requirement of land for essential community purposes in future prepared.
383. If check list prepared for examination of Land allotment/ settlement proposals
766. For allotment land to landless persons
767. For allotment of land to NGOs 
768. For allotment of land to private bodies 
769. For allotment of land for schools
770. For allotment of land for mining/ industries 
771. For allotment of land for 
384. Proficiency of the staff dealing with land settlement allotment proposals
dxii) Copies of Acts, Rules and Circulars available with them 
dxiii) Number of branch inspections carrying out 
dxiv) Number of Review Meetings held 
dxv) Number of training programmes organized
· Status of Citizen-centric measures 
cclxii) Steps taken for providing the citizens easy access to processes and procedures-
dix) Putting up the relevant information on district website
dx) Putting up signboard at the offices
dxi) Using toll free number for provide information/ answer queries 
dxii) Using recorded messages on processes and procedures
cclxiii) Reaching out to citizens-
763. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
764. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
765. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
766. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
767. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
768. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
510. Percentage of VLMCCs having held meeting every month regularly
511. Percentage of VLMCCs having submitted resolution regarding-
ccclxxxvi) Encroachment of VGR and PGRs
ccclxxxvii) Encroachment on hills and hillocks 
ccclxxxviii) Encroachment on wetlands
512. Percentage of VLMCCs having organized awareness programme on-
dix) Preparedness to face earthquakes 
dx) Flood preparedness
dxi) Protecting of the quality of water and soil
dxii) Protecting of open spaces and grazing lands
513. Number of VLMCCs having prepared the village Master Plan for Disaster.


ccclxxxix) Master list of indigenous landless persons in the village prepared in order of priority, as laid down in Land Policy, 1989N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
NY. For mutation
NZ. For partition
OA. For conversion
1. Which are the MIS features of Dharitree that you have used?
646. Pendency status of petitions
647. Encroachment status on Govt. land
648. Which classification proposal
649. Status of wetlands 
650. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dxiii) Crop Abstract
dxiv) Irrigation Abstract
dxv) Regular Doul 
dxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1281. Number of Circle Offices inspected last month
1282. Number of Circle Offices for which inspection reports received from subordinate officers
1283. Number of inspection reports on which Action Taken Report received from Circle Officers
1284. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1285. Number of Circle Offices which prepared advance village visit programmes in respect of- 
ccclxxxix) Autumn tour
cccxc) Winter tour
cccxci) Spring tour
1286. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1287. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1288. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1289. Number of Circle Officers who submitted Annual Report in time
1290. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclxii) Number of modules not updated as per the given periodicity-
dxiii) At the DC office level
dxiv) At the SDO Civil level
dxv) At the Revenue Circle level
dxvi) At the SRO level
cclxiii) Purpose for which MIS reports used
cm) To prepare proposal for improvement of infrastructure 
cmi) To ensure timely retirement benefit to the retiring employees
cmii) To prepare proposals for filling up vacancies
cmiii) To prepare proposals for LAC meetings.
cmiv) To prepare Action Plan for encroachment removal
cmv) To prepare plan of action for development of VGR, PGR and open spaces
cmvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
385. If LAC meetings are being held with necessary preparation
769. Village summery sheet on the Revenue village generated through MIS
770. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
771. List of encroachers generated using village land banks
772. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
773. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
774. Report on requirement of land for essential community purposes in future prepared.
386. If check list prepared for examination of Land allotment/ settlement proposals
772. For allotment land to landless persons
773. For allotment of land to NGOs 
774. For allotment of land to private bodies 
775. For allotment of land for schools
776. For allotment of land for mining/ industries 
777. For allotment of land for 
387. Proficiency of the staff dealing with land settlement allotment proposals
dxvi) Copies of Acts, Rules and Circulars available with them 
dxvii) Number of branch inspections carrying out 
dxviii) Number of Review Meetings held 
dxix) Number of training programmes organized
· Status of Citizen-centric measures 
cclxiv) Steps taken for providing the citizens easy access to processes and procedures-
dxiii) Putting up the relevant information on district website
dxiv) Putting up signboard at the offices
dxv) Using toll free number for provide information/ answer queries 
dxvi) Using recorded messages on processes and procedures
cclxv) Reaching out to citizens-
769. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
770. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
771. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
772. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
773. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
774. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
514. Percentage of VLMCCs having held meeting every month regularly
515. Percentage of VLMCCs having submitted resolution regarding-
cccxc) Encroachment of VGR and PGRs
cccxci) Encroachment on hills and hillocks 
cccxcii) Encroachment on wetlands
516. Percentage of VLMCCs having organized awareness programme on-
dxiii) Preparedness to face earthquakes 
dxiv) Flood preparedness
dxv) Protecting of the quality of water and soil
dxvi) Protecting of open spaces and grazing lands
517. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
OB. For mutation
OC. For partition
OD. For conversion
1. Which are the MIS features of Dharitree that you have used?
651. Pendency status of petitions
652. Encroachment status on Govt. land
653. Which classification proposal
654. Status of wetlands 
655. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dxvii) Crop Abstract
dxviii) Irrigation Abstract
dxix) Regular Doul 
dxx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1291. Number of Circle Offices inspected last month
1292. Number of Circle Offices for which inspection reports received from subordinate officers
1293. Number of inspection reports on which Action Taken Report received from Circle Officers
1294. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1295. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccxcii) Autumn tour
cccxciii) Winter tour
cccxciv) Spring tour
1296. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1297. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1298. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1299. Number of Circle Officers who submitted Annual Report in time
1300. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclxiv) Number of modules not updated as per the given periodicity-
dxvii) At the DC office level
dxviii) At the SDO Civil level
dxix) At the Revenue Circle level
dxx) At the SRO level
cclxv) Purpose for which MIS reports used
cmvii) To prepare proposal for improvement of infrastructure 
cmviii) To ensure timely retirement benefit to the retiring employees
cmix) To prepare proposals for filling up vacancies
cmx) To prepare proposals for LAC meetings.
cmxi) To prepare Action Plan for encroachment removal
cmxii) To prepare plan of action for development of VGR, PGR and open spaces
cmxiii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
388. If LAC meetings are being held with necessary preparation
775. Village summery sheet on the Revenue village generated through MIS
776. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
777. List of encroachers generated using village land banks
778. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
779. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
780. Report on requirement of land for essential community purposes in future prepared.
389. If check list prepared for examination of Land allotment/ settlement proposals
778. For allotment land to landless persons
779. For allotment of land to NGOs 
780. For allotment of land to private bodies 
781. For allotment of land for schools
782. For allotment of land for mining/ industries 
783. For allotment of land for 
390. Proficiency of the staff dealing with land settlement allotment proposals
dxx) Copies of Acts, Rules and Circulars available with them 
dxxi) Number of branch inspections carrying out 
dxxii) Number of Review Meetings held 
dxxiii) Number of training programmes organized
· Status of Citizen-centric measures 
cclxvi) Steps taken for providing the citizens easy access to processes and procedures-
dxvii) Putting up the relevant information on district website
dxviii) Putting up signboard at the offices
dxix) Using toll free number for provide information/ answer queries 
dxx) Using recorded messages on processes and procedures
cclxvii) Reaching out to citizens-
775. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
776. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
777. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
778. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
779. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
780. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
518. Percentage of VLMCCs having held meeting every month regularly
519. Percentage of VLMCCs having submitted resolution regarding-
cccxciii) Encroachment of VGR and PGRs
cccxciv) Encroachment on hills and hillocks 
cccxcv) Encroachment on wetlands
520. Percentage of VLMCCs having organized awareness programme on-
dxvii) Preparedness to face earthquakes 
dxviii) Flood preparedness
dxix) Protecting of the quality of water and soil
dxx) Protecting of open spaces and grazing lands
521. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
OE. For mutation
OF. For partition
OG. For conversion
1. Which are the MIS features of Dharitree that you have used?
656. Pendency status of petitions
657. Encroachment status on Govt. land
658. Which classification proposal
659. Status of wetlands 
660. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dxxi) Crop Abstract
dxxii) Irrigation Abstract
dxxiii) Regular Doul 
dxxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1301. Number of Circle Offices inspected last month
1302. Number of Circle Offices for which inspection reports received from subordinate officers
1303. Number of inspection reports on which Action Taken Report received from Circle Officers
1304. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1305. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccxcv) Autumn tour
cccxcvi) Winter tour
cccxcvii) Spring tour
1306. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1307. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1308. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1309. Number of Circle Officers who submitted Annual Report in time
1310. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclxvi) Number of modules not updated as per the given periodicity-
dxxi) At the DC office level
dxxii) At the SDO Civil level
dxxiii) At the Revenue Circle level
dxxiv) At the SRO level
cclxvii) Purpose for which MIS reports used
cmxiv) To prepare proposal for improvement of infrastructure 
cmxv) To ensure timely retirement benefit to the retiring employees
cmxvi) To prepare proposals for filling up vacancies
cmxvii) To prepare proposals for LAC meetings.
cmxviii) To prepare Action Plan for encroachment removal
cmxix) To prepare plan of action for development of VGR, PGR and open spaces
cmxx) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
391. If LAC meetings are being held with necessary preparation
781. Village summery sheet on the Revenue village generated through MIS
782. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
783. List of encroachers generated using village land banks
784. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
785. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
786. Report on requirement of land for essential community purposes in future prepared.
392. If check list prepared for examination of Land allotment/ settlement proposals
784. For allotment land to landless persons
785. For allotment of land to NGOs 
786. For allotment of land to private bodies 
787. For allotment of land for schools
788. For allotment of land for mining/ industries 
789. For allotment of land for 
393. Proficiency of the staff dealing with land settlement allotment proposals
dxxiv) Copies of Acts, Rules and Circulars available with them 
dxxv) Number of branch inspections carrying out 
dxxvi) Number of Review Meetings held 
dxxvii) Number of training programmes organized
· Status of Citizen-centric measures 
cclxviii) Steps taken for providing the citizens easy access to processes and procedures-
dxxi) Putting up the relevant information on district website
dxxii) Putting up signboard at the offices
dxxiii) Using toll free number for provide information/ answer queries 
dxxiv) Using recorded messages on processes and procedures
cclxix) Reaching out to citizens-
781. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
782. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
783. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
784. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
785. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
786. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
522. Percentage of VLMCCs having held meeting every month regularly
523. Percentage of VLMCCs having submitted resolution regarding-
cccxcvi) Encroachment of VGR and PGRs
cccxcvii) Encroachment on hills and hillocks 
cccxcviii) Encroachment on wetlands
524. Percentage of VLMCCs having organized awareness programme on-
dxxi) Preparedness to face earthquakes 
dxxii) Flood preparedness
dxxiii) Protecting of the quality of water and soil
dxxiv) Protecting of open spaces and grazing lands
525. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
OH. For mutation
OI. For partition
OJ. For conversion
1. Which are the MIS features of Dharitree that you have used?
661. Pendency status of petitions
662. Encroachment status on Govt. land
663. Which classification proposal
664. Status of wetlands 
665. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dxxv) Crop Abstract
dxxvi) Irrigation Abstract
dxxvii) Regular Doul 
dxxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1311. Number of Circle Offices inspected last month
1312. Number of Circle Offices for which inspection reports received from subordinate officers
1313. Number of inspection reports on which Action Taken Report received from Circle Officers
1314. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1315. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cccxcviii) Autumn tour
cccxcix) Winter tour
cd) Spring tour
1316. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1317. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1318. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1319. Number of Circle Officers who submitted Annual Report in time
1320. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclxviii) Number of modules not updated as per the given periodicity-
dxxv) At the DC office level
dxxvi) At the SDO Civil level
dxxvii) At the Revenue Circle level
dxxviii) At the SRO level
cclxix) Purpose for which MIS reports used
cmxxi) To prepare proposal for improvement of infrastructure 
cmxxii) To ensure timely retirement benefit to the retiring employees
cmxxiii) To prepare proposals for filling up vacancies
cmxxiv) To prepare proposals for LAC meetings.
cmxxv) To prepare Action Plan for encroachment removal
cmxxvi) To prepare plan of action for development of VGR, PGR and open spaces
cmxxvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
394. If LAC meetings are being held with necessary preparation
787. Village summery sheet on the Revenue village generated through MIS
788. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
789. List of encroachers generated using village land banks
790. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
791. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
792. Report on requirement of land for essential community purposes in future prepared.
395. If check list prepared for examination of Land allotment/ settlement proposals
790. For allotment land to landless persons
791. For allotment of land to NGOs 
792. For allotment of land to private bodies 
793. For allotment of land for schools
794. For allotment of land for mining/ industries 
795. For allotment of land for 
396. Proficiency of the staff dealing with land settlement allotment proposals
dxxviii) Copies of Acts, Rules and Circulars available with them 
dxxix) Number of branch inspections carrying out 
dxxx) Number of Review Meetings held 
dxxxi) Number of training programmes organized
· Status of Citizen-centric measures 
cclxx) Steps taken for providing the citizens easy access to processes and procedures-
dxxv) Putting up the relevant information on district website
dxxvi) Putting up signboard at the offices
dxxvii) Using toll free number for provide information/ answer queries 
dxxviii) Using recorded messages on processes and procedures
cclxxi) Reaching out to citizens-
787. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
788. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
789. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
790. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
791. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
792. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
526. Percentage of VLMCCs having held meeting every month regularly
527. Percentage of VLMCCs having submitted resolution regarding-
cccxcix) Encroachment of VGR and PGRs
cd) Encroachment on hills and hillocks 
cdi) Encroachment on wetlands
528. Percentage of VLMCCs having organized awareness programme on-
dxxv) Preparedness to face earthquakes 
dxxvi) Flood preparedness
dxxvii) Protecting of the quality of water and soil
dxxviii) Protecting of open spaces and grazing lands
529. Number of VLMCCs having prepared the village Master Plan for Disaster.


cdii) Report on requirement of land for essential community purposes in future preparedN Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
OK. For mutation
OL. For partition
OM. For conversion
1. Which are the MIS features of Dharitree that you have used?
666. Pendency status of petitions
667. Encroachment status on Govt. land
668. Which classification proposal
669. Status of wetlands 
670. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dxxix) Crop Abstract
dxxx) Irrigation Abstract
dxxxi) Regular Doul 
dxxxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1321. Number of Circle Offices inspected last month
1322. Number of Circle Offices for which inspection reports received from subordinate officers
1323. Number of inspection reports on which Action Taken Report received from Circle Officers
1324. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1325. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdi) Autumn tour
cdii) Winter tour
cdiii) Spring tour
1326. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1327. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1328. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1329. Number of Circle Officers who submitted Annual Report in time
1330. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclxx) Number of modules not updated as per the given periodicity-
dxxix) At the DC office level
dxxx) At the SDO Civil level
dxxxi) At the Revenue Circle level
dxxxii) At the SRO level
cclxxi) Purpose for which MIS reports used
cmxxviii) To prepare proposal for improvement of infrastructure 
cmxxix) To ensure timely retirement benefit to the retiring employees
cmxxx) To prepare proposals for filling up vacancies
cmxxxi) To prepare proposals for LAC meetings.
cmxxxii) To prepare Action Plan for encroachment removal
cmxxxiii) To prepare plan of action for development of VGR, PGR and open spaces
cmxxxiv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
397. If LAC meetings are being held with necessary preparation
793. Village summery sheet on the Revenue village generated through MIS
794. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
795. List of encroachers generated using village land banks
796. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
797. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
798. Report on requirement of land for essential community purposes in future prepared.
398. If check list prepared for examination of Land allotment/ settlement proposals
796. For allotment land to landless persons
797. For allotment of land to NGOs 
798. For allotment of land to private bodies 
799. For allotment of land for schools
800. For allotment of land for mining/ industries 
801. For allotment of land for 
399. Proficiency of the staff dealing with land settlement allotment proposals
dxxxii) Copies of Acts, Rules and Circulars available with them 
dxxxiii) Number of branch inspections carrying out 
dxxxiv) Number of Review Meetings held 
dxxxv) Number of training programmes organized
· Status of Citizen-centric measures 
cclxxii) Steps taken for providing the citizens easy access to processes and procedures-
dxxix) Putting up the relevant information on district website
dxxx) Putting up signboard at the offices
dxxxi) Using toll free number for provide information/ answer queries 
dxxxii) Using recorded messages on processes and procedures
cclxxiii) Reaching out to citizens-
793. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
794. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
795. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
796. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
797. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
798. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
530. Percentage of VLMCCs having held meeting every month regularly
531. Percentage of VLMCCs having submitted resolution regarding-
cdiii) Encroachment of VGR and PGRs
cdiv) Encroachment on hills and hillocks 
cdv) Encroachment on wetlands
532. Percentage of VLMCCs having organized awareness programme on-
dxxix) Preparedness to face earthquakes 
dxxx) Flood preparedness
dxxxi) Protecting of the quality of water and soil
dxxxii) Protecting of open spaces and grazing lands
533. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
ON. For mutation
OO. For partition
OP. For conversion
1. Which are the MIS features of Dharitree that you have used?
671. Pendency status of petitions
672. Encroachment status on Govt. land
673. Which classification proposal
674. Status of wetlands 
675. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dxxxiii) Crop Abstract
dxxxiv) Irrigation Abstract
dxxxv) Regular Doul 
dxxxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1331. Number of Circle Offices inspected last month
1332. Number of Circle Offices for which inspection reports received from subordinate officers
1333. Number of inspection reports on which Action Taken Report received from Circle Officers
1334. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1335. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdiv) Autumn tour
cdv) Winter tour
cdvi) Spring tour
1336. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1337. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1338. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1339. Number of Circle Officers who submitted Annual Report in time
1340. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclxxii) Number of modules not updated as per the given periodicity-
dxxxiii) At the DC office level
dxxxiv) At the SDO Civil level
dxxxv) At the Revenue Circle level
dxxxvi) At the SRO level
cclxxiii) Purpose for which MIS reports used
cmxxxv) To prepare proposal for improvement of infrastructure 
cmxxxvi) To ensure timely retirement benefit to the retiring employees
cmxxxvii) To prepare proposals for filling up vacancies
cmxxxviii) To prepare proposals for LAC meetings.
cmxxxix) To prepare Action Plan for encroachment removal
cmxl) To prepare plan of action for development of VGR, PGR and open spaces
cmxli) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
400. If LAC meetings are being held with necessary preparation
799. Village summery sheet on the Revenue village generated through MIS
800. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
801. List of encroachers generated using village land banks
802. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
803. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
804. Report on requirement of land for essential community purposes in future prepared.
401. If check list prepared for examination of Land allotment/ settlement proposals
802. For allotment land to landless persons
803. For allotment of land to NGOs 
804. For allotment of land to private bodies 
805. For allotment of land for schools
806. For allotment of land for mining/ industries 
807. For allotment of land for 
402. Proficiency of the staff dealing with land settlement allotment proposals
dxxxvi) Copies of Acts, Rules and Circulars available with them 
dxxxvii) Number of branch inspections carrying out 
dxxxviii) Number of Review Meetings held 
dxxxix) Number of training programmes organized
· Status of Citizen-centric measures 
cclxxiv) Steps taken for providing the citizens easy access to processes and procedures-
dxxxiii) Putting up the relevant information on district website
dxxxiv) Putting up signboard at the offices
dxxxv) Using toll free number for provide information/ answer queries 
dxxxvi) Using recorded messages on processes and procedures
cclxxv) Reaching out to citizens-
799. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
800. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
801. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
802. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
803. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
804. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
534. Percentage of VLMCCs having held meeting every month regularly
535. Percentage of VLMCCs having submitted resolution regarding-
cdvi) Encroachment of VGR and PGRs
cdvii) Encroachment on hills and hillocks 
cdviii) Encroachment on wetlands
536. Percentage of VLMCCs having organized awareness programme on-
dxxxiii) Preparedness to face earthquakes 
dxxxiv) Flood preparedness
dxxxv) Protecting of the quality of water and soil
dxxxvi) Protecting of open spaces and grazing lands
537. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
OQ. For mutation
OR. For partition
OS. For conversion
1. Which are the MIS features of Dharitree that you have used?
676. Pendency status of petitions
677. Encroachment status on Govt. land
678. Which classification proposal
679. Status of wetlands 
680. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dxxxvii) Crop Abstract
dxxxviii) Irrigation Abstract
dxxxix) Regular Doul 
dxl) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1341. Number of Circle Offices inspected last month
1342. Number of Circle Offices for which inspection reports received from subordinate officers
1343. Number of inspection reports on which Action Taken Report received from Circle Officers
1344. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1345. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdvii) Autumn tour
cdviii) Winter tour
cdix) Spring tour
1346. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1347. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1348. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1349. Number of Circle Officers who submitted Annual Report in time
1350. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclxxiv) Number of modules not updated as per the given periodicity-
dxxxvii) At the DC office level
dxxxviii) At the SDO Civil level
dxxxix) At the Revenue Circle level
dxl) At the SRO level
cclxxv) Purpose for which MIS reports used
cmxlii) To prepare proposal for improvement of infrastructure 
cmxliii) To ensure timely retirement benefit to the retiring employees
cmxliv) To prepare proposals for filling up vacancies
cmxlv) To prepare proposals for LAC meetings.
cmxlvi) To prepare Action Plan for encroachment removal
cmxlvii) To prepare plan of action for development of VGR, PGR and open spaces
cmxlviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
403. If LAC meetings are being held with necessary preparation
805. Village summery sheet on the Revenue village generated through MIS
806. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
807. List of encroachers generated using village land banks
808. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
809. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
810. Report on requirement of land for essential community purposes in future prepared.
404. If check list prepared for examination of Land allotment/ settlement proposals
808. For allotment land to landless persons
809. For allotment of land to NGOs 
810. For allotment of land to private bodies 
811. For allotment of land for schools
812. For allotment of land for mining/ industries 
813. For allotment of land for 
405. Proficiency of the staff dealing with land settlement allotment proposals
dxl) Copies of Acts, Rules and Circulars available with them 
dxli) Number of branch inspections carrying out 
dxlii) Number of Review Meetings held 
dxliii) Number of training programmes organized
· Status of Citizen-centric measures 
cclxxvi) Steps taken for providing the citizens easy access to processes and procedures-
dxxxvii) Putting up the relevant information on district website
dxxxviii) Putting up signboard at the offices
dxxxix) Using toll free number for provide information/ answer queries 
dxl) Using recorded messages on processes and procedures
cclxxvii) Reaching out to citizens-
805. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
806. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
807. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
808. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
809. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
810. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
538. Percentage of VLMCCs having held meeting every month regularly
539. Percentage of VLMCCs having submitted resolution regarding-
cdix) Encroachment of VGR and PGRs
cdx) Encroachment on hills and hillocks 
cdxi) Encroachment on wetlands
540. Percentage of VLMCCs having organized awareness programme on-
dxxxvii) Preparedness to face earthquakes 
dxxxviii) Flood preparedness
dxxxix) Protecting of the quality of water and soil
dxl) Protecting of open spaces and grazing lands
541. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
OT. For mutation
OU. For partition
OV. For conversion
1. Which are the MIS features of Dharitree that you have used?
681. Pendency status of petitions
682. Encroachment status on Govt. land
683. Which classification proposal
684. Status of wetlands 
685. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dxli) Crop Abstract
dxlii) Irrigation Abstract
dxliii) Regular Doul 
dxliv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1351. Number of Circle Offices inspected last month
1352. Number of Circle Offices for which inspection reports received from subordinate officers
1353. Number of inspection reports on which Action Taken Report received from Circle Officers
1354. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1355. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdx) Autumn tour
cdxi) Winter tour
cdxii) Spring tour
1356. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1357. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1358. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1359. Number of Circle Officers who submitted Annual Report in time
1360. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclxxvi) Number of modules not updated as per the given periodicity-
dxli) At the DC office level
dxlii) At the SDO Civil level
dxliii) At the Revenue Circle level
dxliv) At the SRO level
cclxxvii) Purpose for which MIS reports used
cmxlix) To prepare proposal for improvement of infrastructure 
cml) To ensure timely retirement benefit to the retiring employees
cmli) To prepare proposals for filling up vacancies
cmlii) To prepare proposals for LAC meetings.
cmliii) To prepare Action Plan for encroachment removal
cmliv) To prepare plan of action for development of VGR, PGR and open spaces
cmlv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
406. If LAC meetings are being held with necessary preparation
811. Village summery sheet on the Revenue village generated through MIS
812. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
813. List of encroachers generated using village land banks
814. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
815. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
816. Report on requirement of land for essential community purposes in future prepared.
407. If check list prepared for examination of Land allotment/ settlement proposals
814. For allotment land to landless persons
815. For allotment of land to NGOs 
816. For allotment of land to private bodies 
817. For allotment of land for schools
818. For allotment of land for mining/ industries 
819. For allotment of land for 
408. Proficiency of the staff dealing with land settlement allotment proposals
dxliv) Copies of Acts, Rules and Circulars available with them 
dxlv) Number of branch inspections carrying out 
dxlvi) Number of Review Meetings held 
dxlvii) Number of training programmes organized
· Status of Citizen-centric measures 
cclxxviii) Steps taken for providing the citizens easy access to processes and procedures-
dxli) Putting up the relevant information on district website
dxlii) Putting up signboard at the offices
dxliii) Using toll free number for provide information/ answer queries 
dxliv) Using recorded messages on processes and procedures
cclxxix) Reaching out to citizens-
811. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
812. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
813. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
814. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
815. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
816. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
542. Percentage of VLMCCs having held meeting every month regularly
543. Percentage of VLMCCs having submitted resolution regarding-
cdxii) Encroachment of VGR and PGRs
cdxiii) Encroachment on hills and hillocks 
cdxiv) Encroachment on wetlands
544. Percentage of VLMCCs having organized awareness programme on-
dxli) Preparedness to face earthquakes 
dxlii) Flood preparedness
dxliii) Protecting of the quality of water and soil
dxliv) Protecting of open spaces and grazing lands
545. Number of VLMCCs having prepared the village Master Plan for Disaster.


546. If check list prepared for examination of Land allotment/ settlement proposals
i) For allotment land to landless personsN Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
OW. For mutation
OX. For partition
OY. For conversion
1. Which are the MIS features of Dharitree that you have used?
686. Pendency status of petitions
687. Encroachment status on Govt. land
688. Which classification proposal
689. Status of wetlands 
690. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dxlv) Crop Abstract
dxlvi) Irrigation Abstract
dxlvii) Regular Doul 
dxlviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1361. Number of Circle Offices inspected last month
1362. Number of Circle Offices for which inspection reports received from subordinate officers
1363. Number of inspection reports on which Action Taken Report received from Circle Officers
1364. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1365. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdxiii) Autumn tour
cdxiv) Winter tour
cdxv) Spring tour
1366. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1367. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1368. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1369. Number of Circle Officers who submitted Annual Report in time
1370. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclxxviii) Number of modules not updated as per the given periodicity-
dxlv) At the DC office level
dxlvi) At the SDO Civil level
dxlvii) At the Revenue Circle level
dxlviii) At the SRO level
cclxxix) Purpose for which MIS reports used
cmlvi) To prepare proposal for improvement of infrastructure 
cmlvii) To ensure timely retirement benefit to the retiring employees
cmlviii) To prepare proposals for filling up vacancies
cmlix) To prepare proposals for LAC meetings.
cmlx) To prepare Action Plan for encroachment removal
cmlxi) To prepare plan of action for development of VGR, PGR and open spaces
cmlxii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
409. If LAC meetings are being held with necessary preparation
817. Village summery sheet on the Revenue village generated through MIS
818. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
819. List of encroachers generated using village land banks
820. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
821. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
822. Report on requirement of land for essential community purposes in future prepared.
410. If check list prepared for examination of Land allotment/ settlement proposals
820. For allotment land to landless persons
821. For allotment of land to NGOs 
822. For allotment of land to private bodies 
823. For allotment of land for schools
824. For allotment of land for mining/ industries 
825. For allotment of land for 
411. Proficiency of the staff dealing with land settlement allotment proposals
dxlviii) Copies of Acts, Rules and Circulars available with them 
dxlix) Number of branch inspections carrying out 
dl) Number of Review Meetings held 
dli) Number of training programmes organized
· Status of Citizen-centric measures 
cclxxx) Steps taken for providing the citizens easy access to processes and procedures-
dxlv) Putting up the relevant information on district website
dxlvi) Putting up signboard at the offices
dxlvii) Using toll free number for provide information/ answer queries 
dxlviii) Using recorded messages on processes and procedures
cclxxxi) Reaching out to citizens-
817. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
818. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
819. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
820. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
821. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
822. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
547. Percentage of VLMCCs having held meeting every month regularly
548. Percentage of VLMCCs having submitted resolution regarding-
cdxv) Encroachment of VGR and PGRs
cdxvi) Encroachment on hills and hillocks 
cdxvii) Encroachment on wetlands
549. Percentage of VLMCCs having organized awareness programme on-
dxlv) Preparedness to face earthquakes 
dxlvi) Flood preparedness
dxlvii) Protecting of the quality of water and soil
dxlviii) Protecting of open spaces and grazing lands
550. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
OZ. For mutation
PA. For partition
PB. For conversion
1. Which are the MIS features of Dharitree that you have used?
691. Pendency status of petitions
692. Encroachment status on Govt. land
693. Which classification proposal
694. Status of wetlands 
695. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dxlix) Crop Abstract
dl) Irrigation Abstract
dli) Regular Doul 
dlii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1371. Number of Circle Offices inspected last month
1372. Number of Circle Offices for which inspection reports received from subordinate officers
1373. Number of inspection reports on which Action Taken Report received from Circle Officers
1374. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1375. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdxvi) Autumn tour
cdxvii) Winter tour
cdxviii) Spring tour
1376. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1377. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1378. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1379. Number of Circle Officers who submitted Annual Report in time
1380. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclxxx) Number of modules not updated as per the given periodicity-
dxlix) At the DC office level
dl) At the SDO Civil level
dli) At the Revenue Circle level
dlii) At the SRO level
cclxxxi) Purpose for which MIS reports used
cmlxiii) To prepare proposal for improvement of infrastructure 
cmlxiv) To ensure timely retirement benefit to the retiring employees
cmlxv) To prepare proposals for filling up vacancies
cmlxvi) To prepare proposals for LAC meetings.
cmlxvii) To prepare Action Plan for encroachment removal
cmlxviii) To prepare plan of action for development of VGR, PGR and open spaces
cmlxix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
412. If LAC meetings are being held with necessary preparation
823. Village summery sheet on the Revenue village generated through MIS
824. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
825. List of encroachers generated using village land banks
826. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
827. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
828. Report on requirement of land for essential community purposes in future prepared.
413. If check list prepared for examination of Land allotment/ settlement proposals
826. For allotment land to landless persons
827. For allotment of land to NGOs 
828. For allotment of land to private bodies 
829. For allotment of land for schools
830. For allotment of land for mining/ industries 
831. For allotment of land for 
414. Proficiency of the staff dealing with land settlement allotment proposals
dlii) Copies of Acts, Rules and Circulars available with them 
dliii) Number of branch inspections carrying out 
dliv) Number of Review Meetings held 
dlv) Number of training programmes organized
· Status of Citizen-centric measures 
cclxxxii) Steps taken for providing the citizens easy access to processes and procedures-
dxlix) Putting up the relevant information on district website
dl) Putting up signboard at the offices
dli) Using toll free number for provide information/ answer queries 
dlii) Using recorded messages on processes and procedures
cclxxxiii) Reaching out to citizens-
823. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
824. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
825. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
826. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
827. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
828. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
551. Percentage of VLMCCs having held meeting every month regularly
552. Percentage of VLMCCs having submitted resolution regarding-
cdxviii) Encroachment of VGR and PGRs
cdxix) Encroachment on hills and hillocks 
cdxx) Encroachment on wetlands
553. Percentage of VLMCCs having organized awareness programme on-
dxlix) Preparedness to face earthquakes 
dl) Flood preparedness
dli) Protecting of the quality of water and soil
dlii) Protecting of open spaces and grazing lands
554. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
PC. For mutation
PD. For partition
PE. For conversion
1. Which are the MIS features of Dharitree that you have used?
696. Pendency status of petitions
697. Encroachment status on Govt. land
698. Which classification proposal
699. Status of wetlands 
700. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dliii) Crop Abstract
dliv) Irrigation Abstract
dlv) Regular Doul 
dlvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1381. Number of Circle Offices inspected last month
1382. Number of Circle Offices for which inspection reports received from subordinate officers
1383. Number of inspection reports on which Action Taken Report received from Circle Officers
1384. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1385. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdxix) Autumn tour
cdxx) Winter tour
cdxxi) Spring tour
1386. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1387. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1388. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1389. Number of Circle Officers who submitted Annual Report in time
1390. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclxxxii) Number of modules not updated as per the given periodicity-
dliii) At the DC office level
dliv) At the SDO Civil level
dlv) At the Revenue Circle level
dlvi) At the SRO level
cclxxxiii) Purpose for which MIS reports used
cmlxx) To prepare proposal for improvement of infrastructure 
cmlxxi) To ensure timely retirement benefit to the retiring employees
cmlxxii) To prepare proposals for filling up vacancies
cmlxxiii) To prepare proposals for LAC meetings.
cmlxxiv) To prepare Action Plan for encroachment removal
cmlxxv) To prepare plan of action for development of VGR, PGR and open spaces
cmlxxvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
415. If LAC meetings are being held with necessary preparation
829. Village summery sheet on the Revenue village generated through MIS
830. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
831. List of encroachers generated using village land banks
832. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
833. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
834. Report on requirement of land for essential community purposes in future prepared.
416. If check list prepared for examination of Land allotment/ settlement proposals
832. For allotment land to landless persons
833. For allotment of land to NGOs 
834. For allotment of land to private bodies 
835. For allotment of land for schools
836. For allotment of land for mining/ industries 
837. For allotment of land for 
417. Proficiency of the staff dealing with land settlement allotment proposals
dlvi) Copies of Acts, Rules and Circulars available with them 
dlvii) Number of branch inspections carrying out 
dlviii) Number of Review Meetings held 
dlix) Number of training programmes organized
· Status of Citizen-centric measures 
cclxxxiv) Steps taken for providing the citizens easy access to processes and procedures-
dliii) Putting up the relevant information on district website
dliv) Putting up signboard at the offices
dlv) Using toll free number for provide information/ answer queries 
dlvi) Using recorded messages on processes and procedures
cclxxxv) Reaching out to citizens-
829. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
830. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
831. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
832. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
833. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
834. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
555. Percentage of VLMCCs having held meeting every month regularly
556. Percentage of VLMCCs having submitted resolution regarding-
cdxxi) Encroachment of VGR and PGRs
cdxxii) Encroachment on hills and hillocks 
cdxxiii) Encroachment on wetlands
557. Percentage of VLMCCs having organized awareness programme on-
dliii) Preparedness to face earthquakes 
dliv) Flood preparedness
dlv) Protecting of the quality of water and soil
dlvi) Protecting of open spaces and grazing lands
558. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
PF. For mutation
PG. For partition
PH. For conversion
1. Which are the MIS features of Dharitree that you have used?
701. Pendency status of petitions
702. Encroachment status on Govt. land
703. Which classification proposal
704. Status of wetlands 
705. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dlvii) Crop Abstract
dlviii) Irrigation Abstract
dlix) Regular Doul 
dlx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1391. Number of Circle Offices inspected last month
1392. Number of Circle Offices for which inspection reports received from subordinate officers
1393. Number of inspection reports on which Action Taken Report received from Circle Officers
1394. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1395. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdxxii) Autumn tour
cdxxiii) Winter tour
cdxxiv) Spring tour
1396. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1397. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1398. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1399. Number of Circle Officers who submitted Annual Report in time
1400. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclxxxiv) Number of modules not updated as per the given periodicity-
dlvii) At the DC office level
dlviii) At the SDO Civil level
dlix) At the Revenue Circle level
dlx) At the SRO level
cclxxxv) Purpose for which MIS reports used
cmlxxvii) To prepare proposal for improvement of infrastructure 
cmlxxviii) To ensure timely retirement benefit to the retiring employees
cmlxxix) To prepare proposals for filling up vacancies
cmlxxx) To prepare proposals for LAC meetings.
cmlxxxi) To prepare Action Plan for encroachment removal
cmlxxxii) To prepare plan of action for development of VGR, PGR and open spaces
cmlxxxiii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
418. If LAC meetings are being held with necessary preparation
835. Village summery sheet on the Revenue village generated through MIS
836. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
837. List of encroachers generated using village land banks
838. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
839. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
840. Report on requirement of land for essential community purposes in future prepared.
419. If check list prepared for examination of Land allotment/ settlement proposals
838. For allotment land to landless persons
839. For allotment of land to NGOs 
840. For allotment of land to private bodies 
841. For allotment of land for schools
842. For allotment of land for mining/ industries 
843. For allotment of land for 
420. Proficiency of the staff dealing with land settlement allotment proposals
dlx) Copies of Acts, Rules and Circulars available with them 
dlxi) Number of branch inspections carrying out 
dlxii) Number of Review Meetings held 
dlxiii) Number of training programmes organized
· Status of Citizen-centric measures 
cclxxxvi) Steps taken for providing the citizens easy access to processes and procedures-
dlvii) Putting up the relevant information on district website
dlviii) Putting up signboard at the offices
dlix) Using toll free number for provide information/ answer queries 
dlx) Using recorded messages on processes and procedures
cclxxxvii) Reaching out to citizens-
835. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
836. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
837. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
838. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
839. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
840. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
559. Percentage of VLMCCs having held meeting every month regularly
560. Percentage of VLMCCs having submitted resolution regarding-
cdxxiv) Encroachment of VGR and PGRs
cdxxv) Encroachment on hills and hillocks 
cdxxvi) Encroachment on wetlands
561. Percentage of VLMCCs having organized awareness programme on-
dlvii) Preparedness to face earthquakes 
dlviii) Flood preparedness
dlix) Protecting of the quality of water and soil
dlx) Protecting of open spaces and grazing lands
562. Number of VLMCCs having prepared the village Master Plan for Disaster.


ii) For allotment of land to NGOs Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
PI. For mutation
PJ. For partition
PK. For conversion
1. Which are the MIS features of Dharitree that you have used?
706. Pendency status of petitions
707. Encroachment status on Govt. land
708. Which classification proposal
709. Status of wetlands 
710. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dlxi) Crop Abstract
dlxii) Irrigation Abstract
dlxiii) Regular Doul 
dlxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1401. Number of Circle Offices inspected last month
1402. Number of Circle Offices for which inspection reports received from subordinate officers
1403. Number of inspection reports on which Action Taken Report received from Circle Officers
1404. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1405. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdxxv) Autumn tour
cdxxvi) Winter tour
cdxxvii) Spring tour
1406. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1407. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1408. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1409. Number of Circle Officers who submitted Annual Report in time
1410. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclxxxvi) Number of modules not updated as per the given periodicity-
dlxi) At the DC office level
dlxii) At the SDO Civil level
dlxiii) At the Revenue Circle level
dlxiv) At the SRO level
cclxxxvii) Purpose for which MIS reports used
cmlxxxiv) To prepare proposal for improvement of infrastructure 
cmlxxxv) To ensure timely retirement benefit to the retiring employees
cmlxxxvi) To prepare proposals for filling up vacancies
cmlxxxvii) To prepare proposals for LAC meetings.
cmlxxxviii) To prepare Action Plan for encroachment removal
cmlxxxix) To prepare plan of action for development of VGR, PGR and open spaces
cmxc) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
421. If LAC meetings are being held with necessary preparation
841. Village summery sheet on the Revenue village generated through MIS
842. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
843. List of encroachers generated using village land banks
844. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
845. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
846. Report on requirement of land for essential community purposes in future prepared.
422. If check list prepared for examination of Land allotment/ settlement proposals
844. For allotment land to landless persons
845. For allotment of land to NGOs 
846. For allotment of land to private bodies 
847. For allotment of land for schools
848. For allotment of land for mining/ industries 
849. For allotment of land for 
423. Proficiency of the staff dealing with land settlement allotment proposals
dlxiv) Copies of Acts, Rules and Circulars available with them 
dlxv) Number of branch inspections carrying out 
dlxvi) Number of Review Meetings held 
dlxvii) Number of training programmes organized
· Status of Citizen-centric measures 
cclxxxviii) Steps taken for providing the citizens easy access to processes and procedures-
dlxi) Putting up the relevant information on district website
dlxii) Putting up signboard at the offices
dlxiii) Using toll free number for provide information/ answer queries 
dlxiv) Using recorded messages on processes and procedures
cclxxxix) Reaching out to citizens-
841. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
842. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
843. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
844. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
845. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
846. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
563. Percentage of VLMCCs having held meeting every month regularly
564. Percentage of VLMCCs having submitted resolution regarding-
cdxxvii) Encroachment of VGR and PGRs
cdxxviii) Encroachment on hills and hillocks 
cdxxix) Encroachment on wetlands
565. Percentage of VLMCCs having organized awareness programme on-
dlxi) Preparedness to face earthquakes 
dlxii) Flood preparedness
dlxiii) Protecting of the quality of water and soil
dlxiv) Protecting of open spaces and grazing lands
566. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
PL. For mutation
PM. For partition
PN. For conversion
1. Which are the MIS features of Dharitree that you have used?
711. Pendency status of petitions
712. Encroachment status on Govt. land
713. Which classification proposal
714. Status of wetlands 
715. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dlxv) Crop Abstract
dlxvi) Irrigation Abstract
dlxvii) Regular Doul 
dlxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1411. Number of Circle Offices inspected last month
1412. Number of Circle Offices for which inspection reports received from subordinate officers
1413. Number of inspection reports on which Action Taken Report received from Circle Officers
1414. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1415. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdxxviii) Autumn tour
cdxxix) Winter tour
cdxxx) Spring tour
1416. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1417. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1418. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1419. Number of Circle Officers who submitted Annual Report in time
1420. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cclxxxviii) Number of modules not updated as per the given periodicity-
dlxv) At the DC office level
dlxvi) At the SDO Civil level
dlxvii) At the Revenue Circle level
dlxviii) At the SRO level
cclxxxix) Purpose for which MIS reports used
cmxci) To prepare proposal for improvement of infrastructure 
cmxcii) To ensure timely retirement benefit to the retiring employees
cmxciii) To prepare proposals for filling up vacancies
cmxciv) To prepare proposals for LAC meetings.
cmxcv) To prepare Action Plan for encroachment removal
cmxcvi) To prepare plan of action for development of VGR, PGR and open spaces
cmxcvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
424. If LAC meetings are being held with necessary preparation
847. Village summery sheet on the Revenue village generated through MIS
848. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
849. List of encroachers generated using village land banks
850. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
851. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
852. Report on requirement of land for essential community purposes in future prepared.
425. If check list prepared for examination of Land allotment/ settlement proposals
850. For allotment land to landless persons
851. For allotment of land to NGOs 
852. For allotment of land to private bodies 
853. For allotment of land for schools
854. For allotment of land for mining/ industries 
855. For allotment of land for 
426. Proficiency of the staff dealing with land settlement allotment proposals
dlxviii) Copies of Acts, Rules and Circulars available with them 
dlxix) Number of branch inspections carrying out 
dlxx) Number of Review Meetings held 
dlxxi) Number of training programmes organized
· Status of Citizen-centric measures 
ccxc) Steps taken for providing the citizens easy access to processes and procedures-
dlxv) Putting up the relevant information on district website
dlxvi) Putting up signboard at the offices
dlxvii) Using toll free number for provide information/ answer queries 
dlxviii) Using recorded messages on processes and procedures
ccxci) Reaching out to citizens-
847. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
848. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
849. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
850. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
851. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
852. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
567. Percentage of VLMCCs having held meeting every month regularly
568. Percentage of VLMCCs having submitted resolution regarding-
cdxxx) Encroachment of VGR and PGRs
cdxxxi) Encroachment on hills and hillocks 
cdxxxii) Encroachment on wetlands
569. Percentage of VLMCCs having organized awareness programme on-
dlxv) Preparedness to face earthquakes 
dlxvi) Flood preparedness
dlxvii) Protecting of the quality of water and soil
dlxviii) Protecting of open spaces and grazing lands
570. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
PO. For mutation
PP. For partition
PQ. For conversion
1. Which are the MIS features of Dharitree that you have used?
716. Pendency status of petitions
717. Encroachment status on Govt. land
718. Which classification proposal
719. Status of wetlands 
720. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dlxix) Crop Abstract
dlxx) Irrigation Abstract
dlxxi) Regular Doul 
dlxxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1421. Number of Circle Offices inspected last month
1422. Number of Circle Offices for which inspection reports received from subordinate officers
1423. Number of inspection reports on which Action Taken Report received from Circle Officers
1424. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1425. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdxxxi) Autumn tour
cdxxxii) Winter tour
cdxxxiii) Spring tour
1426. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1427. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1428. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1429. Number of Circle Officers who submitted Annual Report in time
1430. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxc) Number of modules not updated as per the given periodicity-
dlxix) At the DC office level
dlxx) At the SDO Civil level
dlxxi) At the Revenue Circle level
dlxxii) At the SRO level
ccxci) Purpose for which MIS reports used
cmxcviii) To prepare proposal for improvement of infrastructure 
cmxcix) To ensure timely retirement benefit to the retiring employees
m) To prepare proposals for filling up vacancies
mi) To prepare proposals for LAC meetings.
mii) To prepare Action Plan for encroachment removal
miii) To prepare plan of action for development of VGR, PGR and open spaces
miv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
427. If LAC meetings are being held with necessary preparation
853. Village summery sheet on the Revenue village generated through MIS
854. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
855. List of encroachers generated using village land banks
856. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
857. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
858. Report on requirement of land for essential community purposes in future prepared.
428. If check list prepared for examination of Land allotment/ settlement proposals
856. For allotment land to landless persons
857. For allotment of land to NGOs 
858. For allotment of land to private bodies 
859. For allotment of land for schools
860. For allotment of land for mining/ industries 
861. For allotment of land for 
429. Proficiency of the staff dealing with land settlement allotment proposals
dlxxii) Copies of Acts, Rules and Circulars available with them 
dlxxiii) Number of branch inspections carrying out 
dlxxiv) Number of Review Meetings held 
dlxxv) Number of training programmes organized
· Status of Citizen-centric measures 
ccxcii) Steps taken for providing the citizens easy access to processes and procedures-
dlxix) Putting up the relevant information on district website
dlxx) Putting up signboard at the offices
dlxxi) Using toll free number for provide information/ answer queries 
dlxxii) Using recorded messages on processes and procedures
ccxciii) Reaching out to citizens-
853. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
854. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
855. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
856. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
857. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
858. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
571. Percentage of VLMCCs having held meeting every month regularly
572. Percentage of VLMCCs having submitted resolution regarding-
cdxxxiii) Encroachment of VGR and PGRs
cdxxxiv) Encroachment on hills and hillocks 
cdxxxv) Encroachment on wetlands
573. Percentage of VLMCCs having organized awareness programme on-
dlxix) Preparedness to face earthquakes 
dlxx) Flood preparedness
dlxxi) Protecting of the quality of water and soil
dlxxii) Protecting of open spaces and grazing lands
574. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
PR. For mutation
PS. For partition
PT. For conversion
1. Which are the MIS features of Dharitree that you have used?
721. Pendency status of petitions
722. Encroachment status on Govt. land
723. Which classification proposal
724. Status of wetlands 
725. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dlxxiii) Crop Abstract
dlxxiv) Irrigation Abstract
dlxxv) Regular Doul 
dlxxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1431. Number of Circle Offices inspected last month
1432. Number of Circle Offices for which inspection reports received from subordinate officers
1433. Number of inspection reports on which Action Taken Report received from Circle Officers
1434. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1435. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdxxxiv) Autumn tour
cdxxxv) Winter tour
cdxxxvi) Spring tour
1436. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1437. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1438. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1439. Number of Circle Officers who submitted Annual Report in time
1440. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxcii) Number of modules not updated as per the given periodicity-
dlxxiii) At the DC office level
dlxxiv) At the SDO Civil level
dlxxv) At the Revenue Circle level
dlxxvi) At the SRO level
ccxciii) Purpose for which MIS reports used
mv) To prepare proposal for improvement of infrastructure 
mvi) To ensure timely retirement benefit to the retiring employees
mvii) To prepare proposals for filling up vacancies
mviii) To prepare proposals for LAC meetings.
mix) To prepare Action Plan for encroachment removal
mx) To prepare plan of action for development of VGR, PGR and open spaces
mxi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
430. If LAC meetings are being held with necessary preparation
859. Village summery sheet on the Revenue village generated through MIS
860. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
861. List of encroachers generated using village land banks
862. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
863. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
864. Report on requirement of land for essential community purposes in future prepared.
431. If check list prepared for examination of Land allotment/ settlement proposals
862. For allotment land to landless persons
863. For allotment of land to NGOs 
864. For allotment of land to private bodies 
865. For allotment of land for schools
866. For allotment of land for mining/ industries 
867. For allotment of land for 
432. Proficiency of the staff dealing with land settlement allotment proposals
dlxxvi) Copies of Acts, Rules and Circulars available with them 
dlxxvii) Number of branch inspections carrying out 
dlxxviii) Number of Review Meetings held 
dlxxix) Number of training programmes organized
· Status of Citizen-centric measures 
ccxciv) Steps taken for providing the citizens easy access to processes and procedures-
dlxxiii) Putting up the relevant information on district website
dlxxiv) Putting up signboard at the offices
dlxxv) Using toll free number for provide information/ answer queries 
dlxxvi) Using recorded messages on processes and procedures
ccxcv) Reaching out to citizens-
859. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
860. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
861. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
862. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
863. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
864. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
575. Percentage of VLMCCs having held meeting every month regularly
576. Percentage of VLMCCs having submitted resolution regarding-
cdxxxvi) Encroachment of VGR and PGRs
cdxxxvii) Encroachment on hills and hillocks 
cdxxxviii) Encroachment on wetlands
577. Percentage of VLMCCs having organized awareness programme on-
dlxxiii) Preparedness to face earthquakes 
dlxxiv) Flood preparedness
dlxxv) Protecting of the quality of water and soil
dlxxvi) Protecting of open spaces and grazing lands
578. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
PU. For mutation
PV. For partition
PW. For conversion
1. Which are the MIS features of Dharitree that you have used?
726. Pendency status of petitions
727. Encroachment status on Govt. land
728. Which classification proposal
729. Status of wetlands 
730. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dlxxvii) Crop Abstract
dlxxviii) Irrigation Abstract
dlxxix) Regular Doul 
dlxxx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1441. Number of Circle Offices inspected last month
1442. Number of Circle Offices for which inspection reports received from subordinate officers
1443. Number of inspection reports on which Action Taken Report received from Circle Officers
1444. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1445. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdxxxvii) Autumn tour
cdxxxviii) Winter tour
cdxxxix) Spring tour
1446. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1447. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1448. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1449. Number of Circle Officers who submitted Annual Report in time
1450. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxciv) Number of modules not updated as per the given periodicity-
dlxxvii) At the DC office level
dlxxviii) At the SDO Civil level
dlxxix) At the Revenue Circle level
dlxxx) At the SRO level
ccxcv) Purpose for which MIS reports used
mxii) To prepare proposal for improvement of infrastructure 
mxiii) To ensure timely retirement benefit to the retiring employees
mxiv) To prepare proposals for filling up vacancies
mxv) To prepare proposals for LAC meetings.
mxvi) To prepare Action Plan for encroachment removal
mxvii) To prepare plan of action for development of VGR, PGR and open spaces
mxviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
433. If LAC meetings are being held with necessary preparation
865. Village summery sheet on the Revenue village generated through MIS
866. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
867. List of encroachers generated using village land banks
868. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
869. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
870. Report on requirement of land for essential community purposes in future prepared.
434. If check list prepared for examination of Land allotment/ settlement proposals
868. For allotment land to landless persons
869. For allotment of land to NGOs 
870. For allotment of land to private bodies 
871. For allotment of land for schools
872. For allotment of land for mining/ industries 
873. For allotment of land for 
435. Proficiency of the staff dealing with land settlement allotment proposals
dlxxx) Copies of Acts, Rules and Circulars available with them 
dlxxxi) Number of branch inspections carrying out 
dlxxxii) Number of Review Meetings held 
dlxxxiii) Number of training programmes organized
· Status of Citizen-centric measures 
ccxcvi) Steps taken for providing the citizens easy access to processes and procedures-
dlxxvii) Putting up the relevant information on district website
dlxxviii) Putting up signboard at the offices
dlxxix) Using toll free number for provide information/ answer queries 
dlxxx) Using recorded messages on processes and procedures
ccxcvii) Reaching out to citizens-
865. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
866. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
867. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
868. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
869. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
870. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
579. Percentage of VLMCCs having held meeting every month regularly
580. Percentage of VLMCCs having submitted resolution regarding-
cdxxxix) Encroachment of VGR and PGRs
cdxl) Encroachment on hills and hillocks 
cdxli) Encroachment on wetlands
581. Percentage of VLMCCs having organized awareness programme on-
dlxxvii) Preparedness to face earthquakes 
dlxxviii) Flood preparedness
dlxxix) Protecting of the quality of water and soil
dlxxx) Protecting of open spaces and grazing lands
582. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
PX. For mutation
PY. For partition
PZ. For conversion
1. Which are the MIS features of Dharitree that you have used?
731. Pendency status of petitions
732. Encroachment status on Govt. land
733. Which classification proposal
734. Status of wetlands 
735. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dlxxxi) Crop Abstract
dlxxxii) Irrigation Abstract
dlxxxiii) Regular Doul 
dlxxxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1451. Number of Circle Offices inspected last month
1452. Number of Circle Offices for which inspection reports received from subordinate officers
1453. Number of inspection reports on which Action Taken Report received from Circle Officers
1454. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1455. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdxl) Autumn tour
cdxli) Winter tour
cdxlii) Spring tour
1456. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1457. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1458. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1459. Number of Circle Officers who submitted Annual Report in time
1460. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxcvi) Number of modules not updated as per the given periodicity-
dlxxxi) At the DC office level
dlxxxii) At the SDO Civil level
dlxxxiii) At the Revenue Circle level
dlxxxiv) At the SRO level
ccxcvii) Purpose for which MIS reports used
mxix) To prepare proposal for improvement of infrastructure 
mxx) To ensure timely retirement benefit to the retiring employees
mxxi) To prepare proposals for filling up vacancies
mxxii) To prepare proposals for LAC meetings.
mxxiii) To prepare Action Plan for encroachment removal
mxxiv) To prepare plan of action for development of VGR, PGR and open spaces
mxxv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
436. If LAC meetings are being held with necessary preparation
871. Village summery sheet on the Revenue village generated through MIS
872. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
873. List of encroachers generated using village land banks
874. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
875. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
876. Report on requirement of land for essential community purposes in future prepared.
437. If check list prepared for examination of Land allotment/ settlement proposals
874. For allotment land to landless persons
875. For allotment of land to NGOs 
876. For allotment of land to private bodies 
877. For allotment of land for schools
878. For allotment of land for mining/ industries 
879. For allotment of land for 
438. Proficiency of the staff dealing with land settlement allotment proposals
dlxxxiv) Copies of Acts, Rules and Circulars available with them 
dlxxxv) Number of branch inspections carrying out 
dlxxxvi) Number of Review Meetings held 
dlxxxvii) Number of training programmes organized
· Status of Citizen-centric measures 
ccxcviii) Steps taken for providing the citizens easy access to processes and procedures-
dlxxxi) Putting up the relevant information on district website
dlxxxii) Putting up signboard at the offices
dlxxxiii) Using toll free number for provide information/ answer queries 
dlxxxiv) Using recorded messages on processes and procedures
ccxcix) Reaching out to citizens-
871. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
872. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
873. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
874. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
875. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
876. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
583. Percentage of VLMCCs having held meeting every month regularly
584. Percentage of VLMCCs having submitted resolution regarding-
cdxlii) Encroachment of VGR and PGRs
cdxliii) Encroachment on hills and hillocks 
cdxliv) Encroachment on wetlands
585. Percentage of VLMCCs having organized awareness programme on-
dlxxxi) Preparedness to face earthquakes 
dlxxxii) Flood preparedness
dlxxxiii) Protecting of the quality of water and soil
dlxxxiv) Protecting of open spaces and grazing lands
586. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
QA. For mutation
QB. For partition
QC. For conversion
1. Which are the MIS features of Dharitree that you have used?
736. Pendency status of petitions
737. Encroachment status on Govt. land
738. Which classification proposal
739. Status of wetlands 
740. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dlxxxv) Crop Abstract
dlxxxvi) Irrigation Abstract
dlxxxvii) Regular Doul 
dlxxxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1461. Number of Circle Offices inspected last month
1462. Number of Circle Offices for which inspection reports received from subordinate officers
1463. Number of inspection reports on which Action Taken Report received from Circle Officers
1464. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1465. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdxliii) Autumn tour
cdxliv) Winter tour
cdxlv) Spring tour
1466. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1467. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1468. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1469. Number of Circle Officers who submitted Annual Report in time
1470. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccxcviii) Number of modules not updated as per the given periodicity-
dlxxxv) At the DC office level
dlxxxvi) At the SDO Civil level
dlxxxvii) At the Revenue Circle level
dlxxxviii) At the SRO level
ccxcix) Purpose for which MIS reports used
mxxvi) To prepare proposal for improvement of infrastructure 
mxxvii) To ensure timely retirement benefit to the retiring employees
mxxviii) To prepare proposals for filling up vacancies
mxxix) To prepare proposals for LAC meetings.
mxxx) To prepare Action Plan for encroachment removal
mxxxi) To prepare plan of action for development of VGR, PGR and open spaces
mxxxii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
439. If LAC meetings are being held with necessary preparation
877. Village summery sheet on the Revenue village generated through MIS
878. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
879. List of encroachers generated using village land banks
880. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
881. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
882. Report on requirement of land for essential community purposes in future prepared.
440. If check list prepared for examination of Land allotment/ settlement proposals
880. For allotment land to landless persons
881. For allotment of land to NGOs 
882. For allotment of land to private bodies 
883. For allotment of land for schools
884. For allotment of land for mining/ industries 
885. For allotment of land for 
441. Proficiency of the staff dealing with land settlement allotment proposals
dlxxxviii) Copies of Acts, Rules and Circulars available with them 
dlxxxix) Number of branch inspections carrying out 
dxc) Number of Review Meetings held 
dxci) Number of training programmes organized
· Status of Citizen-centric measures 
ccc) Steps taken for providing the citizens easy access to processes and procedures-
dlxxxv) Putting up the relevant information on district website
dlxxxvi) Putting up signboard at the offices
dlxxxvii) Using toll free number for provide information/ answer queries 
dlxxxviii) Using recorded messages on processes and procedures
ccci) Reaching out to citizens-
877. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
878. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
879. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
880. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
881. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
882. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
587. Percentage of VLMCCs having held meeting every month regularly
588. Percentage of VLMCCs having submitted resolution regarding-
cdxlv) Encroachment of VGR and PGRs
cdxlvi) Encroachment on hills and hillocks 
cdxlvii) Encroachment on wetlands
589. Percentage of VLMCCs having organized awareness programme on-
dlxxxv) Preparedness to face earthquakes 
dlxxxvi) Flood preparedness
dlxxxvii) Protecting of the quality of water and soil
dlxxxviii) Protecting of open spaces and grazing lands
590. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
QD. For mutation
QE. For partition
QF. For conversion
1. Which are the MIS features of Dharitree that you have used?
741. Pendency status of petitions
742. Encroachment status on Govt. land
743. Which classification proposal
744. Status of wetlands 
745. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dlxxxix) Crop Abstract
dxc) Irrigation Abstract
dxci) Regular Doul 
dxcii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1471. Number of Circle Offices inspected last month
1472. Number of Circle Offices for which inspection reports received from subordinate officers
1473. Number of inspection reports on which Action Taken Report received from Circle Officers
1474. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1475. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdxlvi) Autumn tour
cdxlvii) Winter tour
cdxlviii) Spring tour
1476. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1477. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1478. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1479. Number of Circle Officers who submitted Annual Report in time
1480. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccc) Number of modules not updated as per the given periodicity-
dlxxxix) At the DC office level
dxc) At the SDO Civil level
dxci) At the Revenue Circle level
dxcii) At the SRO level
ccci) Purpose for which MIS reports used
mxxxiii) To prepare proposal for improvement of infrastructure 
mxxxiv) To ensure timely retirement benefit to the retiring employees
mxxxv) To prepare proposals for filling up vacancies
mxxxvi) To prepare proposals for LAC meetings.
mxxxvii) To prepare Action Plan for encroachment removal
mxxxviii) To prepare plan of action for development of VGR, PGR and open spaces
mxxxix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
442. If LAC meetings are being held with necessary preparation
883. Village summery sheet on the Revenue village generated through MIS
884. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
885. List of encroachers generated using village land banks
886. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
887. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
888. Report on requirement of land for essential community purposes in future prepared.
443. If check list prepared for examination of Land allotment/ settlement proposals
886. For allotment land to landless persons
887. For allotment of land to NGOs 
888. For allotment of land to private bodies 
889. For allotment of land for schools
890. For allotment of land for mining/ industries 
891. For allotment of land for 
444. Proficiency of the staff dealing with land settlement allotment proposals
dxcii) Copies of Acts, Rules and Circulars available with them 
dxciii) Number of branch inspections carrying out 
dxciv) Number of Review Meetings held 
dxcv) Number of training programmes organized
· Status of Citizen-centric measures 
cccii) Steps taken for providing the citizens easy access to processes and procedures-
dlxxxix) Putting up the relevant information on district website
dxc) Putting up signboard at the offices
dxci) Using toll free number for provide information/ answer queries 
dxcii) Using recorded messages on processes and procedures
ccciii) Reaching out to citizens-
883. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
884. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
885. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
886. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
887. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
888. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
591. Percentage of VLMCCs having held meeting every month regularly
592. Percentage of VLMCCs having submitted resolution regarding-
cdxlviii) Encroachment of VGR and PGRs
cdxlix) Encroachment on hills and hillocks 
cdl) Encroachment on wetlands
593. Percentage of VLMCCs having organized awareness programme on-
dlxxxix) Preparedness to face earthquakes 
dxc) Flood preparedness
dxci) Protecting of the quality of water and soil
dxcii) Protecting of open spaces and grazing lands
594. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
QG. For mutation
QH. For partition
QI. For conversion
1. Which are the MIS features of Dharitree that you have used?
746. Pendency status of petitions
747. Encroachment status on Govt. land
748. Which classification proposal
749. Status of wetlands 
750. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dxciii) Crop Abstract
dxciv) Irrigation Abstract
dxcv) Regular Doul 
dxcvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1481. Number of Circle Offices inspected last month
1482. Number of Circle Offices for which inspection reports received from subordinate officers
1483. Number of inspection reports on which Action Taken Report received from Circle Officers
1484. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1485. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdxlix) Autumn tour
cdl) Winter tour
cdli) Spring tour
1486. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1487. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1488. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1489. Number of Circle Officers who submitted Annual Report in time
1490. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccii) Number of modules not updated as per the given periodicity-
dxciii) At the DC office level
dxciv) At the SDO Civil level
dxcv) At the Revenue Circle level
dxcvi) At the SRO level
ccciii) Purpose for which MIS reports used
mxl) To prepare proposal for improvement of infrastructure 
mxli) To ensure timely retirement benefit to the retiring employees
mxlii) To prepare proposals for filling up vacancies
mxliii) To prepare proposals for LAC meetings.
mxliv) To prepare Action Plan for encroachment removal
mxlv) To prepare plan of action for development of VGR, PGR and open spaces
mxlvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
445. If LAC meetings are being held with necessary preparation
889. Village summery sheet on the Revenue village generated through MIS
890. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
891. List of encroachers generated using village land banks
892. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
893. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
894. Report on requirement of land for essential community purposes in future prepared.
446. If check list prepared for examination of Land allotment/ settlement proposals
892. For allotment land to landless persons
893. For allotment of land to NGOs 
894. For allotment of land to private bodies 
895. For allotment of land for schools
896. For allotment of land for mining/ industries 
897. For allotment of land for 
447. Proficiency of the staff dealing with land settlement allotment proposals
dxcvi) Copies of Acts, Rules and Circulars available with them 
dxcvii) Number of branch inspections carrying out 
dxcviii) Number of Review Meetings held 
dxcix) Number of training programmes organized
· Status of Citizen-centric measures 
ccciv) Steps taken for providing the citizens easy access to processes and procedures-
dxciii) Putting up the relevant information on district website
dxciv) Putting up signboard at the offices
dxcv) Using toll free number for provide information/ answer queries 
dxcvi) Using recorded messages on processes and procedures
cccv) Reaching out to citizens-
889. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
890. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
891. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
892. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
893. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
894. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
595. Percentage of VLMCCs having held meeting every month regularly
596. Percentage of VLMCCs having submitted resolution regarding-
cdli) Encroachment of VGR and PGRs
cdlii) Encroachment on hills and hillocks 
cdliii) Encroachment on wetlands
597. Percentage of VLMCCs having organized awareness programme on-
dxciii) Preparedness to face earthquakes 
dxciv) Flood preparedness
dxcv) Protecting of the quality of water and soil
dxcvi) Protecting of open spaces and grazing lands
598. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
QJ. For mutation
QK. For partition
QL. For conversion
1. Which are the MIS features of Dharitree that you have used?
751. Pendency status of petitions
752. Encroachment status on Govt. land
753. Which classification proposal
754. Status of wetlands 
755. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dxcvii) Crop Abstract
dxcviii) Irrigation Abstract
dxcix) Regular Doul 
dc) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1491. Number of Circle Offices inspected last month
1492. Number of Circle Offices for which inspection reports received from subordinate officers
1493. Number of inspection reports on which Action Taken Report received from Circle Officers
1494. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1495. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdlii) Autumn tour
cdliii) Winter tour
cdliv) Spring tour
1496. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1497. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1498. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1499. Number of Circle Officers who submitted Annual Report in time
1500. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccciv) Number of modules not updated as per the given periodicity-
dxcvii) At the DC office level
dxcviii) At the SDO Civil level
dxcix) At the Revenue Circle level
dc) At the SRO level
cccv) Purpose for which MIS reports used
mxlvii) To prepare proposal for improvement of infrastructure 
mxlviii) To ensure timely retirement benefit to the retiring employees
mxlix) To prepare proposals for filling up vacancies
ml) To prepare proposals for LAC meetings.
mli) To prepare Action Plan for encroachment removal
mlii) To prepare plan of action for development of VGR, PGR and open spaces
mliii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
448. If LAC meetings are being held with necessary preparation
895. Village summery sheet on the Revenue village generated through MIS
896. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
897. List of encroachers generated using village land banks
898. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
899. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
900. Report on requirement of land for essential community purposes in future prepared.
449. If check list prepared for examination of Land allotment/ settlement proposals
898. For allotment land to landless persons
899. For allotment of land to NGOs 
900. For allotment of land to private bodies 
901. For allotment of land for schools
902. For allotment of land for mining/ industries 
903. For allotment of land for 
450. Proficiency of the staff dealing with land settlement allotment proposals
dc) Copies of Acts, Rules and Circulars available with them 
dci) Number of branch inspections carrying out 
dcii) Number of Review Meetings held 
dciii) Number of training programmes organized
· Status of Citizen-centric measures 
cccvi) Steps taken for providing the citizens easy access to processes and procedures-
dxcvii) Putting up the relevant information on district website
dxcviii) Putting up signboard at the offices
dxcix) Using toll free number for provide information/ answer queries 
dc) Using recorded messages on processes and procedures
cccvii) Reaching out to citizens-
895. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
896. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
897. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
898. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
899. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
900. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
599. Percentage of VLMCCs having held meeting every month regularly
600. Percentage of VLMCCs having submitted resolution regarding-
cdliv) Encroachment of VGR and PGRs
cdlv) Encroachment on hills and hillocks 
cdlvi) Encroachment on wetlands
601. Percentage of VLMCCs having organized awareness programme on-
dxcvii) Preparedness to face earthquakes 
dxcviii) Flood preparedness
dxcix) Protecting of the quality of water and soil
dc) Protecting of open spaces and grazing lands
602. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
QM. For mutation
QN. For partition
QO. For conversion
1. Which are the MIS features of Dharitree that you have used?
756. Pendency status of petitions
757. Encroachment status on Govt. land
758. Which classification proposal
759. Status of wetlands 
760. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dci) Crop Abstract
dcii) Irrigation Abstract
dciii) Regular Doul 
dciv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1501. Number of Circle Offices inspected last month
1502. Number of Circle Offices for which inspection reports received from subordinate officers
1503. Number of inspection reports on which Action Taken Report received from Circle Officers
1504. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1505. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdlv) Autumn tour
cdlvi) Winter tour
cdlvii) Spring tour
1506. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1507. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1508. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1509. Number of Circle Officers who submitted Annual Report in time
1510. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccvi) Number of modules not updated as per the given periodicity-
dci) At the DC office level
dcii) At the SDO Civil level
dciii) At the Revenue Circle level
dciv) At the SRO level
cccvii) Purpose for which MIS reports used
mliv) To prepare proposal for improvement of infrastructure 
mlv) To ensure timely retirement benefit to the retiring employees
mlvi) To prepare proposals for filling up vacancies
mlvii) To prepare proposals for LAC meetings.
mlviii) To prepare Action Plan for encroachment removal
mlix) To prepare plan of action for development of VGR, PGR and open spaces
mlx) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
451. If LAC meetings are being held with necessary preparation
901. Village summery sheet on the Revenue village generated through MIS
902. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
903. List of encroachers generated using village land banks
904. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
905. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
906. Report on requirement of land for essential community purposes in future prepared.
452. If check list prepared for examination of Land allotment/ settlement proposals
904. For allotment land to landless persons
905. For allotment of land to NGOs 
906. For allotment of land to private bodies 
907. For allotment of land for schools
908. For allotment of land for mining/ industries 
909. For allotment of land for 
453. Proficiency of the staff dealing with land settlement allotment proposals
dciv) Copies of Acts, Rules and Circulars available with them 
dcv) Number of branch inspections carrying out 
dcvi) Number of Review Meetings held 
dcvii) Number of training programmes organized
· Status of Citizen-centric measures 
cccviii) Steps taken for providing the citizens easy access to processes and procedures-
dci) Putting up the relevant information on district website
dcii) Putting up signboard at the offices
dciii) Using toll free number for provide information/ answer queries 
dciv) Using recorded messages on processes and procedures
cccix) Reaching out to citizens-
901. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
902. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
903. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
904. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
905. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
906. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
603. Percentage of VLMCCs having held meeting every month regularly
604. Percentage of VLMCCs having submitted resolution regarding-
cdlvii) Encroachment of VGR and PGRs
cdlviii) Encroachment on hills and hillocks 
cdlix) Encroachment on wetlands
605. Percentage of VLMCCs having organized awareness programme on-
dci) Preparedness to face earthquakes 
dcii) Flood preparedness
dciii) Protecting of the quality of water and soil
dciv) Protecting of open spaces and grazing lands
606. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
QP. For mutation
QQ. For partition
QR. For conversion
1. Which are the MIS features of Dharitree that you have used?
761. Pendency status of petitions
762. Encroachment status on Govt. land
763. Which classification proposal
764. Status of wetlands 
765. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcv) Crop Abstract
dcvi) Irrigation Abstract
dcvii) Regular Doul 
dcviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1511. Number of Circle Offices inspected last month
1512. Number of Circle Offices for which inspection reports received from subordinate officers
1513. Number of inspection reports on which Action Taken Report received from Circle Officers
1514. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1515. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdlviii) Autumn tour
cdlix) Winter tour
cdlx) Spring tour
1516. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1517. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1518. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1519. Number of Circle Officers who submitted Annual Report in time
1520. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccviii) Number of modules not updated as per the given periodicity-
dcv) At the DC office level
dcvi) At the SDO Civil level
dcvii) At the Revenue Circle level
dcviii) At the SRO level
cccix) Purpose for which MIS reports used
mlxi) To prepare proposal for improvement of infrastructure 
mlxii) To ensure timely retirement benefit to the retiring employees
mlxiii) To prepare proposals for filling up vacancies
mlxiv) To prepare proposals for LAC meetings.
mlxv) To prepare Action Plan for encroachment removal
mlxvi) To prepare plan of action for development of VGR, PGR and open spaces
mlxvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
454. If LAC meetings are being held with necessary preparation
907. Village summery sheet on the Revenue village generated through MIS
908. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
909. List of encroachers generated using village land banks
910. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
911. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
912. Report on requirement of land for essential community purposes in future prepared.
455. If check list prepared for examination of Land allotment/ settlement proposals
910. For allotment land to landless persons
911. For allotment of land to NGOs 
912. For allotment of land to private bodies 
913. For allotment of land for schools
914. For allotment of land for mining/ industries 
915. For allotment of land for 
456. Proficiency of the staff dealing with land settlement allotment proposals
dcviii) Copies of Acts, Rules and Circulars available with them 
dcix) Number of branch inspections carrying out 
dcx) Number of Review Meetings held 
dcxi) Number of training programmes organized
· Status of Citizen-centric measures 
cccx) Steps taken for providing the citizens easy access to processes and procedures-
dcv) Putting up the relevant information on district website
dcvi) Putting up signboard at the offices
dcvii) Using toll free number for provide information/ answer queries 
dcviii) Using recorded messages on processes and procedures
cccxi) Reaching out to citizens-
907. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
908. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
909. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
910. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
911. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
912. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
607. Percentage of VLMCCs having held meeting every month regularly
608. Percentage of VLMCCs having submitted resolution regarding-
cdlx) Encroachment of VGR and PGRs
cdlxi) Encroachment on hills and hillocks 
cdlxii) Encroachment on wetlands
609. Percentage of VLMCCs having organized awareness programme on-
dcv) Preparedness to face earthquakes 
dcvi) Flood preparedness
dcvii) Protecting of the quality of water and soil
dcviii) Protecting of open spaces and grazing lands
610. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
QS. For mutation
QT. For partition
QU. For conversion
1. Which are the MIS features of Dharitree that you have used?
766. Pendency status of petitions
767. Encroachment status on Govt. land
768. Which classification proposal
769. Status of wetlands 
770. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcix) Crop Abstract
dcx) Irrigation Abstract
dcxi) Regular Doul 
dcxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1521. Number of Circle Offices inspected last month
1522. Number of Circle Offices for which inspection reports received from subordinate officers
1523. Number of inspection reports on which Action Taken Report received from Circle Officers
1524. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1525. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdlxi) Autumn tour
cdlxii) Winter tour
cdlxiii) Spring tour
1526. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1527. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1528. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1529. Number of Circle Officers who submitted Annual Report in time
1530. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccx) Number of modules not updated as per the given periodicity-
dcix) At the DC office level
dcx) At the SDO Civil level
dcxi) At the Revenue Circle level
dcxii) At the SRO level
cccxi) Purpose for which MIS reports used
mlxviii) To prepare proposal for improvement of infrastructure 
mlxix) To ensure timely retirement benefit to the retiring employees
mlxx) To prepare proposals for filling up vacancies
mlxxi) To prepare proposals for LAC meetings.
mlxxii) To prepare Action Plan for encroachment removal
mlxxiii) To prepare plan of action for development of VGR, PGR and open spaces
mlxxiv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
457. If LAC meetings are being held with necessary preparation
913. Village summery sheet on the Revenue village generated through MIS
914. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
915. List of encroachers generated using village land banks
916. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
917. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
918. Report on requirement of land for essential community purposes in future prepared.
458. If check list prepared for examination of Land allotment/ settlement proposals
916. For allotment land to landless persons
917. For allotment of land to NGOs 
918. For allotment of land to private bodies 
919. For allotment of land for schools
920. For allotment of land for mining/ industries 
921. For allotment of land for 
459. Proficiency of the staff dealing with land settlement allotment proposals
dcxii) Copies of Acts, Rules and Circulars available with them 
dcxiii) Number of branch inspections carrying out 
dcxiv) Number of Review Meetings held 
dcxv) Number of training programmes organized
· Status of Citizen-centric measures 
cccxii) Steps taken for providing the citizens easy access to processes and procedures-
dcix) Putting up the relevant information on district website
dcx) Putting up signboard at the offices
dcxi) Using toll free number for provide information/ answer queries 
dcxii) Using recorded messages on processes and procedures
cccxiii) Reaching out to citizens-
913. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
914. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
915. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
916. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
917. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
918. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
611. Percentage of VLMCCs having held meeting every month regularly
612. Percentage of VLMCCs having submitted resolution regarding-
cdlxiii) Encroachment of VGR and PGRs
cdlxiv) Encroachment on hills and hillocks 
cdlxv) Encroachment on wetlands
613. Percentage of VLMCCs having organized awareness programme on-
dcix) Preparedness to face earthquakes 
dcx) Flood preparedness
dcxi) Protecting of the quality of water and soil
dcxii) Protecting of open spaces and grazing lands
614. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
QV. For mutation
QW. For partition
QX. For conversion
1. Which are the MIS features of Dharitree that you have used?
771. Pendency status of petitions
772. Encroachment status on Govt. land
773. Which classification proposal
774. Status of wetlands 
775. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcxiii) Crop Abstract
dcxiv) Irrigation Abstract
dcxv) Regular Doul 
dcxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1531. Number of Circle Offices inspected last month
1532. Number of Circle Offices for which inspection reports received from subordinate officers
1533. Number of inspection reports on which Action Taken Report received from Circle Officers
1534. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1535. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdlxiv) Autumn tour
cdlxv) Winter tour
cdlxvi) Spring tour
1536. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1537. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1538. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1539. Number of Circle Officers who submitted Annual Report in time
1540. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxii) Number of modules not updated as per the given periodicity-
dcxiii) At the DC office level
dcxiv) At the SDO Civil level
dcxv) At the Revenue Circle level
dcxvi) At the SRO level
cccxiii) Purpose for which MIS reports used
mlxxv) To prepare proposal for improvement of infrastructure 
mlxxvi) To ensure timely retirement benefit to the retiring employees
mlxxvii) To prepare proposals for filling up vacancies
mlxxviii) To prepare proposals for LAC meetings.
mlxxix) To prepare Action Plan for encroachment removal
mlxxx) To prepare plan of action for development of VGR, PGR and open spaces
mlxxxi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
460. If LAC meetings are being held with necessary preparation
919. Village summery sheet on the Revenue village generated through MIS
920. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
921. List of encroachers generated using village land banks
922. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
923. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
924. Report on requirement of land for essential community purposes in future prepared.
461. If check list prepared for examination of Land allotment/ settlement proposals
922. For allotment land to landless persons
923. For allotment of land to NGOs 
924. For allotment of land to private bodies 
925. For allotment of land for schools
926. For allotment of land for mining/ industries 
927. For allotment of land for 
462. Proficiency of the staff dealing with land settlement allotment proposals
dcxvi) Copies of Acts, Rules and Circulars available with them 
dcxvii) Number of branch inspections carrying out 
dcxviii) Number of Review Meetings held 
dcxix) Number of training programmes organized
· Status of Citizen-centric measures 
cccxiv) Steps taken for providing the citizens easy access to processes and procedures-
dcxiii) Putting up the relevant information on district website
dcxiv) Putting up signboard at the offices
dcxv) Using toll free number for provide information/ answer queries 
dcxvi) Using recorded messages on processes and procedures
cccxv) Reaching out to citizens-
919. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
920. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
921. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
922. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
923. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
924. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
615. Percentage of VLMCCs having held meeting every month regularly
616. Percentage of VLMCCs having submitted resolution regarding-
cdlxvi) Encroachment of VGR and PGRs
cdlxvii) Encroachment on hills and hillocks 
cdlxviii) Encroachment on wetlands
617. Percentage of VLMCCs having organized awareness programme on-
dcxiii) Preparedness to face earthquakes 
dcxiv) Flood preparedness
dcxv) Protecting of the quality of water and soil
dcxvi) Protecting of open spaces and grazing lands
618. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
QY. For mutation
QZ. For partition
RA. For conversion
1. Which are the MIS features of Dharitree that you have used?
776. Pendency status of petitions
777. Encroachment status on Govt. land
778. Which classification proposal
779. Status of wetlands 
780. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcxvii) Crop Abstract
dcxviii) Irrigation Abstract
dcxix) Regular Doul 
dcxx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1541. Number of Circle Offices inspected last month
1542. Number of Circle Offices for which inspection reports received from subordinate officers
1543. Number of inspection reports on which Action Taken Report received from Circle Officers
1544. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1545. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdlxvii) Autumn tour
cdlxviii) Winter tour
cdlxix) Spring tour
1546. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1547. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1548. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1549. Number of Circle Officers who submitted Annual Report in time
1550. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxiv) Number of modules not updated as per the given periodicity-
dcxvii) At the DC office level
dcxviii) At the SDO Civil level
dcxix) At the Revenue Circle level
dcxx) At the SRO level
cccxv) Purpose for which MIS reports used
mlxxxii) To prepare proposal for improvement of infrastructure 
mlxxxiii) To ensure timely retirement benefit to the retiring employees
mlxxxiv) To prepare proposals for filling up vacancies
mlxxxv) To prepare proposals for LAC meetings.
mlxxxvi) To prepare Action Plan for encroachment removal
mlxxxvii) To prepare plan of action for development of VGR, PGR and open spaces
mlxxxviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
463. If LAC meetings are being held with necessary preparation
925. Village summery sheet on the Revenue village generated through MIS
926. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
927. List of encroachers generated using village land banks
928. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
929. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
930. Report on requirement of land for essential community purposes in future prepared.
464. If check list prepared for examination of Land allotment/ settlement proposals
928. For allotment land to landless persons
929. For allotment of land to NGOs 
930. For allotment of land to private bodies 
931. For allotment of land for schools
932. For allotment of land for mining/ industries 
933. For allotment of land for 
465. Proficiency of the staff dealing with land settlement allotment proposals
dcxx) Copies of Acts, Rules and Circulars available with them 
dcxxi) Number of branch inspections carrying out 
dcxxii) Number of Review Meetings held 
dcxxiii) Number of training programmes organized
· Status of Citizen-centric measures 
cccxvi) Steps taken for providing the citizens easy access to processes and procedures-
dcxvii) Putting up the relevant information on district website
dcxviii) Putting up signboard at the offices
dcxix) Using toll free number for provide information/ answer queries 
dcxx) Using recorded messages on processes and procedures
cccxvii) Reaching out to citizens-
925. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
926. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
927. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
928. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
929. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
930. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
619. Percentage of VLMCCs having held meeting every month regularly
620. Percentage of VLMCCs having submitted resolution regarding-
cdlxix) Encroachment of VGR and PGRs
cdlxx) Encroachment on hills and hillocks 
cdlxxi) Encroachment on wetlands
621. Percentage of VLMCCs having organized awareness programme on-
dcxvii) Preparedness to face earthquakes 
dcxviii) Flood preparedness
dcxix) Protecting of the quality of water and soil
dcxx) Protecting of open spaces and grazing lands
622. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
RB. For mutation
RC. For partition
RD. For conversion
1. Which are the MIS features of Dharitree that you have used?
781. Pendency status of petitions
782. Encroachment status on Govt. land
783. Which classification proposal
784. Status of wetlands 
785. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcxxi) Crop Abstract
dcxxii) Irrigation Abstract
dcxxiii) Regular Doul 
dcxxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1551. Number of Circle Offices inspected last month
1552. Number of Circle Offices for which inspection reports received from subordinate officers
1553. Number of inspection reports on which Action Taken Report received from Circle Officers
1554. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1555. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdlxx) Autumn tour
cdlxxi) Winter tour
cdlxxii) Spring tour
1556. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1557. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1558. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1559. Number of Circle Officers who submitted Annual Report in time
1560. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxvi) Number of modules not updated as per the given periodicity-
dcxxi) At the DC office level
dcxxii) At the SDO Civil level
dcxxiii) At the Revenue Circle level
dcxxiv) At the SRO level
cccxvii) Purpose for which MIS reports used
mlxxxix) To prepare proposal for improvement of infrastructure 
mxc) To ensure timely retirement benefit to the retiring employees
mxci) To prepare proposals for filling up vacancies
mxcii) To prepare proposals for LAC meetings.
mxciii) To prepare Action Plan for encroachment removal
mxciv) To prepare plan of action for development of VGR, PGR and open spaces
mxcv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
466. If LAC meetings are being held with necessary preparation
931. Village summery sheet on the Revenue village generated through MIS
932. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
933. List of encroachers generated using village land banks
934. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
935. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
936. Report on requirement of land for essential community purposes in future prepared.
467. If check list prepared for examination of Land allotment/ settlement proposals
934. For allotment land to landless persons
935. For allotment of land to NGOs 
936. For allotment of land to private bodies 
937. For allotment of land for schools
938. For allotment of land for mining/ industries 
939. For allotment of land for 
468. Proficiency of the staff dealing with land settlement allotment proposals
dcxxiv) Copies of Acts, Rules and Circulars available with them 
dcxxv) Number of branch inspections carrying out 
dcxxvi) Number of Review Meetings held 
dcxxvii) Number of training programmes organized
· Status of Citizen-centric measures 
cccxviii) Steps taken for providing the citizens easy access to processes and procedures-
dcxxi) Putting up the relevant information on district website
dcxxii) Putting up signboard at the offices
dcxxiii) Using toll free number for provide information/ answer queries 
dcxxiv) Using recorded messages on processes and procedures
cccxix) Reaching out to citizens-
931. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
932. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
933. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
934. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
935. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
936. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
623. Percentage of VLMCCs having held meeting every month regularly
624. Percentage of VLMCCs having submitted resolution regarding-
cdlxxii) Encroachment of VGR and PGRs
cdlxxiii) Encroachment on hills and hillocks 
cdlxxiv) Encroachment on wetlands
625. Percentage of VLMCCs having organized awareness programme on-
dcxxi) Preparedness to face earthquakes 
dcxxii) Flood preparedness
dcxxiii) Protecting of the quality of water and soil
dcxxiv) Protecting of open spaces and grazing lands
626. Number of VLMCCs having prepared the village Master Plan for Disaster.


iii) For allotment of land to private bodies 
iv) For allotment of land for schools
v) For allotment of land for mining/ industries N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
RE. For mutation
RF. For partition
RG. For conversion
1. Which are the MIS features of Dharitree that you have used?
786. Pendency status of petitions
787. Encroachment status on Govt. land
788. Which classification proposal
789. Status of wetlands 
790. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcxxv) Crop Abstract
dcxxvi) Irrigation Abstract
dcxxvii) Regular Doul 
dcxxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1561. Number of Circle Offices inspected last month
1562. Number of Circle Offices for which inspection reports received from subordinate officers
1563. Number of inspection reports on which Action Taken Report received from Circle Officers
1564. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1565. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdlxxiii) Autumn tour
cdlxxiv) Winter tour
cdlxxv) Spring tour
1566. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1567. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1568. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1569. Number of Circle Officers who submitted Annual Report in time
1570. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxviii) Number of modules not updated as per the given periodicity-
dcxxv) At the DC office level
dcxxvi) At the SDO Civil level
dcxxvii) At the Revenue Circle level
dcxxviii) At the SRO level
cccxix) Purpose for which MIS reports used
mxcvi) To prepare proposal for improvement of infrastructure 
mxcvii) To ensure timely retirement benefit to the retiring employees
mxcviii) To prepare proposals for filling up vacancies
mxcix) To prepare proposals for LAC meetings.
mc) To prepare Action Plan for encroachment removal
mci) To prepare plan of action for development of VGR, PGR and open spaces
mcii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
469. If LAC meetings are being held with necessary preparation
937. Village summery sheet on the Revenue village generated through MIS
938. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
939. List of encroachers generated using village land banks
940. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
941. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
942. Report on requirement of land for essential community purposes in future prepared.
470. If check list prepared for examination of Land allotment/ settlement proposals
940. For allotment land to landless persons
941. For allotment of land to NGOs 
942. For allotment of land to private bodies 
943. For allotment of land for schools
944. For allotment of land for mining/ industries 
945. For allotment of land for 
471. Proficiency of the staff dealing with land settlement allotment proposals
dcxxviii) Copies of Acts, Rules and Circulars available with them 
dcxxix) Number of branch inspections carrying out 
dcxxx) Number of Review Meetings held 
dcxxxi) Number of training programmes organized
· Status of Citizen-centric measures 
cccxx) Steps taken for providing the citizens easy access to processes and procedures-
dcxxv) Putting up the relevant information on district website
dcxxvi) Putting up signboard at the offices
dcxxvii) Using toll free number for provide information/ answer queries 
dcxxviii) Using recorded messages on processes and procedures
cccxxi) Reaching out to citizens-
937. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
938. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
939. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
940. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
941. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
942. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
627. Percentage of VLMCCs having held meeting every month regularly
628. Percentage of VLMCCs having submitted resolution regarding-
cdlxxv) Encroachment of VGR and PGRs
cdlxxvi) Encroachment on hills and hillocks 
cdlxxvii) Encroachment on wetlands
629. Percentage of VLMCCs having organized awareness programme on-
dcxxv) Preparedness to face earthquakes 
dcxxvi) Flood preparedness
dcxxvii) Protecting of the quality of water and soil
dcxxviii) Protecting of open spaces and grazing lands
630. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
RH. For mutation
RI. For partition
RJ. For conversion
1. Which are the MIS features of Dharitree that you have used?
791. Pendency status of petitions
792. Encroachment status on Govt. land
793. Which classification proposal
794. Status of wetlands 
795. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcxxix) Crop Abstract
dcxxx) Irrigation Abstract
dcxxxi) Regular Doul 
dcxxxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1571. Number of Circle Offices inspected last month
1572. Number of Circle Offices for which inspection reports received from subordinate officers
1573. Number of inspection reports on which Action Taken Report received from Circle Officers
1574. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1575. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdlxxvi) Autumn tour
cdlxxvii) Winter tour
cdlxxviii) Spring tour
1576. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1577. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1578. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1579. Number of Circle Officers who submitted Annual Report in time
1580. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxx) Number of modules not updated as per the given periodicity-
dcxxix) At the DC office level
dcxxx) At the SDO Civil level
dcxxxi) At the Revenue Circle level
dcxxxii) At the SRO level
cccxxi) Purpose for which MIS reports used
mciii) To prepare proposal for improvement of infrastructure 
mciv) To ensure timely retirement benefit to the retiring employees
mcv) To prepare proposals for filling up vacancies
mcvi) To prepare proposals for LAC meetings.
mcvii) To prepare Action Plan for encroachment removal
mcviii) To prepare plan of action for development of VGR, PGR and open spaces
mcix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
472. If LAC meetings are being held with necessary preparation
943. Village summery sheet on the Revenue village generated through MIS
944. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
945. List of encroachers generated using village land banks
946. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
947. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
948. Report on requirement of land for essential community purposes in future prepared.
473. If check list prepared for examination of Land allotment/ settlement proposals
946. For allotment land to landless persons
947. For allotment of land to NGOs 
948. For allotment of land to private bodies 
949. For allotment of land for schools
950. For allotment of land for mining/ industries 
951. For allotment of land for 
474. Proficiency of the staff dealing with land settlement allotment proposals
dcxxxii) Copies of Acts, Rules and Circulars available with them 
dcxxxiii) Number of branch inspections carrying out 
dcxxxiv) Number of Review Meetings held 
dcxxxv) Number of training programmes organized
· Status of Citizen-centric measures 
cccxxii) Steps taken for providing the citizens easy access to processes and procedures-
dcxxix) Putting up the relevant information on district website
dcxxx) Putting up signboard at the offices
dcxxxi) Using toll free number for provide information/ answer queries 
dcxxxii) Using recorded messages on processes and procedures
cccxxiii) Reaching out to citizens-
943. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
944. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
945. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
946. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
947. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
948. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
631. Percentage of VLMCCs having held meeting every month regularly
632. Percentage of VLMCCs having submitted resolution regarding-
cdlxxviii) Encroachment of VGR and PGRs
cdlxxix) Encroachment on hills and hillocks 
cdlxxx) Encroachment on wetlands
633. Percentage of VLMCCs having organized awareness programme on-
dcxxix) Preparedness to face earthquakes 
dcxxx) Flood preparedness
dcxxxi) Protecting of the quality of water and soil
dcxxxii) Protecting of open spaces and grazing lands
634. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
RK. For mutation
RL. For partition
RM. For conversion
1. Which are the MIS features of Dharitree that you have used?
796. Pendency status of petitions
797. Encroachment status on Govt. land
798. Which classification proposal
799. Status of wetlands 
800. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcxxxiii) Crop Abstract
dcxxxiv) Irrigation Abstract
dcxxxv) Regular Doul 
dcxxxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1581. Number of Circle Offices inspected last month
1582. Number of Circle Offices for which inspection reports received from subordinate officers
1583. Number of inspection reports on which Action Taken Report received from Circle Officers
1584. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1585. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdlxxix) Autumn tour
cdlxxx) Winter tour
cdlxxxi) Spring tour
1586. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1587. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1588. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1589. Number of Circle Officers who submitted Annual Report in time
1590. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxxii) Number of modules not updated as per the given periodicity-
dcxxxiii) At the DC office level
dcxxxiv) At the SDO Civil level
dcxxxv) At the Revenue Circle level
dcxxxvi) At the SRO level
cccxxiii) Purpose for which MIS reports used
mcx) To prepare proposal for improvement of infrastructure 
mcxi) To ensure timely retirement benefit to the retiring employees
mcxii) To prepare proposals for filling up vacancies
mcxiii) To prepare proposals for LAC meetings.
mcxiv) To prepare Action Plan for encroachment removal
mcxv) To prepare plan of action for development of VGR, PGR and open spaces
mcxvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
475. If LAC meetings are being held with necessary preparation
949. Village summery sheet on the Revenue village generated through MIS
950. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
951. List of encroachers generated using village land banks
952. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
953. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
954. Report on requirement of land for essential community purposes in future prepared.
476. If check list prepared for examination of Land allotment/ settlement proposals
952. For allotment land to landless persons
953. For allotment of land to NGOs 
954. For allotment of land to private bodies 
955. For allotment of land for schools
956. For allotment of land for mining/ industries 
957. For allotment of land for 
477. Proficiency of the staff dealing with land settlement allotment proposals
dcxxxvi) Copies of Acts, Rules and Circulars available with them 
dcxxxvii) Number of branch inspections carrying out 
dcxxxviii) Number of Review Meetings held 
dcxxxix) Number of training programmes organized
· Status of Citizen-centric measures 
cccxxiv) Steps taken for providing the citizens easy access to processes and procedures-
dcxxxiii) Putting up the relevant information on district website
dcxxxiv) Putting up signboard at the offices
dcxxxv) Using toll free number for provide information/ answer queries 
dcxxxvi) Using recorded messages on processes and procedures
cccxxv) Reaching out to citizens-
949. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
950. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
951. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
952. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
953. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
954. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
635. Percentage of VLMCCs having held meeting every month regularly
636. Percentage of VLMCCs having submitted resolution regarding-
cdlxxxi) Encroachment of VGR and PGRs
cdlxxxii) Encroachment on hills and hillocks 
cdlxxxiii) Encroachment on wetlands
637. Percentage of VLMCCs having organized awareness programme on-
dcxxxiii) Preparedness to face earthquakes 
dcxxxiv) Flood preparedness
dcxxxv) Protecting of the quality of water and soil
dcxxxvi) Protecting of open spaces and grazing lands
638. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
RN. For mutation
RO. For partition
RP. For conversion
1. Which are the MIS features of Dharitree that you have used?
801. Pendency status of petitions
802. Encroachment status on Govt. land
803. Which classification proposal
804. Status of wetlands 
805. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcxxxvii) Crop Abstract
dcxxxviii) Irrigation Abstract
dcxxxix) Regular Doul 
dcxl) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1591. Number of Circle Offices inspected last month
1592. Number of Circle Offices for which inspection reports received from subordinate officers
1593. Number of inspection reports on which Action Taken Report received from Circle Officers
1594. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1595. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdlxxxii) Autumn tour
cdlxxxiii) Winter tour
cdlxxxiv) Spring tour
1596. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1597. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1598. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1599. Number of Circle Officers who submitted Annual Report in time
1600. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxxiv) Number of modules not updated as per the given periodicity-
dcxxxvii) At the DC office level
dcxxxviii) At the SDO Civil level
dcxxxix) At the Revenue Circle level
dcxl) At the SRO level
cccxxv) Purpose for which MIS reports used
mcxvii) To prepare proposal for improvement of infrastructure 
mcxviii) To ensure timely retirement benefit to the retiring employees
mcxix) To prepare proposals for filling up vacancies
mcxx) To prepare proposals for LAC meetings.
mcxxi) To prepare Action Plan for encroachment removal
mcxxii) To prepare plan of action for development of VGR, PGR and open spaces
mcxxiii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
478. If LAC meetings are being held with necessary preparation
955. Village summery sheet on the Revenue village generated through MIS
956. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
957. List of encroachers generated using village land banks
958. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
959. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
960. Report on requirement of land for essential community purposes in future prepared.
479. If check list prepared for examination of Land allotment/ settlement proposals
958. For allotment land to landless persons
959. For allotment of land to NGOs 
960. For allotment of land to private bodies 
961. For allotment of land for schools
962. For allotment of land for mining/ industries 
963. For allotment of land for 
480. Proficiency of the staff dealing with land settlement allotment proposals
dcxl) Copies of Acts, Rules and Circulars available with them 
dcxli) Number of branch inspections carrying out 
dcxlii) Number of Review Meetings held 
dcxliii) Number of training programmes organized
· Status of Citizen-centric measures 
cccxxvi) Steps taken for providing the citizens easy access to processes and procedures-
dcxxxvii) Putting up the relevant information on district website
dcxxxviii) Putting up signboard at the offices
dcxxxix) Using toll free number for provide information/ answer queries 
dcxl) Using recorded messages on processes and procedures
cccxxvii) Reaching out to citizens-
955. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
956. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
957. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
958. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
959. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
960. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
639. Percentage of VLMCCs having held meeting every month regularly
640. Percentage of VLMCCs having submitted resolution regarding-
cdlxxxiv) Encroachment of VGR and PGRs
cdlxxxv) Encroachment on hills and hillocks 
cdlxxxvi) Encroachment on wetlands
641. Percentage of VLMCCs having organized awareness programme on-
dcxxxvii) Preparedness to face earthquakes 
dcxxxviii) Flood preparedness
dcxxxix) Protecting of the quality of water and soil
dcxl) Protecting of open spaces and grazing lands
642. Number of VLMCCs having prepared the village Master Plan for Disaster.


vi) For allotment of land for brick kilus
643. Proficiency of the staff dealing with land allotment/ settlement proposals
dcxli) Copies of Acts, Rules and Circulars available with them N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
RQ. For mutation
RR. For partition
RS. For conversion
1. Which are the MIS features of Dharitree that you have used?
806. Pendency status of petitions
807. Encroachment status on Govt. land
808. Which classification proposal
809. Status of wetlands 
810. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcxlii) Crop Abstract
dcxliii) Irrigation Abstract
dcxliv) Regular Doul 
dcxlv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1601. Number of Circle Offices inspected last month
1602. Number of Circle Offices for which inspection reports received from subordinate officers
1603. Number of inspection reports on which Action Taken Report received from Circle Officers
1604. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1605. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdlxxxv) Autumn tour
cdlxxxvi) Winter tour
cdlxxxvii) Spring tour
1606. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1607. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1608. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1609. Number of Circle Officers who submitted Annual Report in time
1610. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxxvi) Number of modules not updated as per the given periodicity-
dcxli) At the DC office level
dcxlii) At the SDO Civil level
dcxliii) At the Revenue Circle level
dcxliv) At the SRO level
cccxxvii) Purpose for which MIS reports used
mcxxiv) To prepare proposal for improvement of infrastructure 
mcxxv) To ensure timely retirement benefit to the retiring employees
mcxxvi) To prepare proposals for filling up vacancies
mcxxvii) To prepare proposals for LAC meetings.
mcxxviii) To prepare Action Plan for encroachment removal
mcxxix) To prepare plan of action for development of VGR, PGR and open spaces
mcxxx) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
481. If LAC meetings are being held with necessary preparation
961. Village summery sheet on the Revenue village generated through MIS
962. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
963. List of encroachers generated using village land banks
964. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
965. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
966. Report on requirement of land for essential community purposes in future prepared.
482. If check list prepared for examination of Land allotment/ settlement proposals
964. For allotment land to landless persons
965. For allotment of land to NGOs 
966. For allotment of land to private bodies 
967. For allotment of land for schools
968. For allotment of land for mining/ industries 
969. For allotment of land for 
483. Proficiency of the staff dealing with land settlement allotment proposals
dcxliv) Copies of Acts, Rules and Circulars available with them 
dcxlv) Number of branch inspections carrying out 
dcxlvi) Number of Review Meetings held 
dcxlvii) Number of training programmes organized
· Status of Citizen-centric measures 
cccxxviii) Steps taken for providing the citizens easy access to processes and procedures-
dcxli) Putting up the relevant information on district website
dcxlii) Putting up signboard at the offices
dcxliii) Using toll free number for provide information/ answer queries 
dcxliv) Using recorded messages on processes and procedures
cccxxix) Reaching out to citizens-
961. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
962. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
963. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
964. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
965. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
966. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
644. Percentage of VLMCCs having held meeting every month regularly
645. Percentage of VLMCCs having submitted resolution regarding-
cdlxxxvii) Encroachment of VGR and PGRs
cdlxxxviii) Encroachment on hills and hillocks 
cdlxxxix) Encroachment on wetlands
646. Percentage of VLMCCs having organized awareness programme on-
dcxli) Preparedness to face earthquakes 
dcxlii) Flood preparedness
dcxliii) Protecting of the quality of water and soil
dcxliv) Protecting of open spaces and grazing lands
647. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
RT. For mutation
RU. For partition
RV. For conversion
1. Which are the MIS features of Dharitree that you have used?
811. Pendency status of petitions
812. Encroachment status on Govt. land
813. Which classification proposal
814. Status of wetlands 
815. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcxlvi) Crop Abstract
dcxlvii) Irrigation Abstract
dcxlviii) Regular Doul 
dcxlix) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1611. Number of Circle Offices inspected last month
1612. Number of Circle Offices for which inspection reports received from subordinate officers
1613. Number of inspection reports on which Action Taken Report received from Circle Officers
1614. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1615. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdlxxxviii) Autumn tour
cdlxxxix) Winter tour
cdxc) Spring tour
1616. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1617. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1618. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1619. Number of Circle Officers who submitted Annual Report in time
1620. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxxviii) Number of modules not updated as per the given periodicity-
dcxlv) At the DC office level
dcxlvi) At the SDO Civil level
dcxlvii) At the Revenue Circle level
dcxlviii) At the SRO level
cccxxix) Purpose for which MIS reports used
mcxxxi) To prepare proposal for improvement of infrastructure 
mcxxxii) To ensure timely retirement benefit to the retiring employees
mcxxxiii) To prepare proposals for filling up vacancies
mcxxxiv) To prepare proposals for LAC meetings.
mcxxxv) To prepare Action Plan for encroachment removal
mcxxxvi) To prepare plan of action for development of VGR, PGR and open spaces
mcxxxvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
484. If LAC meetings are being held with necessary preparation
967. Village summery sheet on the Revenue village generated through MIS
968. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
969. List of encroachers generated using village land banks
970. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
971. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
972. Report on requirement of land for essential community purposes in future prepared.
485. If check list prepared for examination of Land allotment/ settlement proposals
970. For allotment land to landless persons
971. For allotment of land to NGOs 
972. For allotment of land to private bodies 
973. For allotment of land for schools
974. For allotment of land for mining/ industries 
975. For allotment of land for 
486. Proficiency of the staff dealing with land settlement allotment proposals
dcxlviii) Copies of Acts, Rules and Circulars available with them 
dcxlix) Number of branch inspections carrying out 
dcl) Number of Review Meetings held 
dcli) Number of training programmes organized
· Status of Citizen-centric measures 
cccxxx) Steps taken for providing the citizens easy access to processes and procedures-
dcxlv) Putting up the relevant information on district website
dcxlvi) Putting up signboard at the offices
dcxlvii) Using toll free number for provide information/ answer queries 
dcxlviii) Using recorded messages on processes and procedures
cccxxxi) Reaching out to citizens-
967. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
968. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
969. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
970. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
971. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
972. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
648. Percentage of VLMCCs having held meeting every month regularly
649. Percentage of VLMCCs having submitted resolution regarding-
cdxc) Encroachment of VGR and PGRs
cdxci) Encroachment on hills and hillocks 
cdxcii) Encroachment on wetlands
650. Percentage of VLMCCs having organized awareness programme on-
dcxlv) Preparedness to face earthquakes 
dcxlvi) Flood preparedness
dcxlvii) Protecting of the quality of water and soil
dcxlviii) Protecting of open spaces and grazing lands
651. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
RW. For mutation
RX. For partition
RY. For conversion
1. Which are the MIS features of Dharitree that you have used?
816. Pendency status of petitions
817. Encroachment status on Govt. land
818. Which classification proposal
819. Status of wetlands 
820. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcl) Crop Abstract
dcli) Irrigation Abstract
dclii) Regular Doul 
dcliii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1621. Number of Circle Offices inspected last month
1622. Number of Circle Offices for which inspection reports received from subordinate officers
1623. Number of inspection reports on which Action Taken Report received from Circle Officers
1624. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1625. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdxci) Autumn tour
cdxcii) Winter tour
cdxciii) Spring tour
1626. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1627. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1628. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1629. Number of Circle Officers who submitted Annual Report in time
1630. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxxx) Number of modules not updated as per the given periodicity-
dcxlix) At the DC office level
dcl) At the SDO Civil level
dcli) At the Revenue Circle level
dclii) At the SRO level
cccxxxi) Purpose for which MIS reports used
mcxxxviii) To prepare proposal for improvement of infrastructure 
mcxxxix) To ensure timely retirement benefit to the retiring employees
mcxl) To prepare proposals for filling up vacancies
mcxli) To prepare proposals for LAC meetings.
mcxlii) To prepare Action Plan for encroachment removal
mcxliii) To prepare plan of action for development of VGR, PGR and open spaces
mcxliv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
487. If LAC meetings are being held with necessary preparation
973. Village summery sheet on the Revenue village generated through MIS
974. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
975. List of encroachers generated using village land banks
976. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
977. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
978. Report on requirement of land for essential community purposes in future prepared.
488. If check list prepared for examination of Land allotment/ settlement proposals
976. For allotment land to landless persons
977. For allotment of land to NGOs 
978. For allotment of land to private bodies 
979. For allotment of land for schools
980. For allotment of land for mining/ industries 
981. For allotment of land for 
489. Proficiency of the staff dealing with land settlement allotment proposals
dclii) Copies of Acts, Rules and Circulars available with them 
dcliii) Number of branch inspections carrying out 
dcliv) Number of Review Meetings held 
dclv) Number of training programmes organized
· Status of Citizen-centric measures 
cccxxxii) Steps taken for providing the citizens easy access to processes and procedures-
dcxlix) Putting up the relevant information on district website
dcl) Putting up signboard at the offices
dcli) Using toll free number for provide information/ answer queries 
dclii) Using recorded messages on processes and procedures
cccxxxiii) Reaching out to citizens-
973. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
974. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
975. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
976. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
977. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
978. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
652. Percentage of VLMCCs having held meeting every month regularly
653. Percentage of VLMCCs having submitted resolution regarding-
cdxciii) Encroachment of VGR and PGRs
cdxciv) Encroachment on hills and hillocks 
cdxcv) Encroachment on wetlands
654. Percentage of VLMCCs having organized awareness programme on-
dcxlix) Preparedness to face earthquakes 
dcl) Flood preparedness
dcli) Protecting of the quality of water and soil
dclii) Protecting of open spaces and grazing lands
655. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
RZ. For mutation
SA. For partition
SB. For conversion
1. Which are the MIS features of Dharitree that you have used?
821. Pendency status of petitions
822. Encroachment status on Govt. land
823. Which classification proposal
824. Status of wetlands 
825. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcliv) Crop Abstract
dclv) Irrigation Abstract
dclvi) Regular Doul 
dclvii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1631. Number of Circle Offices inspected last month
1632. Number of Circle Offices for which inspection reports received from subordinate officers
1633. Number of inspection reports on which Action Taken Report received from Circle Officers
1634. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1635. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdxciv) Autumn tour
cdxcv) Winter tour
cdxcvi) Spring tour
1636. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1637. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1638. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1639. Number of Circle Officers who submitted Annual Report in time
1640. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxxxii) Number of modules not updated as per the given periodicity-
dcliii) At the DC office level
dcliv) At the SDO Civil level
dclv) At the Revenue Circle level
dclvi) At the SRO level
cccxxxiii) Purpose for which MIS reports used
mcxlv) To prepare proposal for improvement of infrastructure 
mcxlvi) To ensure timely retirement benefit to the retiring employees
mcxlvii) To prepare proposals for filling up vacancies
mcxlviii) To prepare proposals for LAC meetings.
mcxlix) To prepare Action Plan for encroachment removal
mcl) To prepare plan of action for development of VGR, PGR and open spaces
mcli) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
490. If LAC meetings are being held with necessary preparation
979. Village summery sheet on the Revenue village generated through MIS
980. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
981. List of encroachers generated using village land banks
982. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
983. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
984. Report on requirement of land for essential community purposes in future prepared.
491. If check list prepared for examination of Land allotment/ settlement proposals
982. For allotment land to landless persons
983. For allotment of land to NGOs 
984. For allotment of land to private bodies 
985. For allotment of land for schools
986. For allotment of land for mining/ industries 
987. For allotment of land for 
492. Proficiency of the staff dealing with land settlement allotment proposals
dclvi) Copies of Acts, Rules and Circulars available with them 
dclvii) Number of branch inspections carrying out 
dclviii) Number of Review Meetings held 
dclix) Number of training programmes organized
· Status of Citizen-centric measures 
cccxxxiv) Steps taken for providing the citizens easy access to processes and procedures-
dcliii) Putting up the relevant information on district website
dcliv) Putting up signboard at the offices
dclv) Using toll free number for provide information/ answer queries 
dclvi) Using recorded messages on processes and procedures
cccxxxv) Reaching out to citizens-
979. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
980. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
981. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
982. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
983. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
984. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
656. Percentage of VLMCCs having held meeting every month regularly
657. Percentage of VLMCCs having submitted resolution regarding-
cdxcvi) Encroachment of VGR and PGRs
cdxcvii) Encroachment on hills and hillocks 
cdxcviii) Encroachment on wetlands
658. Percentage of VLMCCs having organized awareness programme on-
dcliii) Preparedness to face earthquakes 
dcliv) Flood preparedness
dclv) Protecting of the quality of water and soil
dclvi) Protecting of open spaces and grazing lands
659. Number of VLMCCs having prepared the village Master Plan for Disaster.


dclviii) Number of branch inspections carried out  Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
SC. For mutation
SD. For partition
SE. For conversion
1. Which are the MIS features of Dharitree that you have used?
826. Pendency status of petitions
827. Encroachment status on Govt. land
828. Which classification proposal
829. Status of wetlands 
830. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dclix) Crop Abstract
dclx) Irrigation Abstract
dclxi) Regular Doul 
dclxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1641. Number of Circle Offices inspected last month
1642. Number of Circle Offices for which inspection reports received from subordinate officers
1643. Number of inspection reports on which Action Taken Report received from Circle Officers
1644. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1645. Number of Circle Offices which prepared advance village visit programmes in respect of- 
cdxcvii) Autumn tour
cdxcviii) Winter tour
cdxcix) Spring tour
1646. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1647. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1648. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1649. Number of Circle Officers who submitted Annual Report in time
1650. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxxxiv) Number of modules not updated as per the given periodicity-
dclvii) At the DC office level
dclviii) At the SDO Civil level
dclix) At the Revenue Circle level
dclx) At the SRO level
cccxxxv) Purpose for which MIS reports used
mclii) To prepare proposal for improvement of infrastructure 
mcliii) To ensure timely retirement benefit to the retiring employees
mcliv) To prepare proposals for filling up vacancies
mclv) To prepare proposals for LAC meetings.
mclvi) To prepare Action Plan for encroachment removal
mclvii) To prepare plan of action for development of VGR, PGR and open spaces
mclviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
493. If LAC meetings are being held with necessary preparation
985. Village summery sheet on the Revenue village generated through MIS
986. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
987. List of encroachers generated using village land banks
988. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
989. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
990. Report on requirement of land for essential community purposes in future prepared.
494. If check list prepared for examination of Land allotment/ settlement proposals
988. For allotment land to landless persons
989. For allotment of land to NGOs 
990. For allotment of land to private bodies 
991. For allotment of land for schools
992. For allotment of land for mining/ industries 
993. For allotment of land for 
495. Proficiency of the staff dealing with land settlement allotment proposals
dclx) Copies of Acts, Rules and Circulars available with them 
dclxi) Number of branch inspections carrying out 
dclxii) Number of Review Meetings held 
dclxiii) Number of training programmes organized
· Status of Citizen-centric measures 
cccxxxvi) Steps taken for providing the citizens easy access to processes and procedures-
dclvii) Putting up the relevant information on district website
dclviii) Putting up signboard at the offices
dclix) Using toll free number for provide information/ answer queries 
dclx) Using recorded messages on processes and procedures
cccxxxvii) Reaching out to citizens-
985. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
986. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
987. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
988. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
989. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
990. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
660. Percentage of VLMCCs having held meeting every month regularly
661. Percentage of VLMCCs having submitted resolution regarding-
cdxcix) Encroachment of VGR and PGRs
d) Encroachment on hills and hillocks 
di) Encroachment on wetlands
662. Percentage of VLMCCs having organized awareness programme on-
dclvii) Preparedness to face earthquakes 
dclviii) Flood preparedness
dclix) Protecting of the quality of water and soil
dclx) Protecting of open spaces and grazing lands
663. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
SF. For mutation
SG. For partition
SH. For conversion
1. Which are the MIS features of Dharitree that you have used?
831. Pendency status of petitions
832. Encroachment status on Govt. land
833. Which classification proposal
834. Status of wetlands 
835. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dclxiii) Crop Abstract
dclxiv) Irrigation Abstract
dclxv) Regular Doul 
dclxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1651. Number of Circle Offices inspected last month
1652. Number of Circle Offices for which inspection reports received from subordinate officers
1653. Number of inspection reports on which Action Taken Report received from Circle Officers
1654. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1655. Number of Circle Offices which prepared advance village visit programmes in respect of- 
d) Autumn tour
di) Winter tour
dii) Spring tour
1656. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1657. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1658. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1659. Number of Circle Officers who submitted Annual Report in time
1660. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxxxvi) Number of modules not updated as per the given periodicity-
dclxi) At the DC office level
dclxii) At the SDO Civil level
dclxiii) At the Revenue Circle level
dclxiv) At the SRO level
cccxxxvii) Purpose for which MIS reports used
mclix) To prepare proposal for improvement of infrastructure 
mclx) To ensure timely retirement benefit to the retiring employees
mclxi) To prepare proposals for filling up vacancies
mclxii) To prepare proposals for LAC meetings.
mclxiii) To prepare Action Plan for encroachment removal
mclxiv) To prepare plan of action for development of VGR, PGR and open spaces
mclxv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
496. If LAC meetings are being held with necessary preparation
991. Village summery sheet on the Revenue village generated through MIS
992. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
993. List of encroachers generated using village land banks
994. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
995. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
996. Report on requirement of land for essential community purposes in future prepared.
497. If check list prepared for examination of Land allotment/ settlement proposals
994. For allotment land to landless persons
995. For allotment of land to NGOs 
996. For allotment of land to private bodies 
997. For allotment of land for schools
998. For allotment of land for mining/ industries 
999. For allotment of land for 
498. Proficiency of the staff dealing with land settlement allotment proposals
dclxiv) Copies of Acts, Rules and Circulars available with them 
dclxv) Number of branch inspections carrying out 
dclxvi) Number of Review Meetings held 
dclxvii) Number of training programmes organized
· Status of Citizen-centric measures 
cccxxxviii) Steps taken for providing the citizens easy access to processes and procedures-
dclxi) Putting up the relevant information on district website
dclxii) Putting up signboard at the offices
dclxiii) Using toll free number for provide information/ answer queries 
dclxiv) Using recorded messages on processes and procedures
cccxxxix) Reaching out to citizens-
991. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
992. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
993. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
994. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
995. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
996. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
664. Percentage of VLMCCs having held meeting every month regularly
665. Percentage of VLMCCs having submitted resolution regarding-
dii) Encroachment of VGR and PGRs
diii) Encroachment on hills and hillocks 
div) Encroachment on wetlands
666. Percentage of VLMCCs having organized awareness programme on-
dclxi) Preparedness to face earthquakes 
dclxii) Flood preparedness
dclxiii) Protecting of the quality of water and soil
dclxiv) Protecting of open spaces and grazing lands
667. Number of VLMCCs having prepared the village Master Plan for Disaster.

 Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
SI. For mutation
SJ. For partition
SK. For conversion
1. Which are the MIS features of Dharitree that you have used?
836. Pendency status of petitions
837. Encroachment status on Govt. land
838. Which classification proposal
839. Status of wetlands 
840. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dclxvii) Crop Abstract
dclxviii) Irrigation Abstract
dclxix) Regular Doul 
dclxx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1661. Number of Circle Offices inspected last month
1662. Number of Circle Offices for which inspection reports received from subordinate officers
1663. Number of inspection reports on which Action Taken Report received from Circle Officers
1664. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1665. Number of Circle Offices which prepared advance village visit programmes in respect of- 
diii) Autumn tour
div) Winter tour
dv) Spring tour
1666. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1667. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1668. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1669. Number of Circle Officers who submitted Annual Report in time
1670. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxxxviii) Number of modules not updated as per the given periodicity-
dclxv) At the DC office level
dclxvi) At the SDO Civil level
dclxvii) At the Revenue Circle level
dclxviii) At the SRO level
cccxxxix) Purpose for which MIS reports used
mclxvi) To prepare proposal for improvement of infrastructure 
mclxvii) To ensure timely retirement benefit to the retiring employees
mclxviii) To prepare proposals for filling up vacancies
mclxix) To prepare proposals for LAC meetings.
mclxx) To prepare Action Plan for encroachment removal
mclxxi) To prepare plan of action for development of VGR, PGR and open spaces
mclxxii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
499. If LAC meetings are being held with necessary preparation
997. Village summery sheet on the Revenue village generated through MIS
998. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
999. List of encroachers generated using village land banks
1000. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1001. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1002. Report on requirement of land for essential community purposes in future prepared.
500. If check list prepared for examination of Land allotment/ settlement proposals
1000. For allotment land to landless persons
1001. For allotment of land to NGOs 
1002. For allotment of land to private bodies 
1003. For allotment of land for schools
1004. For allotment of land for mining/ industries 
1005. For allotment of land for 
501. Proficiency of the staff dealing with land settlement allotment proposals
dclxviii) Copies of Acts, Rules and Circulars available with them 
dclxix) Number of branch inspections carrying out 
dclxx) Number of Review Meetings held 
dclxxi) Number of training programmes organized
· Status of Citizen-centric measures 
cccxl) Steps taken for providing the citizens easy access to processes and procedures-
dclxv) Putting up the relevant information on district website
dclxvi) Putting up signboard at the offices
dclxvii) Using toll free number for provide information/ answer queries 
dclxviii) Using recorded messages on processes and procedures
cccxli) Reaching out to citizens-
997. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
998. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
999. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1000. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1001. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1002. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
668. Percentage of VLMCCs having held meeting every month regularly
669. Percentage of VLMCCs having submitted resolution regarding-
dv) Encroachment of VGR and PGRs
dvi) Encroachment on hills and hillocks 
dvii) Encroachment on wetlands
670. Percentage of VLMCCs having organized awareness programme on-
dclxv) Preparedness to face earthquakes 
dclxvi) Flood preparedness
dclxvii) Protecting of the quality of water and soil
dclxviii) Protecting of open spaces and grazing lands
671. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
SL. For mutation
SM. For partition
SN. For conversion
1. Which are the MIS features of Dharitree that you have used?
841. Pendency status of petitions
842. Encroachment status on Govt. land
843. Which classification proposal
844. Status of wetlands 
845. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dclxxi) Crop Abstract
dclxxii) Irrigation Abstract
dclxxiii) Regular Doul 
dclxxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1671. Number of Circle Offices inspected last month
1672. Number of Circle Offices for which inspection reports received from subordinate officers
1673. Number of inspection reports on which Action Taken Report received from Circle Officers
1674. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1675. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dvi) Autumn tour
dvii) Winter tour
dviii) Spring tour
1676. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1677. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1678. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1679. Number of Circle Officers who submitted Annual Report in time
1680. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxl) Number of modules not updated as per the given periodicity-
dclxix) At the DC office level
dclxx) At the SDO Civil level
dclxxi) At the Revenue Circle level
dclxxii) At the SRO level
cccxli) Purpose for which MIS reports used
mclxxiii) To prepare proposal for improvement of infrastructure 
mclxxiv) To ensure timely retirement benefit to the retiring employees
mclxxv) To prepare proposals for filling up vacancies
mclxxvi) To prepare proposals for LAC meetings.
mclxxvii) To prepare Action Plan for encroachment removal
mclxxviii) To prepare plan of action for development of VGR, PGR and open spaces
mclxxix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
502. If LAC meetings are being held with necessary preparation
1003. Village summery sheet on the Revenue village generated through MIS
1004. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1005. List of encroachers generated using village land banks
1006. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1007. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1008. Report on requirement of land for essential community purposes in future prepared.
503. If check list prepared for examination of Land allotment/ settlement proposals
1006. For allotment land to landless persons
1007. For allotment of land to NGOs 
1008. For allotment of land to private bodies 
1009. For allotment of land for schools
1010. For allotment of land for mining/ industries 
1011. For allotment of land for 
504. Proficiency of the staff dealing with land settlement allotment proposals
dclxxii) Copies of Acts, Rules and Circulars available with them 
dclxxiii) Number of branch inspections carrying out 
dclxxiv) Number of Review Meetings held 
dclxxv) Number of training programmes organized
· Status of Citizen-centric measures 
cccxlii) Steps taken for providing the citizens easy access to processes and procedures-
dclxix) Putting up the relevant information on district website
dclxx) Putting up signboard at the offices
dclxxi) Using toll free number for provide information/ answer queries 
dclxxii) Using recorded messages on processes and procedures
cccxliii) Reaching out to citizens-
1003. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1004. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1005. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1006. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1007. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1008. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
672. Percentage of VLMCCs having held meeting every month regularly
673. Percentage of VLMCCs having submitted resolution regarding-
dviii) Encroachment of VGR and PGRs
dix) Encroachment on hills and hillocks 
dx) Encroachment on wetlands
674. Percentage of VLMCCs having organized awareness programme on-
dclxix) Preparedness to face earthquakes 
dclxx) Flood preparedness
dclxxi) Protecting of the quality of water and soil
dclxxii) Protecting of open spaces and grazing lands
675. Number of VLMCCs having prepared the village Master Plan for Disaster.

 Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
SO. For mutation
SP. For partition
SQ. For conversion
1. Which are the MIS features of Dharitree that you have used?
846. Pendency status of petitions
847. Encroachment status on Govt. land
848. Which classification proposal
849. Status of wetlands 
850. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dclxxv) Crop Abstract
dclxxvi) Irrigation Abstract
dclxxvii) Regular Doul 
dclxxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1681. Number of Circle Offices inspected last month
1682. Number of Circle Offices for which inspection reports received from subordinate officers
1683. Number of inspection reports on which Action Taken Report received from Circle Officers
1684. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1685. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dix) Autumn tour
dx) Winter tour
dxi) Spring tour
1686. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1687. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1688. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1689. Number of Circle Officers who submitted Annual Report in time
1690. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxlii) Number of modules not updated as per the given periodicity-
dclxxiii) At the DC office level
dclxxiv) At the SDO Civil level
dclxxv) At the Revenue Circle level
dclxxvi) At the SRO level
cccxliii) Purpose for which MIS reports used
mclxxx) To prepare proposal for improvement of infrastructure 
mclxxxi) To ensure timely retirement benefit to the retiring employees
mclxxxii) To prepare proposals for filling up vacancies
mclxxxiii) To prepare proposals for LAC meetings.
mclxxxiv) To prepare Action Plan for encroachment removal
mclxxxv) To prepare plan of action for development of VGR, PGR and open spaces
mclxxxvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
505. If LAC meetings are being held with necessary preparation
1009. Village summery sheet on the Revenue village generated through MIS
1010. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1011. List of encroachers generated using village land banks
1012. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1013. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1014. Report on requirement of land for essential community purposes in future prepared.
506. If check list prepared for examination of Land allotment/ settlement proposals
1012. For allotment land to landless persons
1013. For allotment of land to NGOs 
1014. For allotment of land to private bodies 
1015. For allotment of land for schools
1016. For allotment of land for mining/ industries 
1017. For allotment of land for 
507. Proficiency of the staff dealing with land settlement allotment proposals
dclxxvi) Copies of Acts, Rules and Circulars available with them 
dclxxvii) Number of branch inspections carrying out 
dclxxviii) Number of Review Meetings held 
dclxxix) Number of training programmes organized
· Status of Citizen-centric measures 
cccxliv) Steps taken for providing the citizens easy access to processes and procedures-
dclxxiii) Putting up the relevant information on district website
dclxxiv) Putting up signboard at the offices
dclxxv) Using toll free number for provide information/ answer queries 
dclxxvi) Using recorded messages on processes and procedures
cccxlv) Reaching out to citizens-
1009. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1010. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1011. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1012. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1013. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1014. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
676. Percentage of VLMCCs having held meeting every month regularly
677. Percentage of VLMCCs having submitted resolution regarding-
dxi) Encroachment of VGR and PGRs
dxii) Encroachment on hills and hillocks 
dxiii) Encroachment on wetlands
678. Percentage of VLMCCs having organized awareness programme on-
dclxxiii) Preparedness to face earthquakes 
dclxxiv) Flood preparedness
dclxxv) Protecting of the quality of water and soil
dclxxvi) Protecting of open spaces and grazing lands
679. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
SR. For mutation
SS. For partition
ST. For conversion
1. Which are the MIS features of Dharitree that you have used?
851. Pendency status of petitions
852. Encroachment status on Govt. land
853. Which classification proposal
854. Status of wetlands 
855. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dclxxix) Crop Abstract
dclxxx) Irrigation Abstract
dclxxxi) Regular Doul 
dclxxxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1691. Number of Circle Offices inspected last month
1692. Number of Circle Offices for which inspection reports received from subordinate officers
1693. Number of inspection reports on which Action Taken Report received from Circle Officers
1694. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1695. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dxii) Autumn tour
dxiii) Winter tour
dxiv) Spring tour
1696. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1697. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1698. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1699. Number of Circle Officers who submitted Annual Report in time
1700. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxliv) Number of modules not updated as per the given periodicity-
dclxxvii) At the DC office level
dclxxviii) At the SDO Civil level
dclxxix) At the Revenue Circle level
dclxxx) At the SRO level
cccxlv) Purpose for which MIS reports used
mclxxxvii) To prepare proposal for improvement of infrastructure 
mclxxxviii) To ensure timely retirement benefit to the retiring employees
mclxxxix) To prepare proposals for filling up vacancies
mcxc) To prepare proposals for LAC meetings.
mcxci) To prepare Action Plan for encroachment removal
mcxcii) To prepare plan of action for development of VGR, PGR and open spaces
mcxciii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
508. If LAC meetings are being held with necessary preparation
1015. Village summery sheet on the Revenue village generated through MIS
1016. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1017. List of encroachers generated using village land banks
1018. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1019. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1020. Report on requirement of land for essential community purposes in future prepared.
509. If check list prepared for examination of Land allotment/ settlement proposals
1018. For allotment land to landless persons
1019. For allotment of land to NGOs 
1020. For allotment of land to private bodies 
1021. For allotment of land for schools
1022. For allotment of land for mining/ industries 
1023. For allotment of land for 
510. Proficiency of the staff dealing with land settlement allotment proposals
dclxxx) Copies of Acts, Rules and Circulars available with them 
dclxxxi) Number of branch inspections carrying out 
dclxxxii) Number of Review Meetings held 
dclxxxiii) Number of training programmes organized
· Status of Citizen-centric measures 
cccxlvi) Steps taken for providing the citizens easy access to processes and procedures-
dclxxvii) Putting up the relevant information on district website
dclxxviii) Putting up signboard at the offices
dclxxix) Using toll free number for provide information/ answer queries 
dclxxx) Using recorded messages on processes and procedures
cccxlvii) Reaching out to citizens-
1015. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1016. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1017. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1018. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1019. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1020. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
680. Percentage of VLMCCs having held meeting every month regularly
681. Percentage of VLMCCs having submitted resolution regarding-
dxiv) Encroachment of VGR and PGRs
dxv) Encroachment on hills and hillocks 
dxvi) Encroachment on wetlands
682. Percentage of VLMCCs having organized awareness programme on-
dclxxvii) Preparedness to face earthquakes 
dclxxviii) Flood preparedness
dclxxix) Protecting of the quality of water and soil
dclxxx) Protecting of open spaces and grazing lands
683. Number of VLMCCs having prepared the village Master Plan for Disaster.


dclxxxiii) Number of Review Meetings held 
dclxxxiv) Number of training programmes organized
SU. Status of Citizen-centric measures 
1. Steps taken for providing the citizens easy access to processes and procedures
i) Putting up relevant information on the district websiteN Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
SV. For mutation
SW. For partition
SX. For conversion
1. Which are the MIS features of Dharitree that you have used?
856. Pendency status of petitions
857. Encroachment status on Govt. land
858. Which classification proposal
859. Status of wetlands 
860. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dclxxxv) Crop Abstract
dclxxxvi) Irrigation Abstract
dclxxxvii) Regular Doul 
dclxxxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1701. Number of Circle Offices inspected last month
1702. Number of Circle Offices for which inspection reports received from subordinate officers
1703. Number of inspection reports on which Action Taken Report received from Circle Officers
1704. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1705. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dxv) Autumn tour
dxvi) Winter tour
dxvii) Spring tour
1706. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1707. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1708. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1709. Number of Circle Officers who submitted Annual Report in time
1710. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxlvi) Number of modules not updated as per the given periodicity-
dclxxxi) At the DC office level
dclxxxii) At the SDO Civil level
dclxxxiii) At the Revenue Circle level
dclxxxiv) At the SRO level
cccxlvii) Purpose for which MIS reports used
mcxciv) To prepare proposal for improvement of infrastructure 
mcxcv) To ensure timely retirement benefit to the retiring employees
mcxcvi) To prepare proposals for filling up vacancies
mcxcvii) To prepare proposals for LAC meetings.
mcxcviii) To prepare Action Plan for encroachment removal
mcxcix) To prepare plan of action for development of VGR, PGR and open spaces
mcc) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
511. If LAC meetings are being held with necessary preparation
1021. Village summery sheet on the Revenue village generated through MIS
1022. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1023. List of encroachers generated using village land banks
1024. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1025. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1026. Report on requirement of land for essential community purposes in future prepared.
512. If check list prepared for examination of Land allotment/ settlement proposals
1024. For allotment land to landless persons
1025. For allotment of land to NGOs 
1026. For allotment of land to private bodies 
1027. For allotment of land for schools
1028. For allotment of land for mining/ industries 
1029. For allotment of land for 
513. Proficiency of the staff dealing with land settlement allotment proposals
dclxxxiv) Copies of Acts, Rules and Circulars available with them 
dclxxxv) Number of branch inspections carrying out 
dclxxxvi) Number of Review Meetings held 
dclxxxvii) Number of training programmes organized
· Status of Citizen-centric measures 
cccxlviii) Steps taken for providing the citizens easy access to processes and procedures-
dclxxxi) Putting up the relevant information on district website
dclxxxii) Putting up signboard at the offices
dclxxxiii) Using toll free number for provide information/ answer queries 
dclxxxiv) Using recorded messages on processes and procedures
cccxlix) Reaching out to citizens-
1021. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1022. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1023. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1024. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1025. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1026. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
684. Percentage of VLMCCs having held meeting every month regularly
685. Percentage of VLMCCs having submitted resolution regarding-
dxvii) Encroachment of VGR and PGRs
dxviii) Encroachment on hills and hillocks 
dxix) Encroachment on wetlands
686. Percentage of VLMCCs having organized awareness programme on-
dclxxxi) Preparedness to face earthquakes 
dclxxxii) Flood preparedness
dclxxxiii) Protecting of the quality of water and soil
dclxxxiv) Protecting of open spaces and grazing lands
687. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
SY. For mutation
SZ. For partition
TA. For conversion
1. Which are the MIS features of Dharitree that you have used?
861. Pendency status of petitions
862. Encroachment status on Govt. land
863. Which classification proposal
864. Status of wetlands 
865. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dclxxxix) Crop Abstract
dcxc) Irrigation Abstract
dcxci) Regular Doul 
dcxcii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1711. Number of Circle Offices inspected last month
1712. Number of Circle Offices for which inspection reports received from subordinate officers
1713. Number of inspection reports on which Action Taken Report received from Circle Officers
1714. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1715. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dxviii) Autumn tour
dxix) Winter tour
dxx) Spring tour
1716. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1717. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1718. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1719. Number of Circle Officers who submitted Annual Report in time
1720. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxlviii) Number of modules not updated as per the given periodicity-
dclxxxv) At the DC office level
dclxxxvi) At the SDO Civil level
dclxxxvii) At the Revenue Circle level
dclxxxviii) At the SRO level
cccxlix) Purpose for which MIS reports used
mcci) To prepare proposal for improvement of infrastructure 
mccii) To ensure timely retirement benefit to the retiring employees
mcciii) To prepare proposals for filling up vacancies
mcciv) To prepare proposals for LAC meetings.
mccv) To prepare Action Plan for encroachment removal
mccvi) To prepare plan of action for development of VGR, PGR and open spaces
mccvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
514. If LAC meetings are being held with necessary preparation
1027. Village summery sheet on the Revenue village generated through MIS
1028. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1029. List of encroachers generated using village land banks
1030. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1031. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1032. Report on requirement of land for essential community purposes in future prepared.
515. If check list prepared for examination of Land allotment/ settlement proposals
1030. For allotment land to landless persons
1031. For allotment of land to NGOs 
1032. For allotment of land to private bodies 
1033. For allotment of land for schools
1034. For allotment of land for mining/ industries 
1035. For allotment of land for 
516. Proficiency of the staff dealing with land settlement allotment proposals
dclxxxviii) Copies of Acts, Rules and Circulars available with them 
dclxxxix) Number of branch inspections carrying out 
dcxc) Number of Review Meetings held 
dcxci) Number of training programmes organized
· Status of Citizen-centric measures 
cccl) Steps taken for providing the citizens easy access to processes and procedures-
dclxxxv) Putting up the relevant information on district website
dclxxxvi) Putting up signboard at the offices
dclxxxvii) Using toll free number for provide information/ answer queries 
dclxxxviii) Using recorded messages on processes and procedures
cccli) Reaching out to citizens-
1027. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1028. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1029. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1030. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1031. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1032. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
688. Percentage of VLMCCs having held meeting every month regularly
689. Percentage of VLMCCs having submitted resolution regarding-
dxx) Encroachment of VGR and PGRs
dxxi) Encroachment on hills and hillocks 
dxxii) Encroachment on wetlands
690. Percentage of VLMCCs having organized awareness programme on-
dclxxxv) Preparedness to face earthquakes 
dclxxxvi) Flood preparedness
dclxxxvii) Protecting of the quality of water and soil
dclxxxviii) Protecting of open spaces and grazing lands
691. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
TB. For mutation
TC. For partition
TD. For conversion
1. Which are the MIS features of Dharitree that you have used?
866. Pendency status of petitions
867. Encroachment status on Govt. land
868. Which classification proposal
869. Status of wetlands 
870. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcxciii) Crop Abstract
dcxciv) Irrigation Abstract
dcxcv) Regular Doul 
dcxcvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1721. Number of Circle Offices inspected last month
1722. Number of Circle Offices for which inspection reports received from subordinate officers
1723. Number of inspection reports on which Action Taken Report received from Circle Officers
1724. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1725. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dxxi) Autumn tour
dxxii) Winter tour
dxxiii) Spring tour
1726. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1727. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1728. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1729. Number of Circle Officers who submitted Annual Report in time
1730. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccl) Number of modules not updated as per the given periodicity-
dclxxxix) At the DC office level
dcxc) At the SDO Civil level
dcxci) At the Revenue Circle level
dcxcii) At the SRO level
cccli) Purpose for which MIS reports used
mccviii) To prepare proposal for improvement of infrastructure 
mccix) To ensure timely retirement benefit to the retiring employees
mccx) To prepare proposals for filling up vacancies
mccxi) To prepare proposals for LAC meetings.
mccxii) To prepare Action Plan for encroachment removal
mccxiii) To prepare plan of action for development of VGR, PGR and open spaces
mccxiv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
517. If LAC meetings are being held with necessary preparation
1033. Village summery sheet on the Revenue village generated through MIS
1034. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1035. List of encroachers generated using village land banks
1036. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1037. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1038. Report on requirement of land for essential community purposes in future prepared.
518. If check list prepared for examination of Land allotment/ settlement proposals
1036. For allotment land to landless persons
1037. For allotment of land to NGOs 
1038. For allotment of land to private bodies 
1039. For allotment of land for schools
1040. For allotment of land for mining/ industries 
1041. For allotment of land for 
519. Proficiency of the staff dealing with land settlement allotment proposals
dcxcii) Copies of Acts, Rules and Circulars available with them 
dcxciii) Number of branch inspections carrying out 
dcxciv) Number of Review Meetings held 
dcxcv) Number of training programmes organized
· Status of Citizen-centric measures 
ccclii) Steps taken for providing the citizens easy access to processes and procedures-
dclxxxix) Putting up the relevant information on district website
dcxc) Putting up signboard at the offices
dcxci) Using toll free number for provide information/ answer queries 
dcxcii) Using recorded messages on processes and procedures
cccliii) Reaching out to citizens-
1033. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1034. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1035. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1036. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1037. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1038. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
692. Percentage of VLMCCs having held meeting every month regularly
693. Percentage of VLMCCs having submitted resolution regarding-
dxxiii) Encroachment of VGR and PGRs
dxxiv) Encroachment on hills and hillocks 
dxxv) Encroachment on wetlands
694. Percentage of VLMCCs having organized awareness programme on-
dclxxxix) Preparedness to face earthquakes 
dcxc) Flood preparedness
dcxci) Protecting of the quality of water and soil
dcxcii) Protecting of open spaces and grazing lands
695. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
TE. For mutation
TF. For partition
TG. For conversion
1. Which are the MIS features of Dharitree that you have used?
871. Pendency status of petitions
872. Encroachment status on Govt. land
873. Which classification proposal
874. Status of wetlands 
875. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcxcvii) Crop Abstract
dcxcviii) Irrigation Abstract
dcxcix) Regular Doul 
dcc) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1731. Number of Circle Offices inspected last month
1732. Number of Circle Offices for which inspection reports received from subordinate officers
1733. Number of inspection reports on which Action Taken Report received from Circle Officers
1734. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1735. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dxxiv) Autumn tour
dxxv) Winter tour
dxxvi) Spring tour
1736. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1737. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1738. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1739. Number of Circle Officers who submitted Annual Report in time
1740. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclii) Number of modules not updated as per the given periodicity-
dcxciii) At the DC office level
dcxciv) At the SDO Civil level
dcxcv) At the Revenue Circle level
dcxcvi) At the SRO level
cccliii) Purpose for which MIS reports used
mccxv) To prepare proposal for improvement of infrastructure 
mccxvi) To ensure timely retirement benefit to the retiring employees
mccxvii) To prepare proposals for filling up vacancies
mccxviii) To prepare proposals for LAC meetings.
mccxix) To prepare Action Plan for encroachment removal
mccxx) To prepare plan of action for development of VGR, PGR and open spaces
mccxxi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
520. If LAC meetings are being held with necessary preparation
1039. Village summery sheet on the Revenue village generated through MIS
1040. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1041. List of encroachers generated using village land banks
1042. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1043. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1044. Report on requirement of land for essential community purposes in future prepared.
521. If check list prepared for examination of Land allotment/ settlement proposals
1042. For allotment land to landless persons
1043. For allotment of land to NGOs 
1044. For allotment of land to private bodies 
1045. For allotment of land for schools
1046. For allotment of land for mining/ industries 
1047. For allotment of land for 
522. Proficiency of the staff dealing with land settlement allotment proposals
dcxcvi) Copies of Acts, Rules and Circulars available with them 
dcxcvii) Number of branch inspections carrying out 
dcxcviii) Number of Review Meetings held 
dcxcix) Number of training programmes organized
· Status of Citizen-centric measures 
cccliv) Steps taken for providing the citizens easy access to processes and procedures-
dcxciii) Putting up the relevant information on district website
dcxciv) Putting up signboard at the offices
dcxcv) Using toll free number for provide information/ answer queries 
dcxcvi) Using recorded messages on processes and procedures
ccclv) Reaching out to citizens-
1039. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1040. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1041. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1042. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1043. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1044. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
696. Percentage of VLMCCs having held meeting every month regularly
697. Percentage of VLMCCs having submitted resolution regarding-
dxxvi) Encroachment of VGR and PGRs
dxxvii) Encroachment on hills and hillocks 
dxxviii) Encroachment on wetlands
698. Percentage of VLMCCs having organized awareness programme on-
dcxciii) Preparedness to face earthquakes 
dcxciv) Flood preparedness
dcxcv) Protecting of the quality of water and soil
dcxcvi) Protecting of open spaces and grazing lands
699. Number of VLMCCs having prepared the village Master Plan for Disaster.


ii) Putting up signboard at the officesY Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
TH. For mutation
TI. For partition
TJ. For conversion
1. Which are the MIS features of Dharitree that you have used?
876. Pendency status of petitions
877. Encroachment status on Govt. land
878. Which classification proposal
879. Status of wetlands 
880. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcci) Crop Abstract
dccii) Irrigation Abstract
dcciii) Regular Doul 
dcciv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1741. Number of Circle Offices inspected last month
1742. Number of Circle Offices for which inspection reports received from subordinate officers
1743. Number of inspection reports on which Action Taken Report received from Circle Officers
1744. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1745. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dxxvii) Autumn tour
dxxviii) Winter tour
dxxix) Spring tour
1746. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1747. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1748. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1749. Number of Circle Officers who submitted Annual Report in time
1750. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccliv) Number of modules not updated as per the given periodicity-
dcxcvii) At the DC office level
dcxcviii) At the SDO Civil level
dcxcix) At the Revenue Circle level
dcc) At the SRO level
ccclv) Purpose for which MIS reports used
mccxxii) To prepare proposal for improvement of infrastructure 
mccxxiii) To ensure timely retirement benefit to the retiring employees
mccxxiv) To prepare proposals for filling up vacancies
mccxxv) To prepare proposals for LAC meetings.
mccxxvi) To prepare Action Plan for encroachment removal
mccxxvii) To prepare plan of action for development of VGR, PGR and open spaces
mccxxviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
523. If LAC meetings are being held with necessary preparation
1045. Village summery sheet on the Revenue village generated through MIS
1046. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1047. List of encroachers generated using village land banks
1048. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1049. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1050. Report on requirement of land for essential community purposes in future prepared.
524. If check list prepared for examination of Land allotment/ settlement proposals
1048. For allotment land to landless persons
1049. For allotment of land to NGOs 
1050. For allotment of land to private bodies 
1051. For allotment of land for schools
1052. For allotment of land for mining/ industries 
1053. For allotment of land for 
525. Proficiency of the staff dealing with land settlement allotment proposals
dcc) Copies of Acts, Rules and Circulars available with them 
dcci) Number of branch inspections carrying out 
dccii) Number of Review Meetings held 
dcciii) Number of training programmes organized
· Status of Citizen-centric measures 
ccclvi) Steps taken for providing the citizens easy access to processes and procedures-
dcxcvii) Putting up the relevant information on district website
dcxcviii) Putting up signboard at the offices
dcxcix) Using toll free number for provide information/ answer queries 
dcc) Using recorded messages on processes and procedures
ccclvii) Reaching out to citizens-
1045. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1046. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1047. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1048. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1049. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1050. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
700. Percentage of VLMCCs having held meeting every month regularly
701. Percentage of VLMCCs having submitted resolution regarding-
dxxix) Encroachment of VGR and PGRs
dxxx) Encroachment on hills and hillocks 
dxxxi) Encroachment on wetlands
702. Percentage of VLMCCs having organized awareness programme on-
dcxcvii) Preparedness to face earthquakes 
dcxcviii) Flood preparedness
dcxcix) Protecting of the quality of water and soil
dcc) Protecting of open spaces and grazing lands
703. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
TK. For mutation
TL. For partition
TM. For conversion
1. Which are the MIS features of Dharitree that you have used?
881. Pendency status of petitions
882. Encroachment status on Govt. land
883. Which classification proposal
884. Status of wetlands 
885. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccv) Crop Abstract
dccvi) Irrigation Abstract
dccvii) Regular Doul 
dccviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1751. Number of Circle Offices inspected last month
1752. Number of Circle Offices for which inspection reports received from subordinate officers
1753. Number of inspection reports on which Action Taken Report received from Circle Officers
1754. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1755. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dxxx) Autumn tour
dxxxi) Winter tour
dxxxii) Spring tour
1756. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1757. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1758. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1759. Number of Circle Officers who submitted Annual Report in time
1760. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclvi) Number of modules not updated as per the given periodicity-
dcci) At the DC office level
dccii) At the SDO Civil level
dcciii) At the Revenue Circle level
dcciv) At the SRO level
ccclvii) Purpose for which MIS reports used
mccxxix) To prepare proposal for improvement of infrastructure 
mccxxx) To ensure timely retirement benefit to the retiring employees
mccxxxi) To prepare proposals for filling up vacancies
mccxxxii) To prepare proposals for LAC meetings.
mccxxxiii) To prepare Action Plan for encroachment removal
mccxxxiv) To prepare plan of action for development of VGR, PGR and open spaces
mccxxxv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
526. If LAC meetings are being held with necessary preparation
1051. Village summery sheet on the Revenue village generated through MIS
1052. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1053. List of encroachers generated using village land banks
1054. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1055. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1056. Report on requirement of land for essential community purposes in future prepared.
527. If check list prepared for examination of Land allotment/ settlement proposals
1054. For allotment land to landless persons
1055. For allotment of land to NGOs 
1056. For allotment of land to private bodies 
1057. For allotment of land for schools
1058. For allotment of land for mining/ industries 
1059. For allotment of land for 
528. Proficiency of the staff dealing with land settlement allotment proposals
dcciv) Copies of Acts, Rules and Circulars available with them 
dccv) Number of branch inspections carrying out 
dccvi) Number of Review Meetings held 
dccvii) Number of training programmes organized
· Status of Citizen-centric measures 
ccclviii) Steps taken for providing the citizens easy access to processes and procedures-
dcci) Putting up the relevant information on district website
dccii) Putting up signboard at the offices
dcciii) Using toll free number for provide information/ answer queries 
dcciv) Using recorded messages on processes and procedures
ccclix) Reaching out to citizens-
1051. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1052. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1053. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1054. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1055. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1056. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
704. Percentage of VLMCCs having held meeting every month regularly
705. Percentage of VLMCCs having submitted resolution regarding-
dxxxii) Encroachment of VGR and PGRs
dxxxiii) Encroachment on hills and hillocks 
dxxxiv) Encroachment on wetlands
706. Percentage of VLMCCs having organized awareness programme on-
dcci) Preparedness to face earthquakes 
dccii) Flood preparedness
dcciii) Protecting of the quality of water and soil
dcciv) Protecting of open spaces and grazing lands
707. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
TN. For mutation
TO. For partition
TP. For conversion
1. Which are the MIS features of Dharitree that you have used?
886. Pendency status of petitions
887. Encroachment status on Govt. land
888. Which classification proposal
889. Status of wetlands 
890. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccix) Crop Abstract
dccx) Irrigation Abstract
dccxi) Regular Doul 
dccxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1761. Number of Circle Offices inspected last month
1762. Number of Circle Offices for which inspection reports received from subordinate officers
1763. Number of inspection reports on which Action Taken Report received from Circle Officers
1764. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1765. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dxxxiii) Autumn tour
dxxxiv) Winter tour
dxxxv) Spring tour
1766. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1767. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1768. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1769. Number of Circle Officers who submitted Annual Report in time
1770. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclviii) Number of modules not updated as per the given periodicity-
dccv) At the DC office level
dccvi) At the SDO Civil level
dccvii) At the Revenue Circle level
dccviii) At the SRO level
ccclix) Purpose for which MIS reports used
mccxxxvi) To prepare proposal for improvement of infrastructure 
mccxxxvii) To ensure timely retirement benefit to the retiring employees
mccxxxviii) To prepare proposals for filling up vacancies
mccxxxix) To prepare proposals for LAC meetings.
mccxl) To prepare Action Plan for encroachment removal
mccxli) To prepare plan of action for development of VGR, PGR and open spaces
mccxlii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
529. If LAC meetings are being held with necessary preparation
1057. Village summery sheet on the Revenue village generated through MIS
1058. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1059. List of encroachers generated using village land banks
1060. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1061. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1062. Report on requirement of land for essential community purposes in future prepared.
530. If check list prepared for examination of Land allotment/ settlement proposals
1060. For allotment land to landless persons
1061. For allotment of land to NGOs 
1062. For allotment of land to private bodies 
1063. For allotment of land for schools
1064. For allotment of land for mining/ industries 
1065. For allotment of land for 
531. Proficiency of the staff dealing with land settlement allotment proposals
dccviii) Copies of Acts, Rules and Circulars available with them 
dccix) Number of branch inspections carrying out 
dccx) Number of Review Meetings held 
dccxi) Number of training programmes organized
· Status of Citizen-centric measures 
ccclx) Steps taken for providing the citizens easy access to processes and procedures-
dccv) Putting up the relevant information on district website
dccvi) Putting up signboard at the offices
dccvii) Using toll free number for provide information/ answer queries 
dccviii) Using recorded messages on processes and procedures
ccclxi) Reaching out to citizens-
1057. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1058. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1059. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1060. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1061. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1062. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
708. Percentage of VLMCCs having held meeting every month regularly
709. Percentage of VLMCCs having submitted resolution regarding-
dxxxv) Encroachment of VGR and PGRs
dxxxvi) Encroachment on hills and hillocks 
dxxxvii) Encroachment on wetlands
710. Percentage of VLMCCs having organized awareness programme on-
dccv) Preparedness to face earthquakes 
dccvi) Flood preparedness
dccvii) Protecting of the quality of water and soil
dccviii) Protecting of open spaces and grazing lands
711. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
TQ. For mutation
TR. For partition
TS. For conversion
1. Which are the MIS features of Dharitree that you have used?
891. Pendency status of petitions
892. Encroachment status on Govt. land
893. Which classification proposal
894. Status of wetlands 
895. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccxiii) Crop Abstract
dccxiv) Irrigation Abstract
dccxv) Regular Doul 
dccxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1771. Number of Circle Offices inspected last month
1772. Number of Circle Offices for which inspection reports received from subordinate officers
1773. Number of inspection reports on which Action Taken Report received from Circle Officers
1774. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1775. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dxxxvi) Autumn tour
dxxxvii) Winter tour
dxxxviii) Spring tour
1776. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1777. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1778. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1779. Number of Circle Officers who submitted Annual Report in time
1780. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclx) Number of modules not updated as per the given periodicity-
dccix) At the DC office level
dccx) At the SDO Civil level
dccxi) At the Revenue Circle level
dccxii) At the SRO level
ccclxi) Purpose for which MIS reports used
mccxliii) To prepare proposal for improvement of infrastructure 
mccxliv) To ensure timely retirement benefit to the retiring employees
mccxlv) To prepare proposals for filling up vacancies
mccxlvi) To prepare proposals for LAC meetings.
mccxlvii) To prepare Action Plan for encroachment removal
mccxlviii) To prepare plan of action for development of VGR, PGR and open spaces
mccxlix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
532. If LAC meetings are being held with necessary preparation
1063. Village summery sheet on the Revenue village generated through MIS
1064. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1065. List of encroachers generated using village land banks
1066. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1067. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1068. Report on requirement of land for essential community purposes in future prepared.
533. If check list prepared for examination of Land allotment/ settlement proposals
1066. For allotment land to landless persons
1067. For allotment of land to NGOs 
1068. For allotment of land to private bodies 
1069. For allotment of land for schools
1070. For allotment of land for mining/ industries 
1071. For allotment of land for 
534. Proficiency of the staff dealing with land settlement allotment proposals
dccxii) Copies of Acts, Rules and Circulars available with them 
dccxiii) Number of branch inspections carrying out 
dccxiv) Number of Review Meetings held 
dccxv) Number of training programmes organized
· Status of Citizen-centric measures 
ccclxii) Steps taken for providing the citizens easy access to processes and procedures-
dccix) Putting up the relevant information on district website
dccx) Putting up signboard at the offices
dccxi) Using toll free number for provide information/ answer queries 
dccxii) Using recorded messages on processes and procedures
ccclxiii) Reaching out to citizens-
1063. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1064. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1065. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1066. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1067. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1068. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
712. Percentage of VLMCCs having held meeting every month regularly
713. Percentage of VLMCCs having submitted resolution regarding-
dxxxviii) Encroachment of VGR and PGRs
dxxxix) Encroachment on hills and hillocks 
dxl) Encroachment on wetlands
714. Percentage of VLMCCs having organized awareness programme on-
dccix) Preparedness to face earthquakes 
dccx) Flood preparedness
dccxi) Protecting of the quality of water and soil
dccxii) Protecting of open spaces and grazing lands
715. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
TT. For mutation
TU. For partition
TV. For conversion
1. Which are the MIS features of Dharitree that you have used?
896. Pendency status of petitions
897. Encroachment status on Govt. land
898. Which classification proposal
899. Status of wetlands 
900. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccxvii) Crop Abstract
dccxviii) Irrigation Abstract
dccxix) Regular Doul 
dccxx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1781. Number of Circle Offices inspected last month
1782. Number of Circle Offices for which inspection reports received from subordinate officers
1783. Number of inspection reports on which Action Taken Report received from Circle Officers
1784. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1785. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dxxxix) Autumn tour
dxl) Winter tour
dxli) Spring tour
1786. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1787. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1788. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1789. Number of Circle Officers who submitted Annual Report in time
1790. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclxii) Number of modules not updated as per the given periodicity-
dccxiii) At the DC office level
dccxiv) At the SDO Civil level
dccxv) At the Revenue Circle level
dccxvi) At the SRO level
ccclxiii) Purpose for which MIS reports used
mccl) To prepare proposal for improvement of infrastructure 
mccli) To ensure timely retirement benefit to the retiring employees
mcclii) To prepare proposals for filling up vacancies
mccliii) To prepare proposals for LAC meetings.
mccliv) To prepare Action Plan for encroachment removal
mcclv) To prepare plan of action for development of VGR, PGR and open spaces
mcclvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
535. If LAC meetings are being held with necessary preparation
1069. Village summery sheet on the Revenue village generated through MIS
1070. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1071. List of encroachers generated using village land banks
1072. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1073. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1074. Report on requirement of land for essential community purposes in future prepared.
536. If check list prepared for examination of Land allotment/ settlement proposals
1072. For allotment land to landless persons
1073. For allotment of land to NGOs 
1074. For allotment of land to private bodies 
1075. For allotment of land for schools
1076. For allotment of land for mining/ industries 
1077. For allotment of land for 
537. Proficiency of the staff dealing with land settlement allotment proposals
dccxvi) Copies of Acts, Rules and Circulars available with them 
dccxvii) Number of branch inspections carrying out 
dccxviii) Number of Review Meetings held 
dccxix) Number of training programmes organized
· Status of Citizen-centric measures 
ccclxiv) Steps taken for providing the citizens easy access to processes and procedures-
dccxiii) Putting up the relevant information on district website
dccxiv) Putting up signboard at the offices
dccxv) Using toll free number for provide information/ answer queries 
dccxvi) Using recorded messages on processes and procedures
ccclxv) Reaching out to citizens-
1069. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1070. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1071. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1072. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1073. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1074. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
716. Percentage of VLMCCs having held meeting every month regularly
717. Percentage of VLMCCs having submitted resolution regarding-
dxli) Encroachment of VGR and PGRs
dxlii) Encroachment on hills and hillocks 
dxliii) Encroachment on wetlands
718. Percentage of VLMCCs having organized awareness programme on-
dccxiii) Preparedness to face earthquakes 
dccxiv) Flood preparedness
dccxv) Protecting of the quality of water and soil
dccxvi) Protecting of open spaces and grazing lands
719. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
TW. For mutation
TX. For partition
TY. For conversion
1. Which are the MIS features of Dharitree that you have used?
901. Pendency status of petitions
902. Encroachment status on Govt. land
903. Which classification proposal
904. Status of wetlands 
905. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccxxi) Crop Abstract
dccxxii) Irrigation Abstract
dccxxiii) Regular Doul 
dccxxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1791. Number of Circle Offices inspected last month
1792. Number of Circle Offices for which inspection reports received from subordinate officers
1793. Number of inspection reports on which Action Taken Report received from Circle Officers
1794. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1795. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dxlii) Autumn tour
dxliii) Winter tour
dxliv) Spring tour
1796. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1797. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1798. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1799. Number of Circle Officers who submitted Annual Report in time
1800. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclxiv) Number of modules not updated as per the given periodicity-
dccxvii) At the DC office level
dccxviii) At the SDO Civil level
dccxix) At the Revenue Circle level
dccxx) At the SRO level
ccclxv) Purpose for which MIS reports used
mcclvii) To prepare proposal for improvement of infrastructure 
mcclviii) To ensure timely retirement benefit to the retiring employees
mcclix) To prepare proposals for filling up vacancies
mcclx) To prepare proposals for LAC meetings.
mcclxi) To prepare Action Plan for encroachment removal
mcclxii) To prepare plan of action for development of VGR, PGR and open spaces
mcclxiii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
538. If LAC meetings are being held with necessary preparation
1075. Village summery sheet on the Revenue village generated through MIS
1076. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1077. List of encroachers generated using village land banks
1078. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1079. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1080. Report on requirement of land for essential community purposes in future prepared.
539. If check list prepared for examination of Land allotment/ settlement proposals
1078. For allotment land to landless persons
1079. For allotment of land to NGOs 
1080. For allotment of land to private bodies 
1081. For allotment of land for schools
1082. For allotment of land for mining/ industries 
1083. For allotment of land for 
540. Proficiency of the staff dealing with land settlement allotment proposals
dccxx) Copies of Acts, Rules and Circulars available with them 
dccxxi) Number of branch inspections carrying out 
dccxxii) Number of Review Meetings held 
dccxxiii) Number of training programmes organized
· Status of Citizen-centric measures 
ccclxvi) Steps taken for providing the citizens easy access to processes and procedures-
dccxvii) Putting up the relevant information on district website
dccxviii) Putting up signboard at the offices
dccxix) Using toll free number for provide information/ answer queries 
dccxx) Using recorded messages on processes and procedures
ccclxvii) Reaching out to citizens-
1075. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1076. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1077. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1078. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1079. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1080. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
720. Percentage of VLMCCs having held meeting every month regularly
721. Percentage of VLMCCs having submitted resolution regarding-
dxliv) Encroachment of VGR and PGRs
dxlv) Encroachment on hills and hillocks 
dxlvi) Encroachment on wetlands
722. Percentage of VLMCCs having organized awareness programme on-
dccxvii) Preparedness to face earthquakes 
dccxviii) Flood preparedness
dccxix) Protecting of the quality of water and soil
dccxx) Protecting of open spaces and grazing lands
723. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
TZ. For mutation
UA. For partition
UB. For conversion
1. Which are the MIS features of Dharitree that you have used?
906. Pendency status of petitions
907. Encroachment status on Govt. land
908. Which classification proposal
909. Status of wetlands 
910. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccxxv) Crop Abstract
dccxxvi) Irrigation Abstract
dccxxvii) Regular Doul 
dccxxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1801. Number of Circle Offices inspected last month
1802. Number of Circle Offices for which inspection reports received from subordinate officers
1803. Number of inspection reports on which Action Taken Report received from Circle Officers
1804. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1805. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dxlv) Autumn tour
dxlvi) Winter tour
dxlvii) Spring tour
1806. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1807. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1808. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1809. Number of Circle Officers who submitted Annual Report in time
1810. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclxvi) Number of modules not updated as per the given periodicity-
dccxxi) At the DC office level
dccxxii) At the SDO Civil level
dccxxiii) At the Revenue Circle level
dccxxiv) At the SRO level
ccclxvii) Purpose for which MIS reports used
mcclxiv) To prepare proposal for improvement of infrastructure 
mcclxv) To ensure timely retirement benefit to the retiring employees
mcclxvi) To prepare proposals for filling up vacancies
mcclxvii) To prepare proposals for LAC meetings.
mcclxviii) To prepare Action Plan for encroachment removal
mcclxix) To prepare plan of action for development of VGR, PGR and open spaces
mcclxx) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
541. If LAC meetings are being held with necessary preparation
1081. Village summery sheet on the Revenue village generated through MIS
1082. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1083. List of encroachers generated using village land banks
1084. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1085. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1086. Report on requirement of land for essential community purposes in future prepared.
542. If check list prepared for examination of Land allotment/ settlement proposals
1084. For allotment land to landless persons
1085. For allotment of land to NGOs 
1086. For allotment of land to private bodies 
1087. For allotment of land for schools
1088. For allotment of land for mining/ industries 
1089. For allotment of land for 
543. Proficiency of the staff dealing with land settlement allotment proposals
dccxxiv) Copies of Acts, Rules and Circulars available with them 
dccxxv) Number of branch inspections carrying out 
dccxxvi) Number of Review Meetings held 
dccxxvii) Number of training programmes organized
· Status of Citizen-centric measures 
ccclxviii) Steps taken for providing the citizens easy access to processes and procedures-
dccxxi) Putting up the relevant information on district website
dccxxii) Putting up signboard at the offices
dccxxiii) Using toll free number for provide information/ answer queries 
dccxxiv) Using recorded messages on processes and procedures
ccclxix) Reaching out to citizens-
1081. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1082. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1083. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1084. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1085. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1086. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
724. Percentage of VLMCCs having held meeting every month regularly
725. Percentage of VLMCCs having submitted resolution regarding-
dxlvii) Encroachment of VGR and PGRs
dxlviii) Encroachment on hills and hillocks 
dxlix) Encroachment on wetlands
726. Percentage of VLMCCs having organized awareness programme on-
dccxxi) Preparedness to face earthquakes 
dccxxii) Flood preparedness
dccxxiii) Protecting of the quality of water and soil
dccxxiv) Protecting of open spaces and grazing lands
727. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
UC. For mutation
UD. For partition
UE. For conversion
1. Which are the MIS features of Dharitree that you have used?
911. Pendency status of petitions
912. Encroachment status on Govt. land
913. Which classification proposal
914. Status of wetlands 
915. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccxxix) Crop Abstract
dccxxx) Irrigation Abstract
dccxxxi) Regular Doul 
dccxxxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1811. Number of Circle Offices inspected last month
1812. Number of Circle Offices for which inspection reports received from subordinate officers
1813. Number of inspection reports on which Action Taken Report received from Circle Officers
1814. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1815. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dxlviii) Autumn tour
dxlix) Winter tour
dl) Spring tour
1816. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1817. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1818. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1819. Number of Circle Officers who submitted Annual Report in time
1820. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclxviii) Number of modules not updated as per the given periodicity-
dccxxv) At the DC office level
dccxxvi) At the SDO Civil level
dccxxvii) At the Revenue Circle level
dccxxviii) At the SRO level
ccclxix) Purpose for which MIS reports used
mcclxxi) To prepare proposal for improvement of infrastructure 
mcclxxii) To ensure timely retirement benefit to the retiring employees
mcclxxiii) To prepare proposals for filling up vacancies
mcclxxiv) To prepare proposals for LAC meetings.
mcclxxv) To prepare Action Plan for encroachment removal
mcclxxvi) To prepare plan of action for development of VGR, PGR and open spaces
mcclxxvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
544. If LAC meetings are being held with necessary preparation
1087. Village summery sheet on the Revenue village generated through MIS
1088. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1089. List of encroachers generated using village land banks
1090. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1091. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1092. Report on requirement of land for essential community purposes in future prepared.
545. If check list prepared for examination of Land allotment/ settlement proposals
1090. For allotment land to landless persons
1091. For allotment of land to NGOs 
1092. For allotment of land to private bodies 
1093. For allotment of land for schools
1094. For allotment of land for mining/ industries 
1095. For allotment of land for 
546. Proficiency of the staff dealing with land settlement allotment proposals
dccxxviii) Copies of Acts, Rules and Circulars available with them 
dccxxix) Number of branch inspections carrying out 
dccxxx) Number of Review Meetings held 
dccxxxi) Number of training programmes organized
· Status of Citizen-centric measures 
ccclxx) Steps taken for providing the citizens easy access to processes and procedures-
dccxxv) Putting up the relevant information on district website
dccxxvi) Putting up signboard at the offices
dccxxvii) Using toll free number for provide information/ answer queries 
dccxxviii) Using recorded messages on processes and procedures
ccclxxi) Reaching out to citizens-
1087. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1088. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1089. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1090. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1091. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1092. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
728. Percentage of VLMCCs having held meeting every month regularly
729. Percentage of VLMCCs having submitted resolution regarding-
dl) Encroachment of VGR and PGRs
dli) Encroachment on hills and hillocks 
dlii) Encroachment on wetlands
730. Percentage of VLMCCs having organized awareness programme on-
dccxxv) Preparedness to face earthquakes 
dccxxvi) Flood preparedness
dccxxvii) Protecting of the quality of water and soil
dccxxviii) Protecting of open spaces and grazing lands
731. Number of VLMCCs having prepared the village Master Plan for Disaster.

Y Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
UF. For mutation
UG. For partition
UH. For conversion
1. Which are the MIS features of Dharitree that you have used?
916. Pendency status of petitions
917. Encroachment status on Govt. land
918. Which classification proposal
919. Status of wetlands 
920. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccxxxiii) Crop Abstract
dccxxxiv) Irrigation Abstract
dccxxxv) Regular Doul 
dccxxxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1821. Number of Circle Offices inspected last month
1822. Number of Circle Offices for which inspection reports received from subordinate officers
1823. Number of inspection reports on which Action Taken Report received from Circle Officers
1824. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1825. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dli) Autumn tour
dlii) Winter tour
dliii) Spring tour
1826. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1827. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1828. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1829. Number of Circle Officers who submitted Annual Report in time
1830. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclxx) Number of modules not updated as per the given periodicity-
dccxxix) At the DC office level
dccxxx) At the SDO Civil level
dccxxxi) At the Revenue Circle level
dccxxxii) At the SRO level
ccclxxi) Purpose for which MIS reports used
mcclxxviii) To prepare proposal for improvement of infrastructure 
mcclxxix) To ensure timely retirement benefit to the retiring employees
mcclxxx) To prepare proposals for filling up vacancies
mcclxxxi) To prepare proposals for LAC meetings.
mcclxxxii) To prepare Action Plan for encroachment removal
mcclxxxiii) To prepare plan of action for development of VGR, PGR and open spaces
mcclxxxiv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
547. If LAC meetings are being held with necessary preparation
1093. Village summery sheet on the Revenue village generated through MIS
1094. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1095. List of encroachers generated using village land banks
1096. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1097. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1098. Report on requirement of land for essential community purposes in future prepared.
548. If check list prepared for examination of Land allotment/ settlement proposals
1096. For allotment land to landless persons
1097. For allotment of land to NGOs 
1098. For allotment of land to private bodies 
1099. For allotment of land for schools
1100. For allotment of land for mining/ industries 
1101. For allotment of land for 
549. Proficiency of the staff dealing with land settlement allotment proposals
dccxxxii) Copies of Acts, Rules and Circulars available with them 
dccxxxiii) Number of branch inspections carrying out 
dccxxxiv) Number of Review Meetings held 
dccxxxv) Number of training programmes organized
· Status of Citizen-centric measures 
ccclxxii) Steps taken for providing the citizens easy access to processes and procedures-
dccxxix) Putting up the relevant information on district website
dccxxx) Putting up signboard at the offices
dccxxxi) Using toll free number for provide information/ answer queries 
dccxxxii) Using recorded messages on processes and procedures
ccclxxiii) Reaching out to citizens-
1093. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1094. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1095. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1096. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1097. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1098. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
732. Percentage of VLMCCs having held meeting every month regularly
733. Percentage of VLMCCs having submitted resolution regarding-
dliii) Encroachment of VGR and PGRs
dliv) Encroachment on hills and hillocks 
dlv) Encroachment on wetlands
734. Percentage of VLMCCs having organized awareness programme on-
dccxxix) Preparedness to face earthquakes 
dccxxx) Flood preparedness
dccxxxi) Protecting of the quality of water and soil
dccxxxii) Protecting of open spaces and grazing lands
735. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
UI. For mutation
UJ. For partition
UK. For conversion
1. Which are the MIS features of Dharitree that you have used?
921. Pendency status of petitions
922. Encroachment status on Govt. land
923. Which classification proposal
924. Status of wetlands 
925. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccxxxvii) Crop Abstract
dccxxxviii) Irrigation Abstract
dccxxxix) Regular Doul 
dccxl) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1831. Number of Circle Offices inspected last month
1832. Number of Circle Offices for which inspection reports received from subordinate officers
1833. Number of inspection reports on which Action Taken Report received from Circle Officers
1834. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1835. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dliv) Autumn tour
dlv) Winter tour
dlvi) Spring tour
1836. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1837. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1838. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1839. Number of Circle Officers who submitted Annual Report in time
1840. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclxxii) Number of modules not updated as per the given periodicity-
dccxxxiii) At the DC office level
dccxxxiv) At the SDO Civil level
dccxxxv) At the Revenue Circle level
dccxxxvi) At the SRO level
ccclxxiii) Purpose for which MIS reports used
mcclxxxv) To prepare proposal for improvement of infrastructure 
mcclxxxvi) To ensure timely retirement benefit to the retiring employees
mcclxxxvii) To prepare proposals for filling up vacancies
mcclxxxviii) To prepare proposals for LAC meetings.
mcclxxxix) To prepare Action Plan for encroachment removal
mccxc) To prepare plan of action for development of VGR, PGR and open spaces
mccxci) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
550. If LAC meetings are being held with necessary preparation
1099. Village summery sheet on the Revenue village generated through MIS
1100. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1101. List of encroachers generated using village land banks
1102. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1103. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1104. Report on requirement of land for essential community purposes in future prepared.
551. If check list prepared for examination of Land allotment/ settlement proposals
1102. For allotment land to landless persons
1103. For allotment of land to NGOs 
1104. For allotment of land to private bodies 
1105. For allotment of land for schools
1106. For allotment of land for mining/ industries 
1107. For allotment of land for 
552. Proficiency of the staff dealing with land settlement allotment proposals
dccxxxvi) Copies of Acts, Rules and Circulars available with them 
dccxxxvii) Number of branch inspections carrying out 
dccxxxviii) Number of Review Meetings held 
dccxxxix) Number of training programmes organized
· Status of Citizen-centric measures 
ccclxxiv) Steps taken for providing the citizens easy access to processes and procedures-
dccxxxiii) Putting up the relevant information on district website
dccxxxiv) Putting up signboard at the offices
dccxxxv) Using toll free number for provide information/ answer queries 
dccxxxvi) Using recorded messages on processes and procedures
ccclxxv) Reaching out to citizens-
1099. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1100. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1101. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1102. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1103. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1104. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
736. Percentage of VLMCCs having held meeting every month regularly
737. Percentage of VLMCCs having submitted resolution regarding-
dlvi) Encroachment of VGR and PGRs
dlvii) Encroachment on hills and hillocks 
dlviii) Encroachment on wetlands
738. Percentage of VLMCCs having organized awareness programme on-
dccxxxiii) Preparedness to face earthquakes 
dccxxxiv) Flood preparedness
dccxxxv) Protecting of the quality of water and soil
dccxxxvi) Protecting of open spaces and grazing lands
739. Number of VLMCCs having prepared the village Master Plan for Disaster.

N Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
UL. For mutation
UM. For partition
UN. For conversion
1. Which are the MIS features of Dharitree that you have used?
926. Pendency status of petitions
927. Encroachment status on Govt. land
928. Which classification proposal
929. Status of wetlands 
930. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccxli) Crop Abstract
dccxlii) Irrigation Abstract
dccxliii) Regular Doul 
dccxliv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1841. Number of Circle Offices inspected last month
1842. Number of Circle Offices for which inspection reports received from subordinate officers
1843. Number of inspection reports on which Action Taken Report received from Circle Officers
1844. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1845. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dlvii) Autumn tour
dlviii) Winter tour
dlix) Spring tour
1846. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1847. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1848. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1849. Number of Circle Officers who submitted Annual Report in time
1850. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclxxiv) Number of modules not updated as per the given periodicity-
dccxxxvii) At the DC office level
dccxxxviii) At the SDO Civil level
dccxxxix) At the Revenue Circle level
dccxl) At the SRO level
ccclxxv) Purpose for which MIS reports used
mccxcii) To prepare proposal for improvement of infrastructure 
mccxciii) To ensure timely retirement benefit to the retiring employees
mccxciv) To prepare proposals for filling up vacancies
mccxcv) To prepare proposals for LAC meetings.
mccxcvi) To prepare Action Plan for encroachment removal
mccxcvii) To prepare plan of action for development of VGR, PGR and open spaces
mccxcviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
553. If LAC meetings are being held with necessary preparation
1105. Village summery sheet on the Revenue village generated through MIS
1106. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1107. List of encroachers generated using village land banks
1108. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1109. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1110. Report on requirement of land for essential community purposes in future prepared.
554. If check list prepared for examination of Land allotment/ settlement proposals
1108. For allotment land to landless persons
1109. For allotment of land to NGOs 
1110. For allotment of land to private bodies 
1111. For allotment of land for schools
1112. For allotment of land for mining/ industries 
1113. For allotment of land for 
555. Proficiency of the staff dealing with land settlement allotment proposals
dccxl) Copies of Acts, Rules and Circulars available with them 
dccxli) Number of branch inspections carrying out 
dccxlii) Number of Review Meetings held 
dccxliii) Number of training programmes organized
· Status of Citizen-centric measures 
ccclxxvi) Steps taken for providing the citizens easy access to processes and procedures-
dccxxxvii) Putting up the relevant information on district website
dccxxxviii) Putting up signboard at the offices
dccxxxix) Using toll free number for provide information/ answer queries 
dccxl) Using recorded messages on processes and procedures
ccclxxvii) Reaching out to citizens-
1105. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1106. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1107. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1108. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1109. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1110. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
740. Percentage of VLMCCs having held meeting every month regularly
741. Percentage of VLMCCs having submitted resolution regarding-
dlix) Encroachment of VGR and PGRs
dlx) Encroachment on hills and hillocks 
dlxi) Encroachment on wetlands
742. Percentage of VLMCCs having organized awareness programme on-
dccxxxvii) Preparedness to face earthquakes 
dccxxxviii) Flood preparedness
dccxxxix) Protecting of the quality of water and soil
dccxl) Protecting of open spaces and grazing lands
743. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
UO. For mutation
UP. For partition
UQ. For conversion
1. Which are the MIS features of Dharitree that you have used?
931. Pendency status of petitions
932. Encroachment status on Govt. land
933. Which classification proposal
934. Status of wetlands 
935. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccxlv) Crop Abstract
dccxlvi) Irrigation Abstract
dccxlvii) Regular Doul 
dccxlviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1851. Number of Circle Offices inspected last month
1852. Number of Circle Offices for which inspection reports received from subordinate officers
1853. Number of inspection reports on which Action Taken Report received from Circle Officers
1854. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1855. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dlx) Autumn tour
dlxi) Winter tour
dlxii) Spring tour
1856. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1857. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1858. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1859. Number of Circle Officers who submitted Annual Report in time
1860. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclxxvi) Number of modules not updated as per the given periodicity-
dccxli) At the DC office level
dccxlii) At the SDO Civil level
dccxliii) At the Revenue Circle level
dccxliv) At the SRO level
ccclxxvii) Purpose for which MIS reports used
mccxcix) To prepare proposal for improvement of infrastructure 
mccc) To ensure timely retirement benefit to the retiring employees
mccci) To prepare proposals for filling up vacancies
mcccii) To prepare proposals for LAC meetings.
mccciii) To prepare Action Plan for encroachment removal
mccciv) To prepare plan of action for development of VGR, PGR and open spaces
mcccv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
556. If LAC meetings are being held with necessary preparation
1111. Village summery sheet on the Revenue village generated through MIS
1112. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1113. List of encroachers generated using village land banks
1114. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1115. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1116. Report on requirement of land for essential community purposes in future prepared.
557. If check list prepared for examination of Land allotment/ settlement proposals
1114. For allotment land to landless persons
1115. For allotment of land to NGOs 
1116. For allotment of land to private bodies 
1117. For allotment of land for schools
1118. For allotment of land for mining/ industries 
1119. For allotment of land for 
558. Proficiency of the staff dealing with land settlement allotment proposals
dccxliv) Copies of Acts, Rules and Circulars available with them 
dccxlv) Number of branch inspections carrying out 
dccxlvi) Number of Review Meetings held 
dccxlvii) Number of training programmes organized
· Status of Citizen-centric measures 
ccclxxviii) Steps taken for providing the citizens easy access to processes and procedures-
dccxli) Putting up the relevant information on district website
dccxlii) Putting up signboard at the offices
dccxliii) Using toll free number for provide information/ answer queries 
dccxliv) Using recorded messages on processes and procedures
ccclxxix) Reaching out to citizens-
1111. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1112. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1113. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1114. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1115. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1116. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
744. Percentage of VLMCCs having held meeting every month regularly
745. Percentage of VLMCCs having submitted resolution regarding-
dlxii) Encroachment of VGR and PGRs
dlxiii) Encroachment on hills and hillocks 
dlxiv) Encroachment on wetlands
746. Percentage of VLMCCs having organized awareness programme on-
dccxli) Preparedness to face earthquakes 
dccxlii) Flood preparedness
dccxliii) Protecting of the quality of water and soil
dccxliv) Protecting of open spaces and grazing lands
747. Number of VLMCCs having prepared the village Master Plan for Disaster.


iii) Using toll free number for provide information/ answer queries 
iv) Using recorded messages on processes and procedures
2. Reaching out to citizens
i) Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
UR. For mutation
US. For partition
UT. For conversion
1. Which are the MIS features of Dharitree that you have used?
936. Pendency status of petitions
937. Encroachment status on Govt. land
938. Which classification proposal
939. Status of wetlands 
940. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccxlix) Crop Abstract
dccl) Irrigation Abstract
dccli) Regular Doul 
dcclii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1861. Number of Circle Offices inspected last month
1862. Number of Circle Offices for which inspection reports received from subordinate officers
1863. Number of inspection reports on which Action Taken Report received from Circle Officers
1864. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1865. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dlxiii) Autumn tour
dlxiv) Winter tour
dlxv) Spring tour
1866. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1867. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1868. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1869. Number of Circle Officers who submitted Annual Report in time
1870. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclxxviii) Number of modules not updated as per the given periodicity-
dccxlv) At the DC office level
dccxlvi) At the SDO Civil level
dccxlvii) At the Revenue Circle level
dccxlviii) At the SRO level
ccclxxix) Purpose for which MIS reports used
mcccvi) To prepare proposal for improvement of infrastructure 
mcccvii) To ensure timely retirement benefit to the retiring employees
mcccviii) To prepare proposals for filling up vacancies
mcccix) To prepare proposals for LAC meetings.
mcccx) To prepare Action Plan for encroachment removal
mcccxi) To prepare plan of action for development of VGR, PGR and open spaces
mcccxii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
559. If LAC meetings are being held with necessary preparation
1117. Village summery sheet on the Revenue village generated through MIS
1118. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1119. List of encroachers generated using village land banks
1120. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1121. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1122. Report on requirement of land for essential community purposes in future prepared.
560. If check list prepared for examination of Land allotment/ settlement proposals
1120. For allotment land to landless persons
1121. For allotment of land to NGOs 
1122. For allotment of land to private bodies 
1123. For allotment of land for schools
1124. For allotment of land for mining/ industries 
1125. For allotment of land for 
561. Proficiency of the staff dealing with land settlement allotment proposals
dccxlviii) Copies of Acts, Rules and Circulars available with them 
dccxlix) Number of branch inspections carrying out 
dccl) Number of Review Meetings held 
dccli) Number of training programmes organized
· Status of Citizen-centric measures 
ccclxxx) Steps taken for providing the citizens easy access to processes and procedures-
dccxlv) Putting up the relevant information on district website
dccxlvi) Putting up signboard at the offices
dccxlvii) Using toll free number for provide information/ answer queries 
dccxlviii) Using recorded messages on processes and procedures
ccclxxxi) Reaching out to citizens-
1117. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1118. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1119. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1120. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1121. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1122. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
748. Percentage of VLMCCs having held meeting every month regularly
749. Percentage of VLMCCs having submitted resolution regarding-
dlxv) Encroachment of VGR and PGRs
dlxvi) Encroachment on hills and hillocks 
dlxvii) Encroachment on wetlands
750. Percentage of VLMCCs having organized awareness programme on-
dccxlv) Preparedness to face earthquakes 
dccxlvi) Flood preparedness
dccxlvii) Protecting of the quality of water and soil
dccxlviii) Protecting of open spaces and grazing lands
751. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
UU. For mutation
UV. For partition
UW. For conversion
1. Which are the MIS features of Dharitree that you have used?
941. Pendency status of petitions
942. Encroachment status on Govt. land
943. Which classification proposal
944. Status of wetlands 
945. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccliii) Crop Abstract
dccliv) Irrigation Abstract
dcclv) Regular Doul 
dcclvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1871. Number of Circle Offices inspected last month
1872. Number of Circle Offices for which inspection reports received from subordinate officers
1873. Number of inspection reports on which Action Taken Report received from Circle Officers
1874. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1875. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dlxvi) Autumn tour
dlxvii) Winter tour
dlxviii) Spring tour
1876. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1877. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1878. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1879. Number of Circle Officers who submitted Annual Report in time
1880. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclxxx) Number of modules not updated as per the given periodicity-
dccxlix) At the DC office level
dccl) At the SDO Civil level
dccli) At the Revenue Circle level
dcclii) At the SRO level
ccclxxxi) Purpose for which MIS reports used
mcccxiii) To prepare proposal for improvement of infrastructure 
mcccxiv) To ensure timely retirement benefit to the retiring employees
mcccxv) To prepare proposals for filling up vacancies
mcccxvi) To prepare proposals for LAC meetings.
mcccxvii) To prepare Action Plan for encroachment removal
mcccxviii) To prepare plan of action for development of VGR, PGR and open spaces
mcccxix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
562. If LAC meetings are being held with necessary preparation
1123. Village summery sheet on the Revenue village generated through MIS
1124. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1125. List of encroachers generated using village land banks
1126. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1127. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1128. Report on requirement of land for essential community purposes in future prepared.
563. If check list prepared for examination of Land allotment/ settlement proposals
1126. For allotment land to landless persons
1127. For allotment of land to NGOs 
1128. For allotment of land to private bodies 
1129. For allotment of land for schools
1130. For allotment of land for mining/ industries 
1131. For allotment of land for 
564. Proficiency of the staff dealing with land settlement allotment proposals
dcclii) Copies of Acts, Rules and Circulars available with them 
dccliii) Number of branch inspections carrying out 
dccliv) Number of Review Meetings held 
dcclv) Number of training programmes organized
· Status of Citizen-centric measures 
ccclxxxii) Steps taken for providing the citizens easy access to processes and procedures-
dccxlix) Putting up the relevant information on district website
dccl) Putting up signboard at the offices
dccli) Using toll free number for provide information/ answer queries 
dcclii) Using recorded messages on processes and procedures
ccclxxxiii) Reaching out to citizens-
1123. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1124. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1125. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1126. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1127. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1128. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
752. Percentage of VLMCCs having held meeting every month regularly
753. Percentage of VLMCCs having submitted resolution regarding-
dlxviii) Encroachment of VGR and PGRs
dlxix) Encroachment on hills and hillocks 
dlxx) Encroachment on wetlands
754. Percentage of VLMCCs having organized awareness programme on-
dccxlix) Preparedness to face earthquakes 
dccl) Flood preparedness
dccli) Protecting of the quality of water and soil
dcclii) Protecting of open spaces and grazing lands
755. Number of VLMCCs having prepared the village Master Plan for Disaster.


ii) Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
UX. For mutation
UY. For partition
UZ. For conversion
1. Which are the MIS features of Dharitree that you have used?
946. Pendency status of petitions
947. Encroachment status on Govt. land
948. Which classification proposal
949. Status of wetlands 
950. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcclvii) Crop Abstract
dcclviii) Irrigation Abstract
dcclix) Regular Doul 
dcclx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1881. Number of Circle Offices inspected last month
1882. Number of Circle Offices for which inspection reports received from subordinate officers
1883. Number of inspection reports on which Action Taken Report received from Circle Officers
1884. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1885. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dlxix) Autumn tour
dlxx) Winter tour
dlxxi) Spring tour
1886. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1887. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1888. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1889. Number of Circle Officers who submitted Annual Report in time
1890. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclxxxii) Number of modules not updated as per the given periodicity-
dccliii) At the DC office level
dccliv) At the SDO Civil level
dcclv) At the Revenue Circle level
dcclvi) At the SRO level
ccclxxxiii) Purpose for which MIS reports used
mcccxx) To prepare proposal for improvement of infrastructure 
mcccxxi) To ensure timely retirement benefit to the retiring employees
mcccxxii) To prepare proposals for filling up vacancies
mcccxxiii) To prepare proposals for LAC meetings.
mcccxxiv) To prepare Action Plan for encroachment removal
mcccxxv) To prepare plan of action for development of VGR, PGR and open spaces
mcccxxvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
565. If LAC meetings are being held with necessary preparation
1129. Village summery sheet on the Revenue village generated through MIS
1130. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1131. List of encroachers generated using village land banks
1132. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1133. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1134. Report on requirement of land for essential community purposes in future prepared.
566. If check list prepared for examination of Land allotment/ settlement proposals
1132. For allotment land to landless persons
1133. For allotment of land to NGOs 
1134. For allotment of land to private bodies 
1135. For allotment of land for schools
1136. For allotment of land for mining/ industries 
1137. For allotment of land for 
567. Proficiency of the staff dealing with land settlement allotment proposals
dcclvi) Copies of Acts, Rules and Circulars available with them 
dcclvii) Number of branch inspections carrying out 
dcclviii) Number of Review Meetings held 
dcclix) Number of training programmes organized
· Status of Citizen-centric measures 
ccclxxxiv) Steps taken for providing the citizens easy access to processes and procedures-
dccliii) Putting up the relevant information on district website
dccliv) Putting up signboard at the offices
dcclv) Using toll free number for provide information/ answer queries 
dcclvi) Using recorded messages on processes and procedures
ccclxxxv) Reaching out to citizens-
1129. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1130. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1131. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1132. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1133. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1134. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
756. Percentage of VLMCCs having held meeting every month regularly
757. Percentage of VLMCCs having submitted resolution regarding-
dlxxi) Encroachment of VGR and PGRs
dlxxii) Encroachment on hills and hillocks 
dlxxiii) Encroachment on wetlands
758. Percentage of VLMCCs having organized awareness programme on-
dccliii) Preparedness to face earthquakes 
dccliv) Flood preparedness
dcclv) Protecting of the quality of water and soil
dcclvi) Protecting of open spaces and grazing lands
759. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
VA. For mutation
VB. For partition
VC. For conversion
1. Which are the MIS features of Dharitree that you have used?
951. Pendency status of petitions
952. Encroachment status on Govt. land
953. Which classification proposal
954. Status of wetlands 
955. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcclxi) Crop Abstract
dcclxii) Irrigation Abstract
dcclxiii) Regular Doul 
dcclxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1891. Number of Circle Offices inspected last month
1892. Number of Circle Offices for which inspection reports received from subordinate officers
1893. Number of inspection reports on which Action Taken Report received from Circle Officers
1894. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1895. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dlxxii) Autumn tour
dlxxiii) Winter tour
dlxxiv) Spring tour
1896. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1897. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1898. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1899. Number of Circle Officers who submitted Annual Report in time
1900. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclxxxiv) Number of modules not updated as per the given periodicity-
dcclvii) At the DC office level
dcclviii) At the SDO Civil level
dcclix) At the Revenue Circle level
dcclx) At the SRO level
ccclxxxv) Purpose for which MIS reports used
mcccxxvii) To prepare proposal for improvement of infrastructure 
mcccxxviii) To ensure timely retirement benefit to the retiring employees
mcccxxix) To prepare proposals for filling up vacancies
mcccxxx) To prepare proposals for LAC meetings.
mcccxxxi) To prepare Action Plan for encroachment removal
mcccxxxii) To prepare plan of action for development of VGR, PGR and open spaces
mcccxxxiii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
568. If LAC meetings are being held with necessary preparation
1135. Village summery sheet on the Revenue village generated through MIS
1136. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1137. List of encroachers generated using village land banks
1138. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1139. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1140. Report on requirement of land for essential community purposes in future prepared.
569. If check list prepared for examination of Land allotment/ settlement proposals
1138. For allotment land to landless persons
1139. For allotment of land to NGOs 
1140. For allotment of land to private bodies 
1141. For allotment of land for schools
1142. For allotment of land for mining/ industries 
1143. For allotment of land for 
570. Proficiency of the staff dealing with land settlement allotment proposals
dcclx) Copies of Acts, Rules and Circulars available with them 
dcclxi) Number of branch inspections carrying out 
dcclxii) Number of Review Meetings held 
dcclxiii) Number of training programmes organized
· Status of Citizen-centric measures 
ccclxxxvi) Steps taken for providing the citizens easy access to processes and procedures-
dcclvii) Putting up the relevant information on district website
dcclviii) Putting up signboard at the offices
dcclix) Using toll free number for provide information/ answer queries 
dcclx) Using recorded messages on processes and procedures
ccclxxxvii) Reaching out to citizens-
1135. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1136. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1137. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1138. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1139. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1140. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
760. Percentage of VLMCCs having held meeting every month regularly
761. Percentage of VLMCCs having submitted resolution regarding-
dlxxiv) Encroachment of VGR and PGRs
dlxxv) Encroachment on hills and hillocks 
dlxxvi) Encroachment on wetlands
762. Percentage of VLMCCs having organized awareness programme on-
dcclvii) Preparedness to face earthquakes 
dcclviii) Flood preparedness
dcclix) Protecting of the quality of water and soil
dcclx) Protecting of open spaces and grazing lands
763. Number of VLMCCs having prepared the village Master Plan for Disaster.


iii) Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
VD. For mutation
VE. For partition
VF. For conversion
1. Which are the MIS features of Dharitree that you have used?
956. Pendency status of petitions
957. Encroachment status on Govt. land
958. Which classification proposal
959. Status of wetlands 
960. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcclxv) Crop Abstract
dcclxvi) Irrigation Abstract
dcclxvii) Regular Doul 
dcclxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1901. Number of Circle Offices inspected last month
1902. Number of Circle Offices for which inspection reports received from subordinate officers
1903. Number of inspection reports on which Action Taken Report received from Circle Officers
1904. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1905. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dlxxv) Autumn tour
dlxxvi) Winter tour
dlxxvii) Spring tour
1906. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1907. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1908. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1909. Number of Circle Officers who submitted Annual Report in time
1910. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclxxxvi) Number of modules not updated as per the given periodicity-
dcclxi) At the DC office level
dcclxii) At the SDO Civil level
dcclxiii) At the Revenue Circle level
dcclxiv) At the SRO level
ccclxxxvii) Purpose for which MIS reports used
mcccxxxiv) To prepare proposal for improvement of infrastructure 
mcccxxxv) To ensure timely retirement benefit to the retiring employees
mcccxxxvi) To prepare proposals for filling up vacancies
mcccxxxvii) To prepare proposals for LAC meetings.
mcccxxxviii) To prepare Action Plan for encroachment removal
mcccxxxix) To prepare plan of action for development of VGR, PGR and open spaces
mcccxl) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
571. If LAC meetings are being held with necessary preparation
1141. Village summery sheet on the Revenue village generated through MIS
1142. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1143. List of encroachers generated using village land banks
1144. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1145. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1146. Report on requirement of land for essential community purposes in future prepared.
572. If check list prepared for examination of Land allotment/ settlement proposals
1144. For allotment land to landless persons
1145. For allotment of land to NGOs 
1146. For allotment of land to private bodies 
1147. For allotment of land for schools
1148. For allotment of land for mining/ industries 
1149. For allotment of land for 
573. Proficiency of the staff dealing with land settlement allotment proposals
dcclxiv) Copies of Acts, Rules and Circulars available with them 
dcclxv) Number of branch inspections carrying out 
dcclxvi) Number of Review Meetings held 
dcclxvii) Number of training programmes organized
· Status of Citizen-centric measures 
ccclxxxviii) Steps taken for providing the citizens easy access to processes and procedures-
dcclxi) Putting up the relevant information on district website
dcclxii) Putting up signboard at the offices
dcclxiii) Using toll free number for provide information/ answer queries 
dcclxiv) Using recorded messages on processes and procedures
ccclxxxix) Reaching out to citizens-
1141. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1142. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1143. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1144. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1145. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1146. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
764. Percentage of VLMCCs having held meeting every month regularly
765. Percentage of VLMCCs having submitted resolution regarding-
dlxxvii) Encroachment of VGR and PGRs
dlxxviii) Encroachment on hills and hillocks 
dlxxix) Encroachment on wetlands
766. Percentage of VLMCCs having organized awareness programme on-
dcclxi) Preparedness to face earthquakes 
dcclxii) Flood preparedness
dcclxiii) Protecting of the quality of water and soil
dcclxiv) Protecting of open spaces and grazing lands
767. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
VG. For mutation
VH. For partition
VI. For conversion
1. Which are the MIS features of Dharitree that you have used?
961. Pendency status of petitions
962. Encroachment status on Govt. land
963. Which classification proposal
964. Status of wetlands 
965. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcclxix) Crop Abstract
dcclxx) Irrigation Abstract
dcclxxi) Regular Doul 
dcclxxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1911. Number of Circle Offices inspected last month
1912. Number of Circle Offices for which inspection reports received from subordinate officers
1913. Number of inspection reports on which Action Taken Report received from Circle Officers
1914. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1915. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dlxxviii) Autumn tour
dlxxix) Winter tour
dlxxx) Spring tour
1916. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1917. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1918. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1919. Number of Circle Officers who submitted Annual Report in time
1920. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
ccclxxxviii) Number of modules not updated as per the given periodicity-
dcclxv) At the DC office level
dcclxvi) At the SDO Civil level
dcclxvii) At the Revenue Circle level
dcclxviii) At the SRO level
ccclxxxix) Purpose for which MIS reports used
mcccxli) To prepare proposal for improvement of infrastructure 
mcccxlii) To ensure timely retirement benefit to the retiring employees
mcccxliii) To prepare proposals for filling up vacancies
mcccxliv) To prepare proposals for LAC meetings.
mcccxlv) To prepare Action Plan for encroachment removal
mcccxlvi) To prepare plan of action for development of VGR, PGR and open spaces
mcccxlvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
574. If LAC meetings are being held with necessary preparation
1147. Village summery sheet on the Revenue village generated through MIS
1148. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1149. List of encroachers generated using village land banks
1150. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1151. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1152. Report on requirement of land for essential community purposes in future prepared.
575. If check list prepared for examination of Land allotment/ settlement proposals
1150. For allotment land to landless persons
1151. For allotment of land to NGOs 
1152. For allotment of land to private bodies 
1153. For allotment of land for schools
1154. For allotment of land for mining/ industries 
1155. For allotment of land for 
576. Proficiency of the staff dealing with land settlement allotment proposals
dcclxviii) Copies of Acts, Rules and Circulars available with them 
dcclxix) Number of branch inspections carrying out 
dcclxx) Number of Review Meetings held 
dcclxxi) Number of training programmes organized
· Status of Citizen-centric measures 
cccxc) Steps taken for providing the citizens easy access to processes and procedures-
dcclxv) Putting up the relevant information on district website
dcclxvi) Putting up signboard at the offices
dcclxvii) Using toll free number for provide information/ answer queries 
dcclxviii) Using recorded messages on processes and procedures
cccxci) Reaching out to citizens-
1147. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1148. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1149. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1150. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1151. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1152. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
768. Percentage of VLMCCs having held meeting every month regularly
769. Percentage of VLMCCs having submitted resolution regarding-
dlxxx) Encroachment of VGR and PGRs
dlxxxi) Encroachment on hills and hillocks 
dlxxxii) Encroachment on wetlands
770. Percentage of VLMCCs having organized awareness programme on-
dcclxv) Preparedness to face earthquakes 
dcclxvi) Flood preparedness
dcclxvii) Protecting of the quality of water and soil
dcclxviii) Protecting of open spaces and grazing lands
771. Number of VLMCCs having prepared the village Master Plan for Disaster.


iv) Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
VJ. For mutation
VK. For partition
VL. For conversion
1. Which are the MIS features of Dharitree that you have used?
966. Pendency status of petitions
967. Encroachment status on Govt. land
968. Which classification proposal
969. Status of wetlands 
970. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcclxxiii) Crop Abstract
dcclxxiv) Irrigation Abstract
dcclxxv) Regular Doul 
dcclxxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1921. Number of Circle Offices inspected last month
1922. Number of Circle Offices for which inspection reports received from subordinate officers
1923. Number of inspection reports on which Action Taken Report received from Circle Officers
1924. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1925. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dlxxxi) Autumn tour
dlxxxii) Winter tour
dlxxxiii) Spring tour
1926. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1927. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1928. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1929. Number of Circle Officers who submitted Annual Report in time
1930. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxc) Number of modules not updated as per the given periodicity-
dcclxix) At the DC office level
dcclxx) At the SDO Civil level
dcclxxi) At the Revenue Circle level
dcclxxii) At the SRO level
cccxci) Purpose for which MIS reports used
mcccxlviii) To prepare proposal for improvement of infrastructure 
mcccxlix) To ensure timely retirement benefit to the retiring employees
mcccl) To prepare proposals for filling up vacancies
mcccli) To prepare proposals for LAC meetings.
mccclii) To prepare Action Plan for encroachment removal
mcccliii) To prepare plan of action for development of VGR, PGR and open spaces
mcccliv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
577. If LAC meetings are being held with necessary preparation
1153. Village summery sheet on the Revenue village generated through MIS
1154. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1155. List of encroachers generated using village land banks
1156. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1157. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1158. Report on requirement of land for essential community purposes in future prepared.
578. If check list prepared for examination of Land allotment/ settlement proposals
1156. For allotment land to landless persons
1157. For allotment of land to NGOs 
1158. For allotment of land to private bodies 
1159. For allotment of land for schools
1160. For allotment of land for mining/ industries 
1161. For allotment of land for 
579. Proficiency of the staff dealing with land settlement allotment proposals
dcclxxii) Copies of Acts, Rules and Circulars available with them 
dcclxxiii) Number of branch inspections carrying out 
dcclxxiv) Number of Review Meetings held 
dcclxxv) Number of training programmes organized
· Status of Citizen-centric measures 
cccxcii) Steps taken for providing the citizens easy access to processes and procedures-
dcclxix) Putting up the relevant information on district website
dcclxx) Putting up signboard at the offices
dcclxxi) Using toll free number for provide information/ answer queries 
dcclxxii) Using recorded messages on processes and procedures
cccxciii) Reaching out to citizens-
1153. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1154. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1155. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1156. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1157. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1158. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
772. Percentage of VLMCCs having held meeting every month regularly
773. Percentage of VLMCCs having submitted resolution regarding-
dlxxxiii) Encroachment of VGR and PGRs
dlxxxiv) Encroachment on hills and hillocks 
dlxxxv) Encroachment on wetlands
774. Percentage of VLMCCs having organized awareness programme on-
dcclxix) Preparedness to face earthquakes 
dcclxx) Flood preparedness
dcclxxi) Protecting of the quality of water and soil
dcclxxii) Protecting of open spaces and grazing lands
775. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
VM. For mutation
VN. For partition
VO. For conversion
1. Which are the MIS features of Dharitree that you have used?
971. Pendency status of petitions
972. Encroachment status on Govt. land
973. Which classification proposal
974. Status of wetlands 
975. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcclxxvii) Crop Abstract
dcclxxviii) Irrigation Abstract
dcclxxix) Regular Doul 
dcclxxx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1931. Number of Circle Offices inspected last month
1932. Number of Circle Offices for which inspection reports received from subordinate officers
1933. Number of inspection reports on which Action Taken Report received from Circle Officers
1934. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1935. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dlxxxiv) Autumn tour
dlxxxv) Winter tour
dlxxxvi) Spring tour
1936. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1937. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1938. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1939. Number of Circle Officers who submitted Annual Report in time
1940. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxcii) Number of modules not updated as per the given periodicity-
dcclxxiii) At the DC office level
dcclxxiv) At the SDO Civil level
dcclxxv) At the Revenue Circle level
dcclxxvi) At the SRO level
cccxciii) Purpose for which MIS reports used
mccclv) To prepare proposal for improvement of infrastructure 
mccclvi) To ensure timely retirement benefit to the retiring employees
mccclvii) To prepare proposals for filling up vacancies
mccclviii) To prepare proposals for LAC meetings.
mccclix) To prepare Action Plan for encroachment removal
mccclx) To prepare plan of action for development of VGR, PGR and open spaces
mccclxi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
580. If LAC meetings are being held with necessary preparation
1159. Village summery sheet on the Revenue village generated through MIS
1160. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1161. List of encroachers generated using village land banks
1162. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1163. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1164. Report on requirement of land for essential community purposes in future prepared.
581. If check list prepared for examination of Land allotment/ settlement proposals
1162. For allotment land to landless persons
1163. For allotment of land to NGOs 
1164. For allotment of land to private bodies 
1165. For allotment of land for schools
1166. For allotment of land for mining/ industries 
1167. For allotment of land for 
582. Proficiency of the staff dealing with land settlement allotment proposals
dcclxxvi) Copies of Acts, Rules and Circulars available with them 
dcclxxvii) Number of branch inspections carrying out 
dcclxxviii) Number of Review Meetings held 
dcclxxix) Number of training programmes organized
· Status of Citizen-centric measures 
cccxciv) Steps taken for providing the citizens easy access to processes and procedures-
dcclxxiii) Putting up the relevant information on district website
dcclxxiv) Putting up signboard at the offices
dcclxxv) Using toll free number for provide information/ answer queries 
dcclxxvi) Using recorded messages on processes and procedures
cccxcv) Reaching out to citizens-
1159. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1160. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1161. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1162. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1163. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1164. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
776. Percentage of VLMCCs having held meeting every month regularly
777. Percentage of VLMCCs having submitted resolution regarding-
dlxxxvi) Encroachment of VGR and PGRs
dlxxxvii) Encroachment on hills and hillocks 
dlxxxviii) Encroachment on wetlands
778. Percentage of VLMCCs having organized awareness programme on-
dcclxxiii) Preparedness to face earthquakes 
dcclxxiv) Flood preparedness
dcclxxv) Protecting of the quality of water and soil
dcclxxvi) Protecting of open spaces and grazing lands
779. Number of VLMCCs having prepared the village Master Plan for Disaster.


v) Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
VP. For mutation
VQ. For partition
VR. For conversion
1. Which are the MIS features of Dharitree that you have used?
976. Pendency status of petitions
977. Encroachment status on Govt. land
978. Which classification proposal
979. Status of wetlands 
980. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcclxxxi) Crop Abstract
dcclxxxii) Irrigation Abstract
dcclxxxiii) Regular Doul 
dcclxxxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1941. Number of Circle Offices inspected last month
1942. Number of Circle Offices for which inspection reports received from subordinate officers
1943. Number of inspection reports on which Action Taken Report received from Circle Officers
1944. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1945. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dlxxxvii) Autumn tour
dlxxxviii) Winter tour
dlxxxix) Spring tour
1946. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1947. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1948. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1949. Number of Circle Officers who submitted Annual Report in time
1950. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxciv) Number of modules not updated as per the given periodicity-
dcclxxvii) At the DC office level
dcclxxviii) At the SDO Civil level
dcclxxix) At the Revenue Circle level
dcclxxx) At the SRO level
cccxcv) Purpose for which MIS reports used
mccclxii) To prepare proposal for improvement of infrastructure 
mccclxiii) To ensure timely retirement benefit to the retiring employees
mccclxiv) To prepare proposals for filling up vacancies
mccclxv) To prepare proposals for LAC meetings.
mccclxvi) To prepare Action Plan for encroachment removal
mccclxvii) To prepare plan of action for development of VGR, PGR and open spaces
mccclxviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
583. If LAC meetings are being held with necessary preparation
1165. Village summery sheet on the Revenue village generated through MIS
1166. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1167. List of encroachers generated using village land banks
1168. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1169. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1170. Report on requirement of land for essential community purposes in future prepared.
584. If check list prepared for examination of Land allotment/ settlement proposals
1168. For allotment land to landless persons
1169. For allotment of land to NGOs 
1170. For allotment of land to private bodies 
1171. For allotment of land for schools
1172. For allotment of land for mining/ industries 
1173. For allotment of land for 
585. Proficiency of the staff dealing with land settlement allotment proposals
dcclxxx) Copies of Acts, Rules and Circulars available with them 
dcclxxxi) Number of branch inspections carrying out 
dcclxxxii) Number of Review Meetings held 
dcclxxxiii) Number of training programmes organized
· Status of Citizen-centric measures 
cccxcvi) Steps taken for providing the citizens easy access to processes and procedures-
dcclxxvii) Putting up the relevant information on district website
dcclxxviii) Putting up signboard at the offices
dcclxxix) Using toll free number for provide information/ answer queries 
dcclxxx) Using recorded messages on processes and procedures
cccxcvii) Reaching out to citizens-
1165. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1166. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1167. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1168. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1169. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1170. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
780. Percentage of VLMCCs having held meeting every month regularly
781. Percentage of VLMCCs having submitted resolution regarding-
dlxxxix) Encroachment of VGR and PGRs
dxc) Encroachment on hills and hillocks 
dxci) Encroachment on wetlands
782. Percentage of VLMCCs having organized awareness programme on-
dcclxxvii) Preparedness to face earthquakes 
dcclxxviii) Flood preparedness
dcclxxix) Protecting of the quality of water and soil
dcclxxx) Protecting of open spaces and grazing lands
783. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
VS. For mutation
VT. For partition
VU. For conversion
1. Which are the MIS features of Dharitree that you have used?
981. Pendency status of petitions
982. Encroachment status on Govt. land
983. Which classification proposal
984. Status of wetlands 
985. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcclxxxv) Crop Abstract
dcclxxxvi) Irrigation Abstract
dcclxxxvii) Regular Doul 
dcclxxxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1951. Number of Circle Offices inspected last month
1952. Number of Circle Offices for which inspection reports received from subordinate officers
1953. Number of inspection reports on which Action Taken Report received from Circle Officers
1954. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1955. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dxc) Autumn tour
dxci) Winter tour
dxcii) Spring tour
1956. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1957. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1958. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1959. Number of Circle Officers who submitted Annual Report in time
1960. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxcvi) Number of modules not updated as per the given periodicity-
dcclxxxi) At the DC office level
dcclxxxii) At the SDO Civil level
dcclxxxiii) At the Revenue Circle level
dcclxxxiv) At the SRO level
cccxcvii) Purpose for which MIS reports used
mccclxix) To prepare proposal for improvement of infrastructure 
mccclxx) To ensure timely retirement benefit to the retiring employees
mccclxxi) To prepare proposals for filling up vacancies
mccclxxii) To prepare proposals for LAC meetings.
mccclxxiii) To prepare Action Plan for encroachment removal
mccclxxiv) To prepare plan of action for development of VGR, PGR and open spaces
mccclxxv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
586. If LAC meetings are being held with necessary preparation
1171. Village summery sheet on the Revenue village generated through MIS
1172. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1173. List of encroachers generated using village land banks
1174. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1175. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1176. Report on requirement of land for essential community purposes in future prepared.
587. If check list prepared for examination of Land allotment/ settlement proposals
1174. For allotment land to landless persons
1175. For allotment of land to NGOs 
1176. For allotment of land to private bodies 
1177. For allotment of land for schools
1178. For allotment of land for mining/ industries 
1179. For allotment of land for 
588. Proficiency of the staff dealing with land settlement allotment proposals
dcclxxxiv) Copies of Acts, Rules and Circulars available with them 
dcclxxxv) Number of branch inspections carrying out 
dcclxxxvi) Number of Review Meetings held 
dcclxxxvii) Number of training programmes organized
· Status of Citizen-centric measures 
cccxcviii) Steps taken for providing the citizens easy access to processes and procedures-
dcclxxxi) Putting up the relevant information on district website
dcclxxxii) Putting up signboard at the offices
dcclxxxiii) Using toll free number for provide information/ answer queries 
dcclxxxiv) Using recorded messages on processes and procedures
cccxcix) Reaching out to citizens-
1171. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1172. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1173. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1174. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1175. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1176. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
784. Percentage of VLMCCs having held meeting every month regularly
785. Percentage of VLMCCs having submitted resolution regarding-
dxcii) Encroachment of VGR and PGRs
dxciii) Encroachment on hills and hillocks 
dxciv) Encroachment on wetlands
786. Percentage of VLMCCs having organized awareness programme on-
dcclxxxi) Preparedness to face earthquakes 
dcclxxxii) Flood preparedness
dcclxxxiii) Protecting of the quality of water and soil
dcclxxxiv) Protecting of open spaces and grazing lands
787. Number of VLMCCs having prepared the village Master Plan for Disaster.


vi) Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
VV. For mutation
VW. For partition
VX. For conversion
1. Which are the MIS features of Dharitree that you have used?
986. Pendency status of petitions
987. Encroachment status on Govt. land
988. Which classification proposal
989. Status of wetlands 
990. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcclxxxix) Crop Abstract
dccxc) Irrigation Abstract
dccxci) Regular Doul 
dccxcii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1961. Number of Circle Offices inspected last month
1962. Number of Circle Offices for which inspection reports received from subordinate officers
1963. Number of inspection reports on which Action Taken Report received from Circle Officers
1964. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1965. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dxciii) Autumn tour
dxciv) Winter tour
dxcv) Spring tour
1966. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1967. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1968. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1969. Number of Circle Officers who submitted Annual Report in time
1970. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cccxcviii) Number of modules not updated as per the given periodicity-
dcclxxxv) At the DC office level
dcclxxxvi) At the SDO Civil level
dcclxxxvii) At the Revenue Circle level
dcclxxxviii) At the SRO level
cccxcix) Purpose for which MIS reports used
mccclxxvi) To prepare proposal for improvement of infrastructure 
mccclxxvii) To ensure timely retirement benefit to the retiring employees
mccclxxviii) To prepare proposals for filling up vacancies
mccclxxix) To prepare proposals for LAC meetings.
mccclxxx) To prepare Action Plan for encroachment removal
mccclxxxi) To prepare plan of action for development of VGR, PGR and open spaces
mccclxxxii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
589. If LAC meetings are being held with necessary preparation
1177. Village summery sheet on the Revenue village generated through MIS
1178. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1179. List of encroachers generated using village land banks
1180. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1181. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1182. Report on requirement of land for essential community purposes in future prepared.
590. If check list prepared for examination of Land allotment/ settlement proposals
1180. For allotment land to landless persons
1181. For allotment of land to NGOs 
1182. For allotment of land to private bodies 
1183. For allotment of land for schools
1184. For allotment of land for mining/ industries 
1185. For allotment of land for 
591. Proficiency of the staff dealing with land settlement allotment proposals
dcclxxxviii) Copies of Acts, Rules and Circulars available with them 
dcclxxxix) Number of branch inspections carrying out 
dccxc) Number of Review Meetings held 
dccxci) Number of training programmes organized
· Status of Citizen-centric measures 
cd) Steps taken for providing the citizens easy access to processes and procedures-
dcclxxxv) Putting up the relevant information on district website
dcclxxxvi) Putting up signboard at the offices
dcclxxxvii) Using toll free number for provide information/ answer queries 
dcclxxxviii) Using recorded messages on processes and procedures
cdi) Reaching out to citizens-
1177. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1178. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1179. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1180. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1181. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1182. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
788. Percentage of VLMCCs having held meeting every month regularly
789. Percentage of VLMCCs having submitted resolution regarding-
dxcv) Encroachment of VGR and PGRs
dxcvi) Encroachment on hills and hillocks 
dxcvii) Encroachment on wetlands
790. Percentage of VLMCCs having organized awareness programme on-
dcclxxxv) Preparedness to face earthquakes 
dcclxxxvi) Flood preparedness
dcclxxxvii) Protecting of the quality of water and soil
dcclxxxviii) Protecting of open spaces and grazing lands
791. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
VY. For mutation
VZ. For partition
WA. For conversion
1. Which are the MIS features of Dharitree that you have used?
991. Pendency status of petitions
992. Encroachment status on Govt. land
993. Which classification proposal
994. Status of wetlands 
995. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccxciii) Crop Abstract
dccxciv) Irrigation Abstract
dccxcv) Regular Doul 
dccxcvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1971. Number of Circle Offices inspected last month
1972. Number of Circle Offices for which inspection reports received from subordinate officers
1973. Number of inspection reports on which Action Taken Report received from Circle Officers
1974. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1975. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dxcvi) Autumn tour
dxcvii) Winter tour
dxcviii) Spring tour
1976. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1977. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1978. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1979. Number of Circle Officers who submitted Annual Report in time
1980. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cd) Number of modules not updated as per the given periodicity-
dcclxxxix) At the DC office level
dccxc) At the SDO Civil level
dccxci) At the Revenue Circle level
dccxcii) At the SRO level
cdi) Purpose for which MIS reports used
mccclxxxiii) To prepare proposal for improvement of infrastructure 
mccclxxxiv) To ensure timely retirement benefit to the retiring employees
mccclxxxv) To prepare proposals for filling up vacancies
mccclxxxvi) To prepare proposals for LAC meetings.
mccclxxxvii) To prepare Action Plan for encroachment removal
mccclxxxviii) To prepare plan of action for development of VGR, PGR and open spaces
mccclxxxix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
592. If LAC meetings are being held with necessary preparation
1183. Village summery sheet on the Revenue village generated through MIS
1184. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1185. List of encroachers generated using village land banks
1186. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1187. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1188. Report on requirement of land for essential community purposes in future prepared.
593. If check list prepared for examination of Land allotment/ settlement proposals
1186. For allotment land to landless persons
1187. For allotment of land to NGOs 
1188. For allotment of land to private bodies 
1189. For allotment of land for schools
1190. For allotment of land for mining/ industries 
1191. For allotment of land for 
594. Proficiency of the staff dealing with land settlement allotment proposals
dccxcii) Copies of Acts, Rules and Circulars available with them 
dccxciii) Number of branch inspections carrying out 
dccxciv) Number of Review Meetings held 
dccxcv) Number of training programmes organized
· Status of Citizen-centric measures 
cdii) Steps taken for providing the citizens easy access to processes and procedures-
dcclxxxix) Putting up the relevant information on district website
dccxc) Putting up signboard at the offices
dccxci) Using toll free number for provide information/ answer queries 
dccxcii) Using recorded messages on processes and procedures
cdiii) Reaching out to citizens-
1183. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1184. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1185. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1186. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1187. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1188. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
792. Percentage of VLMCCs having held meeting every month regularly
793. Percentage of VLMCCs having submitted resolution regarding-
dxcviii) Encroachment of VGR and PGRs
dxcix) Encroachment on hills and hillocks 
dc) Encroachment on wetlands
794. Percentage of VLMCCs having organized awareness programme on-
dcclxxxix) Preparedness to face earthquakes 
dccxc) Flood preparedness
dccxci) Protecting of the quality of water and soil
dccxcii) Protecting of open spaces and grazing lands
795. Number of VLMCCs having prepared the village Master Plan for Disaster.


WB. Functioning of VLMCCs
1. Percentage of VLMCCs having held meeting every month regularly Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
WC. For mutation
WD. For partition
WE. For conversion
1. Which are the MIS features of Dharitree that you have used?
996. Pendency status of petitions
997. Encroachment status on Govt. land
998. Which classification proposal
999. Status of wetlands 
1000. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccxcvii) Crop Abstract
dccxcviii) Irrigation Abstract
dccxcix) Regular Doul 
dccc) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1981. Number of Circle Offices inspected last month
1982. Number of Circle Offices for which inspection reports received from subordinate officers
1983. Number of inspection reports on which Action Taken Report received from Circle Officers
1984. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1985. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dxcix) Autumn tour
dc) Winter tour
dci) Spring tour
1986. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1987. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1988. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1989. Number of Circle Officers who submitted Annual Report in time
1990. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdii) Number of modules not updated as per the given periodicity-
dccxciii) At the DC office level
dccxciv) At the SDO Civil level
dccxcv) At the Revenue Circle level
dccxcvi) At the SRO level
cdiii) Purpose for which MIS reports used
mcccxc) To prepare proposal for improvement of infrastructure 
mcccxci) To ensure timely retirement benefit to the retiring employees
mcccxcii) To prepare proposals for filling up vacancies
mcccxciii) To prepare proposals for LAC meetings.
mcccxciv) To prepare Action Plan for encroachment removal
mcccxcv) To prepare plan of action for development of VGR, PGR and open spaces
mcccxcvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
595. If LAC meetings are being held with necessary preparation
1189. Village summery sheet on the Revenue village generated through MIS
1190. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1191. List of encroachers generated using village land banks
1192. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1193. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1194. Report on requirement of land for essential community purposes in future prepared.
596. If check list prepared for examination of Land allotment/ settlement proposals
1192. For allotment land to landless persons
1193. For allotment of land to NGOs 
1194. For allotment of land to private bodies 
1195. For allotment of land for schools
1196. For allotment of land for mining/ industries 
1197. For allotment of land for 
597. Proficiency of the staff dealing with land settlement allotment proposals
dccxcvi) Copies of Acts, Rules and Circulars available with them 
dccxcvii) Number of branch inspections carrying out 
dccxcviii) Number of Review Meetings held 
dccxcix) Number of training programmes organized
· Status of Citizen-centric measures 
cdiv) Steps taken for providing the citizens easy access to processes and procedures-
dccxciii) Putting up the relevant information on district website
dccxciv) Putting up signboard at the offices
dccxcv) Using toll free number for provide information/ answer queries 
dccxcvi) Using recorded messages on processes and procedures
cdv) Reaching out to citizens-
1189. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1190. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1191. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1192. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1193. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1194. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
796. Percentage of VLMCCs having held meeting every month regularly
797. Percentage of VLMCCs having submitted resolution regarding-
dci) Encroachment of VGR and PGRs
dcii) Encroachment on hills and hillocks 
dciii) Encroachment on wetlands
798. Percentage of VLMCCs having organized awareness programme on-
dccxciii) Preparedness to face earthquakes 
dccxciv) Flood preparedness
dccxcv) Protecting of the quality of water and soil
dccxcvi) Protecting of open spaces and grazing lands
799. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
WF. For mutation
WG. For partition
WH. For conversion
1. Which are the MIS features of Dharitree that you have used?
1001. Pendency status of petitions
1002. Encroachment status on Govt. land
1003. Which classification proposal
1004. Status of wetlands 
1005. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccci) Crop Abstract
dcccii) Irrigation Abstract
dccciii) Regular Doul 
dccciv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
1991. Number of Circle Offices inspected last month
1992. Number of Circle Offices for which inspection reports received from subordinate officers
1993. Number of inspection reports on which Action Taken Report received from Circle Officers
1994. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
1995. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dcii) Autumn tour
dciii) Winter tour
dciv) Spring tour
1996. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
1997. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
1998. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
1999. Number of Circle Officers who submitted Annual Report in time
2000. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdiv) Number of modules not updated as per the given periodicity-
dccxcvii) At the DC office level
dccxcviii) At the SDO Civil level
dccxcix) At the Revenue Circle level
dccc) At the SRO level
cdv) Purpose for which MIS reports used
mcccxcvii) To prepare proposal for improvement of infrastructure 
mcccxcviii) To ensure timely retirement benefit to the retiring employees
mcccxcix) To prepare proposals for filling up vacancies
mcd) To prepare proposals for LAC meetings.
mcdi) To prepare Action Plan for encroachment removal
mcdii) To prepare plan of action for development of VGR, PGR and open spaces
mcdiii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
598. If LAC meetings are being held with necessary preparation
1195. Village summery sheet on the Revenue village generated through MIS
1196. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1197. List of encroachers generated using village land banks
1198. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1199. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1200. Report on requirement of land for essential community purposes in future prepared.
599. If check list prepared for examination of Land allotment/ settlement proposals
1198. For allotment land to landless persons
1199. For allotment of land to NGOs 
1200. For allotment of land to private bodies 
1201. For allotment of land for schools
1202. For allotment of land for mining/ industries 
1203. For allotment of land for 
600. Proficiency of the staff dealing with land settlement allotment proposals
dccc) Copies of Acts, Rules and Circulars available with them 
dccci) Number of branch inspections carrying out 
dcccii) Number of Review Meetings held 
dccciii) Number of training programmes organized
· Status of Citizen-centric measures 
cdvi) Steps taken for providing the citizens easy access to processes and procedures-
dccxcvii) Putting up the relevant information on district website
dccxcviii) Putting up signboard at the offices
dccxcix) Using toll free number for provide information/ answer queries 
dccc) Using recorded messages on processes and procedures
cdvii) Reaching out to citizens-
1195. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1196. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1197. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1198. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1199. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1200. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
800. Percentage of VLMCCs having held meeting every month regularly
801. Percentage of VLMCCs having submitted resolution regarding-
dciv) Encroachment of VGR and PGRs
dcv) Encroachment on hills and hillocks 
dcvi) Encroachment on wetlands
802. Percentage of VLMCCs having organized awareness programme on-
dccxcvii) Preparedness to face earthquakes 
dccxcviii) Flood preparedness
dccxcix) Protecting of the quality of water and soil
dccc) Protecting of open spaces and grazing lands
803. Number of VLMCCs having prepared the village Master Plan for Disaster.


2. Percentage of VLMCCs having submitted resolution regarding
i) Encroachment on VGR and PGRs Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
WI. For mutation
WJ. For partition
WK. For conversion
1. Which are the MIS features of Dharitree that you have used?
1006. Pendency status of petitions
1007. Encroachment status on Govt. land
1008. Which classification proposal
1009. Status of wetlands 
1010. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcccv) Crop Abstract
dcccvi) Irrigation Abstract
dcccvii) Regular Doul 
dcccviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
2001. Number of Circle Offices inspected last month
2002. Number of Circle Offices for which inspection reports received from subordinate officers
2003. Number of inspection reports on which Action Taken Report received from Circle Officers
2004. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
2005. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dcv) Autumn tour
dcvi) Winter tour
dcvii) Spring tour
2006. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
2007. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
2008. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
2009. Number of Circle Officers who submitted Annual Report in time
2010. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdvi) Number of modules not updated as per the given periodicity-
dccci) At the DC office level
dcccii) At the SDO Civil level
dccciii) At the Revenue Circle level
dccciv) At the SRO level
cdvii) Purpose for which MIS reports used
mcdiv) To prepare proposal for improvement of infrastructure 
mcdv) To ensure timely retirement benefit to the retiring employees
mcdvi) To prepare proposals for filling up vacancies
mcdvii) To prepare proposals for LAC meetings.
mcdviii) To prepare Action Plan for encroachment removal
mcdix) To prepare plan of action for development of VGR, PGR and open spaces
mcdx) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
601. If LAC meetings are being held with necessary preparation
1201. Village summery sheet on the Revenue village generated through MIS
1202. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1203. List of encroachers generated using village land banks
1204. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1205. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1206. Report on requirement of land for essential community purposes in future prepared.
602. If check list prepared for examination of Land allotment/ settlement proposals
1204. For allotment land to landless persons
1205. For allotment of land to NGOs 
1206. For allotment of land to private bodies 
1207. For allotment of land for schools
1208. For allotment of land for mining/ industries 
1209. For allotment of land for 
603. Proficiency of the staff dealing with land settlement allotment proposals
dccciv) Copies of Acts, Rules and Circulars available with them 
dcccv) Number of branch inspections carrying out 
dcccvi) Number of Review Meetings held 
dcccvii) Number of training programmes organized
· Status of Citizen-centric measures 
cdviii) Steps taken for providing the citizens easy access to processes and procedures-
dccci) Putting up the relevant information on district website
dcccii) Putting up signboard at the offices
dccciii) Using toll free number for provide information/ answer queries 
dccciv) Using recorded messages on processes and procedures
cdix) Reaching out to citizens-
1201. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1202. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1203. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1204. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1205. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1206. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
804. Percentage of VLMCCs having held meeting every month regularly
805. Percentage of VLMCCs having submitted resolution regarding-
dcvii) Encroachment of VGR and PGRs
dcviii) Encroachment on hills and hillocks 
dcix) Encroachment on wetlands
806. Percentage of VLMCCs having organized awareness programme on-
dccci) Preparedness to face earthquakes 
dcccii) Flood preparedness
dccciii) Protecting of the quality of water and soil
dccciv) Protecting of open spaces and grazing lands
807. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
WL. For mutation
WM. For partition
WN. For conversion
1. Which are the MIS features of Dharitree that you have used?
1011. Pendency status of petitions
1012. Encroachment status on Govt. land
1013. Which classification proposal
1014. Status of wetlands 
1015. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcccix) Crop Abstract
dcccx) Irrigation Abstract
dcccxi) Regular Doul 
dcccxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
2011. Number of Circle Offices inspected last month
2012. Number of Circle Offices for which inspection reports received from subordinate officers
2013. Number of inspection reports on which Action Taken Report received from Circle Officers
2014. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
2015. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dcviii) Autumn tour
dcix) Winter tour
dcx) Spring tour
2016. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
2017. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
2018. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
2019. Number of Circle Officers who submitted Annual Report in time
2020. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdviii) Number of modules not updated as per the given periodicity-
dcccv) At the DC office level
dcccvi) At the SDO Civil level
dcccvii) At the Revenue Circle level
dcccviii) At the SRO level
cdix) Purpose for which MIS reports used
mcdxi) To prepare proposal for improvement of infrastructure 
mcdxii) To ensure timely retirement benefit to the retiring employees
mcdxiii) To prepare proposals for filling up vacancies
mcdxiv) To prepare proposals for LAC meetings.
mcdxv) To prepare Action Plan for encroachment removal
mcdxvi) To prepare plan of action for development of VGR, PGR and open spaces
mcdxvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
604. If LAC meetings are being held with necessary preparation
1207. Village summery sheet on the Revenue village generated through MIS
1208. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1209. List of encroachers generated using village land banks
1210. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1211. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1212. Report on requirement of land for essential community purposes in future prepared.
605. If check list prepared for examination of Land allotment/ settlement proposals
1210. For allotment land to landless persons
1211. For allotment of land to NGOs 
1212. For allotment of land to private bodies 
1213. For allotment of land for schools
1214. For allotment of land for mining/ industries 
1215. For allotment of land for 
606. Proficiency of the staff dealing with land settlement allotment proposals
dcccviii) Copies of Acts, Rules and Circulars available with them 
dcccix) Number of branch inspections carrying out 
dcccx) Number of Review Meetings held 
dcccxi) Number of training programmes organized
· Status of Citizen-centric measures 
cdx) Steps taken for providing the citizens easy access to processes and procedures-
dcccv) Putting up the relevant information on district website
dcccvi) Putting up signboard at the offices
dcccvii) Using toll free number for provide information/ answer queries 
dcccviii) Using recorded messages on processes and procedures
cdxi) Reaching out to citizens-
1207. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1208. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1209. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1210. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1211. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1212. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
808. Percentage of VLMCCs having held meeting every month regularly
809. Percentage of VLMCCs having submitted resolution regarding-
dcx) Encroachment of VGR and PGRs
dcxi) Encroachment on hills and hillocks 
dcxii) Encroachment on wetlands
810. Percentage of VLMCCs having organized awareness programme on-
dcccv) Preparedness to face earthquakes 
dcccvi) Flood preparedness
dcccvii) Protecting of the quality of water and soil
dcccviii) Protecting of open spaces and grazing lands
811. Number of VLMCCs having prepared the village Master Plan for Disaster.

 Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
WO. For mutation
WP. For partition
WQ. For conversion
1. Which are the MIS features of Dharitree that you have used?
1016. Pendency status of petitions
1017. Encroachment status on Govt. land
1018. Which classification proposal
1019. Status of wetlands 
1020. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcccxiii) Crop Abstract
dcccxiv) Irrigation Abstract
dcccxv) Regular Doul 
dcccxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
2021. Number of Circle Offices inspected last month
2022. Number of Circle Offices for which inspection reports received from subordinate officers
2023. Number of inspection reports on which Action Taken Report received from Circle Officers
2024. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
2025. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dcxi) Autumn tour
dcxii) Winter tour
dcxiii) Spring tour
2026. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
2027. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
2028. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
2029. Number of Circle Officers who submitted Annual Report in time
2030. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdx) Number of modules not updated as per the given periodicity-
dcccix) At the DC office level
dcccx) At the SDO Civil level
dcccxi) At the Revenue Circle level
dcccxii) At the SRO level
cdxi) Purpose for which MIS reports used
mcdxviii) To prepare proposal for improvement of infrastructure 
mcdxix) To ensure timely retirement benefit to the retiring employees
mcdxx) To prepare proposals for filling up vacancies
mcdxxi) To prepare proposals for LAC meetings.
mcdxxii) To prepare Action Plan for encroachment removal
mcdxxiii) To prepare plan of action for development of VGR, PGR and open spaces
mcdxxiv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
607. If LAC meetings are being held with necessary preparation
1213. Village summery sheet on the Revenue village generated through MIS
1214. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1215. List of encroachers generated using village land banks
1216. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1217. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1218. Report on requirement of land for essential community purposes in future prepared.
608. If check list prepared for examination of Land allotment/ settlement proposals
1216. For allotment land to landless persons
1217. For allotment of land to NGOs 
1218. For allotment of land to private bodies 
1219. For allotment of land for schools
1220. For allotment of land for mining/ industries 
1221. For allotment of land for 
609. Proficiency of the staff dealing with land settlement allotment proposals
dcccxii) Copies of Acts, Rules and Circulars available with them 
dcccxiii) Number of branch inspections carrying out 
dcccxiv) Number of Review Meetings held 
dcccxv) Number of training programmes organized
· Status of Citizen-centric measures 
cdxii) Steps taken for providing the citizens easy access to processes and procedures-
dcccix) Putting up the relevant information on district website
dcccx) Putting up signboard at the offices
dcccxi) Using toll free number for provide information/ answer queries 
dcccxii) Using recorded messages on processes and procedures
cdxiii) Reaching out to citizens-
1213. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1214. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1215. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1216. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1217. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1218. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
812. Percentage of VLMCCs having held meeting every month regularly
813. Percentage of VLMCCs having submitted resolution regarding-
dcxiii) Encroachment of VGR and PGRs
dcxiv) Encroachment on hills and hillocks 
dcxv) Encroachment on wetlands
814. Percentage of VLMCCs having organized awareness programme on-
dcccix) Preparedness to face earthquakes 
dcccx) Flood preparedness
dcccxi) Protecting of the quality of water and soil
dcccxii) Protecting of open spaces and grazing lands
815. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
WR. For mutation
WS. For partition
WT. For conversion
1. Which are the MIS features of Dharitree that you have used?
1021. Pendency status of petitions
1022. Encroachment status on Govt. land
1023. Which classification proposal
1024. Status of wetlands 
1025. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcccxvii) Crop Abstract
dcccxviii) Irrigation Abstract
dcccxix) Regular Doul 
dcccxx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
2031. Number of Circle Offices inspected last month
2032. Number of Circle Offices for which inspection reports received from subordinate officers
2033. Number of inspection reports on which Action Taken Report received from Circle Officers
2034. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
2035. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dcxiv) Autumn tour
dcxv) Winter tour
dcxvi) Spring tour
2036. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
2037. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
2038. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
2039. Number of Circle Officers who submitted Annual Report in time
2040. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdxii) Number of modules not updated as per the given periodicity-
dcccxiii) At the DC office level
dcccxiv) At the SDO Civil level
dcccxv) At the Revenue Circle level
dcccxvi) At the SRO level
cdxiii) Purpose for which MIS reports used
mcdxxv) To prepare proposal for improvement of infrastructure 
mcdxxvi) To ensure timely retirement benefit to the retiring employees
mcdxxvii) To prepare proposals for filling up vacancies
mcdxxviii) To prepare proposals for LAC meetings.
mcdxxix) To prepare Action Plan for encroachment removal
mcdxxx) To prepare plan of action for development of VGR, PGR and open spaces
mcdxxxi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
610. If LAC meetings are being held with necessary preparation
1219. Village summery sheet on the Revenue village generated through MIS
1220. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1221. List of encroachers generated using village land banks
1222. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1223. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1224. Report on requirement of land for essential community purposes in future prepared.
611. If check list prepared for examination of Land allotment/ settlement proposals
1222. For allotment land to landless persons
1223. For allotment of land to NGOs 
1224. For allotment of land to private bodies 
1225. For allotment of land for schools
1226. For allotment of land for mining/ industries 
1227. For allotment of land for 
612. Proficiency of the staff dealing with land settlement allotment proposals
dcccxvi) Copies of Acts, Rules and Circulars available with them 
dcccxvii) Number of branch inspections carrying out 
dcccxviii) Number of Review Meetings held 
dcccxix) Number of training programmes organized
· Status of Citizen-centric measures 
cdxiv) Steps taken for providing the citizens easy access to processes and procedures-
dcccxiii) Putting up the relevant information on district website
dcccxiv) Putting up signboard at the offices
dcccxv) Using toll free number for provide information/ answer queries 
dcccxvi) Using recorded messages on processes and procedures
cdxv) Reaching out to citizens-
1219. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1220. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1221. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1222. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1223. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1224. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
816. Percentage of VLMCCs having held meeting every month regularly
817. Percentage of VLMCCs having submitted resolution regarding-
dcxvi) Encroachment of VGR and PGRs
dcxvii) Encroachment on hills and hillocks 
dcxviii) Encroachment on wetlands
818. Percentage of VLMCCs having organized awareness programme on-
dcccxiii) Preparedness to face earthquakes 
dcccxiv) Flood preparedness
dcccxv) Protecting of the quality of water and soil
dcccxvi) Protecting of open spaces and grazing lands
819. Number of VLMCCs having prepared the village Master Plan for Disaster.

 Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
WU. For mutation
WV. For partition
WW. For conversion
1. Which are the MIS features of Dharitree that you have used?
1026. Pendency status of petitions
1027. Encroachment status on Govt. land
1028. Which classification proposal
1029. Status of wetlands 
1030. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcccxxi) Crop Abstract
dcccxxii) Irrigation Abstract
dcccxxiii) Regular Doul 
dcccxxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
2041. Number of Circle Offices inspected last month
2042. Number of Circle Offices for which inspection reports received from subordinate officers
2043. Number of inspection reports on which Action Taken Report received from Circle Officers
2044. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
2045. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dcxvii) Autumn tour
dcxviii) Winter tour
dcxix) Spring tour
2046. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
2047. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
2048. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
2049. Number of Circle Officers who submitted Annual Report in time
2050. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdxiv) Number of modules not updated as per the given periodicity-
dcccxvii) At the DC office level
dcccxviii) At the SDO Civil level
dcccxix) At the Revenue Circle level
dcccxx) At the SRO level
cdxv) Purpose for which MIS reports used
mcdxxxii) To prepare proposal for improvement of infrastructure 
mcdxxxiii) To ensure timely retirement benefit to the retiring employees
mcdxxxiv) To prepare proposals for filling up vacancies
mcdxxxv) To prepare proposals for LAC meetings.
mcdxxxvi) To prepare Action Plan for encroachment removal
mcdxxxvii) To prepare plan of action for development of VGR, PGR and open spaces
mcdxxxviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
613. If LAC meetings are being held with necessary preparation
1225. Village summery sheet on the Revenue village generated through MIS
1226. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1227. List of encroachers generated using village land banks
1228. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1229. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1230. Report on requirement of land for essential community purposes in future prepared.
614. If check list prepared for examination of Land allotment/ settlement proposals
1228. For allotment land to landless persons
1229. For allotment of land to NGOs 
1230. For allotment of land to private bodies 
1231. For allotment of land for schools
1232. For allotment of land for mining/ industries 
1233. For allotment of land for 
615. Proficiency of the staff dealing with land settlement allotment proposals
dcccxx) Copies of Acts, Rules and Circulars available with them 
dcccxxi) Number of branch inspections carrying out 
dcccxxii) Number of Review Meetings held 
dcccxxiii) Number of training programmes organized
· Status of Citizen-centric measures 
cdxvi) Steps taken for providing the citizens easy access to processes and procedures-
dcccxvii) Putting up the relevant information on district website
dcccxviii) Putting up signboard at the offices
dcccxix) Using toll free number for provide information/ answer queries 
dcccxx) Using recorded messages on processes and procedures
cdxvii) Reaching out to citizens-
1225. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1226. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1227. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1228. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1229. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1230. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
820. Percentage of VLMCCs having held meeting every month regularly
821. Percentage of VLMCCs having submitted resolution regarding-
dcxix) Encroachment of VGR and PGRs
dcxx) Encroachment on hills and hillocks 
dcxxi) Encroachment on wetlands
822. Percentage of VLMCCs having organized awareness programme on-
dcccxvii) Preparedness to face earthquakes 
dcccxviii) Flood preparedness
dcccxix) Protecting of the quality of water and soil
dcccxx) Protecting of open spaces and grazing lands
823. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
WX. For mutation
WY. For partition
WZ. For conversion
1. Which are the MIS features of Dharitree that you have used?
1031. Pendency status of petitions
1032. Encroachment status on Govt. land
1033. Which classification proposal
1034. Status of wetlands 
1035. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcccxxv) Crop Abstract
dcccxxvi) Irrigation Abstract
dcccxxvii) Regular Doul 
dcccxxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
2051. Number of Circle Offices inspected last month
2052. Number of Circle Offices for which inspection reports received from subordinate officers
2053. Number of inspection reports on which Action Taken Report received from Circle Officers
2054. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
2055. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dcxx) Autumn tour
dcxxi) Winter tour
dcxxii) Spring tour
2056. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
2057. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
2058. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
2059. Number of Circle Officers who submitted Annual Report in time
2060. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdxvi) Number of modules not updated as per the given periodicity-
dcccxxi) At the DC office level
dcccxxii) At the SDO Civil level
dcccxxiii) At the Revenue Circle level
dcccxxiv) At the SRO level
cdxvii) Purpose for which MIS reports used
mcdxxxix) To prepare proposal for improvement of infrastructure 
mcdxl) To ensure timely retirement benefit to the retiring employees
mcdxli) To prepare proposals for filling up vacancies
mcdxlii) To prepare proposals for LAC meetings.
mcdxliii) To prepare Action Plan for encroachment removal
mcdxliv) To prepare plan of action for development of VGR, PGR and open spaces
mcdxlv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
616. If LAC meetings are being held with necessary preparation
1231. Village summery sheet on the Revenue village generated through MIS
1232. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1233. List of encroachers generated using village land banks
1234. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1235. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1236. Report on requirement of land for essential community purposes in future prepared.
617. If check list prepared for examination of Land allotment/ settlement proposals
1234. For allotment land to landless persons
1235. For allotment of land to NGOs 
1236. For allotment of land to private bodies 
1237. For allotment of land for schools
1238. For allotment of land for mining/ industries 
1239. For allotment of land for 
618. Proficiency of the staff dealing with land settlement allotment proposals
dcccxxiv) Copies of Acts, Rules and Circulars available with them 
dcccxxv) Number of branch inspections carrying out 
dcccxxvi) Number of Review Meetings held 
dcccxxvii) Number of training programmes organized
· Status of Citizen-centric measures 
cdxviii) Steps taken for providing the citizens easy access to processes and procedures-
dcccxxi) Putting up the relevant information on district website
dcccxxii) Putting up signboard at the offices
dcccxxiii) Using toll free number for provide information/ answer queries 
dcccxxiv) Using recorded messages on processes and procedures
cdxix) Reaching out to citizens-
1231. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1232. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1233. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1234. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1235. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1236. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
824. Percentage of VLMCCs having held meeting every month regularly
825. Percentage of VLMCCs having submitted resolution regarding-
dcxxii) Encroachment of VGR and PGRs
dcxxiii) Encroachment on hills and hillocks 
dcxxiv) Encroachment on wetlands
826. Percentage of VLMCCs having organized awareness programme on-
dcccxxi) Preparedness to face earthquakes 
dcccxxii) Flood preparedness
dcccxxiii) Protecting of the quality of water and soil
dcccxxiv) Protecting of open spaces and grazing lands
827. Number of VLMCCs having prepared the village Master Plan for Disaster.


ii) Encroachment on hills and hillocks 
iii) Encroachment on wetlands
3. Percentage of VLMCCs having organized awareness programme on
i) Preparedness to face earthquakes  Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
XA. For mutation
XB. For partition
XC. For conversion
1. Which are the MIS features of Dharitree that you have used?
1036. Pendency status of petitions
1037. Encroachment status on Govt. land
1038. Which classification proposal
1039. Status of wetlands 
1040. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcccxxix) Crop Abstract
dcccxxx) Irrigation Abstract
dcccxxxi) Regular Doul 
dcccxxxii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
2061. Number of Circle Offices inspected last month
2062. Number of Circle Offices for which inspection reports received from subordinate officers
2063. Number of inspection reports on which Action Taken Report received from Circle Officers
2064. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
2065. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dcxxiii) Autumn tour
dcxxiv) Winter tour
dcxxv) Spring tour
2066. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
2067. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
2068. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
2069. Number of Circle Officers who submitted Annual Report in time
2070. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdxviii) Number of modules not updated as per the given periodicity-
dcccxxv) At the DC office level
dcccxxvi) At the SDO Civil level
dcccxxvii) At the Revenue Circle level
dcccxxviii) At the SRO level
cdxix) Purpose for which MIS reports used
mcdxlvi) To prepare proposal for improvement of infrastructure 
mcdxlvii) To ensure timely retirement benefit to the retiring employees
mcdxlviii) To prepare proposals for filling up vacancies
mcdxlix) To prepare proposals for LAC meetings.
mcdl) To prepare Action Plan for encroachment removal
mcdli) To prepare plan of action for development of VGR, PGR and open spaces
mcdlii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
619. If LAC meetings are being held with necessary preparation
1237. Village summery sheet on the Revenue village generated through MIS
1238. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1239. List of encroachers generated using village land banks
1240. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1241. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1242. Report on requirement of land for essential community purposes in future prepared.
620. If check list prepared for examination of Land allotment/ settlement proposals
1240. For allotment land to landless persons
1241. For allotment of land to NGOs 
1242. For allotment of land to private bodies 
1243. For allotment of land for schools
1244. For allotment of land for mining/ industries 
1245. For allotment of land for 
621. Proficiency of the staff dealing with land settlement allotment proposals
dcccxxviii) Copies of Acts, Rules and Circulars available with them 
dcccxxix) Number of branch inspections carrying out 
dcccxxx) Number of Review Meetings held 
dcccxxxi) Number of training programmes organized
· Status of Citizen-centric measures 
cdxx) Steps taken for providing the citizens easy access to processes and procedures-
dcccxxv) Putting up the relevant information on district website
dcccxxvi) Putting up signboard at the offices
dcccxxvii) Using toll free number for provide information/ answer queries 
dcccxxviii) Using recorded messages on processes and procedures
cdxxi) Reaching out to citizens-
1237. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1238. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1239. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1240. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1241. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1242. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
828. Percentage of VLMCCs having held meeting every month regularly
829. Percentage of VLMCCs having submitted resolution regarding-
dcxxv) Encroachment of VGR and PGRs
dcxxvi) Encroachment on hills and hillocks 
dcxxvii) Encroachment on wetlands
830. Percentage of VLMCCs having organized awareness programme on-
dcccxxv) Preparedness to face earthquakes 
dcccxxvi) Flood preparedness
dcccxxvii) Protecting of the quality of water and soil
dcccxxviii) Protecting of open spaces and grazing lands
831. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
XD. For mutation
XE. For partition
XF. For conversion
1. Which are the MIS features of Dharitree that you have used?
1041. Pendency status of petitions
1042. Encroachment status on Govt. land
1043. Which classification proposal
1044. Status of wetlands 
1045. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcccxxxiii) Crop Abstract
dcccxxxiv) Irrigation Abstract
dcccxxxv) Regular Doul 
dcccxxxvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
2071. Number of Circle Offices inspected last month
2072. Number of Circle Offices for which inspection reports received from subordinate officers
2073. Number of inspection reports on which Action Taken Report received from Circle Officers
2074. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
2075. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dcxxvi) Autumn tour
dcxxvii) Winter tour
dcxxviii) Spring tour
2076. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
2077. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
2078. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
2079. Number of Circle Officers who submitted Annual Report in time
2080. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdxx) Number of modules not updated as per the given periodicity-
dcccxxix) At the DC office level
dcccxxx) At the SDO Civil level
dcccxxxi) At the Revenue Circle level
dcccxxxii) At the SRO level
cdxxi) Purpose for which MIS reports used
mcdliii) To prepare proposal for improvement of infrastructure 
mcdliv) To ensure timely retirement benefit to the retiring employees
mcdlv) To prepare proposals for filling up vacancies
mcdlvi) To prepare proposals for LAC meetings.
mcdlvii) To prepare Action Plan for encroachment removal
mcdlviii) To prepare plan of action for development of VGR, PGR and open spaces
mcdlix) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
622. If LAC meetings are being held with necessary preparation
1243. Village summery sheet on the Revenue village generated through MIS
1244. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1245. List of encroachers generated using village land banks
1246. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1247. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1248. Report on requirement of land for essential community purposes in future prepared.
623. If check list prepared for examination of Land allotment/ settlement proposals
1246. For allotment land to landless persons
1247. For allotment of land to NGOs 
1248. For allotment of land to private bodies 
1249. For allotment of land for schools
1250. For allotment of land for mining/ industries 
1251. For allotment of land for 
624. Proficiency of the staff dealing with land settlement allotment proposals
dcccxxxii) Copies of Acts, Rules and Circulars available with them 
dcccxxxiii) Number of branch inspections carrying out 
dcccxxxiv) Number of Review Meetings held 
dcccxxxv) Number of training programmes organized
· Status of Citizen-centric measures 
cdxxii) Steps taken for providing the citizens easy access to processes and procedures-
dcccxxix) Putting up the relevant information on district website
dcccxxx) Putting up signboard at the offices
dcccxxxi) Using toll free number for provide information/ answer queries 
dcccxxxii) Using recorded messages on processes and procedures
cdxxiii) Reaching out to citizens-
1243. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1244. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1245. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1246. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1247. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1248. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
832. Percentage of VLMCCs having held meeting every month regularly
833. Percentage of VLMCCs having submitted resolution regarding-
dcxxviii) Encroachment of VGR and PGRs
dcxxix) Encroachment on hills and hillocks 
dcxxx) Encroachment on wetlands
834. Percentage of VLMCCs having organized awareness programme on-
dcccxxix) Preparedness to face earthquakes 
dcccxxx) Flood preparedness
dcccxxxi) Protecting of the quality of water and soil
dcccxxxii) Protecting of open spaces and grazing lands
835. Number of VLMCCs having prepared the village Master Plan for Disaster.

 Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
XG. For mutation
XH. For partition
XI. For conversion
1. Which are the MIS features of Dharitree that you have used?
1046. Pendency status of petitions
1047. Encroachment status on Govt. land
1048. Which classification proposal
1049. Status of wetlands 
1050. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcccxxxvii) Crop Abstract
dcccxxxviii) Irrigation Abstract
dcccxxxix) Regular Doul 
dcccxl) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
2081. Number of Circle Offices inspected last month
2082. Number of Circle Offices for which inspection reports received from subordinate officers
2083. Number of inspection reports on which Action Taken Report received from Circle Officers
2084. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
2085. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dcxxix) Autumn tour
dcxxx) Winter tour
dcxxxi) Spring tour
2086. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
2087. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
2088. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
2089. Number of Circle Officers who submitted Annual Report in time
2090. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdxxii) Number of modules not updated as per the given periodicity-
dcccxxxiii) At the DC office level
dcccxxxiv) At the SDO Civil level
dcccxxxv) At the Revenue Circle level
dcccxxxvi) At the SRO level
cdxxiii) Purpose for which MIS reports used
mcdlx) To prepare proposal for improvement of infrastructure 
mcdlxi) To ensure timely retirement benefit to the retiring employees
mcdlxii) To prepare proposals for filling up vacancies
mcdlxiii) To prepare proposals for LAC meetings.
mcdlxiv) To prepare Action Plan for encroachment removal
mcdlxv) To prepare plan of action for development of VGR, PGR and open spaces
mcdlxvi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
625. If LAC meetings are being held with necessary preparation
1249. Village summery sheet on the Revenue village generated through MIS
1250. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1251. List of encroachers generated using village land banks
1252. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1253. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1254. Report on requirement of land for essential community purposes in future prepared.
626. If check list prepared for examination of Land allotment/ settlement proposals
1252. For allotment land to landless persons
1253. For allotment of land to NGOs 
1254. For allotment of land to private bodies 
1255. For allotment of land for schools
1256. For allotment of land for mining/ industries 
1257. For allotment of land for 
627. Proficiency of the staff dealing with land settlement allotment proposals
dcccxxxvi) Copies of Acts, Rules and Circulars available with them 
dcccxxxvii) Number of branch inspections carrying out 
dcccxxxviii) Number of Review Meetings held 
dcccxxxix) Number of training programmes organized
· Status of Citizen-centric measures 
cdxxiv) Steps taken for providing the citizens easy access to processes and procedures-
dcccxxxiii) Putting up the relevant information on district website
dcccxxxiv) Putting up signboard at the offices
dcccxxxv) Using toll free number for provide information/ answer queries 
dcccxxxvi) Using recorded messages on processes and procedures
cdxxv) Reaching out to citizens-
1249. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1250. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1251. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1252. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1253. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1254. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
836. Percentage of VLMCCs having held meeting every month regularly
837. Percentage of VLMCCs having submitted resolution regarding-
dcxxxi) Encroachment of VGR and PGRs
dcxxxii) Encroachment on hills and hillocks 
dcxxxiii) Encroachment on wetlands
838. Percentage of VLMCCs having organized awareness programme on-
dcccxxxiii) Preparedness to face earthquakes 
dcccxxxiv) Flood preparedness
dcccxxxv) Protecting of the quality of water and soil
dcccxxxvi) Protecting of open spaces and grazing lands
839. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
XJ. For mutation
XK. For partition
XL. For conversion
1. Which are the MIS features of Dharitree that you have used?
1051. Pendency status of petitions
1052. Encroachment status on Govt. land
1053. Which classification proposal
1054. Status of wetlands 
1055. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcccxli) Crop Abstract
dcccxlii) Irrigation Abstract
dcccxliii) Regular Doul 
dcccxliv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
2091. Number of Circle Offices inspected last month
2092. Number of Circle Offices for which inspection reports received from subordinate officers
2093. Number of inspection reports on which Action Taken Report received from Circle Officers
2094. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
2095. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dcxxxii) Autumn tour
dcxxxiii) Winter tour
dcxxxiv) Spring tour
2096. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
2097. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
2098. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
2099. Number of Circle Officers who submitted Annual Report in time
2100. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdxxiv) Number of modules not updated as per the given periodicity-
dcccxxxvii) At the DC office level
dcccxxxviii) At the SDO Civil level
dcccxxxix) At the Revenue Circle level
dcccxl) At the SRO level
cdxxv) Purpose for which MIS reports used
mcdlxvii) To prepare proposal for improvement of infrastructure 
mcdlxviii) To ensure timely retirement benefit to the retiring employees
mcdlxix) To prepare proposals for filling up vacancies
mcdlxx) To prepare proposals for LAC meetings.
mcdlxxi) To prepare Action Plan for encroachment removal
mcdlxxii) To prepare plan of action for development of VGR, PGR and open spaces
mcdlxxiii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
628. If LAC meetings are being held with necessary preparation
1255. Village summery sheet on the Revenue village generated through MIS
1256. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1257. List of encroachers generated using village land banks
1258. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1259. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1260. Report on requirement of land for essential community purposes in future prepared.
629. If check list prepared for examination of Land allotment/ settlement proposals
1258. For allotment land to landless persons
1259. For allotment of land to NGOs 
1260. For allotment of land to private bodies 
1261. For allotment of land for schools
1262. For allotment of land for mining/ industries 
1263. For allotment of land for 
630. Proficiency of the staff dealing with land settlement allotment proposals
dcccxl) Copies of Acts, Rules and Circulars available with them 
dcccxli) Number of branch inspections carrying out 
dcccxlii) Number of Review Meetings held 
dcccxliii) Number of training programmes organized
· Status of Citizen-centric measures 
cdxxvi) Steps taken for providing the citizens easy access to processes and procedures-
dcccxxxvii) Putting up the relevant information on district website
dcccxxxviii) Putting up signboard at the offices
dcccxxxix) Using toll free number for provide information/ answer queries 
dcccxl) Using recorded messages on processes and procedures
cdxxvii) Reaching out to citizens-
1255. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1256. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1257. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1258. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1259. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1260. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
840. Percentage of VLMCCs having held meeting every month regularly
841. Percentage of VLMCCs having submitted resolution regarding-
dcxxxiv) Encroachment of VGR and PGRs
dcxxxv) Encroachment on hills and hillocks 
dcxxxvi) Encroachment on wetlands
842. Percentage of VLMCCs having organized awareness programme on-
dcccxxxvii) Preparedness to face earthquakes 
dcccxxxviii) Flood preparedness
dcccxxxix) Protecting of the quality of water and soil
dcccxl) Protecting of open spaces and grazing lands
843. Number of VLMCCs having prepared the village Master Plan for Disaster.

 Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
XM. For mutation
XN. For partition
XO. For conversion
1. Which are the MIS features of Dharitree that you have used?
1056. Pendency status of petitions
1057. Encroachment status on Govt. land
1058. Which classification proposal
1059. Status of wetlands 
1060. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcccxlv) Crop Abstract
dcccxlvi) Irrigation Abstract
dcccxlvii) Regular Doul 
dcccxlviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
2101. Number of Circle Offices inspected last month
2102. Number of Circle Offices for which inspection reports received from subordinate officers
2103. Number of inspection reports on which Action Taken Report received from Circle Officers
2104. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
2105. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dcxxxv) Autumn tour
dcxxxvi) Winter tour
dcxxxvii) Spring tour
2106. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
2107. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
2108. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
2109. Number of Circle Officers who submitted Annual Report in time
2110. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdxxvi) Number of modules not updated as per the given periodicity-
dcccxli) At the DC office level
dcccxlii) At the SDO Civil level
dcccxliii) At the Revenue Circle level
dcccxliv) At the SRO level
cdxxvii) Purpose for which MIS reports used
mcdlxxiv) To prepare proposal for improvement of infrastructure 
mcdlxxv) To ensure timely retirement benefit to the retiring employees
mcdlxxvi) To prepare proposals for filling up vacancies
mcdlxxvii) To prepare proposals for LAC meetings.
mcdlxxviii) To prepare Action Plan for encroachment removal
mcdlxxix) To prepare plan of action for development of VGR, PGR and open spaces
mcdlxxx) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
631. If LAC meetings are being held with necessary preparation
1261. Village summery sheet on the Revenue village generated through MIS
1262. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1263. List of encroachers generated using village land banks
1264. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1265. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1266. Report on requirement of land for essential community purposes in future prepared.
632. If check list prepared for examination of Land allotment/ settlement proposals
1264. For allotment land to landless persons
1265. For allotment of land to NGOs 
1266. For allotment of land to private bodies 
1267. For allotment of land for schools
1268. For allotment of land for mining/ industries 
1269. For allotment of land for 
633. Proficiency of the staff dealing with land settlement allotment proposals
dcccxliv) Copies of Acts, Rules and Circulars available with them 
dcccxlv) Number of branch inspections carrying out 
dcccxlvi) Number of Review Meetings held 
dcccxlvii) Number of training programmes organized
· Status of Citizen-centric measures 
cdxxviii) Steps taken for providing the citizens easy access to processes and procedures-
dcccxli) Putting up the relevant information on district website
dcccxlii) Putting up signboard at the offices
dcccxliii) Using toll free number for provide information/ answer queries 
dcccxliv) Using recorded messages on processes and procedures
cdxxix) Reaching out to citizens-
1261. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1262. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1263. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1264. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1265. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1266. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
844. Percentage of VLMCCs having held meeting every month regularly
845. Percentage of VLMCCs having submitted resolution regarding-
dcxxxvii) Encroachment of VGR and PGRs
dcxxxviii) Encroachment on hills and hillocks 
dcxxxix) Encroachment on wetlands
846. Percentage of VLMCCs having organized awareness programme on-
dcccxli) Preparedness to face earthquakes 
dcccxlii) Flood preparedness
dcccxliii) Protecting of the quality of water and soil
dcccxliv) Protecting of open spaces and grazing lands
847. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
XP. For mutation
XQ. For partition
XR. For conversion
1. Which are the MIS features of Dharitree that you have used?
1061. Pendency status of petitions
1062. Encroachment status on Govt. land
1063. Which classification proposal
1064. Status of wetlands 
1065. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcccxlix) Crop Abstract
dcccl) Irrigation Abstract
dcccli) Regular Doul 
dccclii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
2111. Number of Circle Offices inspected last month
2112. Number of Circle Offices for which inspection reports received from subordinate officers
2113. Number of inspection reports on which Action Taken Report received from Circle Officers
2114. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
2115. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dcxxxviii) Autumn tour
dcxxxix) Winter tour
dcxl) Spring tour
2116. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
2117. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
2118. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
2119. Number of Circle Officers who submitted Annual Report in time
2120. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdxxviii) Number of modules not updated as per the given periodicity-
dcccxlv) At the DC office level
dcccxlvi) At the SDO Civil level
dcccxlvii) At the Revenue Circle level
dcccxlviii) At the SRO level
cdxxix) Purpose for which MIS reports used
mcdlxxxi) To prepare proposal for improvement of infrastructure 
mcdlxxxii) To ensure timely retirement benefit to the retiring employees
mcdlxxxiii) To prepare proposals for filling up vacancies
mcdlxxxiv) To prepare proposals for LAC meetings.
mcdlxxxv) To prepare Action Plan for encroachment removal
mcdlxxxvi) To prepare plan of action for development of VGR, PGR and open spaces
mcdlxxxvii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
634. If LAC meetings are being held with necessary preparation
1267. Village summery sheet on the Revenue village generated through MIS
1268. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1269. List of encroachers generated using village land banks
1270. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1271. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1272. Report on requirement of land for essential community purposes in future prepared.
635. If check list prepared for examination of Land allotment/ settlement proposals
1270. For allotment land to landless persons
1271. For allotment of land to NGOs 
1272. For allotment of land to private bodies 
1273. For allotment of land for schools
1274. For allotment of land for mining/ industries 
1275. For allotment of land for 
636. Proficiency of the staff dealing with land settlement allotment proposals
dcccxlviii) Copies of Acts, Rules and Circulars available with them 
dcccxlix) Number of branch inspections carrying out 
dcccl) Number of Review Meetings held 
dcccli) Number of training programmes organized
· Status of Citizen-centric measures 
cdxxx) Steps taken for providing the citizens easy access to processes and procedures-
dcccxlv) Putting up the relevant information on district website
dcccxlvi) Putting up signboard at the offices
dcccxlvii) Using toll free number for provide information/ answer queries 
dcccxlviii) Using recorded messages on processes and procedures
cdxxxi) Reaching out to citizens-
1267. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1268. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1269. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1270. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1271. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1272. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
848. Percentage of VLMCCs having held meeting every month regularly
849. Percentage of VLMCCs having submitted resolution regarding-
dcxl) Encroachment of VGR and PGRs
dcxli) Encroachment on hills and hillocks 
dcxlii) Encroachment on wetlands
850. Percentage of VLMCCs having organized awareness programme on-
dcccxlv) Preparedness to face earthquakes 
dcccxlvi) Flood preparedness
dcccxlvii) Protecting of the quality of water and soil
dcccxlviii) Protecting of open spaces and grazing lands
851. Number of VLMCCs having prepared the village Master Plan for Disaster.


ii) Flood preparedness
iii) Protecting the quality of water and soil Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
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Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
XS. For mutation
XT. For partition
XU. For conversion
1. Which are the MIS features of Dharitree that you have used?
1066. Pendency status of petitions
1067. Encroachment status on Govt. land
1068. Which classification proposal
1069. Status of wetlands 
1070. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dcccliii) Crop Abstract
dcccliv) Irrigation Abstract
dccclv) Regular Doul 
dccclvi) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
2121. Number of Circle Offices inspected last month
2122. Number of Circle Offices for which inspection reports received from subordinate officers
2123. Number of inspection reports on which Action Taken Report received from Circle Officers
2124. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
2125. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dcxli) Autumn tour
dcxlii) Winter tour
dcxliii) Spring tour
2126. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
2127. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
2128. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
2129. Number of Circle Officers who submitted Annual Report in time
2130. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdxxx) Number of modules not updated as per the given periodicity-
dcccxlix) At the DC office level
dcccl) At the SDO Civil level
dcccli) At the Revenue Circle level
dccclii) At the SRO level
cdxxxi) Purpose for which MIS reports used
mcdlxxxviii) To prepare proposal for improvement of infrastructure 
mcdlxxxix) To ensure timely retirement benefit to the retiring employees
mcdxc) To prepare proposals for filling up vacancies
mcdxci) To prepare proposals for LAC meetings.
mcdxcii) To prepare Action Plan for encroachment removal
mcdxciii) To prepare plan of action for development of VGR, PGR and open spaces
mcdxciv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
637. If LAC meetings are being held with necessary preparation
1273. Village summery sheet on the Revenue village generated through MIS
1274. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1275. List of encroachers generated using village land banks
1276. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1277. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1278. Report on requirement of land for essential community purposes in future prepared.
638. If check list prepared for examination of Land allotment/ settlement proposals
1276. For allotment land to landless persons
1277. For allotment of land to NGOs 
1278. For allotment of land to private bodies 
1279. For allotment of land for schools
1280. For allotment of land for mining/ industries 
1281. For allotment of land for 
639. Proficiency of the staff dealing with land settlement allotment proposals
dccclii) Copies of Acts, Rules and Circulars available with them 
dcccliii) Number of branch inspections carrying out 
dcccliv) Number of Review Meetings held 
dccclv) Number of training programmes organized
· Status of Citizen-centric measures 
cdxxxii) Steps taken for providing the citizens easy access to processes and procedures-
dcccxlix) Putting up the relevant information on district website
dcccl) Putting up signboard at the offices
dcccli) Using toll free number for provide information/ answer queries 
dccclii) Using recorded messages on processes and procedures
cdxxxiii) Reaching out to citizens-
1273. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1274. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1275. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1276. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1277. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1278. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
852. Percentage of VLMCCs having held meeting every month regularly
853. Percentage of VLMCCs having submitted resolution regarding-
dcxliii) Encroachment of VGR and PGRs
dcxliv) Encroachment on hills and hillocks 
dcxlv) Encroachment on wetlands
854. Percentage of VLMCCs having organized awareness programme on-
dcccxlix) Preparedness to face earthquakes 
dcccl) Flood preparedness
dcccli) Protecting of the quality of water and soil
dccclii) Protecting of open spaces and grazing lands
855. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
XV. For mutation
XW. For partition
XX. For conversion
1. Which are the MIS features of Dharitree that you have used?
1071. Pendency status of petitions
1072. Encroachment status on Govt. land
1073. Which classification proposal
1074. Status of wetlands 
1075. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccclvii) Crop Abstract
dccclviii) Irrigation Abstract
dccclix) Regular Doul 
dccclx) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
2131. Number of Circle Offices inspected last month
2132. Number of Circle Offices for which inspection reports received from subordinate officers
2133. Number of inspection reports on which Action Taken Report received from Circle Officers
2134. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
2135. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dcxliv) Autumn tour
dcxlv) Winter tour
dcxlvi) Spring tour
2136. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
2137. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
2138. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
2139. Number of Circle Officers who submitted Annual Report in time
2140. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdxxxii) Number of modules not updated as per the given periodicity-
dcccliii) At the DC office level
dcccliv) At the SDO Civil level
dccclv) At the Revenue Circle level
dccclvi) At the SRO level
cdxxxiii) Purpose for which MIS reports used
mcdxcv) To prepare proposal for improvement of infrastructure 
mcdxcvi) To ensure timely retirement benefit to the retiring employees
mcdxcvii) To prepare proposals for filling up vacancies
mcdxcviii) To prepare proposals for LAC meetings.
mcdxcix) To prepare Action Plan for encroachment removal
md) To prepare plan of action for development of VGR, PGR and open spaces
mdi) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
640. If LAC meetings are being held with necessary preparation
1279. Village summery sheet on the Revenue village generated through MIS
1280. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1281. List of encroachers generated using village land banks
1282. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1283. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1284. Report on requirement of land for essential community purposes in future prepared.
641. If check list prepared for examination of Land allotment/ settlement proposals
1282. For allotment land to landless persons
1283. For allotment of land to NGOs 
1284. For allotment of land to private bodies 
1285. For allotment of land for schools
1286. For allotment of land for mining/ industries 
1287. For allotment of land for 
642. Proficiency of the staff dealing with land settlement allotment proposals
dccclvi) Copies of Acts, Rules and Circulars available with them 
dccclvii) Number of branch inspections carrying out 
dccclviii) Number of Review Meetings held 
dccclix) Number of training programmes organized
· Status of Citizen-centric measures 
cdxxxiv) Steps taken for providing the citizens easy access to processes and procedures-
dcccliii) Putting up the relevant information on district website
dcccliv) Putting up signboard at the offices
dccclv) Using toll free number for provide information/ answer queries 
dccclvi) Using recorded messages on processes and procedures
cdxxxv) Reaching out to citizens-
1279. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1280. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1281. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1282. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1283. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1284. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
856. Percentage of VLMCCs having held meeting every month regularly
857. Percentage of VLMCCs having submitted resolution regarding-
dcxlvi) Encroachment of VGR and PGRs
dcxlvii) Encroachment on hills and hillocks 
dcxlviii) Encroachment on wetlands
858. Percentage of VLMCCs having organized awareness programme on-
dcccliii) Preparedness to face earthquakes 
dcccliv) Flood preparedness
dccclv) Protecting of the quality of water and soil
dccclvi) Protecting of open spaces and grazing lands
859. Number of VLMCCs having prepared the village Master Plan for Disaster.


iv) Protecting open spaces and grazing lands
4. Percentage of VLMCCs having prepared the village Master Plan 
for Disaster.  Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
XY. For mutation
XZ. For partition
YA. For conversion
1. Which are the MIS features of Dharitree that you have used?
1076. Pendency status of petitions
1077. Encroachment status on Govt. land
1078. Which classification proposal
1079. Status of wetlands 
1080. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccclxi) Crop Abstract
dccclxii) Irrigation Abstract
dccclxiii) Regular Doul 
dccclxiv) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
2141. Number of Circle Offices inspected last month
2142. Number of Circle Offices for which inspection reports received from subordinate officers
2143. Number of inspection reports on which Action Taken Report received from Circle Officers
2144. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
2145. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dcxlvii) Autumn tour
dcxlviii) Winter tour
dcxlix) Spring tour
2146. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
2147. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
2148. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
2149. Number of Circle Officers who submitted Annual Report in time
2150. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdxxxiv) Number of modules not updated as per the given periodicity-
dccclvii) At the DC office level
dccclviii) At the SDO Civil level
dccclix) At the Revenue Circle level
dccclx) At the SRO level
cdxxxv) Purpose for which MIS reports used
mdii) To prepare proposal for improvement of infrastructure 
mdiii) To ensure timely retirement benefit to the retiring employees
mdiv) To prepare proposals for filling up vacancies
mdv) To prepare proposals for LAC meetings.
mdvi) To prepare Action Plan for encroachment removal
mdvii) To prepare plan of action for development of VGR, PGR and open spaces
mdviii) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
643. If LAC meetings are being held with necessary preparation
1285. Village summery sheet on the Revenue village generated through MIS
1286. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1287. List of encroachers generated using village land banks
1288. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1289. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1290. Report on requirement of land for essential community purposes in future prepared.
644. If check list prepared for examination of Land allotment/ settlement proposals
1288. For allotment land to landless persons
1289. For allotment of land to NGOs 
1290. For allotment of land to private bodies 
1291. For allotment of land for schools
1292. For allotment of land for mining/ industries 
1293. For allotment of land for 
645. Proficiency of the staff dealing with land settlement allotment proposals
dccclx) Copies of Acts, Rules and Circulars available with them 
dccclxi) Number of branch inspections carrying out 
dccclxii) Number of Review Meetings held 
dccclxiii) Number of training programmes organized
· Status of Citizen-centric measures 
cdxxxvi) Steps taken for providing the citizens easy access to processes and procedures-
dccclvii) Putting up the relevant information on district website
dccclviii) Putting up signboard at the offices
dccclix) Using toll free number for provide information/ answer queries 
dccclx) Using recorded messages on processes and procedures
cdxxxvii) Reaching out to citizens-
1285. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1286. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1287. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1288. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1289. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1290. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
860. Percentage of VLMCCs having held meeting every month regularly
861. Percentage of VLMCCs having submitted resolution regarding-
dcxlix) Encroachment of VGR and PGRs
dcl) Encroachment on hills and hillocks 
dcli) Encroachment on wetlands
862. Percentage of VLMCCs having organized awareness programme on-
dccclvii) Preparedness to face earthquakes 
dccclviii) Flood preparedness
dccclix) Protecting of the quality of water and soil
dccclx) Protecting of open spaces and grazing lands
863. Number of VLMCCs having prepared the village Master Plan for Disaster.
Leadership Appraisal Matrix
for
Deputy Commissioners & SDOCC
In respect of
Revenue Administration

· Familiarity with Dharitree
1. Can you run all the modules of Dharitree on your own?
YB. For mutation
YC. For partition
YD. For conversion
1. Which are the MIS features of Dharitree that you have used?
1081. Pendency status of petitions
1082. Encroachment status on Govt. land
1083. Which classification proposal
1084. Status of wetlands 
1085. Status of hills
1. Number of villages in respect of which entries of crops, irrigation and fruit trees in Chitha checked.
1. Number of Circle Offices which generated following through Dharitree-
dccclxv) Crop Abstract
dccclxvi) Irrigation Abstract
dccclxvii) Regular Doul 
dccclxviii) Supplementary Doul 
1. Percentage of SKs and LMs whose proficiency in the use of Dharitree checked-
· Functioning of Circle Offices
2151. Number of Circle Offices inspected last month
2152. Number of Circle Offices for which inspection reports received from subordinate officers
2153. Number of inspection reports on which Action Taken Report received from Circle Officers
2154. Percentage of villages for which Chitha and Village Land Bank entries in respect of encroachment on Govt. land cross-checked with ground situation
2155. Number of Circle Offices which prepared advance village visit programmes in respect of- 
dcl) Autumn tour
dcli) Winter tour
dclii) Spring tour
2156. Number of Circle Offices in which records of reports received form VLMCC on encroachment and encroachment removed is maintained
2157. Percentage of S.Ks who submitted Weekly Diary Abstract regularly
2158. Percentage of L.Ms who submitted Weekly Diary Abstract regularly
2159. Number of Circle Officers who submitted Annual Report in time
2160. Number of Revenue Circles conducting monthly meeting with L.Ms and G.Bs regularly
· Familiarity with MIS
cdxxxvi) Number of modules not updated as per the given periodicity-
dccclxi) At the DC office level
dccclxii) At the SDO Civil level
dccclxiii) At the Revenue Circle level
dccclxiv) At the SRO level
cdxxxvii) Purpose for which MIS reports used
mdix) To prepare proposal for improvement of infrastructure 
mdx) To ensure timely retirement benefit to the retiring employees
mdxi) To prepare proposals for filling up vacancies
mdxii) To prepare proposals for LAC meetings.
mdxiii) To prepare Action Plan for encroachment removal
mdxiv) To prepare plan of action for development of VGR, PGR and open spaces
mdxv) To organize awareness programmes on preservation of land and natural resources.
· Disposal of Land allotment/ settlement proposals
646. If LAC meetings are being held with necessary preparation
1291. Village summery sheet on the Revenue village generated through MIS
1292. Availability of Govt. land, encroached and free from encroachment, generated using village land bank 
1293. List of encroachers generated using village land banks
1294. Encroachers profile generated as per the legibility criteria prescribed in land policy in 1989
1295. Master list of indigenous landless persons in the village prepared in order of priority has laid down land policy in 1989
1296. Report on requirement of land for essential community purposes in future prepared.
647. If check list prepared for examination of Land allotment/ settlement proposals
1294. For allotment land to landless persons
1295. For allotment of land to NGOs 
1296. For allotment of land to private bodies 
1297. For allotment of land for schools
1298. For allotment of land for mining/ industries 
1299. For allotment of land for 
648. Proficiency of the staff dealing with land settlement allotment proposals
dccclxiv) Copies of Acts, Rules and Circulars available with them 
dccclxv) Number of branch inspections carrying out 
dccclxvi) Number of Review Meetings held 
dccclxvii) Number of training programmes organized
· Status of Citizen-centric measures 
cdxxxviii) Steps taken for providing the citizens easy access to processes and procedures-
dccclxi) Putting up the relevant information on district website
dccclxii) Putting up signboard at the offices
dccclxiii) Using toll free number for provide information/ answer queries 
dccclxiv) Using recorded messages on processes and procedures
cdxxxix) Reaching out to citizens-
1291. Percentage of Gaon Burhas confirmed to have disseminated the advance village visit programme of Mandals and SKs among the villages
1292. Percentage of LMs confirmed to have read out Zamabandi in the villagers meeting
1293. Percentage of Mandals confirmed to have shared the details of proposals received/ recorded for office mutation/ partition in such meeting
1294. Percentage of villages in which Mauzadars organized Revenue collection camps on the day of village visit by the LM
1295. Percentage of petitioners in respect of the petitions of whom, the copy of order and collecting Jamma Bandi was handed over during the village visit of LMs.
1296. Number of Revenue Circles which have started informing petitioners of the progress of their partitions through SMS.
· Functioning of VLMCCs
864. Percentage of VLMCCs having held meeting every month regularly
865. Percentage of VLMCCs having submitted resolution regarding-
dclii) Encroachment of VGR and PGRs
dcliii) Encroachment on hills and hillocks 
dcliv) Encroachment on wetlands
866. Percentage of VLMCCs having organized awareness programme on-
dccclxi) Preparedness to face earthquakes 
dccclxii) Flood preparedness
dccclxiii) Protecting of the quality of water and soil
dccclxiv) Protecting of open spaces and grazing lands
867. Number of VLMCCs having prepared the village Master Plan for Disaster.


YE. Any Innovative measure/initiative taken to improve the Revenue Administration 
(In not more than 100 words)
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						       District/ Subdivision:
